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Presenter
Presentation Notes
Note: Paste this link in the comments box so participants can go online and pull up these two documents, if they don’t have the email.https://www.ets.org/ppa/test-takers/school-leaders/requirementsGood morning and welcome! My name is William Scott, I am your webinar moderator today. Our webinar focuses on Task 2 of the PASL.Before we get started, I’d like to invite you to have the Task 2 requirements and rubric handy for use during today’s webinar. These two documents were attached to your invitation to today’s webinar.
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Team Trainers
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Shelia Morse

Steve Schreiner

Presenter
Presentation Notes
The assessment specialists on the call today are Jaymie Kosa, Shelia Morse, and Steve Schreiner. They will be presenting information on the PASL Tasks today. Again, I am William Scott and I will be your moderator.



How to Chat or Ask Questions

• If you have a question, you 
may also use the chat 
function to privately send a 
message.

• Click on Chat and type 
your question in the chat 
box. 

• Select @ William Scott 
from the drop-down box 
and hit Send to deliver your 
message.

• Send an email to 
wscott@ets.org.
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Presenter
Presentation Notes
 If you have questions or need  assistance, you can message me on WebEx using the Chat feature.  Click on Chat, select William Scott from the drop-down box, and click Send. If you prefer, you can email me at wscott@ets.org.



How to Mute/Unmute Your Line

• You may mute/unmute 
your line by clicking the 
mute icon next to your 
name.
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Presenter
Presentation Notes
Another function that is very important during a webinar, especially one with a large number of participants, is the mute button. In the participant’s pane, you can mute your phone by clicking on the red microphone button to the right of your nameCan everyone try to mute your line now, please?  This is a perfect time to remind everyone to eliminate background noise from your work environment during the webinar. For the benefit of all participants, we want to ensure presenters can provide all the information and that participants can hear clearly. Your help is very much appreciated in this area. If you haven’t muted your line, please do so at this time. Thank you.



How to Use Full Screen Mode

• To enlarge the presentation to full screen, 
select View and click on Full Screen.
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Presenter
Presentation Notes
If you would like to enlarge the presentation to full screen, select View from the main menu and choose “Full Screen” from the drop down.  



Using Functions in Full Screen Mode

• Hover over the blue tab at the top of your 
screen to use the available functions.
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Presenter
Presentation Notes
Once in the full screen mode, you will need to hover over the blue tab at the top of your screen to use the available features I discussed earlier—like mute, send a chat, or raise your hand.That brings us to the end of the introductory information. Now, I would like to turn the webinar over to Jaymie Kosa, our presenter, so we can get started.



Virtual Parking Lot

• Click on Chat and type 
your question in the chat 
box. 

• If you want the question to 
be private, select @ 
William Scott from the 
drop-down box and hit 
Send to deliver your 
message.

• Send an email to 
wscott@ets.org.
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Presenter
Presentation Notes
 Thank you William.  I also want to provide one more option for when you have a question about the content during the presentation.  If  this occurs, please put them in our virtual parking lot. This strategy prevents you from forgetting the question. It also allows you to stay focused on the presentation. At the end of the webinar, we will review the questions.  To keep your question private, Click on Chat, select William Scott from the drop-down box, and click Send. Or, if you prefer, email your question to wscott@ets.org.



Purpose
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Ensure webinar participants better understand:

• the main components of Task 2

• the resources available to candidates and preparation programs

• the knowledge and skills that are necessary to complete the 

requirements for Task 2

• adjustments that EPP programs may want to consider to better 

support candidates

Presenter
Presentation Notes
The purpose of our webinar is to help you better understand the main components of Task 2 and the resources available to candidates and preparation programs. The PASL assessment requirements may have implications for school leader preparation programs. At the end of this presentation, we will have some time to discuss these implications, in addition to answering your questions. So, please jot some notes as we go along. Notice what this task requires of school leader candidates, what experiences your preparation program currently provides candidates, and where you may need to consider changes.



Task 2
Overview
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Presenter
Presentation Notes
 The PASL’s evidence- based design is to assess candidates on their ability to be an instructional leader. For Task 2, instructional leader candidates are required to demonstrate their skills in establishing and supporting effective and continuous professional development with staff for the purpose of improved instruction and student learning.   



Task Structure

• Focus Statement
• Standards
• Contextual Information
Steps 1–4

• Activity
• Textbox(es)

• Guiding prompts
• Artifacts, if required

Presenter
Presentation Notes
 All three PASL Tasks are built on the concept of parallel structure. So they are composed of the same components.  Before I dive into Task 2, let’s review two slides. The structure that the tasks share and the types of writing the PASL requires. In our last presentation, Sheila Morse pointed out how all three PASL Tasks are built on the concept of parallel structure Our hope is for you to have a better understanding of this structure so you feel like you have the road map for this assessment. We intend to accomplish this by looking closely at these components in each task. This is why it is important for you to put your questions in our virtual parking lot. 
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Written Commentary 
Types of Writing Required in a Task

Descriptive Writing Analytic Writing Reflective Writing

Retells what happened,
sets the scene and gives a 
basic sense of the 
situation
- Accurately explain
- Ensure people, events, 

and concepts are 
clearly described

Provides reasons, motives, 
interpretation supported 
by evidence
Reveals thought processes 
used to arrive at 
conclusions
Provides significance of the 
evidence submitted

