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AGENDA

1. Journey to our Destination 

2. Functions and Workflow: From Ideation to Close Out

3. Q&A
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Destination: Research Excellence 

First Stop: Emerging Research University (ERU) Status

3
Dept of Biology – 11/9/2022 – Saygin & Spencer

THE BIG PICTURE

 Number of Doctoral Degrees > 30 per year

 Restricted Research Expenditures (minus F&A) ~$40M 



2018

Total Research 
Expenditures

4

4
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2021

5
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2021

6
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Proposal 
Transmittal 

Form

CAYUSE

Proposal Award Project

PeopleSoft

METRICS

Expenditures

Department
College/School

Centers & Institutes
Faculty

High Risk…

Account Set Up
Expenditures

Invoicing
Technical Reports
Financial Reports

Close Outs

Expenditure Data

Burn Rate Report

PI/Co-PI Info
• Shared Credit %

Dept
• College

Center/InstituteAf
fil

ia
tio

n

Award

FUNDING
SOURCE
(Agency)

Invoices & Reports
& Misc Requests

Proposal & Award 
Data

Proposal
Award
Expenditure

Faculty 
Research 

Development

Monthly Account Reconciliation

Project Financial and Non-Financial 
Milestones are tracked in Excel

Verify Expenditures

Quality Assurance and 
Risk Management

Grants 
Accounting
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7 Deadly Weaknesses
2

Customer Service Oriented Business Processes that are founded on Reasonable & Practical Policies 

Data Validation 
Through Queries

Data Flow along CRITICAL PATH

Proposal Development
Administrative Burden on Faculty

Delayed Expenditures
(due to No Cost Extensions)
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Research Data & 
Analytics

No Cost 
Extensions

METRICS
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Post-Award & Grants AccountingPre-Award

Faculty Research Enhancement
Seek Funding: Intentional/Strategic

Collaborations & Partnerships

Tech Transfer and Commercialization

Milestones Mgt & Financial Services

Capture Management
Core Facilities 

Proposal 
Development

Contracts & 
Agreements

Proposal
Assembly &

Routing

Award 
Acceptance

Set Up ● Modifications ● Billing 
Sub-Recipients ● Reporting 

Strategic Research 
Development

Strategic Initiatives

Business Intelligence & Operational Awareness: Dashboards ● Metrics ● Reports

Research Ethics and Compliance

Research Administration
Including Clinical Research

CAPABILITY – but CAPACITY is questionable, yet to be built

NO CAPABILITY, NO CAPACITY
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https://www.utrgv.edu/research/faculty-prof-dev/pivot-training/index.htm
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Searching for Opportunities & Professional Networking 

https://www.utrgv.edu/research/faculty-prof-dev/pivot-training/index.htm


https://www.utrgv.edu/research/for-researchers/forms-policies-guidelines/proposal-intent/

The Division of Research are Customer Service Agents 
We are here to help you find the right path
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The “Formal” Front Door: Intent to Submit

https://www.utrgv.edu/research/for-researchers/forms-policies-guidelines/proposal-intent/


Any Questions?
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