
CTE 2021-2022 Accomplishments
Dear Colleagues, 

As the academic year closes, we are excited to share with you our accomplishments from our professional 
development offerings. Since I first became the CTE Director, I have seen tremendous growth in our 
support, resources, partnerships, and grant collaboration opportunities. Our professional development 
includes monthly teaching conversations, week-long academies, and semester-long faculty learning 
communities. We are especially proud of our Students as Learners and Teachers at a Hispanic Serving 
Institution program. Our student partners serve as teaching consultants who partner with faculty members 
to provide feedback on course syllabi, teaching documents, assignments, and assessment practices.

As an institution, we have experienced many transitions in the past two years alone. I have learned that our 
students are self-aware of their strengths, meaningful learning moments, and areas of growth, and they 
thrive in building solidarity and seek support from those who believe in their potential, which are areas we 
can intentionally tap into in our teaching practices. I appreciate your continued openness and vulnerability 
to reflect on teaching and learning practices so that we may build educational spaces that embrace growth, 
community, and different voices. As instructors, we, alongside our students, are all responsible for 
advocating for equity-minded, inclusive, just, and diverse educational spaces where our authentic selves 
thrive and succeed. 

In this multi-page document, please find highlights from our professional development, including 
attendance, short testimonios and quotes from participants, learning assessment data, and future goals. 
Our learning assessment data centers on highlighting participants’ learning about new relevant teaching 
and learning research and resources, identifying specific examples of how they hope to apply what they 
learned, and noting specific ways they hope to learn more in the future. 

As we look ahead to a new academic year, we will continue to build meaningful student-centered 
partnerships with faculty colleagues, students, and staff members across our institution and beyond. Your 
participation is invaluable to us, and we invite you to participate in and facilitate teaching conversations 
with us this new academic year!  

Our best wishes,  

Alyssa G. Cavazos, Ph.D.                                                       Adolfo Hernandez, M.A. 
Associate Professor, Writing and Language Studies         Program Coordinator, Center for Teaching Excellence  
Director, Center for Teaching Excellence 

Our mission is to provide professional development 
opportunities that foster faculty and student success in 
teaching and learning through equity-minded, reflective, 
and collaborative practices with faculty members, staff, 
and students at UTRGV and beyond.  



CTE at A Glance: Academic Year 2021-2022
FACULTY MEMBER 

PARTICIPATION 
(Unduplicated)

754
5

PROGRAMS/
INITIATIVES

80
Professional 

Development 
Sessions

ATTENDANCE BY COLLEGE:
College of Liberal Arts: 299

College of Sciences:148
Robert C. Vacker College of Bus & Entrep:67

College of Health Professions: 58
College of Education: 51

College of Fine Arts:42
School of Nursing:30
University College:30

College of Engineering & Computer Science: 27
School of Social Work:17

School of Medicine:11

Our Partners
Academic Innovation 

B3 Institute

Center for Online Learning and 
Teaching Technology

Community Engagement

Office of Engaged Scholarship & 
Learning

Student Accessibility Services

University Library

Writing Center

TOTAL CUMULATIVE 
ATTENDANCE:

1,242

ATTENDANCE BY FACULTY RANK:

Professor: 84 Assist. Professor:153 Part Time Lecturer:25

Assoc. Professor:142 Lecturer: 330 Graduate Assistant:20

80% of attendees specified they learned about new research 
and resources on teaching and learning practices in each 

session

84% reported a specific example of how they will apply what
they learned in their teaching for student success

78% reported they will take specific actions toward future
learning about the teaching and learning practices presented

28%

Survey Response Rate

All reported data was collected from responses by attendees who completed a post-participation survey.



Students as Learners and Teachers Teaching at a Hispanic Serving Institution 

(SaLT HSI) 

Faculty Feedback Request to Student Teaching Consultants

(SaLT HSI) aims to promote student success by encouraging authentic teaching and learning partnerships 
between students and faculty members. Students who serve as Teaching Consultants provide rhetorically 
informed feedback on teaching practices, build self-confidence and agency in learning, and foster inclusive 
and equitable educational spaces as we build a culture of feedback, reflection, and revision of teaching 
practices.

