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In accordance with Texas Education Code, Section 54.5031, the purpose of the Student Fee Advisory 
Committee (SFAC) is to advise the university president on the allocation of the student services fee.  
Committee Members: 
Rebecca Gadson Chair 
Dalia Mendoza Student Representative 
Odalys Saenz Student Representative 
Andrea Maldonado Student Representative 
Natasha Quailes Student Representative 
Erica Giles University Representative 
Hossein Shirvani University Representative 
Marcela de Leon  University Representative 
Rene Layton University Representative 

 

Fiscal Year 2025 Student Service Fee Projection 

For fiscal year 2025, the Office of Planning & Analysis initially projected a $4,417,877 in Student Service 
Fee revenue collection. The estimated revenue to be collected was revised to $4,612,877 based on 
updates to enrollment and fee projections.  

 

Fiscal Year 2025 Recommendations 

The committee carefully reviewed and deliberated funding requests for FY 2025, however, due to an 
increase in new student service fee requests, budget requests seeking sustained support, and 
commitment to financial support for the merit and equity adjustments of personnel, not all requests 
could be fully funded as proposed.  

Several departments were invited to present on the quality of service, number of students served, 
availability of other funds for activity/service, benefit to the students, and how funding affects student 
enrollment and retention. Final recommendations are the result of a majority vote and reflect the 
committee’s commitment to maximizing the experience of UTRGV students.  

 

Student Fee Advisory Committee 
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Budget Request and Recommendation Summary  

  Fiscal Year 2025 
Department/Program: FY2024 

Budget 
Department 
Request 

SFAC 
Recommendation 

Pep Band $81,000 $81,000 $81,000 
*Drama $65,156 $99,356 $64,496 
*Art Galleries $69,544 $79,044 $68,116 
Gallery $17,815 $17,815 $17,815 
*Dance Group $62,810 $62,810 $62,322 
Drumline $10,000 $10,000 $10,000 
UTRGV Opera $15,000 $15,000 $10,000 
Latino Theatre Touring Prod $15,300 $26,500 $15,300 
*Ctr of Excellence in STEM $41,604 $75,900 $40,019 
GC Financial Hardship $16,500 $16,500 $0 
*Masculinidad Saludable $20,529 $22,025 $19,741 
Archer Scholarships $25,000 $38,400 $25,000 
Graduate Student Travel $22,500 $22,500 $22,500 
GradArcher $25,400 $31,200 $25,400 
*The Sustainable Campus Community 
Initiative $30,838 $46,758 $32,084 
*Maint Utilities UC - Edinburg $222,569 $201,213 $201,373 
Admin Supp Chrg-Student Activ (TRANSFER) $158,904 $138,879 $138,879 
*Non-Profit Resource Center  $43,037 $63,325 $41,779 
CFSI (Campus Food Security Initiative) $60,750 $60,749 $60,749 
Medical Student Special Projects $72,000 $171,000 $72,000 
SOM Medical Student Government 
Association $27,000 $74,100 $27,000 
*SOM Careers in Medicine $15,750 $15,750 $15,150 
Magazine $81,345 $98,135 $83,970 
Newspaper $130,550 $176,560 $134,035 
Radio $51,005 $66,225 $53,630 
Music Copyright Fee $35,712 $35,712 $35,712 
Distinguished Speakers $138,961 $138,961 $120,000 
*Campus Activities Board $139,036 $159,361 $137,348 
*Fraternity & Sorority Life $23,741 $34,269 $23,239 
SGA Student Travel $80,000 $80,000 $80,000 
Spirit Programs $268,614 $348,106 $288,638 
Leadership and Mentoring $784,442 $811,868 $794,782 
*Leadership Programs $49,619 $54,619 $49,019 
*Community Service  $31,569 $37,524 $30,865 
Student Govt Association $143,766 $140,656 $143,340 
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Budget Request and Recommendation Summary Continued  
 

  Fiscal Year 2025 
Department/Program: FY2024 

Budget 
Department 
Request 

SFAC 
Recommendation 

Special Events $2,500 $2,500 $2,500 
*Family Involvement $20,804 $31,579 $22,929 
UTRGV Food Pantry $55,398 $72,086 $56,890 
*Student Media $265,686 $259,349 $263,012 
*Chess $537,827 $560,839 $534,821 
Student Activities $350,155 $384,577 $353,717 
TV $60,653 $75,805 $63,278 
Fostering Success $15,750 $20,750 $17,650 
*UC Events Management $23,294 $23,294 $22,407 
*Undergraduate Research Initiative $90,750 $126,188 $89,350 
*Hauser Comm Research Lab $21,228 $27,120 $22,982 
Active Bystander-Superhero Prj $18,120 $60,488 $25,095 
UTRGV TexPrep $0 $18,900 $0 
Vaqueros Volunteer $5,000 $5,000 $3,000 
Stud. Success Grad Initiatives $0 $59,200 $0 
Student Creative Development $0 $13,000 $10,000 
Civic Engagement Alliance $22,500 $27,053 $20,000 
Visiting Writing Series $0 $28,513 $21,363 
SOPM SGA $11,850 $20,000 $11,850 
Student Success $35,000 $20,000 $15,000 
Wellness Initiatives  $0 $5,000 $2,500 
Behavioral Intervention Team  $0 $8,000 $0 
UTRGV Tuba-Euphonium Ensemble $0 $25,000 $5,000 
School of Music Voice $0 $23,225 $12,225 
Nursing Peer Mentoring Program  $0 $15,120 $0 
Nursing Newsletter $0 $6,300 $0 
SOM Wellness Initiatives  $0 $25,300 $5,000 
First Generation Event  $0 $11,000 $7,000 
Adult Life Skills $0 $12,040 $0 

