
ANNUAL PROGRAM EVALUATION: 2021-2022 (fall, spring, summer) 

At the beginning of each fall/spring semester, faculty in the College of Education and P-16 

Integration gather for a day of two meetings: a general faculty meeting and “data day.” During 

Data Day (the afternoon meeting), Counseling program faculty meet separately from other 

college faculty to discuss the previous year’s evaluation data and efforts. The program (and 

college) has designated a core faculty member as assessment coordinator to oversee the 

gathering of the previous year’s data, to lead the discussion, and to compile the program’s 

review of select SLOs for the university. The Associate Dean for Research and Graduate 

Programs who is also a core faculty member in the Counseling program assists the assessment 

coordinator. 

At the January and August 2022 meetings, faculty noted three important areas of focus: 

1. CPCE scores 

2. Rubric construction and utilization in TK-20 

3. Adjunct faculty training for key assessments 

CPCE SCORES 

Students in the UTRGV Counseling program have grappled with passing the Counselor 

Preparation Comprehensive Exam on their first attempt during the COVID pandemic. Anecdotal 

reports suggest that students and their families are still struggling with the impact of the 

pandemic on the lives and health of their families as well as their employment. Many have 

reported that their levels of anxiety – already high due to health concerns – are heightened by 

the need to pass a standardized exam and have put off taking the exam until their final 

semester in the program. Additionally, test preparation and study approaches have required 

changes in format and content due to changes in the CPCE/NCE.  

The program has worked extensively with students by providing additional study assistance and 

permission to retest as needed. Faculty identified at least three strategies to focus upon to 

assist students further:  

• Initiation of awareness of the content and structure of the exam from the beginning of 

the program in courses such as COUN 6310 Introduction to Counseling and assistance in 

developing study groups and practices; 

• Inclusion of comprehensive objective tests in each of the core courses for students to 

take at will and which will not be included in the course grade;  

• Increasing the length of summer sessions to 11 weeks from 5 weeks for core courses; 

and 



• Focused monitoring of students’ plans of study to ensure that they take core courses 

ahead of non-core courses so they will have studied/learned the important content 

when it comes time to test. 

The program will continue its preparation assistance provided by faculty and will return to the 

pre-pandemic practice of having students attempt the exam for the first time during COUN 

6365 Practicum with subsequent attempts possible during COUN 6369 Internship I and COUN 

6370 Internship II. 

RUBRIC CONSTRUCTION AND UTILIZATION 

Faculty noted that several of the rubrics for key assessments needed improvement so that the 

evaluation more accurately represented mastery of important content. Individual faculty 

members and/or small groups will assume responsibility for review and development of 

proposed revisions for several rubrics.  

Additionally, faculty reported that the wrong rubrics had been activated for several program 

courses during summer and spring 2022. They indicated that they had graded the assessments, 

but that submitting the rubrics in TK-20 had not been possible due to the assignments coming 

at the end of the semester when there was not time to change the rubrics. Scheduling key 

assessments earlier in the semester will help avoid this situation. 

ADJUNCT TRAINING AND AWARENESS 

In several instances, adjunct faculty reported that they did not understand that they needed to 

complete the TK-20 rubric in addition to grading the assignment. Further training to heighten 

the awareness and understanding of the requirement of the key assessments is needed. 

Additionally, the training will review the process of use of TK-20 and remind adjunct faculty 

whom to contact when they have questions. 

 

Continuous improvement program modifications made that directly resulted from the findings 

from program evaluation activities include the following:  

• During summer 2022, all counseling CACREP core courses offered in the summer were 

extended from short summer sessions (5.5 weeks) to long summer sessions (11 weeks). 

Faculty felt students would benefit from more time to process and study core 

competencies and thus producing better learning outcomes for various CPCE 

subsections. 



• The “Personal Beliefs Statement” key assessment was modified to distinguish between 

the assignments in COUN 6310 and 6369. Instead of one measure, they will be treated 

as two separate measures. 

• The observation of group facilitation was moved from internship to the group 

counseling course. 

Additional changes that faculty will consider during 2022-2023 are a) revising the percentages 

of students required to reach the target score as well as b) revising the target score for several 

key assignments. The assignment and rubric for assessment in COUN 6351 Treatment Planning 

and Crisis Intervention will also be reviewed and updated. 

SLO CONTENT AREA RESULT 

SLO 1 

MET 

Professional Orientation and Ethical 
Practice 

• Advocacy Assignment 

• Personal Beliefs Statement 
 

• Benchmark of percentage of 
students meeting targeted 
score was met 

• Benchmark of percentage of 
students meeting targeted 
score was met 

SLO 2 

NOT 
MET 

Social and Cultural Diversity 

• Genogram 

• Population project 

• Benchmark of percentage of 
students meeting targeted 
score was not met 

• Benchmark of percentage of 
students meeting targeted 
score was not met 

SLO 3 Human Growth and Development 

• Developmental autobiography 

• Group Project: developmental 
theory 

Analysis of data unclear due to 
characteristics of the group project 
which includes a paper and a 
presentation. The rubric does not 
appropriately address the two 
components. Additionally, some data 
not reported in TK-20 by adjunct 
faculty. 

SLO 4 

MET 

Career Development 

• Career development portfolio 

• Career autobiography 

• Benchmark of percentage of 
students meeting targeted 
score was met 

• Benchmark of percentage of 
students meeting targeted 
score was met 



SLO 5 

MET 

Counseling and Helping Relationships 

• Theoretical orientation paper 

• Case conceptualization/recording 

• Benchmark of percentage of 
students meeting targeted 
score was met 

• Benchmark of percentage of 
students meeting targeted 
score was not met 

SLO 6 Group Counseling and Group Work 

• Group proposal 

• Group Facilitation 

Analysis of data unclear due to 
mobilization of inaccurate rubric. 
Evaluation results were not migrated 
to TK-20 from Blackboard. 

SLO 7  

NOT 
MET 

Assessment and Testing 

• Assessment administration 

• Case analysis 

• Benchmark of percentage of 
students meeting targeted 
score was not met 

• Case analysis results unclear 
due to missing data 

SLO 8 

MET 

Research and Program Evaluation 

• Research proposal 

• Specialization project 

• Benchmark of percentage of 
students meeting targeted 
score was not met 

• Benchmark of targeted scores 
for specialization project was 
met 

 