Provides thought processes 
after completing an activity
- Making sense of an 

experience
- Giving perspective/clarity
- Showing deeper 

understanding
- Drawing conclusions that 

inform future practice

Overlap

Presenter
Presentation Notes
In order for candidates to demonstrate their skills and knowledge in each activity, the tasks require the use of three kinds of writing descriptive, analytic, and reflective. There are essential differences between descriptive and analytic writing.   Descriptive writing is a retelling of what happened in a school situation or event. It sets the scene. Candidates want to be sure that their descriptions are clear and detailed enough to allow raters to understand what they are describing Analytic writing allows candidates to show the thought processes they used to arrive at their conclusions about a leadership situation or event. Analytic writing involves the interpretation and examination of the candidates’ decisions. It also can demonstrate the significance of examples and evidence that candidates submit. Reflection is a particular kind of analysis.  It is the thought process that occurs after the completion of an activity. This is the kind of thought process that allows a candidate to think deeply about what occurred—and what did not occur—during an event or situation.  This type of writing allows candidates to show how they will use what they learned from their leadership experiences to inform and improve their practice in the future. and to make decisions about how to approach similar situations in the future.  More information on the types of writing can be found on pages 12–14 in the handbook.
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Presenter
Presentation Notes
The Task Requirements document was attached to your invitation to today’s webinar. Displayed on the screen is page 1. Please access your printed copy. If you have a highlighter nearby, this is a great time to grab it as well. The focus statement is essential because it states the purpose of the task. For Task 2, the aspiring school leaders will demonstrate their skills in establishing and supporting effective and continuous professional development with staff for the purpose of improved instruction and student learning. Candidates need keep this purpose in mind when they complete all of Task 2’s required activities. The Texas Principal Certificate Standards require instructional leaders to know how to create effective learning experiences for adults that improve instruction and student learning. There is a link to the standards at the bottom of the page. If you click on the blue link, you can access the standards alignment document for the Texas Principal  Certificate Standards. https://www.ets.org/ppa/test-takers/school-leaders/requirements/

https://www.ets.org/ppa/test-takers/school-leaders/requirements
https://www.ets.org/ppa/test-takers/school-leaders/requirements


Step 1: Designing Building-level Professional Development

Step 2: Implementing Building-level Professional Development

Step 3: Analyzing Three Participants’ Responses

Step 4: Reflecting on Building-level Professional Development
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Task 2 
Supporting Continuous Professional Development

Presenter
Presentation Notes
Task 2 is divided into four steps. Each of the four steps has an important role in moving the candidate through the required activities. 
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Overview of the Structure of Task 2
Step 1

Step 2

Step 3

Step 4

Textbox

2.1.1

2.1.2

2.2.1

2.3.1

2.4.1

Presenter
Presentation Notes
For Task 2, Step 1’ activities require candidates to plan and design with colleagues a building-level professional development experience that will improve instruction and student learning. Step 2’s activity is the implementation of the plan. Step 3’s activities involve analyzing different aspects of plan and its impact on instruction and student learning.  Then in Step 4, candidates are asked to reflect on the entire process (planning, designing, implementing, following up)  and how this learning experience will guide future decisions. 
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Overview of the Structure of Task 2
Step 1 Textbox Artifact Requested

2.1.1 1. Representative page of the prioritized list 
(1)

2.1.2
1. Representative pages of the professional  
development plan (2)
2. Representative page from the research (1) 

Step 2

2.2.1 1. Representative page of the assignment 
given to teachers and/or students (1)

Step 3

2.3.1
1. Representative page of a completed 
walkthrough observation form for one teacher 
(1)
1. Representative page of a student work 
sample (1)

Step 4

2.4.1
1.Representative page from a feedback 
survey completed after the professional 
development (1)

Presenter
Presentation Notes
All of the PASL tasks require artifacts. For Task 2, every step requires at least one artifact, and there are a total of 7.  Step 1 requires three artifacts, and Step 3 requires two. 



A Walk Through Task 2
Task Requirements
Rubric

16



Contextual Information
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Presenter
Presentation Notes
All three tasks ask candidates to submit contextual information.



Contextual Information

Directions: Limited to 1,500 characters (equivalent to 
one-half page typed). No artifacts can be attached to the 
Contextual Information Textbox. 

• a. Describe your school district. Include relevant information 
about the ethnic, social, economic, cultural, and geographic 
factors affecting the district environment. 

• b. Describe your school. Include relevant information about the 
ethnic, social, economic, cultural, and geographic factors affecting 
the school environment that are different from those described in 
your response to Guiding Prompt A. 

• c. Provide an overview of your school’s faculty. Include relevant 
information such as the career stages, teaching styles, and 
diversity of the staff and describe leadership opportunities. 
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Presenter
Presentation Notes
In the contextual information box, the candidate will describe his or her school district, school, and the faculty. Primarily, this gives the rater any important background information that may be needed to understand the context of the problem that is addressed in the task. This textbox is not scored. Text is limited to 1,500 characters.  



Step 1: Designing Building-level Professional Development

Step 2: Implementing Building-level Professional Development

Step 3: Analyzing Three Participants’ Responses

Step 4: Reflecting on Building-level Professional Development

19

Step 1
Breaking Down the Steps

Presenter
Presentation Notes
Let’s look more closely at Step 1.In the first step, the candidate will design a building-level professional development experience. 
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Presenter
Presentation Notes
This is a graphic from page 5 of the Task Requirements document for Step 1. A strategy to use with school leader candidates  is to have them analyze the activity and highlight key words.  For Task 2, Step 1 is divided into two parts. In 2.1.1, a candidate is required to work with colleagues. The activity is for the team to develop a prioritized list of the building-level teachers’ professional development needs. In 2.1.2, the candidate identifies a significant need of the building-level teachers  and then designs a research-based professional development plan that will address the need.  



Textbox 2.1.1 The Prioritized List

This step allows you to demonstrate your ability to work with colleagues  
to develop a prioritized list of significant professional development needs. 

Activity
Develop a prioritized list of the professional development needs of your 
building-level teachers that are aligned to building, district and/or state 
goals.

21

Step 1

Presenter
Presentation Notes
Before a candidate digs into the Step’s guiding prompts, we recommend digging into each Activity’s requirements.  Step 1 involves two activities.  The first is developing a prioritized list of significant professional development needs. Notice how this activity requires candidates to collaborate with colleagues. Notice that the list of needs is for building-level teacher. Notice that this list needs to be aligned with the building, district or state goals. 