Total: $4,755,274 $5,519,045 $4,612,870 
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Comments 

The SFAC, upon the advice of the Office of Planning & Analysis, adjusted the benefits calculation for student 
wages from 5% to 1%. This adjustment is reflected in the committee’s recommendations for funding. The slight 
reduction in funding to the following cost centers is indicative of this adjustment: 

• Drama 
• Art Galleries 
• Center of Excellence in STEM  
• Masculinidad Saludable 
• Sustainable Campus Community Initiative 
• Maint Utilities UC 
• Non-Profit Resource Center 
• SOM Careers in Medicine 
• Campus Activities Board  
• Fraternity & Sorority Life 
• Leadership Programs 
• Community Service  
• Family Involvement 
• Chess 
• Student Media 
• UC Events Management 
• Undergraduate Research Initiative 
• Hauser Comm Research Lab 

 
Due to limitations in available funding, not all requests were able to be awarded or fully funded as proposed.  
 

• UTRGV Opera 
The committee recommends funding in the amount of $10,000. The $5,000 reduction in funding is in the 
Travel line item.  

 
• GC Financial Hardship 

The committee reviewed the historical utilization of funding from this cost center and did not 
recommend continued funding from student services fees. The Graduate College has successfully 
worked with the Financial Aid and Scholarships Office to identify support for academic related costs for 
students experiencing extenuating circumstances.  

 
• Distinguished Speakers 

The committee deeply values the contribution that the Distinguished Speaker Series provides by 
showcasing prominent thought and creative leaders on campus and recommends funding in the amount 
of $120,000. This is a reduction of $18,961 from FY24. If the DSS committee needs additional funding in 
FY25 for the series, the SFAC recommends submitting a one-time request for additional funds needed. 
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• Student Creative Development 

In FY24, the initiative was funded from the available balance in Reserves. The SFAC supports providing 
continued financial support in the amount of $10,000 in FY25; a reduction of $3,000 over FY24 funding.  
 

• Civic Engagement Alliance 
The initiative has been funded from the available balance from Student Services Fee Reserves the past 
two fiscal years. The SFAC recommends continued funding in the amount of $20,000 in Operating, a 
reduction of $2,500 over FY24 funding. The SFAC supports re-distributing the Operating funds to support 
student wages or other operational expenses as needed. 

 
• Visiting Writing Series 

The Visiting Writing Series has been funded from the available balance in Student Service Fee Reserves 
the past two fiscal years. Though the SFAC recommends continued funding in the amount of $21,363, 
the recommendation reflects reductions to the Travel and Operating line items. 

 
• Student Success 

The SFAC recommends funding $15,000 for this request, as well as $7,000 towards this unit’s new 
request designated for the First-Generation Event. 

 
The SFAC received the following new requests. Though supported as initiatives, the committee recommends the 
requestors to consider seeking funding from alternative source(s). 

• Student Success Grad Initiatives 
• Behavioral Intervention Team 
• Nursing Peer Mentoring Program 
• Nursing Newsletter 
• Adult Life Skills 
• UTRGV TexPrep 

o The TexPrep grant supports the operational costs for the summer program. The request for 
student services fee funding for student wages to supplement the program’s budget is a 
valuable student employment opportunity. The committee recommends hiring work study 
eligible student employees to reduce program expenses and provide support to the program. 

 
The SFAC recommends partial funding for the following new requests: 
Wellness Initiatives (Dean of Students) $2,500 
UTRGV Tuba Euphonium Ensemble $5,000 
SOM Wellness Initiatives $5,000 
School of Music Voice $12,225 
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Fiscal Year 2024 One-Time Funding Requests 

Requests for one-time funds in fiscal year 2024 were submitted to the SFAC committee for 
consideration and the following were recommended for approval utilizing the available balance in the 
FY2024 Student Service Fee Reserves. 

Increasing STEM Student Success $34,646 Employ students to create and implement hands-on 
activities for visitors to the HEB planetarium, help 
with the portable planetarium visits, and facilitate 
summer camps. 

School of Music - Mariachi $15,000 Mariachi program’s purchase of Traje de Charro 
suits and hats for Mariachi Juveníl. 

Chess Program  
 

$6,050 The Chess program qualified for the President’s 
Cup, the “Final Four” of collegiate chess, and 
requested funds to support the travel cost. 

Art Galleries $7,194 Update the lighting system in the Rusteberg and 
Charles and Dorothy Clark Art Galleries. 

SOM RealMD (Wellness Initiative) $3,000 The committee recommended funding a portion of 
the new request to aid in launching this new 
program. 

Drama $14,399 The FY25 budget request for Drama included a 
$30,000 increase to support increased production 
expenses, equipment repair and replacement. 

The requestor provided a list of priority equipment 
needs and the committee recommended funding 
the department’s top two priorities from available 
FY24 funds. This will allow the improvements to be 
in place for the 2024-2025 academic year. 

 

 


