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Agency Code: Agency Name: Prepared By: Date: Request Level:
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746 The University of Texas Rio Grande Valley

Administrator’s Statement
For Fiscal Years 2016 and 2017
THE UNIVERSITY OF TEXAS RIO GRANDE VALLEY ADMINISTRATOR'S STATEMENT

The University of Texas Rio Grande Valley (UTRGV) submits the following Legislative Appropriations Request (LAR) for fiscal years 2016 and 2017 to the Governor’s
Office of Budget. Policy and Planning and the Legislative Budget Board.

UNIVERSITY BACKGROUND

On Fune 14, 2013, the Governor signed Senate Bill 24 creating a new university in South Texas within The University of Texas System. The new university, which is
eligible for funding from the Permanent University Fund, will also be home to a school of medicine. On December 12, 2013, the UT System Board of Regents named
the new university in South Texas, The University of Texas Rio Grande Valley.

The new university spans the four county area known as The Rio Grande Valley, with operations in each of the major metropolitan areas of Brownsville, Edinburg,
Harlingen, and Rio Grande City. The new university tapped the talents, assets and resources of the soon to be dissolved UT-Brownsville, UT-Pan American and the
Regional Academic Health Center (RAHC), to create a new model of university excellence that will become a global leader in innovation, education, research and health
care.

UTRGYV will commence operations on September 1, 2015 (fiscal year 2016) and enroll its inaugural class in the fall of 2015. Students admitted to or currently enrolled
at U.T. Brownsville and U.T. Pan American will be automatically admitted to the new university. The UTRGV School of Medicine will begin operations on September
1, 2016 (fiscal year 2017).

The funding sought in this legislative appropriation request is guided by the following goals and guiding principles of The University of Texas Rio Grande Valley:

»  Fully integrate next generation technology and customized leaming to increase affordability and maximize student success

»  Promote access 1o postsecondary education to a diverse student body to become one of the largest and most successful Hispanic-serving institutions in the U.S.A.
«  Employ the highest quality faculty members and staff who pursue global excellence in teaching, research, healthcare and service

+  Streamline academic and administrative programs and re-design processes to increase productivity and promote a student- and service-centered mode of operation
»  Promote arts and humanities programs to produce state, national and world leaders who are bi-cultural, bi-lingual, and bi-literate

»  Develop programmatic strength in the areas of science, technology, engineering, mathematics, and health

»  Develop a Medical School of the first class, with outstanding undergraduate and graduate medical education, public health, health professional degrees and clinical
research, to improve the health of the community

= Become a global leader in higher education, health education, bio-medical research, emerging technology and preparing students to be lifelong learners

«  Pursue applied and translational research to address critical local, state, national, and global needs

*  Build on the excellent economic activity and strength of the State of Texas and benefit from the State’s leadership in the world

«  Provide a leadership role in fostering economic and community partnerships to help solve local, state, national, and global problems

«  Promote innovation and knowledge discovery with business and industry that will lead to job growth and improvements in the quality of the region’s workforce
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*  Build a hub for inventions and intellectual property that will lead to economic and community prosperity and an improved quality of life for the region, the State, the
nation and our world

+  Serve as a “Gateway to the Americas” by cultivating partnerships with global leaders in education, health, research and other strategic, high-growth industries

»  Leverage the size, strength, and excellence of the University of Texas System and its outstanding institutions to shorten the time it takes to achieve these goals.

SCHOOL OF MEDICINE

Creation of a medical school in the Lower Rio Grande Valley (LRGV) has been a dream for many for decades. For more than a decade the legislature has supported a
Regional Academic Health Center (RAHC) operated by The University of Texas Health Science Center at San Antonio (UTHSCSA) to offer health professional training
and lay the groundwork for a medical school. Legislative action in 2009 and again in 2013, with the creation of the now named The University of Texas Rio Grande
Valley (UTRGV), make the dream of a medical school that much closer to reality.

In addition to legislative investments in the RAHC, U.T. System investments include:

»  The $10 million Smart Hospital located in Harlingen equipped with medical simulation technology provides hands-on training to current and future health care
professionals and builds upon legislatively approved tuition revenue bonds for the Academic and Clinical Research Building (ACR) in Harlingen’s Medical Education
Division of the RAHC. The ARC also houses the newly established Federal Veterans Administration Health Care Center, the subspecialty referral site for Valley
Veterans;

*  $54 million PUF funded South Texas Medical Academic Building in Edinburg, adjacent to the medical research facility as part of the UT System funded Medical
Research Divisions (E-RAHC) (A director and research team are being recruited for the new South Texas Diabetes & Obesity Institute to study the effects of these
comorbidities on Valley residents); and

»  $100 million in PUF support over 10 years for medical education in South Texas.

UTHSCSA continues to educate third and fourth year medical students in the Rio Grande Valley. (Over 1,100 medical students have completed a portion of their clinical
education at the RAHC since 2002.) The new UTRGV Medical School is expected to independently enroll its first class in Fall 2016. UTRGYV officials, including the
founding dean, Francisco Femandez, continue to work within the local community to expand residency opportunities to make sure graduates of the new medical school
will have an opportunity to complete graduate medical education training in the region. Efforts by university and hospital leaders are expected to expand the total number
of residency positions from 33 to 167 by 2020.

The current (FY2014) $36 million budget for the RAHC, supported by $16 million in state appropriations, will steadily rise driven by costs related to the increase in
medical residents, and the establishment of medical school infrastructure with the hiring of faculty (and necessary staff) to conduct research, develop curricula and pursue
accreditation for the medical school.

By FY2016 the budget is projected to be $66 million and $73 million the following year—these increases driven by faculty and staff salary costs. While increases in
non-state revenue are expected, in addition to revenue provided by the UT System, local hospital and clinical support, an additional $20 million in State General Revenue
is being requested per year.

Page 2 of 7
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CONTEXT FOR APPROPRIATION REQUEST

Most UTRGV undergraduates are expected to be minority first-generation students from low-income families, a majority receiving some sort of financial aid and most
working while attending school.

In addition to its core mission of instruction, UTRGV engages in public service through its centers that focus on economic development, manufacturing assistance,
nonprofit and municipal government assistance, data analysis, continuing education, and health care education outreach.

Projections by the Texas State Data Center indicate that population growth for the LRGV, comprised of Cameron, Hidalgo. Starr and Willacy counties, will continue to
outpace that of the state. Texas is projected to grow by 11% between 2010 and 2020, to 28 miltion, while the LRGV is projected to grow by 24% during the same
period. By 2020, the four county RGV area is expected to have a population of 1.6 million people.

The Legislative Budget Board in consultation with the Governor’s office has requested that UT System submit one comprehensive Legislative Appropriations Requests
(LAR) on behalf of three institutions, U.T. Rio Grande Valley, U.T. Brownsville and U.T. Pan American.

While this Legislative Appropriations Request is being submitted as requested, it is important to note that the three institutions are separate distinct institutions, although
governed by the same Board of Regents. The creation of UTRGV is not a merger of existing institutions, but the creation of a new institution. The historical spending and
performance measures for UTB and UTPA have no direct relationship to UTRGV. In addition, some performance measures may not be applicable to UTRGV for
2016-2017 due to the initial start up as a new university.