Textbox 2.1.1 The Prioritized List
Guiding Prompts
a. Whom did you involve in developing the prioritized list of 

professional development needs? Why were these individuals 
selected?

b. What process was used by the team to prioritize the list of significant
professional development needs that are aligned to building, district, 
and/or state goals? 

c. What appropriate data were collected by the team to prioritize the 
list of significant professional development needs that are aligned to 
building, district, and/or state goals? 

d. How do the prioritized needs address the goals of the building, 
district, and/or state?

Required artifact for this textbox: 
• A representative page of the prioritized list (maximum of one page) 
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Step 1

Presenter
Presentation Notes
 Here are the actual guiding prompts the candidates will address in their written commentary for Step 1. There are two textboxes (2.1.1 and 2.1.2). So, the candidates’ responses to 2.1.1 (A, B, and C) are placed in this textbox.  In this step, Candidates are required to collaborate with colleagues to develop a prioritized list, so it is critical that they do not make their decisions in isolation. Candidates also need to describe how the prioritized list was created with colleagues and that data informed the team’s recommendations. The prioritized list may contain a variety of areas to improve.  Some of the needs may be too cumbersome or sensitive to address. There may be needs on the list that require a lot time and/or resources. There also may be needs that do not require continuous professional learning. It is fine for candidates to include a spectrum of needs. However, it is critical for candidates to focus on a need that connects with current initiatives. This task is not a rogue experiment. It’s purpose to complement the existing vision and goals of the building, district or state.  Now notice the bolded words. They reveal the types of required writing for this textbox. All of our tasks require candidates to describe, analyze , and reflect. Let’s pause for a moment and identify where a candidate is asked to describe (retelling with clarity and completeness), analyze (providing reasons, motives, interpretations to support, show significance ), and/or reflect (providing thought processes after completing an activity). 



a. Whom did you involve in developing 
the prioritized list of professional 
development needs? Why were these 
individuals selected?

b. What process was used by the team
to prioritize the list of significant
professional development needs that 
are aligned to building, district, 
and/or state goals? 

c. What appropriate data were collected 
by the team to prioritize the list of 
significant professional development 
needs that are aligned to building, 
district, and/or state goals? 

d. How do the prioritized needs address 
the goals of the building, district, 
and/or state?
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CHAT: What types of writing do you see?

Presenter
Presentation Notes
Using  the CHAT feature, type in the kinds of writing you see in this step and where you see them. Notice how A  is an example of a guiding prompt that has more than one part. First it asks candidates to describe the team and then explain why each member was selected. 
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https://www.ets.org/ppa/test-takers/school-leaders/prepare/

Presenter
Presentation Notes
 Step 1 has three required artifacts.  One artifact is the prioritized list that the candidate creates with colleagues. The candidate can reference the list when explaining how it was created, how colleagues contributed to it, and what types of data were used to generate it.  The purpose of the artifact is to help the rater better understand how the candidate created this list with colleagues.

https://www.ets.org/ppa/test-takers/school-leaders/prepare/
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Textbox 2.1.2 Planning 
Activity

Design a research-based professional development plan that addresses 
the most significant need(s) of your building-level teachers.

Step 1

Presenter
Presentation Notes
Step  1’s second activity is for the candidate to design a research-based professional development plan that addresses the most significant need or needs of the candidate’s building-level teachers. 



Textbox 2.1.2 Planning
Guiding Prompts

A-What need(s) from the prioritized list did you identify as the focus for the 
professional development plan? Why did you make this selection? 

B-What is (are) the goal(s) of the professional development plan? How will you 
determine if the goal(s) is (are) achieved? 

C-How will the professional development plan impact instructional practice and
student learning?

D-What research supported the identified focus for the professional development 
plan (e.g., studies, strategies, information from experts in the field, or primary 
sources)? Explain the connection between the research and the identified focus for 
the professional development plan. 

Required artifacts for this textbox: 
• Representative pages of the professional development plan (maximum of two 
pages) 
• A representative page of the research you reviewed (maximum of one page) 
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Activity
Design a research-based professional development plan that addresses 
the most significant need(s) of your building-level teachers.

Presenter
Presentation Notes
Next lets’ take a closer look at the 2.1.2’s guiding prompts and how they support the activity. Working from the list of prioritized needs, the instructional leader candidate will develop a plan and determine the plan’s goal and how to measure if the goal was realized. The candidate is required to explain how the plan impacts instructional practice and student learning.  He or she also needs to explain the research that supports the plan’s focus.  
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https://www.ets.org/ppa/test-takers/school-leaders/prepare/

Presenter
Presentation Notes
For Textbox 2.1.2, the candidate is required to submit two artifacts. Both help the rater better understand the plan’s purpose and the research that supports the plan. 

https://www.ets.org/ppa/test-takers/school-leaders/prepare/
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Presenter
Presentation Notes
On the PASL website, ETS provides a generic template to help candidates draw more attention to the development of the plan.. While this template does not have to be used, let pause for a moment to notice how this template is closely aligned with Step 1’s guiding prompts for Step 1.  This template asks candidates to provide a rationale for the professional development priority, a rationale for the observed results, and evidence of student learning.  
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Plan template on ETS Website: 
https://www.ets.org/ppa/test-takers/school-leaders/prepare/ 

Presenter
Presentation Notes
The template asks candidates to describe the colleagues who received support and what strategies were used during the planning and implementation stages of the professional development experience. These templates were designed to encourage candidates to dedicate more time to planning and less on creating their own graphic organizers. However, they do not have to be used.

https://www.ets.org/ppa/test-takers/school-leaders/prepare/
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https://www.ets.org/ppa/test-takers/school-leaders/prepare/

Presenter
Presentation Notes
The second artifact helps the rater better understand the research that supports the plan’s focus.

https://www.ets.org/ppa/test-takers/school-leaders/prepare/


Step 1— Textbox 2.1.2: Planning
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Presenter
Presentation Notes
This is an example of a representative page of research reviewed by the candidate. The  activity for 2.1.2 requires the candidate to explain the connection between the research and the plan’s focus.  



