
 
 
 
 
 
 

 
Strategic Plan 2019-2023 

 
 
Our Mission 
The mission of the College of Fine Arts at the University of Texas-Rio Grande Valley is to 
provide students with high quality, innovative instruction. We will empower our students with 
tools to appreciate, create, critique, and teach the arts as an ever-evolving project composed of 
diverse voices, traditions, cultures, and institutions. 
 
Our Vision 
The College of Fine Arts holds two central aims. The first is to highlight the fundamental value 
of the arts through scholarship and artistic creation. The second is to disseminate to the local and 
broader communities, including international communities, both the merits of our college’s 
varied artistic productions, publications, exhibits, and performances. 
 
 

CORE PRIORITIES 
 

STUDENT SUCCESS  
 
Goal  
Provide opportunities for students as they strive to become artists, performers, educators, and 
scholars, through integrated learning experiences.  
 
Key Initiatives 

• Inform students that the academic experience is the link to future careers, advanced 
study, and interdisciplinary engagements with the goal of gaining a foundation of 
knowledge of human cultures and the physical and natural world, developing principles 
of personal and social responsibility for living in a diverse world, and advancing 
intellectual and practical skills that are essential to lifelong learning. 

• Support high quality, innovative instruction that encourages student performance, 
awareness of the academic experience, and future contribution to society.  

• Expand cross-campus course offerings and delivery platforms, streamlining student 
scheduling for progress to graduation.  

• Provide excellent academic advising at the faculty level, encouraging mentorship by 
faculty and direct involvement with tracking student progress. Effectuate mandatory 
annual meetings with academic advisor to facilitate students’ tracking of their own 
progress as a demonstration of student responsibility, engagement, and independence 
(i.e., goal focused).  



 2 

• Support student success.  
 
Metrics for Student Success 

§ Student retention and four-year graduation rates.  
§ Track number of hours earned versus hours enrolled.  
§ Percentage of students participating in experiential or service-learning opportunities.  
§ Student conference presentations and publications. 
§ Student achievement of departmental SLOs and Core assessments. 

 
 

EDUCATIONAL OPPORTUNITIES 
 
Goal  
Expand educational opportunities by increasing experiential learning, research, creative 
endeavors, and community-engaged scholarship for students, faculty, and community members, 
including collaboration with school districts in the RGV. 
 
 
Key Initiatives 

• Expand existing and establish new Bachelor’s, Master’s, and Doctoral programs to create 
a skillful twenty-first century workforce expertly trained to address local and global 
challenges, advance new paradigms for the Arts, and support health and well-being. 

• Increase access to educational programs through the development and implementation of 
innovative pedagogies and technologies that address a distributed campus and enhance 
the acquisition of language and cultural proficiencies.  

• Develop online graduate programs. 
• Strategically increase high quality educational opportunities and mentoring programs for 

pre-K to 12 students to increase college preparedness and an understanding of how the 
Arts intersect with every aspect of our everyday lives from STEM to entrepreneurial 
endeavors. 

• Expand educational opportunities that embrace experiential learning and promote 
research and creative works associated with the RGV.  

• Utilize the new Center for Latin American Arts as an overarching interdisciplinary 
organization encompassing Latin American, Iberian, and Latinx culture as an integral 
part of the arts and research focus of UTRGV and the CFA. 

• Promote and develop courses and performances that integrate faculty teaching and 
research interests within and across the College. 
 

Metrics 
• Number of Doctoral, Master’s, and Bachelor’s programs. 
• Percentage of graduate students among the total student population.  
• Number of curricular opportunities addressing experiential and/or service learning, 

community and social engagement, and scholarly activities involving the RGV.  
• Number of degrees awarded. 
• Number of community engagement opportunities and participation in community events. 
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RESEARCH INVOLVING THE RIO GRANDE VALLEY AND BEYOND 
 
Goal  
Increase the number of faculty and students engaged in research and creative works that 
positively impact the lives of people in the RGV and beyond. 
 
Key Initiatives 

• Attract and retain scholars engaged in research and creative work that addresses 
challenges, creates new models, and generates opportunities for the RGV and beyond. 