With the passage of SB98, the 81st Legislature authorized the creation of a new medical school in South Texas. Amendments made in HB100/SB24 from the 83rd
Legislature established this new medical school under the newly created UTRGV. SB 24 mandates the transition of the RAHC to UTRGV. UTHSCSA currently has
management oversight, funding and facilities at both the Harlingen and Edinburg campuses for the RAHC. Leadership at UT System and both campuses are in full
agreement for the funding transition and respectfully request that $31,397,900 of existing direct base line Special Item general revenue (GR) appropriations for
UTHSCSA (E.1.1-RAHC $30,592,522 and E.2.1-Family Practice Residency Training Program $805,378) be moved from the UTHSCSA bill pattern and added to
UTRGYV to more appropriately align funding streams with operations beginning with the 2016-2017 biennium. In addition, The UT System will redirect the portion of the
RAHC tobacco endowment currently allocated to UTHSCSA from UTHSCSA to UTRGV (biennial total of approximately $1.2 million). This reallocation of tobacco
proceeds does not require a change in the respective institutions” bill patterns as the tobacco endowment appropriation should remain at UT System. Following these
changes, GR and tobacco endowment appropriations of approximately $32.6 will be made available to UTRGV during the 2016-2017 biennium to support the transition
of existing operations to the new medical school. Enhanced GR appropriations to the UTRGYV for 2016-17 for the RAHC operations will be necessary as it develops into
a School of Medicine and to ensure the UTRGV School of Medicine is properly accredited pursuant to Liaison Committee on Medical Education (LCME) policies,
procedures, and deadlines. This enhanced GR funding is the top priority exceptional item request for UTRGV.

In accordance with the instructions, UTRGV has identified the impact of a reduction of $2.8 million to its baseline funding of 10 percent. Two revenue neutral items, the
Center for Manufacturing and the Center for Border Economic Development, were exempted from the reduction. UTRGV will focus on efficiencies and cost containment
strategies to be able to provide an affordable quality education to our students. State appropriations are investments in the future of Texas by allowing institutions to
fulfill their mission and provide services to our students and patients, including instruction, health care, infrastructure and research. Reductions to baseline funding will
pegatively impact our ability to fulfill these missions.
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UTRGV PRIORITIES

Exceptional items requested support the transition to creating a totally new university that prepares students to become lifelong learners, develops programmatic strength
in the areas of science, technology, engineering, mathematics, and health, that fully embraces the goal of becoming a global leader in higher education, health education,
bio-medical research, and emerging technology. These exceptional items are essential to the success and future growth of UTRGV and support the uniquely different
academic and medical environments that simultaneously comprise the new university.

Exceptional Item: Provide funding necessary to establish a new School of Medicine at UTRGV Total Request: $40.0 Million / 230 FTE

UTRGVs highest Exceptional Item priority is funding needed to establish a successful school of medicine, leveraging the efforts previously made in The Valley by UT
Health Science Center-San Antonio. This request seeks to sustain and increase funding previously appropriated to that institution to address faculty/operating needs.
Existing facilities in place or being constructed (i.e. School of Medicine at the Edinburg campus) will meet initial non-operating resource demand. The medical education
component in Harlingen, under the auspices of UTHSCSA, has had 9 classes of medical students, and the number of San Antonio-based 3rd and 4th year RAHC
rotational students continues to increase. Over 1,100 medical students have completed a portion of their clinical education at the RAHC since 2002. Starting with the
entering class of 2014, 15 UTHSCSA students will be admitted for positions at the South Texas Clinical Education Campus {(CEC), committing to complete their 3rd and
4th clinical years at the RAHC. The Internal Medicine post-graduate (residency) program has graduated 10 classes; over 80% of the physicians have remained in Texas
to practice, with over 45% of those practicing in South Texas. Five new residency programs (Family Medicine, Internal Medicine, General Surgery,
Obstetrics/Gynecology, and Psychiatry) are being developed in the region. Over 200 community-based practitioners in the Valley are UTHSCSA faculty who participate
in the RAHC medical education programs. Faculty development activities targeting new/existing RAHC clinical faculty are ongoing, and will continue as new
community-based providers from across the 4-county region request faculty appointments. Already, a twenty two member research team has been recruited for the new
South Texas Diabetes & Obesity Institute that will study the effects of these coexistent diseases on Valley residents.

Exceptional Item: Coastal Studies Research Center Total Request: $6.3 Million / 10 FTE

The requested funding will enable UTRGYV to pursue coastal and marine biology research that are important elements for the development of the fast-growing population
and economy in South Texas, as management of natural resources is critical to support the growth of the Texas/Mexico border in a sustainable manner. Scientific
research will focus on sustainability of the shoreline; management of food sources related to marine biology; environmental and ecological health of the Gulf of Mexico;
management of water resources, including wetlands; and regional vulnerability to disasters, such as hurricanes. The Coastal Studies Research Center (CSRC) will serve
as an academic research hub, which will allow us to educate and prepare the next generations of marine scientists, social scientists, and engineers in the Rio Grande
Valley and beyond.

Exceptional Ttem: Biomedical Sciences Research Total Request: $8.6 Million / 7 FTE

The requested funding will strengthen the Biomedical Sciences research capability, complement the efforts at the new Medical School, and assist Medical School
students meet their research requirements. This research focus will also address health issues in South Texas and serve to attract federal funding. Twelve UTB and UTPA
faculty members are currently conducting research in the blomedical sciences, focusing on infectious diseases, diabetes, cancer, neuroscience, and tissue engineering, and
form a critical mass of a research core competency. Supporting these research efforts are research facilities with capabilities in cell culture, imaging, and molecular
biology. However, there is a lack of strength in critical areas which are necessary to complete the core competency base: pharmacology, biechemistry, toxicology,
bioinformatics, and bioengineering. Critical instrumentation is also lacking.

Exceptional Item: Texas Academy of Mathematics and Science Total Request: $3.44 Million /40 FTE
The requested funding will support the academy in its goal to increase higher-education opportunities in STEM fields to eligible students and expand the Academy's
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enrollment from its current, limited commuter model program of 90 students into a residential program that will enroll up to 300 students. The proposed program will
also provide additional enrollment opportunities to high achieving students from outside the South Texas region.

Exceptional Item: South Texas Water Research Focus Total Request: $8.5 Million/ 9 FTE

Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of water resources necessary to support its
growth. Therefore, it is critical that a systematic effort be devoted to assessing the water needs and the availability of this resource within the region. We propose to
extend research efforts at the Coastal Studies Research Center (CSRC) to focus on projecting water demand over the next decade and beyond and to develop and
implement plans to address the needs.

Exceptional Item: Energy Research Focus Total Request: $7.5 Million/ 6 FTE

Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of energy resources necessary to support its
growth. Therefore, it is critical that a systematic effort be devoted to assessing the energy needs and the availability of energy resources. These efforts will complement
the research activities at the Coastal Studies Research Center. The proximity to the Gulf of Mexico and windy conditions in South Texas create a unique research
opportunity for UTRGYV, as the harnessing of wind and ocean currents is relatively new and thus areas of research with great prospects. Existing wind farms and this
industry, in general, will require technological support that can be provided by engaging existing faculty in mechanical and electrical engineering and by recruiting
materials and atmospheric scientists, as well as energy forecasters and economists. In summary, interdisciplinary teams will address the needs of the wind energy industry
as it relates to wind speed, direction and mapping, wind power forecasting, turbine and electrical grid performance, wind turbine design and integrity, and harnessing the
energy from the ocean waves. Such an academie and research effort will also contribute to training and educating the next generation of skilled workforce for these
industries in South Texas and the nation.