What kinds of 
professional development 
might a candidate choose 

to complete Task 2?
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CHAT

Presenter
Presentation Notes
 Now that we’ve reviewed Step 1, let’s stop for a moment and share what kinds of professional development a candidate might choose to complete this task. Use the CHAT feature and type in your answer.



Sample  PD
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Use Response to Intervention strategies to improve reading levels.

Focus on teaching vocabulary consistently throughout the building with the intended impact in 
mind‒improving academic achievement in the area of literacy, specifically that of vocabulary 
acquisition and usage.

The training and implementation of an interactive adaptive application that creates a personalized 
learning program in math for students in grades k-5.

Incorporating 21st century leadership and life skills to students into the curriculum and every day 
aspects of teaching and learning. 

Formative assessment strategies and providing good feedback to students 

Improve our intervention strategies for the at-risk student population.

Creating PLCs

Curriculum Mapping 

Building the  capacity of teachers to use research-based instructional strategies and/or technology 
enhanced student engagement tools to improve instruction and increase the amount of time 
students spend reading daily

Technology integration

Eric Jensen’s research on poverty and its effects on the brain

Provide guidelines on how to instruct and present writing assignments to students
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Holistic Portion of the Rubric

Presenter
Presentation Notes
Another learning strategy to use with candidates is to apply the rubric to their completed responses. The holistic rubric focuses on the entire Step. Candidates will want to review the evidence and/or examples they include in their responses to see if they clearly addresses all of the parts of each guiding prompt. Notice how the rubrics are aligned with the textboxes. 



35

a.

b.

c.

d.

Presenter
Presentation Notes
In our last webinar, Sheila Morse pointed out the connection between the guiding prompts and the rubric.  In this example, you can see how the four guiding prompts for 2.1.1 align with the rubric.



Analytical Section of the Rubric
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Presenter
Presentation Notes
The analytical section, shown on this slide, is on pages 2 and 3 of your rubric. This section of the rubric has a bullet for each guiding prompt in the textbox. Notice the qualitative words for each score point are shown in italics.  Candidates can use these bulleted statements to self-assess the quality of their response because their aim should be to provide enough quality evidence and examples for the rater.   WALL metaphor. 



Score of 1
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Presenter
Presentation Notes
The is little or no evidence.Large parts of the questions are unanswered.The answers may be unclear or disconnected. 



Score of 2
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Presenter
Presentation Notes
PartialUnevenVagueLoosely connected



Score of 3
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Presenter
Presentation Notes
CompleteAppropriateLogical Clear



Score of 4
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Presenter
Presentation Notes
DetailedThoroughExtensiveInsightful



Textbox 2.1.1 Who was involved in developing the prioritized list of 
professional development needs? Why were these individuals selected? 
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Written commentary for 2.1.1 Guiding Prompt A 

Behavior Support Committee: chosen because it has teachers from every grade level and specialized 
area, so its members were a representative sample of the school. Additionally, student behavior and 
engagement have been focuses of our building in the past. Although office referrals have improved 
significantly over the years, our staff still feels that behavior is the greatest struggle in our building, 
thus the BSC is a resource that our teachers use. 
Entire staff: included because there are teachers and staff who are not in the BSC that did attend 
different professional development sessions, so we needed their voices to be heard. Additionally, we 
wanted to have as much teacher buy-in as possible, and when teachers feel like their voices are 
heard, they are more likely to be invested in school-wide initiatives. 
PTA board members: chosen because it was important that parent and community opinions were 
heard. Although the school has a vision for how to improve the school, parents and community 
members do as well and their input was necessary to make sure all stakeholders were represented 
and all perspectives on the situation were welcomed and taken into consideration. 

Presenter
Presentation Notes
Here is an example of how a candidate can use the analytical rubric. For this guiding prompt listed at the top of the slide, the candidate identified three groups of colleagues who helped develop the prioritized list of professional development needs for the building- level teachers.  So, as we review this response, we would consider the completeness and the quality of the evidence that describes the involvement of the candidate’s colleagues and the reasons for including them.



Step 1: Designing Building-level Professional Development

Step 2: Implementing Building-level Professional Development

Step 3: Analyzing Three Participants’ Responses

Step 4: Reflecting on Building-level Professional Development
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Step 2
Breaking Down the Steps

Presenter
Presentation Notes
Now let’s take a closer look at Step 2. 



Step 2: Activity-Facilitate building-level professional development 
that will improve teacher effectiveness and student learning.
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Presenter
Presentation Notes
  Step 2’s activity is for candidates to facilitate building level professional development.  Notice the purpose of this learning experience: teacher effectiveness and student learning.  In PASL tasks, candidates must pay attention to the site words.  There is one textbox for Step 2 and one required artifact.



Step 2: Activity-Facilitate building-level professional development 
that will improve teacher effectiveness and student learning.

Textbox 2.2.1 Workshop Sessions
Guiding Prompts
a. What strategies and/or techniques were used to communicate the importance

of the professional development? Provide a rationale for your choice of 
strategies and/or techniques.

b. What individuals did you select as participants in the professional development? 
Why did you select them?

c. What approaches were used to facilitate the professional development? 
Provide a rationale for your choices.

d. What strategies were used to actively engage the participants? Provide a 
rationale for your selected strategies.

e. What assignment(s) was (were) given to participants and/or students to 
demonstrate the impact of the professional development on instructional 
practice and student learning? What is the connection between the 
assignment(s) and the professional development?

