
UTRGV Staff Senate – April 8, 2021 
Agenda & Approved Minutes 

I. Call to Order / Roll Call
Present:  Noelynn Llasos; Laura Ramos; Claudia Dole Morrison; Karen Dorado; Rogelio Chanes; Kevin Garza; Nicolas H Dubberly;

Karina Herrera; Nayeli Garcia; Ashley Mercado; Juan Santos-Flores; Maria Juarez-Serna; Tammy Munoz; Veronica 
Villarreal; Armando Garza; Matthew Pollock; Marisa Campirano; Kelli Quin; Milagro (Millie) Resendez; Cordelia Rasa; 
Alisha Puentes; Teresa Villarreal; Irene Cardenas; Andres Chavez; Yadira Mejia; Caitlin Bruseth  

II. Welcome / Introduction: Staff Senate President – Noelyn Llasos
• Breathing exercise with Carla Lopez.
• Reminder to all attendees – please mute microphones.

III. New Business
i. Approval of Meeting Minutes – March 2021

• Move to approve – Matthew Pollock; seconded – Teresa Villarreal; motion passes with Senate vote.

IV. Old Business
i. Staff Senate Feedback Form

• Reminder – Feedback form up and running on Staff Senate webpage: https://www.utrgv.edu/staffsenate/

V. Guest Speakers
i. Dr. Alex Racelis, Agroecology Program Director

• Students (Suzanne El-Haj, Fatima Garza, Taylor Snowden) will be presenting about UTRGV Hub of
Prosperity Farm, which we try to keep student led.

• It is possible for staff to come to farm for tours.
• https://www.utrgv.edu/agroecology/ for more info on volunteering, donations, etc.… 
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ii. Marta Salinas-Hovar, Associate VP, Facilities Planning and Operations 

• Covid-19 Updates to processes. 
• Utility reduction initiatives cost avoidance was around $650,000.00. 
• Hurricane Hanna & Arctic Front Uri impacts – loss of 12-14 million. 
• Dead landscaping cannot be removed due to insurance and to see what may re-grow. 
• Campus beautification projects are ongoing. 
• Athletics Master plan – working on this with Chasse Conque, VP and Director of Athletics.  
• Concrete bollards placed in various campus locations for safety reasons.  
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VI. Committee & Task Force Reports 
 

i. Communications Committee - Millie Resendez, Chair / Rogelio Chanes, Co-Chair  
• Had first Meet Your Senator event on March 1st. Thanks to all who attended!  
• Congrats to Division of RGSNPD for most attendants at that event.  
• Next Meet Your Senator event will be on Wednesday April 28th.  
• Staff Senator Spotlight Project ongoing. Follow us on social media for these posts.  

 
ii. Elections and Constitution Committee – Caitlin Bruseth, Chair / Irene Cardenas, Co-Chair 

• Working with campus partners to get constitutional amendments to staff for voting. 
• Laying groundwork for this year’s elections – more details to come.  

 
iii.  Feedback Committee - Karen Dorado, Chair / Nick Dubberly, Co-Chair  

• Results for survey on Employee Appreciation Week will be presented during closed session to Senators.  
• Encourage everyone to submit feedback, suggestions, ideas by reaching out to senators or using our 

feedback form.  
 

iv.  Staff Success Committee - Claudia Dole Morrison, Chair / Jacob Camacho, Co-Chair  
• Planning next events and looking for departments to partner with for those events.  
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• Looking to plan a calendar of events that will include training and activities, personal and professional 
development, etc. 

• Will send info about prize pickups from Employee Appreciation events.  
 
VII. Update on Employee Advisory Council (EAC) – Peter-James Ehimika, Representative / EAC Vice Chair 

• Note on Departmental Email Task Force: Connecting with Hilda Gonzalez to discuss emails and addresses 
for UTRGV and implications; how to enhance safety, security and trust surrounding them. Will be pulling in 
representatives from other areas to continue discussions.  

• Please see attached newsletter provided by Mr. Ehimika for full updates. 
 
VIII.    Public Comments and Questions 

• Athletics Update (Carlos Munoz) Upcoming baseball game tomorrow night; starts 4 game series; happy 
hour before every game with $5.00 craft beer and $1.00 popcorn. 

• Sustainable Table (Jayshree Bhat) Free webinar series through campus food security initiative; 30 – 40-
minute sessions; twice a week; one is on Friday at 12:30; student employees present demos. 

• https://www.utrgv.edu/pewd/cfsi/index.htm  
• Student Unions (Massiel Munoz) – Student Unions are open Monday – Friday on both campuses, just the C-

Store.  
 

