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This eBook is a product of the Faculty Learni
Community developed by The University of T
Grand Valley’s Center for Teaching Excellenc
2021-22 academic year.

This FLC explored peer observation of teachi
practices and instruments that can be used to 
exceed Department, College or UTRGV guid
goal of the FLC was to focus on ways to elici
provide meaningful feedback through peer ob
of teaching in order to enhance student experi
improve instruction, and foster a culture of te
excellence.

In these pages the reader will find a compilati
practices in peer observation of teaching. Thi
information was curated and compiled by Art
Krista Jobson and Anthony T. Marasco, all fr
School of Music in UTRGV’s College of Fine

Best Practices in 
Peer Observation

https://www.utrgv.edu/en-us/index.htm
https://www.utrgv.edu/en-us/index.htm
https://www.utrgv.edu/cte/index.htm
https://www.utrgv.edu/academicaffairs/_files/documents/faculty-resources/guidelines_for_faculty_peer_observation_of_teaching.pdf
https://www.utrgv.edu/music/index.htm
https://www.utrgv.edu/cofa/index.htm
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The Pre-Observation Meeting is an important yet often 
overlooked step in Peer Observations. The following 
pages offer points that can serve as recommended 
steps to complete and topics to discuss by both faculty 
members during this phase of the observation process.

Pre-Observation
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• Introducing the Observation 
Process: Both faculty members 
should take the time to walk 
through what each participant’s 
role in the observation process will 
be. This is especially important for 
new faculty members, as the 
observation process is often 
discussed in general terms in 
larger settings, and the detailed 
steps of the process can often be 
assumed or overlooked. Each 
party should take time to go 
through their goals for the 
observation in general and take the 
time to discuss what they hope to 
leave the experience having 
learned.

 

• Discussing Class Format and 
Teaching Approach: The Pre-
Observation Meeting is an ideal 
time for the faculty member 
undergoing observation to provide 
details on their teaching 
methodology and class format to 
their observer. Educators within the 

same discipline and department 
may find that they approach their 
missions in the classroom 
differently or that one teacher 
prefers to use a flipped-classroom 
model at the core of their lesson 
plans while the other practices a 
traditional lecture format. Being 
clear and upfront about where 
both faculty members’ preferences 

and differences in teaching
will help to establish each p
point of view before the pr
begins.

 

• Setting Goals: While it ma
uncomfortable to discuss, i
recommended that the facu
member being observed cr
list of teaching traits that th

Photo by Amy Hirschi on Unsplash

The Pre-Observation 
Meeting

https://unsplash.com/@amyhirschi?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/one-on-one-meeting?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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would like their observer to focus on during their class 
visit. Prioritizing a handful of specific elements—such as 
whether filler words are used too often in lectures, if 
assignment descriptions and grading rubrics come 
across as clear and understandable, or if classroom 
activities provide enough opportunities for student 
engagement—allows the observed teacher to consider 
areas of their own practice that they would like to get an 
opinion on. The observing teacher should use the pre-
determined list of requested traits and techniques as 
starting points for providing constructive criticism and 
praise in the Post-Observation discussion and written 
documentation.

 

• Evaluating Course Materials: Following the P
Observation meeting, the observing faculty m
should spend time reviewing the course mater
online content portal for their partner’s class. 
review of the assignment guidelines, study aid
discussion forums, and resources provided to 
outside of the classroom can help to provide a
details on a teacher’s strengths and areas for g
than what can be gleaned from a single in-cla

Image by Mohamed Hassan on Pixabay

https://pixabay.com/users/mohamed_hassan-5229782/
https://pixabay.com/
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An evaluation of the syllabus, textbook and/o
materials is an important part of the observati
Here are some guidelines for the observer wit
course materials.
• Student Learning Objectives are clearly stat

syllabus.
• The syllabus includes a course calendar.
• Assignments are aligned to course goals.
• Assignments are appropriate for achieving 

outcomes/objectives of the course.
• Clear methods are established for reaching 

instructor during office hours and other tim
availability.

• Clear standards are established for expected
instructor response time (turnaround time).

• Course grading practices are easy to unders
• Online: Instructions in the “Start Here” or s

section on Blackboard are explicit and dire
students know how to get started and where
course components.

• Online: Modules are aligned to course goal

Course Materials 
Evaluation
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On the following pages is a set of guidelines concerned 
specifically with various aspects of the observation 
process, including: questions and concerns; knowledge 
of subject matter; class content and delivery; overall 
student engagement; and communication. Of course, 
not all of these items can or should be addressed during 
any given peer observation. They are merely a set of 
ideas and suggestions on which the observer can focus.