• Build a research culture in the CFA that influences graduate programs and undergraduate 
students and that promotes knowledge, discovery, and creativity.  

• Organize and increase professional development opportunities for faculty, staff, and 
students to advance their grantsmanship, research, and artistic training within the College, 
the University, the RGV, and beyond.  

 
Metrics 

• New faculty hires. 
• Enhanced research expenditures. 
• Peer-reviewed publications, presentations, and creative performances, and exhibitions, 

including activities and venues that highlight the unique cultural contributions of the 
people of the RGV. 

• New internal and external grant applications and awards. 
 
 

THE CREATIVE ARTS, HEALTH, AND MEDICAL EDUCATION 
 
Goal  
The CFA will promote a culture of strength and well-being for UTRGV and surrounding 
communities because the arts play a pivotal role in matters of health and wellness.  
 
Key Initiatives 

• Integrate, coordinate, and leverage programs and resources that enhance health and 
wellness as an outcome of Arts-related involvement. 

• Strengthen relationships with academic health programs and UTRGV Medical School. 
• Increase research infrastructure and research involving undergraduate and graduate 

students in topics related to health, wellness, and medical education. 
• Encourage interdisciplinary collaborations focused on local and global environmental and 

health-related issues.   
 
Metrics 

• Faculty, staff, and student participation rates in health-related topics and programs. 
• Creation of health-related interdisciplinary curricula in the CFA, and respective 

enrollment therein. 
• Participation in community-based health initiatives. 

 
 



 4 

COMMUNITY ENGAGEMENT 
 
Goal  
Foster community-university relationships that enrich teaching, scholarship, and creative 
activities and apply the Arts as a powerful and effective tool for communication and change in 
service of the public good. 
 
 
Key Initiatives 

• Strengthen leadership, capacity, and acknowledgement of community-engaged teaching, 
scholarship, and creative activities at all levels. 

• Increase and strengthen community and educational outreach programs, including student 
internships, experiential learning, and service learning. 

• Facilitate and advance public advocacy for the Arts. 
• Strengthen college-wide commitment to FESTIBA and Community Day through faculty 

lectures, panels, and performances. 
• Build bridges with Region One Educational Service Center and public libraries 

throughout the RGV. 
 
Metrics 

• Number of community and educational outreach programs. 
• Participation in community-based activities, experiential learning, and service-learning.  
• Partnerships with constituent groups at the local, regional, and national levels. 
• Number of student internal and external internships. 

 
 

COLLEGE OF FINE ARTS - VALUES 
 
Excellence 
Meet established standards set by internationally recognized professional bodies in the field, 
encompassing accrediting entities (NASAD, NASD, NASM, NAST) and university 
organizations (ACDA, ATHE, AWP, CAA, CMS, UFVA), and aspire to meet best practices and 
excellence in teaching and research.  
 
Diversity, Access, and Inclusion 
Within the diverse population of the RGV, the CFA is committed to providing educational 
access to students and the community.  
 
Inquiry, Discovery, and Creativity 
These are the core of all artistry, performances, and scholarship in the arts. While the 
development of creativity is underappreciated outside the arts, it is an essential trait for all 
successful students from entrepreneurs in business to research scientists seeking cures and 
answers. At the CFA, we nourish creativity so that all students can benefit in their lives and 
chosen professions. 
 
 



 5 

Engagement and Impact 
Change is often undertaken through interdisciplinary and collaborative approaches across the 
university and with community, government, business, and non-profit partners. In the Arts, 
interdisciplinarity translates to potential partnerships in areas ranging from health to 
advertisement, to public relations, to technology. 
 
Shared Governance and Leadership 
The CFA is committed to shared governance, transparency, and open-decision making process.  
 
Health and Well-Being 
In the CFA, we are committed to standards of safety, health and risk management.  
 
 

OTHER AREAS OF FOCUS 
BILINGUAL, BICULTURAL, BILITERATE 

 
Goal  
Build CFA programs that support a bilingual, bicultural, and biliterate university. 
 
Key Initiatives 

• Support the development of coursework and programs that incorporate bilingual, 
bicultural, and biliterate initiatives.  

• Creation of the Center for Latin American Arts to unite initiatives in individual units into 
a strategic whole. 