IX. Adjourned Meeting: 10:47 a.m.  
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Employee 
Advisory Council 

The University of Texas 
System 

 

2020-2021 Officers 

 

Nyma Shah, Chair 
UT MD Anderson 

nashah@mdanderson.org 
 

 
Peter-James Ehimika, Vice-Chair 

UT Rio Grande Valley 
peterjames.ehimika@utrgv.edu 

 

 
Trudy Jacobs, Secretary 

UTHealth-Houston 
Trudy.Jacobs@uth.tmc.edu 

 
Elisa Cuellar, Historian 

UT San Antonio 
Elisa.Perkins@utsa.edu 

 
 

Executive Sponsor:  
Julie Goonewardene, Senior 

Advisor to the Chancellor, Chief 
Talent and Innovation Officer 

 
 

UTS EAC Website: 

www.utsystem.edu/sites/ 
employee-advisorycouncil  

TechTimes 
Meeting Summary: 

The whole focus of this meeting was on the different areas of campus safety. There were three 
different guests that provided updates based on their area of expertise in this realm. 

 
Update from Phillip B. Dendy, CRM, CIC, DRM - UT System Chief Compliance and Risk Officer: 

• Discussed Emergency Preparedness Plans 
• Institutions have gotten closer and have been working even more closely during the pandemic, 

so each institution feels even more connected in this area. 
• They have gotten good at learning from any events that occur to better prepare and implement 

changes for future events, hoping to ultimately mitigate future events. 
Patrick Durbin, Associate Director for Risk Control joined Phillip Dendy: 

• Every institution had a format that they implemented for the pandemic. Prior to the pandemic 
they had plans, but nothing that could speak to this level. 

o Having preliminary plans they were able to create something by knowing the 
business continuity plans. 

o Turned into a “loss of workplace” event. IT teams across all institutions were very 
well prepared and ready to make the changes necessary to work effectively. 

Update from UT System Director of Police Michael J. Heidingsfield: 
• Third largest police force in the state of Texas. 
• Less cadets in training than normal due to the pandemic, but he is hopeful that they will be able 

to get positions filled soon as the vaccine starts to be distributed more widely. 
• Crimes of violence againt person have had a slight downturn during pandemic mostly due to the 

fact that there were less people on campus. 
o Situational awareness is the single most way to prevent crime. 

• Director Heidingsfield mentioned the main areas of importance to him have not changed due to 
the pandemic and they still keep him up at night. 

o Sexual assault. Need a police force that can respond empathetically. 
o Suicides. On average there are about 20 per year. 
o Terroist attacks. Soft targets within UT. Nuclear reactor at UT Austin, animal 

research, etc. 
o Active shooter. Generally happen more at workplaces or campuses for higher 

education. 
o Alcoholism as victimization. This is particularly important for sororities and 

fraternities. 
o Insider threat. People join our institutions with not pure intentions and are working 

to steal intellectual property. 
• Response to the George Floyd incident - Director Heidingsfield comes to work every day with 

goodness in his heart and feels like it is a calling for him protect people. 
o He believes most officers feel the same as him and that the incident was the 

exception and not the rule.  
o Read his open letter after the incident here.  

Institution Updates: 
• Most locations have some kind of civility or standards of conduct policy  

in place that outline how to behave as an employee.  
• Every institution has some kind of alert system in place to notify  

employees, staff and students about any kind of safety event. 
• Most institutions have some kind of safety audit. They are not all done  

yearly and don’t all review the same items. This is probably  
something that could be streamlined. 

 

One System, One Voice 
Meeting Summary for March 5, 2021 via 

Zoom (Virtual Meeting) 
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Sub Committee Updates: 
Diversity and Inclusion:  

o Working on toolkit that will be used system wide.  
o Gathered institution feedback via survey.  

 Review survey information 
 Assign toolkit topics and begin work 
 Develop a diversity celebration/education day template 

Campus Safety: 

o Created a list of intended deliverables that included: 
 Propose regular safety audit 
 Provide campus civility policy toolkit 
 Propose emergency preparedness plans update frequency 

o Goal is to have a draft of each of these by the May Board of Regents meeting and 
have it finalized for the August meeting. 

Telecommuting and Future Work:  

o Created a one page summary for each institution based on the information gathered. 
o Working to create telecommute guidelines by incorporating information from each 

institution.  
 Plan to include suggested guidelines from other successful programs. 

Mentoring and Coaching:  

o Plan to focus more on mentoring vs. coaching for this year. 
o Working to determine what is realistic to accomplish this year. 
o Identified mentoring resources in Skillsoft and working to find good resources in 

LinkedIn.  

 
On the Horizon 

• Next EAC Meeting: May 7, 2021 
 

Photo of our EAC Representatives representing the International Women’s Day theme! 
#ChooseToChallenge 
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