Guidelines for 
Course Observation
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• How do your colleague’s specific questions/concerns 
comment on their ability to reflect on and develop their 
teaching?

• What worked in terms of your colleague’s concerns? 
What didn’t quite connect (create an observable 
learning moment or desired outcome) for you or the 
students?

Instructor Questions & Concerns

• Face to Face instruction evidences faculty knowledge 
and mastery of content.

• The instructor is able to demonstrate relevant skill 
sets.

• The level of material is appropriate to the course and 
students.

• There is a focus on conceptual development.
• Content is important within the discipline.
• The instructor presents up-to-date developments in 

the field.
• Technology is utilized to enhance learning and is 

appropriate to content and learning objectives.

Knowledge of Subject Matter

• The instructor summarizes and/or distills mai
at the close of the instructional session

• The instructor presents topics in logical seque
flow

• Instructional materials contribute to the achie
of the stated course and module/unit learning
objectives or competencies.

• The instructor facilitates access to materials a
equipment necessary to complete the activity
timely manner

• How does your colleague handle student ques
about material relevant to the class meeting?

Photo by Felicia Buitenwerf on Unsplash

https://unsplash.com/@iamfelicia?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/college-classroom?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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• Course activities engage students in the learning 
process.

• The instructor reviews prior instructional material to 
prepare the students for the content to be 
covered.

• The content of the class connects to disciplinary 
expectations and/or one or more of the course’s 
SLOs.

• The instructor communicates a sense of 
enthusiasm toward the content.

• Did your colleague include opportunities for active 
learning?

• Was enough time given to each activity?
• How were the transitions from one activity to the 

next handled? 
• How did your colleague cope with the 

unexpected?
• Did the class activities offer evidence of creative 

planning?
• The instructor explains safety procedures when 

warranted.

Class Content & Delivery Overall Student Engagement

• How did your colleague use class time?
• Did you observe students to demonstrate 

improvement at the end of the observed class
• Was critical thinking fostered?
• How varied were the activities of the class, an

the variety foster student engagement?
• Were there moments of overall disengagemen

what did your colleague do to address them?
• Describe the feedback on student work.
• What main goal seems to be driving the feedb

the student projects turned in for review? For
instance, is there a particular SLO linked to t
feedback? Is there a concern that emerged in 
that is referenced? Is there an explanation of 
of feedback provided?

• How would you categorize the dominant feed
pattern–directive, suggestive, open, collabora
something else? In other words, what does th
feedback ask the student to do and how is tha
request delivered?
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• Does the instructor encourage and provide 
appropriate opportunities for both student-to-
instructor and student-to-student interaction?

• Does the instructor modulate the pacing of 
instruction based on student verbal and non-
verbal feedback?

• Does the instructor treat all students in a fair and 
equitable manner?

• Does the instructor respect diverse points of view?
• Does the instructor respond constructively to 

students’ questions, opinions and comments and 
provide corrective feedback to wrong answers?

• Does the instructor prompt students to answer 
difficult questions and solve complex problems by 
providing cues and encouragement?

• How does your colleague establish and/or manage 
the dynamics of the class?

Communication Additional Considerations

• What was something that you saw or learned 
teaching in this observation that you would w
integrate in your own practice and why?

• What was something that you saw in this obs
that has potential but needs fine-tuning and w

• How might your colleague revise or develop 
strategy to make it more effective?

Image by Mohamed Hassan on Pixabay

https://pixabay.com/users/mohamed_hassan-5229782/
https://pixabay.com/
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The Post-Evaluation process provides an opp
both faculty members to recap their experienc
final written report is submitted. The followin
serve as recommended steps for each party to
after the in-class visit has been completed.

Post Evaluation
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• Request Follow Up Materials: 
For the observing teacher, it is 
good practice to follow up with 
your partner as soon as possible to 
collect or view any additional 
teaching materials or online 
resources that you would like to 
review. Following the in-class 
visit, the observer might want to 
review assignment guidelines or 
discussion post topics that were 
mentioned during the class session 
but may not have been posted or 
shared beforehand. This post-class 
review of materials can help clarify 
any elements from the observed 
teaching lecture that may have 
originally been glossed over too 
quickly or featured too briefly 
during the lesson. 

 

• Request Clarification on Written 
Comments: Following the in-class 
visit and sharing of the written 
observation document, observed 
teachers are encouraged to reach 
out to their partners to ask for any 

clarification on comments that may 
be vague or confusing. Since the 
primary objective of the peer-
observation process is to identify 
successful teaching methods and 
areas for growth, it is important to 
engage in an open conversation 
with the observer to gain as much 
clear and direct feedback as 
possible. Clarity on written remarks 

will make it easier for obse
teachers to identify which 
of their teaching methodolo
meeting their intended goa
the class and which ones m
need to be modified movin
forward.

