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Introduction 

This document contains policies and procedures that govern The Department of Literatures and Cultural 
Studies and serves as a supplement to the policies and procedures established by UTRGV’s “Handbook 
of Operating Procedures” and UT System’s “Regents Rules.” Amendments to this document will be 
established by a majority vote of the full-time tenured and tenure-track faculty. 

 

Mission 

The Department of Literatures and Cultural Studies upholds its mission in collaboration with UTRGV’s 
undergraduate core curriculum principles. By emphasizing the study of literatures and other facets of 
culture, the Department promotes the acquisition of critical thinking and communication skills as well as 
an ethos of teamwork and social and personal responsibility. Our Department also strives to expand 
students' intercultural competencies–that is an awareness of and sensitivity to the diversity of the 
human condition as expressed in literatures, languages, and other cultural objects. Our courses in 
American, British, Latin American, Mexican-American, Spanish, French, Francophone and World 
Literatures introduce students to a rich tradition of thought and experience, teaching students how to 
synthesize and analyze texts, which means to decipher not only what meaning is produced, but how it is 
produced. Faculty also encourage students to go beyond traditional approaches to textual analysis by 
exploring innovative and interdisciplinary developments in cultural studies and multiculturalism, such as 
film and media studies, exile and diaspora studies, multi-ethnic literatures, children’s literature, and 
critical theories such as Marxist theory, psychoanalytic theory, feminism, queer theory, gender and 
sexuality studies, post-colonialism, and eco-criticism. The Department offers undergraduate degrees in 
English, Spanish, and French, as well as graduate degrees in English and Spanish; provides coursework 
and mentoring to prepare teachers of English, Spanish, and French; and considers itself as the very 
gateway to internationalize and amplify a Liberal Arts education by developing creative problem solving 
skills that will allow students to understand the complexities of a globalized society.  

 

Membership and Voting 

The "department" shall consist of all tenure-line faculty and full-time lecturer faculty with four or more 
continuous semesters (Fall/Spring) appointments. All tenure-line faculty may vote on all issues, save for 
those indicated below. Emeritus/a faculty are not considered full-time faculty and cannot vote. Full-time 
three-year lecturer faculty with voting rights may cast a vote for certain items.  Items they do not vote 
on include cases specified in the handbook, curriculum issues, any departmental policies that do not 
pertain to them, new hires, when there may be a potential conflict of interest, or when a majority of 
tenured and tenure-line faculty have established explicitly a vote uniquely for tenured and tenure-track 
faculty. The quorum for a standard department meeting is fifty percent plus one, while no votes may be 
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cast without quorum. Electronic voting is permitted as long as this form of voting is agreed upon during 
a departmental meeting, while a single request to the chair for an anonymous vote, either in person or 
by email, will be respected.  

 

Area Degree Plans and LCS Structure 

The department consists of three different areas (English, French, and Spanish), each of which is active 
and associated with a specific degree program (English MA and English BA, including all tracks in this 
major that are associated with the LCS department, and English minor; French minor; and Spanish MA, 
Spanish BA, and Spanish minor).  Faculty in the LCS department work cooperatively with faculty 
members in Writing and Language Studies and Creative Writing on the equal management of the degree 
plans that are associated with their fields.   

Thus, LCS faculty members work cooperatively with program faculty across other departments in order 
to ensure the best management and oversight of the degree plans they teach in.  All MA and BA 
programs (English and Spanish) are overseen and managed cooperatively by a Steering Committee that 
is charged with organizing activities pertaining to the majors/programs and with ensuring that LCS is 
represented in all matters concerning development, maintenance, and oversight of the English MA , the 
English BA (including all tracks associated with the BA that are assigned to the LCS department), the 
English minor, the Spanish MA, the Spanish BA, and the Spanish minor.  The Steering Committee is 
further charged with working collaboratively to ensure the involvement of all tenured and tenure-track 
faculty in the activities that surround and support the degree programs.   

Steering Committees function, then, in the role of a departmental chairperson, but rather than one 
individual making the kinds of decisions and recommendations a chair would make in a more unified 
program, the Steering Committees require equal representation from all areas (and all tracks) in the 
majors and then requires ratification from the faculty group associated with the program in order to 
establish any changes in program management, curriculum development, etc. 

Because of these program structures and the function of the Steering Committees, some departmental 
activities and initiatives (for example, curriculum initiatives) will be limited to specific area faculty, and 
matters that pertain to the cooperative management of the various degree plans in English, French, or 
Spanish will be the purview of the faculty group associated with the degree or program area and will not 
need to be addressed or voted on by the department as a whole.   

 

Chairperson 

The chairperson serves as both the main administrator as well as the budget officer of the department. 
The chair will administer policies and coordinate the activities of departmental faculty and any ad hoc or 
regular committees and perform all other duties specified by UTRGV HOP ADM 06-303 and UTS 182. The 
chairperson is responsible for convening departmental meetings at convenient hours, excluding class 
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times, save for emergencies. If a third of the full-time faculty request a meeting, the chair must take the 
initiative to schedule the meeting, regardless of the issue. The chair will not cast a vote at any regular or 
special meeting except if there is a tie or as specified below.  

