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Key Roles and Responsibilities

e Leads and directs the collaboration with management, medical staff, and
other constituents to improve clinical operations, ensure quality and safety,
build strategy, and grow patient volume across UT Health RGV.

e Provides physician leadership in development of health system programs,
including UT Health RGV Specialty Care center (cancer/surgery center).

e Understands the issues and challenges facing the clinical, education and
research elements of UTRGV SOM, assures clinical environment supports all
missions, with a full understanding of and ability to respond effectively to
elements that drive competitive advantage.

e Champions lean thinking, approaches, and methods of process improvement,
and ongoing monitoring to continue improvement.

¢ Integrates clinical administrative leadership plans into existing channels to
identify, develop, and mentor future leaders across the enterprise.