Photo by Shubham Sharan on Unsplash

The Post-Evaluation 
Process

https://unsplash.com/es/@shubhamsharan?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/college-classroom?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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The following Peer Observation Evaluative Report 
(worksheet for peer evaluative feedback and teacher 
reflection) is to be written by both the observed faculty 
member and the faculty observer for evaluative and 
feedback purposes; the faculty member is encouraged 
to include this in the yearly dossier.
 

Below is a link to the form, which is designed to be 
completed electronically. The paragraph boxes support 
rich text formatting (you can bold, italicize, and underline) 
and scrolling (you can write beyond the visible space and 
the box will automatically provide a scroll bar).
 

The design of this template was informed by several 
sources, including resources and discussions from the 
UTRGV Peer Evaluation Faculty Learning Community 
(2021-22), and the peer evaluation tool of the UTRGV 
Department of Writing and Language Studies.

Peer Observation 
Template

Peer 
Observation 
Template

https://www.dropbox.com/s/1gz7b7m8ja0nqii/Peer%20Observation%20Form%20Template.pdf?dl=0
https://www.dropbox.com/s/1gz7b7m8ja0nqii/Peer%20Observation%20Form%20Template.pdf?dl=0
https://www.dropbox.com/s/1gz7b7m8ja0nqii/Peer%20Observation%20Form%20Template.pdf?dl=0
https://www.dropbox.com/s/1gz7b7m8ja0nqii/Peer%20Observation%20Form%20Template.pdf?dl=0
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Section 1: Pre-Observation Conference



 
  

15

Section 2: Evaluation Of Syllabus & Course Materials
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Section 3: Course Observation
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Section 4: Instructor Conclusions & Plans For Development
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Photo by Erol Ahmed on Unsplash
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https://www.chronicle.com/article/we-dont-trust-course-evaluations-but-are-peer-observations-of-teaching-much-better/
https://www.chronicle.com/article/we-dont-trust-course-evaluations-but-are-peer-observations-of-teaching-much-better/
https://unsplash.com/@erol?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/collections/4483320/resources?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://learn-us-east-1-prod-fleet02-xythos.content.blackboardcdn.com/5ddee2fc8b3b3/38714595?X-Blackboard-Expiration=1651795200000&X-Blackboard-Signature=BFBnjuM48ZWNtjrlfoKxf9FPQavxN9U7rZjhMvy8pVY=&X-Blackboard-Client-Id=301587&response-cache-control=private,%20max-age=21600&response-content-disposition=inline;%20filename*=UTF-8%27%27FLC%2520Article%25201%2520-%2520The%2520Dreaded%2520Peer-Teaching%2520Observation.pdf&response-content-type=application/pdf&X-Amz-Security-Token=&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20220505T180000Z&X-Amz-SignedHeaders=host&X-Amz-Expires=21600&X-Amz-Credential=ASIAZH6WM4PL6PPR5WP6/20220505/us-east-1/s3/aws4_request&X-Amz-Signature=1cbcece9630c843693ea43adeee173066b9cf78b9f29711d6fae833c0d8cddb3
https://learn-us-east-1-prod-fleet02-xythos.content.blackboardcdn.com/5ddee2fc8b3b3/38714595?X-Blackboard-Expiration=1651795200000&X-Blackboard-Signature=BFBnjuM48ZWNtjrlfoKxf9FPQavxN9U7rZjhMvy8pVY=&X-Blackboard-Client-Id=301587&response-cache-control=private,%20max-age=21600&response-content-disposition=inline;%20filename*=UTF-8%27%27FLC%2520Article%25201%2520-%2520The%2520Dreaded%2520Peer-Teaching%2520Observation.pdf&response-content-type=application/pdf&X-Amz-Security-Token=&X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Date=20220505T180000Z&X-Amz-SignedHeaders=host&X-Amz-Expires=21600&X-Amz-Credential=ASIAZH6WM4PL6PPR5WP6/20220505/us-east-1/s3/aws4_request&X-Amz-Signature=1cbcece9630c843693ea43adeee173066b9cf78b9f29711d6fae833c0d8cddb3
https://www.chronicle.com/article/pleasing-the-peers/
https://www.chronicle.com/article/pleasing-the-peers/
https://www.chronicle.com/article/a-pleasing-observation/
https://www.chronicle.com/article/a-pleasing-observation/
https://www.utrgv.edu/cte/resources-new/peer-observation/index.htm
https://www.utrgv.edu/cte/resources-new/peer-observation/index.htm
https://ctl.utexas.edu/peer-observation
https://ctl.utexas.edu/peer-observation
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