Exceptional Item: Center for Bilingual Studies Translation and Interpretation Initiative Total Request: $1 Million /4 FTE

The Center for Bilingual Studies engages the campus community and the region’s PK-12 in a mission to nurture the unique regional asset that is bilingualism and
biculturalism. The requested funding will build translation and interpretation capacities within the existing Center for Bilingual Studies. Services provided will include
translation, editing and writing in the area of bilingualism. The center will also establish university-wide terminology and language standards. The current Center for
Bilingual Studies has led several significant initiatives, such as building the Dual Language instructional capacities of numerous elementary schools int the Rio Grande
Valley. The Center has brought faculty from the Edinburg and Brownsville campuses together to build the translation and interpretation services that have been
developed during the past decade.

FACILITIES FUNDING REQUESTS

The University of Texas Rio Grande Valley, in addition to the Exceptional Item funding requests outlined above, seeks funding for a series of strategic construction
projects necessary to pursue the vision for a new university as outlined in S.B. 24. The facilities are an important comerstone to building a 21st Century Academic and
Medical institution in South Texas that spans the entire Rio Grande Valley.

UTRGYV has facilities totaling 3.4 million gross square feet: 2.4 million at the Edinburg campus (64 facilities), 856,596 at the Brownsville campus (8 owned and 16
leased facilities), 175,343 in Harlingen (3 facilities), 17,882 in Rio Grande City (one facility), and 10,952 in McAllen (2 facilities, a teaching site and a college transfer
building). Projects to be completed at the Edinburg campus in 2014 include the Student Academic Center and the Performing Arts Complex Auditorium. Major
renovations include conversion of facilities to house social work, occupational therapy, and expansion of Health Sciences and Human Services faculty. Anticipated
construction in 2015 includes an addition to the science building complex as well as the new medical school. The Brownsville campus has a 4,000 sq. ft. facility under
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design with plans for completion by February 2015. The facility will house Campus Police. The Brownsville campus is reaching a critical point in facilities as it leases
about 40% of its E&G space from Texas Southmost College with leases expiring in 2015.

Negotiations between U.T. Brownsville and Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the UTRGV Brownsville
campus. However, even with the acquisition of new buildings, U.T. Brownsville was forced to lease additional space from Texas Southmost College to accommodate its
fall 2013 enrollment. The current lease agreements with TSC have a lifespan of between two and six years; therefore, there is an urgent need to begin immediately to
construct new classroom, lab, and student support space to meet enrollment needs. Current leased space, from TSC and private owners, totals 294,955 GSF. Enrollment
growth at the Brownsville campus is expected to increase space needs by 382,806 GSF. This number is calculated based on a 3.5% enrollment growth per year at a
modest 98 GSF per student. By 2019, it is estimated that the Brownsville campus will require a total of 677,761 GSF.

Facility: Multipurpose Academic Center (Brownsville Campus) Total Request $50.6 Million

The University of Texas Rio Grande Valley seeks to construct a Multipurpose Academic Center with a total of 177,527 GSF. The academic center will be designed to
accommodate 132,527 GSF of much needed classrooms for science, biology, chemistry, environmental sciences, and physics and 45,000 GSF of general purpose
classroom space. The facility will increase student access and success, accommodate enrollment growth, and expand course and classroom availability.

Facility: Coastal Studies Research Center (CSRC) Total Request $45 Million

The requested 53,000 GSF CSRC facility will leverage UTRGV’s proximity to the Gulf of Mexico and will dramatically enhance coastal studies and marine research as
well as provide field-based education for aspiring scientists in the region and beyond. Scientific research will focus on sustainability of the shoreline; management of
marine-based food sources; environmental and ecological health of the ocean; management of water resources, including wetlands; and regional vulnerability to disasters,
such as hurricanes. The facility will include boat ramps for shallow and deep water vessels, seawater indoor/outdoor research space, labs, classrooms, offices, a
conference room, and housing (typical for these types of research facilities) for visiting scientists and students.

Facility: Interdisciplinary Engineering & Academic Studies Building (Edinburg Campus) Total Request $42.5 Million

If approved, the Interdisciplinary Engineering & Academic Studies Building will create 124,304 GSF. The spaces will include a large lecture auditorium with a 250-seat
capacity, several 150-seat lecture halls, 60-seat classrooms, and faculty offices. Although particular emphasis will be placed on preparation of engineering students, this
flexible facility will also address space requirements for other disciplines, as needed. The project will also include an outdoor pavilion to be used as a gathering area and
study space to relieve pressure on more expensive indoor space and also to support academic events. This facility will provide interdisciplinary space necessary to
support enroflment growth and will enhance interdisciplinary research collaborations among faculty, leading to increased opportunities for external funding, and most
importantly, will help provide a solid educational foundation for students pursuing engineering and other disciplines. The facility will increase student access and success,
shorten time-to-degree, accommodate enrollment growth, attract additional research funding, and expand course and classroom availability.

Facility: Fine Arts and Classrooms Building (Brownsville Campus) Total Request $50.4 Million

The Fine Arts and Classroom Building will provide music education teaching space and general purpose classrooms. A total of 155,174 GSF is needed to replace space
that is currently leased and to accommodate enrollment. The facility will include 30,000 of flexible learning spaces to serve not only music education but other
disciplines as well. The facility will increase student access and success, accommodate enrollment growth. and expand course and classroom availability.

Facility: Student Success and Administrative Building (Brownsville Campus) Total Request $54.7 Million
The envisioned facility will total 181,715 GSF. Of the total. 154,282 GSF is needed to replace space that is currently being leased and to accommodate student
enrollment in the areas of student support and services. 27,433 GSF is will be devoted to learning enrichment spaces that would include collaborative spaces equipped
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with technology to interact with students located in the various locations of UTRGV. The facility will increase student access and success, accommodate enrollment
growth, and expand course and classroom availability.

OTHER SIGNIFICANT PRIORITIES

Funding for the increasing cost of the Hazlewood tuition benefit: The growing cost of this benefit, provided to deserving Texas veterans and their families, is placing a
tremendous financial burden on the institutions. The UT System estimates an annual increase of 16% through 2019.

Funding for Research: Research investments are an important component of operations, especially to an institution such as UTRGV with its School of Medicine.

Formula and Related Funding: Formula funding is a critical foundation for the mstitution’s operations. UTRGV supports the Texas Higher Education Coordinating
Board’s advisory committee's recommendation that formula rates be restored to previous, higher levels.

Strategic Financial Aid for Student Success: TEXAS Grants, B-on-time loans and work-study programs have been tremendous cornerstones of student success. UTRGV
therefore supports the requests for funding by the Texas Higher Education Coordinating Board.

POLICY ON CRIMINAL HISTORY RECORDS

UTRGYV conducts employment criminal background checks as required by Government Code Section 411.094 and Education Code Section 51.215. UTRGV’s policy is
to obtain criminal history information on finalists considered for employment in security sensitive positions.