 

Selection and Review of Department Chairs 
 
This policy supplements the policies found in the HOP ADM 06-303 and does not intend to contradict 
them. (If contradictory policies do indeed arise, then HOP and UT System Policy supersedes 
departmental policy.) If a chair position is vacant, the department will form an ad hoc search committee 
of faculty, which will be determined by deliberation, nomination, and vote of the tenure-line faculty. The 
current departmental chair may not serve on the search committee; only tenure-line faculty may serve. 
The committee should be diverse in terms of race, gender, and academic rank and elect a chair. It will 
report its findings and recommendations to the departmental faculty as a whole, and will hold a 
departmental vote subsequently, seeking consensus ideally, but a majority vote will suffice. The 
recommendation will be transmitted to the dean and upper administrators who will make the selection 
in consultation with departmental faculty.   
 
Every three years, the tenured and tenure-track faculty will review the chair’s performance in tandem 
with a separate review process established by the dean. This review will be characterized by an “up or 
down” vote of confidence, and the departmental chair will be rated as follows:  
 
i. exceeds expectations;  
ii. meets expectations;  
iii. does not meet expectations; 
iv. unsatisfactory 
 
These terms will be defined and made explicit before the voting occurs during a departmental 
brainstorming meeting in which a consensus of the definitions are reached. Additional feedback 
instruments that the faculty and chair find useful can be implemented in order to fine-tune 
communication among faculty and hence improve the workings of the department.  

 

Committee Structure   

At the start of each academic year, the department will establish the following committees:  program 
committees for each area in the department, curriculum committees for each area in the department, 
Steering Committees for the BA and MA programs that are within the purview of the department, 
assessment committees for each area of the department, and outreach committees. The three 
curriculum committees (representative of the three units within the department--English, Spanish, and 
French) will review and recommend changes pertaining to curricular issues—including but not limited 
to, the addition and deletion of courses, changes to degree plans, and changes to the undergraduate 
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general-education core—that pertain to the degree programs they are aligned with. Voting to ratify or 
deny curriculum changes recommended by the various area curriculum committees will be restricted to 
the area faculty of the degree or program that the changes pertain to.  The assessment committees will 
coordinate assessment of the departmental programs and core-curriculum courses. The respective 
outreach committees will coordinate outreach efforts with students enrolled in the departmental 
majors and minors, within the university, and in the community. Namely, the department will promote 
major and minor programs throughout the university, arrange internships, implement programs for 
postgraduate success, and outreach to high schools. While subcommittees will spearhead these 
initiatives, full-time faculty members can call for a departmental vote if there is disagreement about 
decisions or policies, provided that such a course of action is indicated to the other subcommittee 
members beforehand. Subcommittees will be formed on an ad hoc basis as needed. At the first 
departmental meeting in the fall, a tenure and promotion/post-tenure review/annual review committee 
will be formed. 

 

Summer Teaching  

Faculty who are on 9-month appointments can choose to teach a maximum of two courses over the 
summer semesters. Compensation is 1/12th of their annual salary per course. Full-time tenured faculty 
have the priority in teaching Summer courses, followed by full-time tenure-track faculty, followed by 
full-time lecturer faculty.  Further, departmental faculty will have priority in summer course teaching 
assignments over other faculty in related departments.  Courses offered over the summer should be 
core or major courses that are also offered in the Fall and Spring semesters. It is expected that 
enrollment numbers in the Summer will be exactly the same as in the Fall/Spring semesters. Summer 
course content and evaluation should be substantially similar to that offered in the Fall/Spring, as 
awarded credits are the same.  

 

Travel Funds 

The system of allocation of travel funds for departmental faculty will be determined by a tenure-line 
faculty vote at the first departmental meeting of the academic year. 

 

 

Departmental Recruitment Efforts 

 

Tenure-Track Searches 
Before forming a search committee, the department will examine the need for additional tenure- line 
faculty positions and general areas of specialization for position requests, and a vote will be called 
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among the tenure and tenure-track faculty before the search is authorized. A majority vote at the 
departmental level is required to authorize the request and to determine the general area(s) of 
specialization. After the tenure-line position has been authorized, the department will form an ad hoc 
search committee. The departmental chair may not be a search committee member; only tenure-line 
faculty may serve on the committee. The committee should be diverse in terms of race, gender, and 
academic rank and will elect a chair. The committee will then report its findings and make 
recommendations to the department as a whole, which will hold the final vote on the final candidates. A 
concerted effort should be made to reach a consensus on the recommendation. However, if no 
consensus is reached, a majority vote will suffice to make a recommendation, which then will be 
communicated to the dean and upper administrators who will make the selection in consultation with 
departmental faculty.  This is a summary of the search committee’s responsibilities:  
 

1. In consultation with other tenured and tenure-track faculty, the search committee will craft a 
job description and advertisements and send the material to the dean’s office.  

2. Committee members will review applications (from the criteria established, including screened 
phone/Skype calls) to determine a short list of the most qualified applicants. In the presence of 
a College EDA representative, the committee will then deliberate and establish a short list of at 
least three candidates. Once the Office of the Vice Provost for Faculty Affairs has approved the 
short-listed candidates, those candidates will be invited for an on-campus interview. 