Required artifact for this textbox: 
• A representative page of the assignment given to teachers and/or students 
(maximum of one page) 
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Presenter
Presentation Notes
 Step 2 is action oriented. Candidates explain how they intend to communicate the importance and relevance of the planned professional development experience. They will need to have a clear sense of who they included and why.  Candidates will also need to elaborate on the different approaches they used to facilitate the experience and the strategies they used to make this learning experience engaging for the participating staff.  Step 2’s required artifact is a representative page of the assignment given to the teachers and/or the students. Essentially, one could argue that the candidates are telling the story about how they facilated the learning experience and the artifacts are like pictures. Quality artifacts are carefully selected, and they connect to, support, and enhance the story. Candidates should help the rater understand the approach and strategies used to improve teacher effectiveness and student learning.   



CHAT
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Presenter
Presentation Notes
 If you have questions or need  assistance, you can message me on WebEx using the Chat feature.  Click on Chat, select William Scott from the drop-down box, and click Send. If you prefer, you can email me at wscott@ets.org.



Textbox 2.2.1 Workshop Sessions
Guiding Prompts
a. What strategies and/or techniques were used to communicate the 

importance of the professional development? Provide a rationale for 
your choice of strategies and/or techniques.

b. What individuals did you select as participants in the professional 
development? Why did you select them?

c. What approaches were used to facilitate the professional development? 
Provide a rationale for your choices.

d. What strategies were used to actively engage the participants? 
Provide a rationale for your selected strategies.

e. What assignment(s) was (were) given to participants and/or students 
to demonstrate the impact of the professional development on 
instructional practice and student learning? What is the connection
between the assignment(s) and the professional development?

46

What kinds of writing are required 
for Textbox 2.2.1? CHAT



Textbox 2.2.1 Workshop Sessions
Guiding Prompts
a. What strategies and/or techniques were used to communicate the 

importance of the professional development? Provide a rationale for 
your choice of strategies and/or techniques.

b. What individuals did you select as participants in the professional 
development? Why did you select them?

c. What approaches were used to facilitate the professional 
development? Provide a rationale for your choices.

d. What strategies were used to actively engage the participants? 
Provide a rationale for your selected strategies.

e. What assignment(s) was (were) given to participants and/or 
students to demonstrate the impact of the professional development on 
instructional practice and student learning? What is the connection 
between the assignment(s) and the professional development?
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What kinds of writing are required 
for this guiding prompt? CHAT

Presenter
Presentation Notes
Candidates are asked to describe (purple) how they communicate the importance of this learning experience, the people chosen to participate, the approaches and strategies used and the assignment given.Candidates also are asked to analyze  (maroon) and explain why they made all of these choices and how the assignment connects with the professional development. 



Step 2- Guiding Prompt E

The assignment that was given to students to demonstrate the 
effectiveness of the professional development was a lesson on "making 
predictions". This is the same lesson the teachers practiced during the 
professional development session. The assignment was broken into two 
sections. One side was instructions for how the teacher is supposed to 
teach making predictions, while the right side is instructions for what the 
students should be doing. It also has how much time to spend on each 
section. We practiced this during PD. The assignment and professional 
development were connected together because this would be an actual 
lesson that the teachers would facilitate with students in their literacy 
groups later on. By having the teachers actively work on the assignments 
like the students, they would be better able to understand possible student 
misconceptions and how the students might handle the lesson.
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e. What assignment(s) was (were) given to participants and/or students to 
demonstrate the impact of the professional development on instructional 
practice and student learning? What is the connection between the 
assignment(s) and the professional development?

Presenter
Presentation Notes
In this example, I want to point out now the importance of following the directions, because many of our guiding prompts have two or more parts. In the prompt, I chose four different colors to show how Guiding Prompt e has four different parts. The conjunction ‘and” which often is an overlooked site word, is critical in the PASL instructions. 



Step 2- Guiding Prompt E

The assignment that was given to students to demonstrate the effectiveness of 
the professional development was a lesson on "making predictions". This is the 
same lesson the teachers practiced during the professional development session. 
The assignment was broken into two sections. One side was instructions for how 
the teacher is supposed to teach making predictions, while the right side is 
instructions for what the students should be doing. It also has how much time to 
spend on each section. We practiced this during PD. The assignment and 
professional development were connected together because this would be an 
actual lesson that the teachers would facilitate with students in their literacy 
groups later on. By having the teachers actively work on the assignments like the 
students, they would be better able to understand possible student 
misconceptions and how the students might handle the lesson.

49

Presenter
Presentation Notes
 This an example of how to apply the analytic rubric to this response. For this guiding prompt listed at the top of the slide, the candidate describes the lesson on making predictions. The response addresses how the activity impacts instructional practice and student learning and the connection between the assignment and the professional development experience. When the candidate reviews the responses, he or she wants to consider the completeness and the quality of the examples used to address the guiding prompts



a. The assignment that was given to 
students to demonstrate the 
effectiveness of the professional 
development was a lesson on "making 
predictions". This is the same lesson the 
teachers practiced during the 
professional development session. The 
assignment was broken into two 
sections. One side was instructions for 
how the teacher is supposed to teach 
making predictions, while the right side 
is instructions for what the students 
should be doing. It also has how much 
time to spend on each section. We 
practiced this during PD. The 
assignment and professional 
development were connected together 
because this would be an actual lesson 
that the teachers would facilitate with 
students in their literacy groups later on. 
By having the teachers actively work on 
the assignments like the students, they 
would be better able to understand 
possible student misconceptions and 
how the students might handle the 
lesson.
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Step 2- 2.2.1 Guiding Prompt E

Presenter
Presentation Notes
This is the representative page of the assignment given to teachers and/or students. Notice how the candidate refers to the artifact. The purpose of the artifact is to provide the rater a clear example of an approach and activity the candidate used to facilitate building-level professional development that will improve teacher effectiveness and student learning.  Remember, artifacts are not evaluated. Their purpose is to help raters better understand the activity featured in the task. An artifact as evidence can assist a rater in understanding a candidate’s analysis and rationale.