• Incentivize faculty and student scholarship, creative works, and performances that 
address B3 initiatives. 

• Engage faculty in community-based initiatives, including pre-K to 12, to build B3 
programs.  
 

Metrics 
• Percent of courses offered primarily in Spanish or English-Spanish. 
• Number of faculty, especially tenured and tenure-track faculty supporting B3 programs 

and coursework. 
• Student enrollment in B3 related coursework and programs. 
• Number of B3 programmatic, research and creative initiatives at UTRGV. 
• Bilingual publications by faculty 

 
CAMPUS CLIMATE AND PROFESSIONAL DEVELOPMENT  

GROWTH FOR FACULTY AND STAFF 
 

Goal 
Cultivate a collaborative and collegial climate for all faculty and staff. 
 
Key Initiatives 

• Increase recruitment and retention of excellent and diverse faculty and in research-based 
disciplines. 
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• Enhance professional and leadership development opportunities for faculty and staff. 
• Strengthen initiatives to recognize and reward faculty and staff excellence. 
• Foster a supportive and family-friendly climate and work-life balance. 
• Engage and empower faculty and staff through processes that assure accountability, 

transparency, and equity in governance.  
 
Metrics 

• New faculty and staff hires. 
• Faculty and staff participation in professional development programs and trainings. 
• Initiatives to recognize and reward faculty and staff excellence. 
• Number of grant applications. 
• Development of new department and college governance documents. 

 
GLOBALIZATION 

 
Goal   
Foster a globally-connected campus. 
 
Key Initiatives 

• Increase global awareness and perspectives in each of the units. 
• Stimulate student learning through the expansion of study abroad opportunities. 
• Support faculty and student research focused on international issues/themes. 
• Infuse global perspectives throughout the curriculum. 
• Expand global partnerships that align with CFA and unit missions and priorities. 
• Invite guest scholars and artists from alliance universities around the world for lectures, 

exhibits, symposia. 
 
Metrics  

• Percent of students participating in study abroad and study-away programs. 
• Number of international partnerships and programs. 
• Expansion of international publications by students and faculty. 
• Expansion of international exchanges (lectures, conference, events, and gatherings) with 

foreign artists and scholars.  
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SUSTAINABILITY 

 
Goal  
Promote sustainability awareness in the College and Community from the vantage of 
understanding how the 17 United Nations Sustainability goals are aligned with the Arts and the 
responsibility of artists (1. No Poverty; 2. Zero hunger; 3. Good Health and Well-Being; 4. 
Quality Education; 5. Gender Equality; 6. Clean Water and Sanitation; 7. Affordable and Clean 
Energy; 8. Decent Work and Economic Growth; 9. Industry, Innovation, and Infrastructure; 10. 
Reduced Inequalities; 11. Sustainable Cities and Communities; 12. Responsible Consumption 
and Production; 13. Climate Action; 14. Life below water; 15. Life on land; 16. Peace, justice, 
and strong institutions; 17. Partnerships for the goals.) 
 
Key Initiatives 

• Strengthen faculty capacity to infuse sustainability into the curriculum and scholarly 
initiatives. 

• Collaborate with community partners on shared sustainability goals. 
• Encourage and support sustainable community–based entrepreneurial initiatives. 

 
Metrics 

• Number of courses and programs including sustainability topics and initiatives.  
• Community-based sustainability initiatives.  
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SCHOOL OF ART 
 

MISSION 
The UTRGV School of Art prepares students to succeed as artists, scholars, and teachers by 
studying and disseminating diverse art styles, foundations, designs and art histories; conducting 
scholarly research; and collaboration within and outside the University community. 
 
VISION 
To be a leader in serving the artistic and educational needs of the region, state and nation through 
cross-disciplinary teaching, creative activity, and public service in pursuit of transformative 
opportunities through Art and Art Scholarship. As a center for arts in the Americas, the School of 
Art will promote bilingual, bicultural, and biliterate education in an environment committed to 
an excellence undeterred by physical or cultural borders. 
 