3. During the interviews, all members of the department will have an opportunity to meet and 
evaluate the candidates. The campus interview will consist of a research presentation and a 
teaching demonstration.  

4. After the on-campus interviews, the search committee chair will schedule a meeting for all 
tenure-line faculty, so that they might provide feedback about the candidates to the committee.   

5. After this meeting, the tenure-line faculty will have an opportunity to vote anonymously on 
whether to recommend the candidates for hire or not and will rank the candidates. This vote 
will then serve as a recommendation for hire. If more than one candidate is recommended, an 
order of preference should be indicated, including the strengths and weaknesses of all 
recommended candidates. The search committee chair will submit the recommendation to the 
departmental chair, who will forward the recommendation to the dean. The departmental chair 
may add his or her personal recommendation but may not veto the search committee’s 
recommendation. 

 

Three-Year Lecturer Searches 
Before forming the search committee, the department will first discuss the need for additional three-
year-lecturer faculty positions and areas of specialization for the position request, and a vote will be 
called before the search is authorized. A majority vote of tenured and tenure-track, faculty at the 
departmental level is required to authorize the search and establish the specialization area(s). Once a 
three-year lecturer position is authorized, the department will form an ad hoc search committee. Only 
tenured and tenure track faculty may serve on the committee and vote on the candidates (“voting 
faculty”), while the departmental chair may not serve on a faculty search committee. The committee 
should be diverse in terms of race, gender, and academic rank and will elect a chair. The following 
enumerates the steps and responsibilities of the committee:  
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1. In consultation with other tenured and tenure-track faculty, the committee will craft a job 

description and advertisements and send the material to the dean’s office.  
2. It will review applications (from the criteria established) and determine a short list of the most 

qualified applicants. In the presence of a College EDA representative, it will then deliberate and 
establish a short list of at least three candidates. Once the short list has been reviewed and 
approved by the Office of the Vice Provost for Faculty Affairs, the short-listed candidates will be 
invited for a phone or other electronic interview. 

3. After the phone/electronic interviews, the chair of the search committee will schedule a 
meeting of all tenure-line faculty, so that they might provide feedback about the candidates to 
the committee, which would be transmitted through a summary report.  

4. After this meeting, the tenure-line faculty will have an opportunity to vote anonymously on 
whether to recommend the candidates for hire or not and will be asked to rank the candidates. 
This vote will then serve as a recommendation for hire. If more than one candidate is 
recommended, an order of preference should be indicated, including the strengths and 
weaknesses of all recommended candidates. The search committee chair will submit the 
recommendation to the departmental chair, who will forward the recommendation to the Dean. 
The departmental chair may add his or her personal recommendation but may not veto the 
search committee’s recommendation. 
 

 
One-Year and Adjunct Lecturer Hiring Policy 

Periodically, it will be imperative to recruit one-year and adjunct faculty to teach. The following rules are 
designed to insure that the hiring process is democratic and transparent. 

1. Applicants for one-year lecturer positions should be sought from as wide a pool as possible to insure 
the most qualified candidates. Faculty should also be encouraged to increase the pool of applications; in 
fact, applications should be reviewed by as many colleagues as practical. If possible, the chair should 
facilitate candidate interviews. The chair may not hire one-year or adjunct faculty if a majority of those 
who interviewed the candidate disapprove. Exceptions: The chair is authorized to make hires of new 
one-year or adjunct faculty in the event of emergency resignations, late additions to the schedule, etc. 
Very often, last-minute personnel changes or additional sections require emergency hiring, and in such 
cases the chair will consult as many colleagues as possible and will notify the faculty that such a search is 
taking place. That being said, student needs and the exigencies of scheduling take precedence over full 
consultation. If interviews with other faculty members present are impossible, the chair will proceed on 
the basis of his or her discretion.  

2. Experienced adjuncts will be hired and scheduled by the chair as needed, with the understanding that 
the chair will discuss the matter as appropriate and inform all departmental members of the proposed 
course(s) when schedules are distributed. Still, any full-time faculty member at any time prior to the 
signing of the new faculty’s contract may challenge any proposed adjunct, and the chair's offer may be 
overturned by a majority vote of the department. 
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Emeritus Faculty 

All retiring tenured faculty members holding the rank of either full or associate professor are eligible for 
emeritus status. During the final year of an eligible colleague’s regular employment, the department 
chairperson will hold a departmental meeting to determine whether the colleague should or should not 
be recommended for emeritus status. Following deliberations, full-time faculty, along with the 
chairperson, will cast a vote for or against the colleague’s candidacy. The chair will then report the 
results to the college dean. If the vote is in favor, the chair will deliver to the dean a formal nomination 
of the colleague for emeritus status. The dean will in turn submit the nomination, together with his/her 
own assessment, to the provost for final action. 

 

These Bylaws supplement the following policy documents: 

A. Tenure and Promotion 
B. Annual Review 
C. Post-Tenure Review 
D. Peer Review of Teaching 
E. Workload Review Policy 

 

 

 

 