Chat

Type in one key 
concept and/or 
something you 
would want 
candidates to better 
understand about 
PASL Step 2’s 
activity and/or 
guiding prompts.
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Presenter
Presentation Notes
Use the chat feature to post your contribution.



Step 1: Designing Building-level Professional Development

Step 2: Implementing Building-level Professional Development

Step 3: Analyzing Three Participants’ Responses

Step 4: Reflecting on Building-level Professional Development

52

Step 3
Breaking Down the Steps



Step 3 Activity
For this step, you will 

- complete walk-through observations and the accompanying 
forms, and conduct individual follow-up sessions with three 
participants with different levels of experience to determine the 
effect of the professional development; and

- have each participant bring to a follow-up session a student 
work sample to facilitate a discussion about student 
learning.
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Presenter
Presentation Notes
Step 3’s activity has two parts and two required artifacts. First, the candidate needs to complete walk-through observations and follow-up sessions with three participants who participated in the professional development. These participants need to provide student work samples that will be discussed to see the impact of the professional development on student learning.  So these clarifying questions may help a candidate better understand how to prepare for this part of Step 3.   



Guiding Prompts
a. Select three participants with different levels of 

experience to determine the effect of the professional 
development. Provide a rationale for the selection of each
participant.

b. In what ways did the goal of the professional development 
influence the instructional practice of each participant? 
Provide specific examples, including those from the walk-
through observation form, of the influence.

c. What follow-up did you provide for each participant? 
Provide a rationale. 

d. What was the impact of each participant’s professional 
development on student learning? Provide examples from 
the student work to support your conclusions.
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Textbox 2.3.1: Impact of Professional 
Development on Three Participants 

Presenter
Presentation Notes
 Step 3 has 4 guiding prompts that ask candidates to discuss in detail who they observed andhow the professional development influenced each participant’s practice. They also need to describe how they provided follow up support to their colleagues and report on how the professional development impacted student learning.  



Required artifacts for this textbox: 
• A representative page of a completed 
walk-through observation form for one 
teacher (maximum of one page) 

• A representative page of a student 
work sample (maximum of one page) 
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STEP 3: Analyzing Three Participants’ 
Responses 

Presenter
Presentation Notes
 Step 3 has two required artifacts: a page with a completed walk-through observation and a student work sample. 
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-Draft-

Presenter
Presentation Notes
Under “Ancillary Materials” on the PASL website is a walk-through observation form for  candidates to use. It is not required and it can be adapted, but note how the prompts on the artifact correspond with Step 3’s guiding prompts. The walk-through form asks candidates to check off if the lesson’s learning objectives were connected to the professional development and if the instruction was tied to the stated objectives. The form also asks candidates to record evidence of how the professional development influenced the teacher’s instructional practice. 
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Presenter
Presentation Notes
 Guiding prompt D asks candidates to describe the impact of each participant’s professional development on student learning. In addition to the student work artifact, the template also has a place for candidates to record the students’ responses. 
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Library of Examples

Presenter
Presentation Notes
 This is the perfect time to introduce another level of support for instructional leader candidates.  It is the Library of Examples and Steve Schreiner will speak about this more at the end of the presentation.
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Presenter
Presentation Notes
This Library of Examples is a collection of actual written responses submitted by candidates. Organized by task and by each textbox within a task, each example includes a stronger and weaker written response. 



a) When deciding what three teachers I was going to conduct a walkthrough observation on, 
I decided to go with three teachers who display a wide variety of technology skills and also 
have varied years of teaching. The first teacher I chose has taught a total of 12 years and has 
an extensive self-taught background in technology. She is intuitive and always inquiring about 
technology for her students to use. I chose her because she incorporates technology into her 
instruction daily and I wanted to compare a lesson from her classroom during my walkthrough 
session to a lesson by a teacher with more years in the education sector but much less 
knowledge in technology. The second teacher I chose to observe was a teacher who has 
taught a total of 5 years. She is younger grew up around technology but doesn’t always stay 
on the cutting edge of technology even though it comes easy to her. I wanted to observe her 
to see how she modeled the chosen creation app to her students and how well they 
responded to the assignment. The third teacher I chose to conduct a walkthrough observation 
on was a teacher who has taught a total of 28 years. Even though she has the most 
experience in teaching, she has the least experience in technology and I wanted to observe 
her to see if she took the skills she learned during the Tech Talk and transferred them to her 
students or was still afraid to use the app with her students. 
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2.3.1- Guiding Prompt A

a. Select three participants with different levels of experience to determine the 
effect of the professional development. Provide a rationale for the selection of 
each participant.

Presenter
Presentation Notes
This is an example of a stronger response to Step 3’s guiding prompt A. Candidates are asked to Select three participants with different levels of experience to determine the effect of the professional development. Provide a rationale for the selection of each participant.



a) When deciding what three teachers I was going to conduct a walkthrough observation on, 
I decided to go with three teachers who display a wide variety of technology skills and also 
have varied years of teaching. The first teacher I chose has taught a total of 12 years and has 
an extensive self-taught background in technology. She is intuitive and always inquiring about 
technology for her students to use. I chose her because she incorporates technology into her 
instruction daily and I wanted to compare a lesson from her classroom during my walkthrough 
session to a lesson by a teacher with more years in the education sector but much less 
knowledge in technology. The second teacher I chose to observe was a teacher who has 
taught a total of 5 years. She is younger grew up around technology but doesn’t always stay 
on the cutting edge of technology even though it comes easy to her. I wanted to observe her 
to see how she modeled the chosen creation app to her students and how well they 
responded to the assignment. The third teacher I chose to conduct a walkthrough observation 
on was a teacher who has taught a total of 28 years. Even though she has the most 
experience in teaching, she has the least experience in technology and I wanted to observe 
her to see if she took the skills she learned during the Tech Talk and transferred them to her 
students or was still afraid to use the app with her students. 