CONCLUSION

UTRGYV is committed to efforts aimed at controlling costs and improving efficiencies while implementing improved services for its students. The efforts described
above are designed to graduate well-prepared students in a timely manner and to serve the needs of the Rio Grande Valley, the state of Texas, and the nation.
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Goal / Objective /| STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
_I__Provide Instructional and Operations Support
L_Provide Instructional and Operations Support
1 OPERATIONS SUPPORT (1) 71,467,011 77,141,500 78,297,097 0 0
3 STAFF GROUP INSURANCE PREMIUMS 3,868,437 3,939,918 4,176,472 4,176,472 4,176,472
4 WORKERS' COMPENSATION INSURANCE 111,307 ‘ 208,941 235,341 125,231 125,231
¢ TEXAS PUBLIC EDUCATION GRANTS 4,961,373 5,143,523 5,335,400 5,335,400 5,335,400
TOTAL, GOAL 1 $80,408,128 $86,433,382 $88,044,310 $9,637,103 $9,637,103
Z_“Provide Infrastructure Support
E_Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT (1) 6,059,727 6,965,467 6,987,114 0 0
2 TUITION REVENUE BOND RETIREMENT 12,844,458 12,837,327 12,839,311 12,837,563 12,836,013
3 LEASE OF FACILITIES 1,291,597 1,291,597 1,291,597 1,291,597 1,291,597
4 SMALL INSTITUTION SUPPLEMENT (1) 0 278,100 278,100 0 0

{1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017

TOTAL, GOAL 2 $20,195,782 $21,372,491 $21,396,122 $14,129,160 $14,127,610

3 Provide Special Item Support

1 Instructional Support Special Item Support

1 PROF DEVELOPMENT/DISTANCE LEARNING 113,326 113,326 113,326 113,326 113,326
2 COOPERATIVE PHARMACY DOCTORATE 135,991 135,991 141,122 135,991 135,991
3 STARR COUNTY UPPER LEVEL CENTER 71,221 69,170 71,008 67,996 67,996
4 MCALLEN TEACHING SITE 400,000 400,000 400,000 400,000 400,000

3 Public Service Special Item Support

1 ECONOMIC DEVELOPMENT 473,690 498,297 505,750 ‘ 498,188 498,188
2 CENTER FOR MANUFACTURING 211,983 228,846 233,287 228,846 228,846
3 UT SYSTEM K-12 COLLABORATION 79,663 82,671 84,207 79,663 79,663
4 K-16 COLLABORATION 155,859 155,859 155,859 155,839 155,859
5 TRADE & TECHNOLOGY/TELECOMM 59,748 61,607 62,957 59,748 59,748

2.A. Page2of5
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Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
6 DIABETES REGISTRY 123,863 126,035 129,653 114,434 114,434
7 TEXAS/MEXICO BORDER HEALTH 164,905 164,365 168,239 158.656 158,656
8 REGIONAL ADVANCED TOOLING CENTER 0 500,000 504.325 500,000 500,000
9 BORDER ECONOMIC DEVELOPMENT 250,000 275,000 275,000 275,000 275,000
4 Institutional Support Special Item Support
1 INSTITUTIONAL ENHANCEMENT 9,549,960 10,549,960 10,549,960 10,549,960 10,549,960
2 TRANSITION TO COLLEGE 226,652 226,983 227,866 226,652 226,652
5 Exceptional Item Request
1 EXCEPTIONAL ITEM REQUEST ¢ 0 0 0 0
TOTAL, GOAL 3 $12,016,861 $13,588,110 $13,622,559 $13,564,319 $13,564,319
f___ Research Funds
L__Research Development Fund
1 RESEARCH DEVELOPMENT FUND 1,025,175 1,109,008 1,109,008 0 0

2.A. Page3of5
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2.A. Summary of Base Request by Strategy
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Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL, GOAL 6 $1,025,175 $1,109,008 $1,109,008 $0 $0
TOTAL, AGENCY STRATEGY REQUEST $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032
TOTAL, AGENCY RIDER APPROPRIATIONS REQUEST* $0 50
GRAND TOTAL, AGENCY REQUEST $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032
METHOD OF FINANCING:
General Revenue Funds:
1 General Revenue Fund 79,127,071 87,114,221 87,242,412 27,589,997 27,588,447
SUBTOTAL $79,127,071 $87,114,221 $87,242,412 $27,589,997 $27,588,447
General Revenue Dedicated Funds:
704 Bd Authorized Tuition Inc 2,554,408 2,746,110 3,077,120 0 0
770 Est Oth Educ & Gen Inco 31,735,754 32,414,447 33,623,754 9,511,872 9,511,872
SUBTOTAL $34,290,162 $35,160,557 $36,700,874 $9,511,872 $9,511,872
Other Funds:
777 Interagency Contracts 228,713 228,713 228713 228,713 228,713
SUBTOTAL $228,713 $228,713 $228,713 $228,713 $228,713
TOTAL, METHOD OF FINANCING $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032
2.A. Pagedofs
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Goal / Objective | STRATEGY Exp 2013 Est 2014 Bud 2015 Reqg 2016 Req 2017

*Rider appropriations for the historical years are included in the strategy amounts.

2.A. PageS5of5
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
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Agency code: 746 Agency name: The University of Texas Rio Grande Valley
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE
1 General Revenue Fund
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$23,718,203 $0 $0 $0 $0
Comments: UT Brownsville
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $22.,443,789 $22.454,176 $0 $0
Comments: UT Brownsville
Regular Appropriations from MOF Table (2012413 GAA)
$55,408,868 $0 $0 50 $0
Comments: UT Pan American
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $58,587,141 $58,704,945 $0 50

14

Comments: UT Pan American

Regular Appropriations from MOF Table (2016-17 GAA)
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Agency code; 746 Agency name: The University of Texas Rio Grande Valley
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE
$0 $0 50 $27.589,997 $27,588,447
Comments: UT Rio Grande Valley (Non-Formula)
RIDER APPROPRIATION
UT Brownsville General Revenue appropriations trusteed at THECB attributed from lower level und
$0 $6,083,291 $6,083.291 $0 $0
TOTAL, General Revenue Fund
$79,127,071 $87,114,221 $87,242,412 $27,589,997 $27,588,447
TOTAL, ALL. GENERAL REVENUE
$79,127,071 $87,114,221 387,242,412 $27,589,997 $27,588,447
GENERAL REVENUE FUND - DEDICATED
704 GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
REGULAR APPROPRIATIONS
Regular Appropriations from MOF Table (2012-13 GAA)
$374,340 $0 $0 50 $o
Comments: UT Brownsville
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $408,381 $408,381 $0 $0
15
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Agency code: 746 Agency name: The University of Texas Rio Grande Valley

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017

GENERAL REVENUE FUND - DEDICATED

Comments: UT Brownsville

Regular Appropriations from MOF Table (2012-13 GAA)

$2,057,700 $0 $0 $0 $0
Comments: UT Pan American
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $2.316,800 $2,316,800 $0 $0
Comments: UT Pan American
BASE ADJUSTMENT
Revised Receipts - UT Brownsville
$66,702 $(3,399) $53.889 $0 $0
Revised Receipts - UT Pan American
$55,666 $24,328 $298,050 $0 $0
TOTAL, GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704
$2,554,408 $2,746,110 $3,077,120 50 $0