Colaborando in Teaching & Learning
A Student and Faculty Professional Development Partnership Series 
This series consists of a semester-long student-faculty partnership, which consists of weekly 

course observations, review of and feedback on teaching materials, co-designing of feedback on 
teaching surveys, and/or co-design teaching activities.

Dra. Alyssa Cavazos                                                   Alonso Troncoso                                       
Co-Founder, Director of SaLT HSI                             Student Teaching Consultant Leader

Faculty 
Feedback 
Requests
Received 

My experience is great. SaLT partners attended two of 
FLC sessions that I was a part of and then also gave me 
written feedback on an assignment prompt outside of 
the meeting. The written feedback I received was the 
most extensive feedback I have ever received on an 
assignment prompt, and it was great. It helped me see 
things (both good and bad) about my assignment I hadn't 
noticed before, which is helping me revise it to be even 
more helpful to my students.
-Faculty member in College of Liberal Arts

I think the feedback helped us to realize that we make a 
lot of assumptions about what our students know or 
don't know. For example, we just assume our students 
are going to know how to use a new piece of technology. 
But that may not be the case. We need to take a step 
back and be very clear and detailed with our instructions 
so that students don't get left behind or are 
unnecessarily confused.
- Faculty member in College of Science 

I learned that belonging and representation are 
different. The students may be present in the 
classroom and have illusion of representation, but 
they might feel not belonging. 
- Faculty member in College of Science

I learned that I need to be more aware of 
the unique experiences and backgrounds 
of my students. I learned to not make 
assumptions about what they may or may 
not know, especially regarding the 
mechanics of academia.
- Faculty member in College of Liberal Arts 

100% of attendees learned
about new research and

resources on teaching and learning practices

100% reported a specific example of how they 
will apply what they learned in their teaching 

for student success

93% reported they will take specific actions 
toward future learning about the teaching 

and learning practices presented

This is the first time I hear students' voice regarding 
my teaching. It will definitely affect my future 
teaching. The fundamental goal for my teaching is 
to engage and inspire my students. And these 
feedback can help me to achieve my teaching goal.
- Faculty member in College of Science
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Monthly Teaching Conversations 
“Feedback on Learning and 
Alternative Assessment Practices”

4 Sessions
Learning: 92%
Applied Learning: 99%
Future Learning: 83%

Although I have devised various instruments for soliciting 
feedback from students over the years, none has ever 
entirely satisfied me, and I feel now after this workshop that 
it is okay not to have 'one' perfect instrument, but rather to 
focus on committing to the philosophy and process of being 
open to student feedback- Faculty Participant

“Inclusive and Accessible Teaching and 
Learning Practices”

6 Sessions
Learning: 93%
Applied Learning: 86%
Future Learning: 75%

During the meeting, the most impactful evidence based 
instructional recourse I found impactful was when they were 
talking about the importance of teachers to explain their 
assignment in a positive manner. Like one of the speakers 
mentioned it is important for students to be motivated doing the 
homework given and not just see it as something that has to be 
done for a grade. I also learned the importance of keeping 
communication with the professors, it is important to ask any 
questions you are not certain of. - Faculty Participant“High Impact Practices (e.g., service 

learning, undergraduate research, project-
based learning, writing assignments, etc.)”

4 Sessions
Learning: 92%
Applied Learning: 92%
Future Learning: 79%

I appreciated the concise and direct descriptions. I 
knew there were specific criteria to meet, and I liked 
how they were clearly articulated. - Faculty 
Participant

“Sense of Belonging and Community in First-
Year Experience Courses”

5 Sessions
Learning: 78%
Applied Learning: 82%
Future Learning: 78%

I found it critical to hear the student perspective since as an 
instructor, I feel I have a less objective perspective. This 
experience allowed for an equal platform for us to understand 
each other. - Faculty Participant“Student Engagement Activities in Multiple 

Modalities and Course Structures”