61

2.3.1- Guiding Prompt A

a. Select three participants with different levels of experience to determine the 
effect of the professional development. Provide a rationale for the selection of 
each participant.

Presenter
Presentation Notes
So, Lets look at why this is a strong response. First, the candidate answered all of the prompts. The purple font is where the prompt asks candidates to describe the participants. The maroon font is the rationale.  Now, if you compare this particular prompt to the analytic rubric, you can see how this response lands in the higher end of the rubric. Essentially, the candidate follow the directions.



Impact of Professional Development on Three Teachers As Artifact 5 shows, I completed a 
walkthrough observation for Teacher A. The professional development influenced the 
instructional practices of each of these teachers. Teacher A was teaching a U.S. Government 
and Politics class. He began the class using technology to cover the results of the 2014 
Missouri General Election. The professional developments for Technology Integration was 
implemented as Teacher A continued instruction by asking the students to take out their 
electronic tablets to view the election results on - line. Teacher A then used this technology by 
having students to use their Electronic tablets to review Supreme Court Cases. One of the 
specific court cases the students viewed was through the website - The Court and You - with 
court case - New Jersey v. T.L.O. (No. 83-712). The students used their electronic tablets to 
review the case then for a discussion about the summary of the case. Students used the 
syllabus (summary) of their assigned cases to get the background information on each case. 
This was then used for students to discuss how each case affected Student's Rights. 
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2.3.1- Guiding Prompt A

a. Select three participants with different levels of experience to determine the 
effect of the professional development. Provide a rationale for the selection of 
each participant.

Presenter
Presentation Notes
This is the weaker example of a response to guiding prompt a. 



Impact of Professional Development on Three Teachers As Artifact 5 shows, I completed a 
walkthrough observation for Teacher A. The professional development influenced the 
instructional practices of each of these teachers. Teacher A was teaching a U.S. Government 
and Politics class. He began the class using technology to cover the results of the 2014 
Missouri General Election. The professional developments for Technology Integration was 
implemented as Teacher A continued instruction by asking the students to take out their 
electronic tablets to view the election results on - line. Teacher A then used this technology by 
having students to use their Electronic tablets to review Supreme Court Cases. One of the 
specific court cases the students viewed was through the website - The Court and You - with 
court case - New Jersey v. T.L.O. (No. 83-712). The students used their electronic tablets to 
review the case then for a discussion about the summary of the case. Students used the 
syllabus (summary) of their assigned cases to get the background information on each case. 
This was then used for students to discuss how each case affected Student's Rights. 
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2.3.1- Guiding Prompt A

a. Select three participants with different levels of experience to determine the 
effect of the professional development. Provide a rationale for the selection of 
each participant.

Presenter
Presentation Notes
This particular response does not answer the prompt. It also only includes one teacher but the rationale for the selection of Teacher A is absent.  This is why the response lands in the lower portion of the rubric. 
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Step 4
Breaking Down the Steps

Step 1: Designing Building-level Professional Development

Step 2: Implementing Building-level Professional Development

Step 3: Analyzing Three Participants’ Responses

Step 4: Reflecting on Building-level Professional Development



Develop and conduct a follow-up survey for all teacher 
participants to provide feedback on the effectiveness of the 
professional development.

Required artifact for this textbox:
A representative page of the feedback survey you developed that 
was completed by a participant (maximum of one page)
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STEP 4: Activity

Presenter
Presentation Notes
Step 4’s activity asks candidates to develop and conduct a follow up survey for all teacher participants to provide feedback on the effectiveness of the professional development. Step 4 has one textbox and one required artifact.



Textbox 2.4.1 Reflecting on Building-level Professional 
Development
Guiding Prompts
a. Based on the results of the feedback survey, what

conclusions can you draw about the effectiveness of the 
professional development for the participants? Cite 
examples from the survey to support your conclusions.

b. What modifications would you make to the current professional 
development process? Provide a rationale for your analysis 
based on all aspects of the professional development 
experience.

c. Considering all aspects of this professional development 
experience, what are the implications of the experience that will 
support continuous professional development? 

d. Considering all aspects of this professional development 
experience, what long-term impact might the experience have 
on improving the school culture?

66

STEP 4: Reflecting on Building-level 
Professional Development

Presenter
Presentation Notes
 In Step 4, guiding prompt a asks a candidate to draw conclusions, about the effectiveness of the professional development based on the feedback survey’s results.
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Presenter
Presentation Notes
 ETS also provides a Feedback Survey template on the PASL website. PASL candidates can use this form, revise it, or create their own.  However, please note how the questions in this survey are connected to Step 4’s guiding prompts. It is important for candidates to understand that the artifacts are not evaluated. Their purpose is to help raters better understand the activity featured in the task. An artifact as evidence can assist a rater in understanding candidates’ analysis of the feedback survey.



A) Based on the results of the feedback survey, I can conclude that 
the professional development was very effective. I received 
very good feedback along with suggestions. My staff all agreed 
that this professional development was appropriate and needed. 
They also liked the balance of instruction and hands-on 
approach that they were given. The main suggestion for 
improvement is to differentiate the reading strategies for 
our lowest level readers since our students are placed in 
tiers according to their reading scores. This was mentioned by 
several teachers that teach the students on a lower reading level 
because they have trouble doing the same material as the students 
with higher reading scores. Teachers also like that we will have 
smaller PD sessions in the future as new reading strategies 
are introduced. For the most part, I received mostly fours and 
threes, so I think it was a great start to a plan that will continue in 
the future. I am always willing to make changes as necessary to 
increase student achievement. 
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Textbox 2.4.1
GP a.— Based on the results of the feedback survey, what conclusions can you 
draw about the effectiveness of the professional development for the participants? 
Cite examples from the survey to support your conclusions.