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770
REGULAR APPROPRIATIONS

16
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Agency code: 746 Agency name: The University of Texas Rio Grande Valley
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE FUND - DEDICATED
Regular Appropriations from MOF Table (2012-13 GAA)
$4,746,798 50 $0 $0 $0
Comments: UT Brownsville
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $7,725.330 $7,799,938 $0 $0
Comments: UT Brownsville
Regular Appropriations from MOF Table (2012-13 GAA)
$23,841,328 $0 $0 $0 $0
Comments: UT Pan American
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $24,017,932 $24,205,965 $0 $0
Comments: UT Pan American
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $0 $0 39,511,872 $9,511.872
Comments: UT Rio Grande Valley
17
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2.B. Summary of Base Request by Method of Finance
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:36PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
GENERAL REVENUE FUND - DEDICATED
BASE ADJUSTMENT
Revised Receipts - UT Brownsville
$3,017.138 $(119,882) $265,450 $0 50
Revised Receipts - UT Pan American
$130,490 $791,067 $1,352.401 $0 $0
TOTAL, GR Dedicated - Estimated Other Educational and General Income Account No. 770
$31,735,754 $32,414,447 $33,623,754 $9,511,872 $9,511,872
TOTAL GENERAL REVENUE FUND - DEDICATED - 704, 708 & 770
$34,290,162 $35,160,557 $36,700,874 $9,511,872 $9,511,872
TOTAL, ALL GENERAL REVENUE FUND - DEDICATED
$34,290,162 $35,160,557 $36,700,874 $9,511,872 $9,511,872
TOTAL, GR & GR-DEDICATED FUNDS
$113,417,233 $122,274,778 $123,943,286 $37,101,869 $37,100,319
OTHER FUNDS

777 Interagency Contracts
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table (2012-13 GAA)
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Agency code: 746 Agency name: The University of Texas Rio Grande Valley
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
OTHER FUNDS
$228,713 $0 50 5o $0
Comments: UT Pan American
Regular Appropriations from MOF Table (2014-15 GAA)
$0 $228,713 $228,713 $0 30
Comments: UT Pan American
Regular Appropriations from MOF Table (2016-17 GAA)
$0 $0 $0 $228,713 $228,713
Comments: UT Rio Grande Valley
TOTAL, Interagency Contracts
$228,713 $228,713 $228,713 $228,713 $228,713
TOTAL,ALL OTBERFUNDS
§228,713 $228,713 $228,713 $228,713 $228,713
GRAND TOTAL $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032
19
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Agency code: 746 Agency name: The University of Texas Rio Grande Valley

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017

FULL-TIME-EQUIVALENT POSITIONS
REGULAR APPROPRIATIONS

Regular Appropriations from MOF Table 591.2 0.0 0.0 0.0 0.0
(2012-13 GAA) UTB

Regular Appropriations from MOF Table 0.0 459.0 439.0 0.0 0.0
(2014-15 GAA) UTB

Regular Appropriations from MOF Table 1,5244 0.0 0.0 0.0 0.0
(2012-13 GAA) UTPA

Regular Appropriations from MOF Table 0.0 1,450.7 1,450.7 0.0 0.0
(2014-15 GAA) UTPA

Regular Appropriations from MOF Table 0.0 0.0 0.0 1,808.3 1,808.3
(2016-17 GAA) UTRGV

RIDER APPROPRIATION

ArtIX, Sec 6.10(a)(2), Board or 0.0 0.0 27.0 0.0 0.0
Administrator FTE Adjustment (2014-15
GAA)UTB

ArtIX, Sec 6.10(a)(2), Board or 0.0 (130.1) (128.4) 0.0 0.0
Administrator FTE Adjustment (2014-15
GAA)UTPA

UNAUTHORIZED NUMBER OVER (BELOW) CAP

Unauthorized number Over(Below) Cap (145.0) 0.0 0.0 0.0 0.0
UTB

Unauthorized number Over (Below) Cap (310.0) 0.0 0.0 0.0 0.0
UTPA
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Agency name: The University of Texas Rio Grande Valley

Agency code: 746
METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req 2016 Req 2017
TOTAL, ADJUSTED FTES 1,660.6 1,779.6 1,308.3 1,308.3 1,808.3
NUMBER OF 100% FEDERALLY
FUNDED FTEs
21
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746 The University of Texas Rio Grande Valley

OBJECT OF EXPENSE Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
1001 SALARIES AND WAGES $28,693,909 $31,130,711 $32,617,003 $4,882,420 $4.856.789
1002 OTHER PERSONNEL COSTS $895,766 $271,341 $303,411 $180,787 $187.673
1005 FACULTY SALARIES $56,049,484 $61,390,312 $61,831,272 $4,585,656 $4,585.656
1010 PROFESSIONAL SALARIES $177.536 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $530,606 30 %0 $0 $0
2004 UTILITIES $355,838 $1,418,577 $668,577 $0 $0
2005 TRAVEL $83,650 $64,329 $66,579 $70,312 $64.521
2006 RENT - BUILDING $1.291,597 $1,291,597 $1,291,597 $1,291,597 $1.291,597
2007 RENT - MACHINE AND OTHER $28,769 $0 $0 $0 %0
2008 DEBT SERVICE $12,844,458 $12,837,327 $12,839,311 $12,837,563 $12.836.013
2009 OTHER OPERATING EXPENSE $10,102,296 $11,788.540 $12,243,492 $11,171,490 $11,196,026
3001 CLIENT SERVICES $2,358,297 $2,298,208 $2,298,208 $2,298,208 $2.298.208
5000 CAPITAL EXPENDITURES ° $233,740 $12,549 $12,549 $12,549 $12,549
OOE Total (Excluding Riders) $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032
OOE Total (Riders)

Grand Total $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032

2.C Pagelofl
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746 The University of Texas Rio Grande Valley

Goal/ Objective / Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs RGV

0.00% 0.00% 0.00% 0.00% 0.00%
KEY 2 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs PA
39.30% 42.90% 44.40% 0.00% 0.00%
KEY 3 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs BRN
41.80% 45.20% 48.70% 0.00% 0.00%
4 % l1st-time, Full-time, Degree-seeking White ¥rsh Earn Deg in 6 Yrs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
5 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs PA
31.10% 34.00% 35.10% 0.00% 0.00%
6 % 1st-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs BRN
22.20% 24.70% 27.10% 0.00% 0.00%
7 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 ¥rs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
8 % Ist-time, Full-time, Degree-seeking Hisp Frsh Earn Degin 6 Yrs PA
38.00% 41.50% 42.90% 0.00% 0.00%
9 % l1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs BRN
43.00% 45.40% 47.80% 0.00% 0.00%
10 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
11 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs PA
28.60% 31.20% 32.30% 0.00% 0.00%

12 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs BRN
0.00% 15.00% 22.00% 0.00% 0.00%
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2.D. Summary of Base Request Objective Outcomes

84th Regular Session, Agency Submission, Version 1
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746 The University of Texas Rio Grande Valley

Goal/ Objective / Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
13 % 1st-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
14 % 1st-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs PA
55.00% 60.00% 62.10% 0.00% 0.00%
15 % 1st-time, Full-time, Degree-seeking ch Frshmn Earn Deg in 6 Yrs BRN
0.00% 21.00% 31.00% 0.00% 0.00%
16 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
KEY 17 % l1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs PA
16.90% 19.50% 20.80% 0.00% 0.00%
KEY 18 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs BRN
11.50% 14.20% 16.90% 0.00% 0.00%
19 % Ist-time-Full-time, Degree-seeking White Frsh Earn Degin 4 Yrs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
20 % l1st-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs PA
14.80% 17.10% 18.20% 0.00% 0.00%
21 % 1st-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs BRN
27.30% 33.30% 39.40% 0.00% 0.00%
22 % lIst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs RGY
0.00% 0.00% 0.00% 0.00% 0.00%
23 % lIst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs PA
16.40% 18.90% 20.20% 0.00% 0.00%
24 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs BRN
10.70% 13.40% 16.10% 0.00% 0.00%
25 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs RGV
0.00% 0.00% 0.00% 0.00% 0.00%
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2.D. Summary of Base Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