7 Sessions
Learning: 91%
Applied Learning: 98%
Future Learning: 77%

I liked that the information presented was based on 
trial and error over time. In other words, the 
presenter had learned from past mistakes and had 
taken steps to improve. I also liked that it was not 
just theoretical. The information was based on actual 
application.- Faculty Participant

“Technology Tools in F2F, Hybrid Learning 
Environments, and/or Zoom Equipped 
Classroom”

5 Sessions
Learning: 96%
Applied Learning: 98%
Future Learning: 84%

It was interesting that the suggested resource can be 
incorporated not only for enhancing reading but also 
for building community in online courses. - Faculty 
Participant



Faculty Learning Communities and Participant Testimonios (Summer 2021)

FLCs are semester-long (4-5 sessions) peer-led small groups of interdisciplinary 
faculty participants committed to enhancing teaching and learning.

“Project Based Learning in the Hybrid Classroom”
Dr. Isaac Choutapalli, CTE Faculty Fellow
Mechanical Engineering

What I found to be most impactful was the concept of "backward design". I believe I have 
already been planning my lessons in this manner, but am recognizing how to be more 
effective with all the "parts of the whole". It's exciting to see Isaac explain and break down 
the way this can be done. – Faculty member in College of Fine Arts

“Active Learning in Online Teaching”
Dr. Caroline Miles, CTE Faculty Fellow
Literatures & Cultural Studies

One aspect that struck me most was learning about the evidence showing how humanizing 
and creating personal connections has such a big impact in online learning. Learning about 
specific things that the course instructor and my colleagues do to achieve this was also very 
helpful – Faculty member in College of Liberal Arts

“Undergraduate Research and Service Learning”
Ms. Erika Perez, CTE Faculty Fellow
University College

By breaking into groups and collaborating with faculty from other disciplines, I realized that 
Service Learning could be applied to all. I was impacted by how mechanical engineering has 
managed to engage students with hands-on experiments that would impact our knowledge 
about the weather in the region. I also liked to hear about the resources available.  Finally, I 
liked the idea of students becoming entrepreneurs and the idea of sharing those supports. 
- Faculty member in College of Health Professions

83% of attendees indicated they learned about new research and resources on teaching and 
learning practices in each session

89% reported a specific example of how they will apply what
they learned in their teaching for student success

84% reported they will take specific actions toward future learning about the teaching and 
learning practices presented



Faculty Learning Communities and Participant Testimonios(Fall 2021)

FLCs are semester-long (4-5 sessions) peer-led small groups of interdisciplinary 
faculty participants committed to enhancing teaching and learning.        

“Writing for Change across Communities”
Ms. Denae Dibrell , CTE Faculty Fellow
Writing & Language Studies

I learned a lot of new material today.  I think something that was most valuable to me was 
that we can use writing outside of assessment and clinical documentation to effect change 
in our communities. I also started to think a lot about the communities that my students 
may be involved in. I think by using writing for more purposeful causes and considering the 
communities my students are involved in it will really enhance their academic growth.
–Faculty member in College of Health Professions 

“Peer Observation of Teaching”
Dr. Tim Sears, CTE Faculty Fellow
Biology

To start, it was impactful for me to hear about others' experiences with peer observations -
one can easily get caught up in our own experience that we can forget about others'. 
Second, the article on "The Dreaded Peer Observation of Teaching" presented several 
strategies to make the process more efficient, engaging, and valuable for the one being 
observed. I learned that preparation is key. -Faculty member in College of Liberal Arts

“Teaching for Diversity, Equity, Inclusivity”
Dr. Aje-Ori Agbese, CTE Faculty Fellow
Communication 

I learned that what I thought was equity was actually equality.  I also learned that while 
trying to achieve equity I may transform it into equality.  Not that equality isn't good, 
however creating equity is something I need to work more on in my courses. -Faculty 
member in College of Science

*Dr. James Whittenberg assisted with FLC reporting

92% of attendees indicated they learned about new research and resources on teaching and 
learning practices in each session

95% reported a specific example of how they will apply what
they learned in their teaching for student success

91% reported they will take specific actions toward future learning about the teaching and 
learning practices presented



Faculty Learning Communities and Participant Testimonios(Partnership Spring 2022)