GOALS 

1) Identity and Accreditation  
a) Continue to refine and redefine the identity of the School of Art by strengthening the 

commitment to art education, art history, graphic design, and studio art as the premier 
programs as well as helping the commitment to two campuses grow. By May 2019.  

b) Take the first steps in developing a Self-Study and inviting a consultant visit (By 
May 2020) with the aim of becoming a full and accredited member of the National 
Association of Schools of Art and Design (NASAD) by May 2023.  

2) Governance   
a) More productive and regular meetings across disciplines and campuses. Each meeting 

will provide progress reports to the faculty. By May 2019. 
b) Refinement of all processes and policies from T/P policy to resource acquisition to 

recruitment of students and scholarships. By May 2019.  
c) Establish clear policies for the associated galleries and funding and distribution of 

exhibitions at these galleries. By May 2019.   
d) Develop a series of Handbooks for the Graduate Program, Undergraduate Program, 

Faculty. By May 2020.  
3) Faculty Development and Workload 

a) Provide clear guidelines for faculty development and travel resources. By May 2019. 
b) Establish minimum/maximum enrollment policies for specialized and general classes 

in support of appropriate research (or teaching) workloads. By May 2019.  
4) Graduate Program 

a) Create policies to support graduate assistants and assignment related to course use 
distributive campuses and faculty research. By May 2019. 

b) Establish a large-scale recruitment plan for high-quality graduate students across the 
nation. Double current graduate student enrollment, with the addition of a new MA 
program in Latin American art history by May 2021.  

5) Curricula 
a) Review all curricula with the aim of establishing new paradigms for diverse Arts-

related careers, building programs that highlight regional and scholarly specialties. 
Revise and reinvigorate outdated curriculum in Graphic Design for the BFA and 
MFA degree programs. By May 2019.  

b) Implement the new MA in Latin American Art History by Fall 2020.  
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c) Review and Revise Art Education Curriculum. By May 2020. Create MA degree in 
Art Education. By May 2021. 

d) Review and Revise BFA and MFA degree plans and courses. Decrease the need for 
stacked classes and increase the opportunity for specialized classes. By May 2020. 

6) Recruitment Planning 
a) Develop an annotated prioritized faculty hire list aligned with strategic planning at the 

University, College, and School of Art level in addition to the perceived short-range 
and long-range needs of the School of Art by May 2019.  

b) Develop an annotated prioritized staff hire list aligned with strategic planning at the 
University, College, and School of Music level in addition to the perceived short-
range and long-range needs of the School of Music by May 2019.  
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CREATIVE WRITING 
MISSION 
The UTRGV Creative Writing Program (MFA, Certificate) prepares students to succeed as 
writers, teachers, and scholars by commitment to the craft of writing in a variety of forms, 
promoting and conducting research, and collaboration within and outside the University 
community.  

VISION 
To be a leader in educating writers through degree offerings, pedagogy and practical experience 
while providing a foundation influenced by regional culture. As a center for writing in the 
Americas, the Creative Writing program will promote bilingual, bicultural and biliterate 
education in an environment committed to an excellence unhampered by physical or cultural 
borders. 

GOALS 
1) Identity  

a) Continue to refine and redefine the identity of the Creative Writing Program, both 
before and after the arrival of a new Director. By May 2020.  

2) Governance   
a)  More productive and regular meetings. Each meeting will provide progress reports to 

the faculty. By May 2019. 
b)  Refinement of all processes and policies from T/P policy to resource acquisition to  
 recruitment of students and scholarships. By May 2019.  

3) Faculty Development and Workload  
a) Provide clear guidelines for faculty development and travel resources. By May 2019. 
b) Establish minimum/maximum enrollment policies for specialized and general classes 

in support of appropriate research (or teaching) workloads. By May 2019.   
4) Graduate Program 

a) Create policies to support graduate assistants and assignment related to distributive 
campuses and faculty research. By May 2019. 

b) Establish a large-scale recruitment plan for high-quality graduate students across the 
nation. Double current graduate student enrollment by May 2021.  

5) Curricula 
a) Review all curricula with the aim of establishing new paradigms for diverse careers in 

writing and building programs that highlight regional specialties. Establish new and 
diverse courses for the Creative Writing program and expansion of the undergraduate 
program by September 2020.   

b) Define CW commitment to the RiverSedge journal, Gallery literary arts magazine, 
Translation program, and bilingual coursework. Develop clear policies for the 
appointments of faculty stewards of these programs by May, 2021. 