10/15/2014 4:05:37PM

746 The University of Texas Rio Grande Valley

Goal/ Objective / Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
26 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs PA
33.30% 30.00% 30.00% 0.00% 0.00%
27 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs BRN
0.00% 8.00% 16.00% 0.00% 0.00%
28 % lst-time, Full-time, Degree-secking Other Frsh Earn Degin 4 Yrs RGY
0.00% 0.00% 0.00% 0.00% 0.00%
29 % lIst-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs PA
29.00% 33.50% 35.70% 0.00% 0.00%
30 % lst-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs BRN
66.70% 68.50% 70.40% 0.00% 0.00%
31 [Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr RGY
0.00% 0.00% 0.00% 73.00% 74.00%
KEY 32 Persistence Rate Ist-time, Full-time, Deg-seeking Frsh after I Yr PA
76.30% 76.00% 76.00% 0.00% 0.00%
KEY 33 Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr BRN
62.70% 65.80% 68.90% 0.00% 0.00%
34 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr RGV
0.00% 0.00% 0.00% 72.50% 73.60%
35 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr PA
76.30% 76.00% 76.00% 0.00% 0.00%
36 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr BRN
62.70% 65.80% 68.90% 0.00% 0.00%
37 Persistence Ist-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr RGV
0.00% 0.00% 0.00% 72.90% 73.90%
38 Persistence 1st-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr PA
76.10% 76.00% 76.00% 0.00% 0.00%
25
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2.D. Summary of Base Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

10/15/2014 4:05:37PM

746 The University of Texas Rio Grande Valley

Goal/ Objective / Qutcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
39 Persistence 1st-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr BRN
63.00% 67.80% 72.60% 0.00% 0.00%
40 Persistence Ist-time, Full-time, Deg-seeking Black Frsh after 1 Yr RGV
0.00% 0.00% 0.00% 72.00% 73.00%
41 Persistence 1si-time, Full-time, Deg-seeking Black Frsh after 1 Yr PA
75.00% 75.00% 75.00% 0.00% 0.00%
42 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after 1 Yr BRN
25.00% 28.40% 31.80% 0.00% 0.00%
43 Persistence 1st-time, Full-time, Deg-seeking Other Frsh after 1 Yr RGV
0.00% 0.00% 0.00% 77.00% 78.00%
44 Persistence 1st-time, Full-time, Deg seeking Other Frsh after 1 Yr PA
80.30% 80.00% 80.00% 0.00% 0.00%
45 Persistence 1st-time, Full-time, Deg-secking Other Frsh after T Yr BRN
50.00% 55.00% 60.00% 0.00% 0.00%
46 Percent of Semester Credit Hours Completed RGV
0.00% 0.00% 0.00% 92.70% 93.20%
47 Percent of Semester Credit Hours Completed PA
91.60% 91.50% 92.20% 0.00% 0.00%
48 Percent of Semester Credit Hours Completed BRN
95.30% 96.50% 97.70% 0.00% 0.00%
KEY 49 Certification Rate of Teacher Education Graduates RGYV
0.00% 0.00% 0.00% 71.00% 71.00%
KEY 50 Certification Rate of Teacher Education Graduates PA
74.90% 77.00% 81.00% 0.00% 0.00%
KEY 51 Certification Rate of Teacher Education Graduates BRN
51.20% 55.00% 58.80% 0.00% 0.00%
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2.D. Summary of Base Request Objective Qutcomes 10/15/2014 4:05:37PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

746 The University of Texas Rio Grande Valley

Goal/ Objective / Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

52 % of Underprepared Students Satisfy TSI Obligation in Math RGV

0.00% 0.00% 0.00% 0.00% 0.00%
53 % of Underprepared Students Satisfy TSI Obligation in Math PA
48.20% 48.50% 49.00% 0.00% 0.00%
54 % of Underprepared Students Satisfy TSI Obligation in Math BRN
18.80% 22.40% 25.90% 0.00% 0.00%
55 % of Underprepared Students Satisfy TSI Obligation in Writing RGV
0.00% 0.00% 0.00% 0.00% 0.00%
56 % of Underprepared Students Satisfy TSI Obligation in Writing PA
73.90% 74.50% 75.00% 0.00% 0.00%
57 % of Underprepared Students Satisfy TSI Obligation in Writing BRN
41.20% 44.80% 48.40% 0.00% 0.00%
58 % of Underprepared Students Satisfy TSI Obligation in Reading RGV
0.00% 0.00% 0.00% 0.00% 0.00%
59 % of Underprepared Students Satisfy TSI Obligation in Reading PA
74.50% 75.50% 76.00% 0.00% 0.00%
60 % of Underprepared Students Satisfy TSI Obligation in Reading BRN
35.00% 38.50% 42.00% 0.00% 0.00%
KEY 61 % of Baccalaureate Graduates Who Are 15t Generation College Grad RGV
0.00% 0.00% 0.00% 70.00% 70.00%
KEY 62 % of Baccalaureate Graduates Who Are 1st Generation College Grad PA
74.90% 70.00% 70.00% 0.00% 0.00%
KEY 63 % of Baccalaureate Graduates Who Are 1st Generation College Grad BRN
61.60% 70.70% 79.80% 0.00% 0.00%
64 Percent of Transfer Students Who Graduate within 4 Years RGV
0.00% 0.00% 0.00% 0.00% 0.00%

2D. PageSof8 27



28

2.D. Summary of Base Request Objective Outcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

10/15/2014 4:05:37PM

746 The University of Texas Rio Grande Valley

Goal/ Objective / Qutcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
KEY 65 Percent of Transfer Students Who Graduate within 4 Years PA
59.60% 62.00% 62.50% 0.00% 0.00%
KEY 66 Percent of Transfer Students Who Graduate within 4 Years BRN
56.50% 58.30% 60.20% 0.00% 0.00%
KEY 67 Percent of Transfer Students Who Graduate within 2 Years RGVY
0.00% 0.00% 0.00% 0.60% 0.00%
KEY 68 Percent of Transfer Students Who Graduate within 2 Years PA
16.70% 19.30% 20.60% 0.00% 0.00%
KEY 69 Percent of Transfer Students Who Graduate within 2 Years BRN
39.20% 42.90% 46.60% 0.00% 0.00%
KEY 70 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track RGV
0.00% 0.00% 0.00% 40.00% 40.00%
KEY 71 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track PA
43.00% 39.50% 40.00% 0.00% (3.00%
KEY 72 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track BRN
55.60% 67.70% 74.70% 0.00% 0.00%
KEY 73 State Licensure Pass Rate of Engineering Graduates RGV
0.00% 0.00% 0.00% 60.00% 60.00%
KEY 74 State Licensure Pass Rate of Engineering Graduates PA
36.00% 70.00% 70.00% 0.00% 0.00%
KEY 75 State Licensure Pass Rate of Nursing Graduates RGV
0.00% 0.00% 0.00% 80.00% 80.00%
KEY 76 State Licensure Pass Rate of Nursing Graduates PA
81.00% 90.00% 90.00% 0.00% 0.00%
KEY 77 § Value of External or Sponsored Research Funds {in Millions) RGV
0.00 0.00 0.00 19.50 20.85
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2.D. Summary of Base Request Objective Outcomes 10/15/2014 4:05:37PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