“Global Teaching Practices: Creating An Online Teaching Partnership”
Ms. Marianita Escamilla
Writing & Language Studies

I found the potential impact on students inspiring as I strive to create more cultural/global 
awareness in students. Reading the articles provided was definitely helpful but I also liked 
hearing about personal experience with coil, about what worked, what didn’t, what was 
learned etc. - Faculty member in College of Liberal Arts 

“Bilingual, Bicultural and Biliterate- Teaching and Learning Practices”
Dr. Ryan M. Bessett
Writing & Language Studies

I learned that it is important to set an example of what type of work you expect your 
students to create. I was in the mind-set that it was ok just to provide feedback in English to 
their Spanish work. –Faculty member in  College of Health Affairs 

“Community Engagement: A Core Priority for Teaching and Learning”
Dr. Doris Mendiola
Community Relations

I learned a lot about the process of becoming a designated service learning course and all 
the work that’s involved. …it’s also impressive to see how well integrated community 
engagement can be in a service learning course. I also learned a lot about the concept of 
community engagement through scholarship, as opposed to more direct service, which is a 
line of service I hadn’t fully considered before. – Faculty member in College of Fine Arts

FLCs are semester-long (4-5 sessions) peer-led small groups of interdisciplinary faculty 
participants committed to enhancing teaching and learning.

91% of attendees indicated they learned about new research and resources on teaching and 
learning practices in each session

93% reported a specific example of how they will apply what
they learned in their teaching for student success

79% reported they will take specific actions toward future learning about the teaching and 
learning practices presented



Conexion: First-Year Student Success Academy

Conexión is designed to foster a conversation about our first-year students, their strengths, and their unique 
needs, and provide faculty with an opportunity to reflect on and learn more about how to design courses 
that ensure first year student success by adopting strategies to meet them where they are and to scaffold 
their growth and success.

Cohorts

Attendees learned
about relevant 
research and resource 
on teaching and 
learning

Reported a specific 
example of how they 
will apply what
they learned in their 
teaching for student 
success

Reported they will take 
specific actions to learn 
more about the teaching 
and learning resources 
presented

Cohort 1 
(May 18-27,2021)

72% 77% 89%

Cohort 2
(June 15-24, 2021)

84% 92% 95%

Cohort 3
(July 13-22, 2021)

94% 99% 96%

Cohort 4
(May 16-20+24, 2022)

92% 97% 98%

Coordinators
Dr. Colin Charlton                                        Dr. Jose Saldivar
Writing & Language Studies                      University College

Faculty Participants’ Testimonios

I think what struck me most was just the idea of how valuable it is to work through all teaching materials with the 
idea of equity (but also empathy and belonging) in mind. As we worked in groups, what becomes apparent is how 
changing a simple word to be more positive or inclusive can create a powerful impact.
-Faculty member in College of Liberal Arts

I learned that we (faculty) have to reach out to students and check if they need assistance. We can't always expect 
students to reach out to us first. We have to "open the door" to students and we have to reach out to them.
-Faculty member in University College 

I found most impactful the strategies how to help first-year students foster a sense of belonging and learning process 
to improve the positive outcomes. I think it is important to implement a pedagogy based on the equity-conscious 
teaching and design the activities using equity-conscious teaching lenses: inclusivity and accessibility, representation, 
engagement, feedback and assessment, Implicit bias.
-Faculty member in College of Fine Arts

We learned and discussed about belonging, engagement, I would like to apply what we learned today in my teaching 
to be able to help student’s academic growth, such as (1) collaborative sharing with other faculty; (2) obtain 
feedback from students and other faculty to improve my teaching 
-Faculty member in College of Health Professions



CTE on the Horizon - Academic Year 2022-2023

*Informed by data collected from the annual CTE Needs Assessment Survey and other survey reflections. 

https://forms.office.com/Pages/ResponsePage.aspx?id=pjYEmd-HHEmRJJr6kfiIJ2XeMh7uL5dHhXjdm6oKd4ZUMUtEMDhXVzBZQ1UxT1RNRTRYNzBZSzgwUi4u