Presenter
Presentation Notes
  Here is a response to Guiding Prompt A for Step 4. The candidate draws conclusions about the effectiveness of the plan and, as shown by the text in blue, cites the survey.



Textbox 2.4.1 Reflecting on Building-level Professional 
Development
Guiding Prompts
a. Based on the results of the feedback survey, what conclusions can you 

draw about the effectiveness of the professional development for the 
participants? Cite examples from the survey to support your 
conclusions.
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STEP 4: Reflecting on Building-level 
Professional Development

b. What modifications would you make to the current 
professional development process? Provide a rationale
for your analysis based on all aspects of the professional 
development experience.

c. Considering all aspects of this professional development 
experience, what are the implications of the experience that 
will support continuous professional development? 

d. Considering all aspects of this professional development 
experience, what long-term impact might the experience 
have on improving the school culture?

Presenter
Presentation Notes
Step 4 also requires candidates to reflect on the entire experience. Notice how prompts B, C, and D contain the phrase “all aspects.” For Step 4, candidates should consider the designing process of the professional development; how it was implemented; and how this learning experiince impacted instructional practice and student learning.  Then candidates reflect on what modifications they would make to the process and on how the entire experience can support continuous professional development and improve the school's culture. 



The main modifications that I would make to the professional 
development process would be to present to smaller groups 
and differentiate the reading strategies for students of 
different reading ability levels. Rationale: While I think it is 
okay to present professional development to an entire building to 
introduce new ideas, it needs to be presented to smaller groups as 
well in order to be able to answer more questions and have more 
one-on-one time with certain teachers. Some teachers are more 
likely to ask questions they are confused about in a smaller setting 
instead of asking in front of the entire staff. I would also like to 
have PD adjusted according to what tiers of students the 
teachers have because some of the material might be too 
difficult for the struggling readers and it needs to be 
differentiated. This will ensure that each student is receiving 
instruction that they will understand better, which will make them 
more successful. 
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Textbox 2.4.1

b. What modifications would you make to the current professional development 
process? Provide a rationale for your analysis based on all aspects of the 
professional development experience.

Presenter
Presentation Notes
Here is another example of a candidate’s response to a guiding prompt for Step 4. In this example, the candidate cites one modification and provides a rationale for why presenting to smaller groups is more helpful. The other modification focuses on improving the reading strategies offered to students with different reading levels. 



71

Presenter
Presentation Notes
Here is a section of the analytical rubric for Textbox 2.4.1. Notice how the rubric asks if the response provides evidence of the identification of modifications that should be made to the current process and a rationale for each modification.  The highlighted words describe the quantity and quality of the candidates’ response. 



Chat

Type in one key 
concept and/or 
something you 
would want 
candidates to better 
understand about 
PASL Step 3’s and 
Step 4’s activity
and/or guiding 
prompts.
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Presenter
Presentation Notes
Use the chat feature to post your contribution.



Discussion

In order to ensure candidates are 
prepared to complete Task 2, what are 
the implications on preparation 
programs and course curriculum?
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Presenter
Presentation Notes
Steve:Before we discuss this question and answer your questions, we want to share some resources.



Resources

Presenter
Presentation Notes
SteveThese slides were also presented in the first webinar, but this information can help you create more productive and successful activities with the candidates. 
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Presenter
Presentation Notes
SteveThe Library of Examples is a collection of actual written responses submitted by school leader candidates. Organized by task and by each textbox within a task, each example includes a stronger and weaker written response that candidates can compare against the rubric. Corrections were not made to what candidates submitted. Because these excerpts were taken from a variety of candidates, they reflect a variety of writing styles and modes of presentation. No matter the style of writing, however, most important is how well the evidence addresses the guiding prompts and the rubric specific to each textbox within a task.
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Presenter
Presentation Notes
SteveThe examples should be used only for comparison purposes.The textbox number for each example is referenced at the top of the page and can be easily matched to the corresponding textbox number located on each task’s rubric. These examples are for candidates to compare their responses to the published pairs to determine whether or not your work contains sufficient evidence to fully address each guiding prompt. By examining each response and comparing the evidence within that response to the various levels of the rubric, candidates can determine where on the rubric your response might fall.



Website for Texas EPPs
http://www.texes.ets.org/epp/principal-and-pasl-assessments/
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Presenter
Presentation Notes
Sheila

http://www.texes-ets.org/epp/principal-and-pasl-assessments/


• General information:
https://www.ets.org/ppa/test-takers/school-leaders/about

• Task and Rubrics: https://www.ets.org/ppa/test-takers/school-
leaders/requirements/

• Templates in Microsoft Word and PDF for Plan (Task 2), walk-
through observation form (Task 2), Feedback survey (Task 2): 
https://www.ets.org/ppa/test-takers/school-leaders/prepare

• Frequently Asked Questions: https://www.ets.org/ppa/test-
takers/school-leaders/faq/
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Website

https://www.ets.org/ppa/test-takers/school-leaders/about
https://www.ets.org/ppa/test-takers/school-leaders/requirements/
https://www.ets.org/ppa/test-takers/school-leaders/prepare
https://www.ets.org/ppa/test-takers/school-leaders/faq/


Website for Texas EPPs
http://www.texes.ets.org/epp/principal-and-pasl-assessments/
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http://www.texes-ets.org/epp/principal-and-pasl-assessments/


Discussion

In order to ensure candidates are 
prepared to complete Task 2, what are 
the implications on preparation 
programs and course curriculum?
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Presenter
Presentation Notes
Steve:Before we discuss this question and answer your questions, we want to share some resources.



Questions



Remaining PASL Webinar Series

PASL Webinar #4: A Deep Dive into Task 3  

May 3, 2019
9:30 to 11 am CST
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Before the May Webinar
We encourage you to review 

the Handbook and Library of Examples
Links are provided in your Email for Today’s Webinar
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Thank you
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