746 The University of Texas Rio Grande Valiey

Goal/ Objective / Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
KEY 78 § Value of External or Sponsored Research Funds (in Millions) PA
8.50 9.30 9.50 0.00 0.00
KEY 79 § Value of External or Sponsored Research Funds (in Millions) BRN
9.70 8.85 8.85 0.00 0.00
80 External or Sponsored Research Funds As a % of State Approp RGV
0.00% 0.00% 0.00% 1,669.00% 1,752.00%
81 External or Sponsored Research Funds As a % of State Approp PA
800.00% 1,299.70% 1,220.30% 0.00% 0.00%
82 External or Sponsored Research Funds As a % of State Approp BRN
2,147.00% 1,963.00% 1,963.00% 0.00% 0.00%
83 External Research Funds As Percentage Appropriated for Research RGYV
0.00% 0.00% 0.00% 0.00% 0.00%
84 External Research Funds As Percentage Appropriated for Research PA
0.00% 0.00% 0.00% 0.00% 0.00%
85 External Research Funds As Percentage Appropriated for Research BRN
0.00% 0.00% 0.00% 0.00% 0.00%
86 %Endowed Professorships/Chairs Unfilled for All/ Part of Fiscal Yr RGV
0.00% 0.00% 0.00% 25.00% 25.00%
87 %Endowed Professorships/Chairs Unfilled for All/ Part of Fiscal Yr PA
0.00% 0.00% 0.00% 0.00% 0.00%
88 %kEndowed Professorships/Chairs Unfilled for All/ Part of Fiscal Yr BRN
0.00% 0.00% 0.00% 0.00% 0.00%
89 Average No Months Endowed Chairs Remain Vacant RGV
0.00 0.00 0.00 12.00 12.00
90 Average No Months Endowed Chairs Remain Vacant PA
0.00 0.00 0.00 0.00 0.00
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2.D. Summary of Base Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

10/15/2014 4:05:37PM

746 The University of Texas Rio Grande Valley

Goal/ Objective / Outcome Exp 2013 Est 2014

Bud 2015

BL 2016

BL 2017

91 Average No Months Endowed Chairs Remain Vacant BRN

(.00 0.00
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2.E. Summary of Exceptional Items Request DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME : 4:05:37PM

Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
2016 2017 Biennium
GR and GR and GR and
Priority Item GR/GR Dedicated AllFunds FTEs GR Dedicated All Funds FTEs GR Dedicated All Funds
1 RAHC/UTRGV School of Medicine $20,023,243 $20,023,243 115.0 $20,023,243 $20,023,243 115.0 $40,046,486 $40.046,486
2 Debt Sve-Multipurpose Academic Ctr $4,410,000 $4,410,000 $4,410,000 $4.,410,000 $8,820,000 $8.820,000
3 Debt Sve-Coastal Studies Center $3,925,000 $3,925,000 $3,925,000 $3,925,000 $7.,850,000 $7.850.000
4 Coastal Studies Research Center $3.150,000 $3,150,000 7.0 $3.150,000 $3,150,000 3.0 $6,300,000 $6,300,000
5 Biomedical Sciences Research $5,000,000 $5,000,000 4.0 $3,600,000 $3.600,000 3.0 $8,600,000 $8.600,000
6 Debt Sve- Engineering & Academic $3,705,000 $3,705,000 $3,705,000 $3,705,000 $7.410,000 $7.410,000
7 Texas Academy of Math and Science $1.720,031 $1,720,031 20.0 $1,720,031 $1,720,031 20.0 $3,440,062 $3,440,062
8 Debt Sve-Fine Arts & Classrooms $4,395,000 $4,395,000 $4,395,000 $4.395,000 $8.790,000 $8,790,000
9 South Texas Water Research $5.750,000 $5,750,000 5.0 $2,750,000 $2,750,000 4.0 $8.,500,000 $8.500,000
10 Energy Research $5.600,000 $5.600,000 3.0 $1,900,000 $1,900,000 3.0 $7.,500,000 $7,500,000
11 Center for Bilingual Studies $500,000 $500,000 2.0 $500,000 $500,000 2.0 $1,000,000 $1,000,000
12 Debt Sve-Student Success & Admin $4,770,000 $4,770,000 $4,770,000 $4,770,000 $9,540,000 $9,540,000
Total, Exceptional Items Request $62,948,274 $62,948,274 156.0 $54,848,274 $54,848,274 150.0 $117,796,548 $117,796,548
Method of Financing
General Revenue $62.948.274 $62,948,274 $54,848,274 $54,848,274 $117,796,548 $117,796,548
General Revenue - Dedicated
Federal Funds
Other Funds
$62,948,274 $62,948,274 $54,848,274 $54,848,274 $117,796,548 $117,796,548
Full Time Equivalent Positions 156.0 150.0
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2.E. Summary of Exceptional Items Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/15/2014
TIME : 4:05:37PM

Agency code: 746

Priority Item

Agency name: The University of Texas Rio Grande Valley

2016 2017

Biennium

GR and ' GR and
GR/GR Dedicated AliFunds FTEs GR Dedicated All Funds

GR and
FTEs GR Dedicated All Funds

Number of 100% Federally Funded FTEs

2E. Page2of2



2.F. Pagelof4

2.F. Summary of Total Request by Strategy DATE : 10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME : 4:05:37PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:  The University of Texas Rio Grande Valley
Base Base Exceptional Exceptional Total Reguest Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
1 Provide Instructional and Operations Support

1 Provide Instructional and Operations Support
1 OPERATIONS SUPPORT $o $0 $0 $0 $0 30
3 STAFF GROUP INSURANCE PREMIUMS 4,176,472 4,176,472 0 0 4,176,472 4,176,472
4 WORKERS' COMPENSATION INSURANCE 125,231 125,231 0 0 125,231 125,231
6 TEXAS PUBLIC EDUCATION GRANTS 5,335,400 5,335,400 0 0 5,335,400 5,335,400

TOTAL, GOAL 1 $9,637,103 $9,637,103 $0 $0 $9,637,103 $9,637,103

2 Provide Infrastructure Support

1 Provide Operation and Maintenance of E&G Space
1 E&G SPACE SUPPORT 0 0 0 0 0 0
2 TUITION REVENUE BOND RETIREMENT 12,837,563 12,836,013 21,205,000 21,205,000 34,042,563 34,041,013
3 LEASE OF FACILITIES 1,291,597 1,291,597 0 0 1,291,597 1,291,597
4 SMALL INSTITUTION SUPPLEMENT 0 0 0 0 0 0

TOTAL, GOAL 2 $14,129,160 $14,127,610 $21,205,000 $21,205,000 $35,334,160 $35,332,610
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2.F. Summary of Total Request by Strategy DATE : 10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME - 4:05:37PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:  The University of Texas Rio Grande Valley
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017

3 Provide Special Item Support

1 Instructional Support Special Item Support

1 PROF DEVELOPMENT/DISTANCE LEARNING $113,326 $113,326 $0 $0 $113,326 $113,326
2 COOPERATIVE PHARMACY DOCTORATE 135,991 135,991 0 0 135,991 135,991
3 STARR COUNTY UPPER LEVEL CENTER 67.996 67,996 0 0 67,996 67,996
4 MCALLEN TEACHING SITE 400,000 400,000 0 0 400,000 400,000