6) Recruitment Planning 
a) Develop an annotated prioritized faculty hire list aligned with strategic planning at the 

University, College, and program level in addition to the perceived short-range and 
long-range needs of the Creative Writing Program by May 2020.  
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DANCE 
MISSION 
The UTRGV Dance Program's mission is to provide a broad coverage of dance training, 
including dance technique and performance skills, choreography, historical and cultural 
dimensions of dance, and principles of teaching. Students will be prepared to teach dance in a 
public/private school setting, or to continue dance study at the graduate level or in the 
professional dance context. 

VISION 
To be a leader in educating dancers through degree offerings, pedagogy and practical experience 
while providing a foundation influenced by regional culture. As a center for dance in the 
Americas, the Dance program will promote bilingual, bicultural and biliterate education in an 
environment committed to a disciplined excellence unhampered by physical or cultural borders. 

GOALS  
1) Identity and Accreditation 

a)  Continue to refine and redefine the identity of the Dance program as a center of dance 
education in South Texas. By May 2020.  

b) Develop a Strategic Action Plan with the aim of becoming a full and accredited member of the 
National Association of Schools of Dance (NASD) by May 2023.  

2)  Governance   
a) Program monthly faculty meetings. Each meeting will provide progress reports to the faculty. 

By May 2019. 
b) Refinement of all processes and policies from T/P policy to resource acquisition to 

recruitment of students and scholarships. By May 2019.  
3) Faculty Development and Workload 

a) Provide clear guidelines for faculty development and travel resources. By May 2019. 
b) Establish minimum/maximum enrollment policies for specialized and general classes in 

support of appropriate research (or teaching) workloads. By May 2019.   
4) Graduate Program 

a) Study the need for a graduate program in Dance and develop a practical curriculum for 
approval if this is a viable area of growth by May 2021.  

5) Curricula 
a) Review all curricula with the aim of establishing new paradigms for diverse careers in dance 

by September 2020.  
b) Offer classes on the Brownsville campus by May 2019. 

6) Marketing 
a) Build a better marketing identity by consulting with University and community professionals 

for the gathering of information and strategies, working with CFA to assign some marketing 
duties to staff by May 2020.  

b) Hire marketing staff to coordinate activities, develop promotional materials, establish 
consistency, and be responsible for all media communication in the Dance Program by May 
2022.   

 
7)  Recruitment Planning 

a) Develop an annotated prioritized faculty hire list aligned with strategic planning at the 
University and College level in addition to the perceived short-range and long-range needs of 
the Dance Program by May 2020.  
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SCHOOL OF MUSIC 
MISSION 
The UTRGV School of Music prepares students to succeed as teachers, performers, and scholars 
by studying and promulgating diverse musical styles, genres, and traditions; conducting research; 
and collaboration within and outside the University community. 

VISION 
To be a leader in educating musicians through degree offerings, pedagogy and practical 
experience, while providing a foundation influenced by regional culture. As a center for music in 
the Americas, the School of Music will promote bilingual, bicultural and biliterate education in 
an environment committed to an excellence unhampered by physical or cultural borders. 

GOALS   
1) Identity  

a) Continue to refine and redefine the identity of the School of Music. By May 2020.  
2) Governance   

a) All music faculty will be given regular, reasonable, and equal opportunity to 
participate in the substantive process forming curriculum, teaching practice, and 
strategic planning. By May 2020. 

b) Refinement of all processes and policies from T/P policy to resource acquisition to 
recruitment of students and scholarships. By May 2020.  

3) Faculty Development and Workload 
a) Provide clear guidelines for faculty development and travel resources. By May 2020. 
b) Establish enrollment policies for specialized and general classes in support of 

appropriate research and/or teaching workloads. By May 2020. 
4) Graduate Program 

a) Create policies to support graduate assistants and assignment related to distributive 
campuses and faculty research. By May 2020. 

b) Establish a large-scale recruitment plan for high-quality graduate students across the 
nation. Double current graduate student enrollment by May 2021.  

