The University of Texas Rio Grande Valley (UTRGV)
Strategic Planning Committee
December 9, 2015
9:00 - 11:00 a.m.
Edinburg Campus: Education Complex, Borderlands Room 3.204

Agenda

. Introductions

. Strategic Planning: Dr. Guy Bailey

. Goals and Objectives

. Committee Composition, Responsibilities, and Representation

a. Distribution of Work

b. Steering Committee

c. Sub-Committees

. Frequency of Meetings

. Working Group Reports

. Communicating with and Engaging the University and RGV Communities
a. Town Hall Meetings

. Final Report and Timeline

. General Discussion