5) Curricula 
a) Review all curricula with the aim of establishing new paradigms for diverse careers in 

music and building programs that highlight regional specialties. Establish BFA tracks 
in (Music Composition, Music Business, Music Therapy, others. Currently in 
discussion.) by May 2020.  

6) Marketing 
a) Build a better marketing identity by consulting with University and community 

professionals for the gathering of information and strategies, assigning some 
marketing duties to staff, and collaborating with the College of Business by May 
2020.  

b) Hire marketing staff to coordinate activities, develop promotional materials, establish 
consistency, and be responsible for all media communication in the School of Music 
by May 2022.   
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7) Recruitment Planning 
a) Develop an annotated prioritized faculty hire list aligned with strategic planning at the 

University, College, and School of Music level in addition to the perceived short-
range and long-range needs of the School of Music by May 2020.  

b) Develop an annotated prioritized staff hire list aligned with strategic planning at the 
University, College, and School of Music level in addition to the perceived short-
range and long-range needs of the School of Music by May 2020.  
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DEPARTMENT OF THEATRE 
 

MISSION 
The UTRGV Department of Theatre prepares students to succeed as actors, directors, designers, 
technicians, and filmmakers by studying and promulgating diverse styles, genres, and traditions; 
conducting research; and collaboration within and outside the University. 

VISION 
To be a leader in educating students through degree offerings, pedagogy and practical experience 
while providing a foundation influenced by regional culture. As a center for theatre and film in 
the Americas, the Department of Theatre will promote bilingual, bicultural and biliterate 
education in an environment committed to an excellence unhampered by physical or cultural 
borders.  
 
GOALS 

1) Identity and Accreditation  
a) Continue to refine and redefine the identity of the Department of Theatre by 

strengthening the commitment to growth, especially in the area of film and 
curriculum. By May 2019.  

b) Successfully conclude the re-accreditation process and renew membership in good 
standing in NAST. By May 2020. 

2) Governance   
a) More productive and regular meetings. Each meeting will provide progress reports to 

the faculty. By May 2019. 
b) Refinement of all processes and policies from T/P policy to resource acquisition to 

recruitment of students and scholarships. By May 2019.  
3) Faculty Development and Workload 

a) Provide clear guidelines for faculty development and travel resources. By May 2019. 
b) Establish minimum/maximum enrollment policies for specialized and general classes 

in support of appropriate research (or teaching) workloads. By May 2019.  
4) Graduate Program 

a) Study the need for a graduate program in Theatre and develop a practical curriculum 
for approval if this is a viable area of growth by May 2020.  

b) In alignment with a potential graduate program, study the usage of graduate assistants 
and create policies for better usage of graduate assistants and assignment of assistants 
related to teaching and research assistance. By May 2020. 

5) Curricula 
a) Review all curricula with the aim of establishing new paradigms for diverse careers 

and experiential learning in theatre and film. Establish BFA and MFA degrees (see 
above) by September 2020.  

b) Increase partnerships with the health community through programs that can utilize 
student actors, filmmakers, etc. By September 2021.   

c) Augment and integrate current and new programs relating to Mexican-American and 
Hispanic theatre and film as a unique foundation stone of the program. By May 2021. 
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6. Marketing 
a) Build a better marketing identity by consulting with University and community 

professionals for the gathering of information and strategies, assigning some 
marketing duties to staff, and collaborating with the College of Business and the 
School of Music/Patron by May 2020.  

b) Hire marketing staff to coordinate activities, develop promotional materials, establish 
consistency, and be responsible for all media communication in the Department of 
Theatre in cooperation with other CFA departments by May 2022.   

7. Recruitment Planning 
a) Develop an annotated prioritized faculty hire list aligned with strategic planning at the 

University, College, and Department level in addition to the perceived short-range 
and long-range needs of the Department of Theatre by May 2019.  

b) Develop an annotated prioritized staff hire list aligned with strategic planning at the 
University, College, and Department level in addition to the perceived short-range 
and long-range needs of the Department of Theatre by May 2019.  

 
 

 
 
 

 
 
 
 
 
 
 
 