3 Public Service Special Item Support

1 ECONOMIC DEVELOPMENT 498,188 498,188 0 0 498,188 498,188
2 CENTER FOR MANUFACTURING 228.846 228,846 0 0 228,846 228,846
3 UT SYSTEM K-12 COLLABORATION 79,663 79,663 0 0 79,663 79,663
4 K-16 COLLABORATION 155,859 155,859 0 0 155,859 155,859
5 TRADE & TECHNOLOGY/TELECOMM 59,748 59,748 0 0 59,748 59,748
6 DIABETES REGISTRY 114,434 114,434 0 0 114,434 114,434
7 TEXAS/MEXICO BORDER HEALTH 158,656 158,656 0 0 158,656 158,656
8 REGIONAL ADVANCED TOOLING CENTER 500,000 500,000 0 0 500,000 500,000
9 BORDER ECONOMIC DEVELOPMENT 275,000 275,000 0 0 275,000 275,000
4 Institutional Support Special Item Support
1 INSTITUTIONAL ENHANCEMENT 10,549,960 10,549,960 0 0 10,549,960 10,549,960
2 TRANSITION TO COLLEGE 226,652 226,652 0 0 226,652 226,652
5 Exceptional Item Request
1 EXCEPTIONAL ITEM REQUEST 0 0 41,743,274 33,643,274 41,743,274 33.643,274
TOTAL, GOAL 3 $13,564,319 $13,564,319 $41,743,274 $33,643,274 $55,307,593 $47,207,593
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2.F. Summary of Total Request by Strategy DATE: 10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME - 4:05:37TPM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:  The University of Texas Rio Grande Valley
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
6 Research Funds
1 Research Development Fund
1 RESEARCH DEVELOPMENT FUND $0 $0 $0 30 $0 $0
TOTAL, GOAL 6 $0 $0 $0 $0 50 $0
TOTAL, AGENCY
STRATEGY REQUEST $37,330,582 $37,329,032 862,948,274 854,848,274 $100,278,856 $92,177,306
TOTAL, AGENCY RIDER
APPROPRIATIONS REQUEST
GRAND TOTAL, AGENCY REQUEST 837,330,582 $37,329,032 562,948,274 $54,848,274 §100,278,856 $92,177,306
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2.F. Summary of Total Request by Strategy DATE : 10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME : 4:05:37PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:  The University of Texas Rio Grande Valley
Base Base Exceptional Exceptional Total Request Total Request
Goal/Objective/STRATEGY 2016 2017 2016 2017 2016 2017
General Revenue Funds:
1 General Revenue Fund $27,589,997 $27.588.447 $62.948.274 $54.848.274 $90,538,271 $82.436,721
$27,589,997 $27,588,447 $62,948,274 $54,848,274 $90,538,271 $82,436,721
General Revenue Dedicated Funds:
704 Bd Authorized Tuition Inc 0 0 0 0 0 0
770 Est Oth Educ & Gen Inco 9,511,872 9511872 0 0 9,511,872 9.511.872
$9,511,872 $9,511,872 80 50 $9,511,872 $9,511,872
Other Funds:
777 Interagency Contracts 228713 228713 0 0 228,713 228.713
$228,713 $228,713 $0 30 $228,713 $228,713
TOTAL, METHOD OF FINANCING $37,330,582 $37,329,032 $62,948,274 $54,848,274 $100,278,856 $92,177,306
FULL TIME EQUIVALENT POSITIONS 1,808.3 1,808.3 156.0 150.0 1,964.3 1,958.3

2.F. Pagedofd



2.G. Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective [ Outcome
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
1 Provide Instructional and Operations Support
1 Provide Instructional and Operations Support
1 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs RGY
0.00% 0.00% 0.00% 0.00%
KEY 2 % Ist-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs PA
0.00% 0.00% 0.00% 0.00%
KEY 3 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs BRN
0.00% 0.00% 0.00% 0.00%
4 % 1st-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs RGV
0.00% 0.00% 0.00% 0.00%
5 % 1st-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs PA
0.00% 0.00% 0.00% 0.00%
6 % 1st-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs BRN
0.00% 0.00% 0.00%%6 0.00%
7 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs RGV
0.00% 0.00% 0.00% 0.00%
8 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs PA
0.00% 0.00% 0.00% 0.00%
37
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2.G. Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective / Qutcome Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
9 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs BRN
0.00% 0.00% 0.00% 0.00%
10 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs RGV
0.00% 0.00% 0.00% 0.00%
11 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs PA
0.00% 0.00% 0.00% 0.00%
12 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs BRN
0.00% 0.00% 0.00% 0.00%
13 % 1st-time, Full-time, Degree-seeking Oth Frshmn Earn Degin 6 Yrs RGV
0.00% 0.00% 0.00% 0.00%
14 % 1st-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs PA
0.00% 0.00% 0.00% 0.00%
15 % 1st-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs BRN
0.00% 0.00% 0.00% 0.00%
16 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs RGV
0.00% 0.00% 0.00% 0.00%
KEY 17 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs PA
0.00% 0.00% 0.00% 0.00%



2.G. Summary of Total Request Objective Outcomes Date : 10/15/2014

84th Regular Session, Agency Submission, Version 1 Time: 4:05:37PM

Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective /| Qutcome
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
KEY 18 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs BRN

0.00% 0.00% 0.00% 0.00%
19 % 1st-time-Ful-time, Degree-seeking White Frsh Earn Deg in 4 Yrs RGV

0.00% 0.00% 0.00% 0.00%
20 % Ist-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs PA

0.00% 0.00% 0.00% 0.00%
21 % 1st-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs BRN

0.00% 0.00% 0.00% 0.00%
22 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs RGY

0.00% 0.00% 0.00% 0.00%
23 % Ist-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs PA

0.00% 0.00% 0.00% 0.00%
24 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs BRN

0.00% 0.00% 0.00% 0.00%
25 % Ist-time, Full-time, Degree-seeking Black ¥rsh Earn Degin 4 Yrs RGV

0.00% 0.00% 0.00% 0.00%
26 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs PA

0.00% 0.00% 0.00% 0.00%
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2.G. Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746

Agency name: The University of Texas Rio Grande Valley

Goal/ Objective / Outcome Total Total
BL BL Excp Exep Request Request
2016 2017 2016 2017 2016 2017
27 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs BRN
0.00% 0.00% 0.00% 0.00%
28 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs RGV
0.00% 0.00% 0.00% 0.00%
29 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs PA
0.00% 0.00% 0.00% 0.00%
30 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs BRN
0.00% 0.00% 0.00% 0.00%
31 Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr RGV
73.00% 74.00% 73.00% 74.00%
KEY 32 Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr PA
0.00% 0.00% 0.00% 0.00%
KEY 33 Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr BRN
0.00% 0.00% 0.00% 0.00%
34 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr RGV
72.50% 73.60% 72.50% 73.60%
35 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr PA
0.00% 0.00% 0.00% 0.00%

40
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2.G. Summary of Total Request Objective Outcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective / Ouicome )
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
36 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr BRN
0.00% 0.00% 0.00% 0.00%
37 Persistence 1st-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr RGV
72.90% 73.90% 72.90% 73.90%
38 Persistence 1st-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr PA
0.00% 0.00% 0.00% 0.00%
39 Persistence 1st-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr BRN
0.00% 0.00% 0.00% 0.00%
40 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after I Yr RGV
72.00% 73.00% 72.00% 73.00%
41 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after 1 Yr PA
0.00% 0.00% 0.00% 0.00%
42 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after 1 Yr BRN
0.00% 0.00% 0.00% 0.00%
43 Persistence 1st-time, Full-time, Deg-seeking Other Frsh after 1 Yr RGV
77.00% 78.00% 77.00% 78.00%
44 Persistence 1st-time, Full-time, Deg seeking Other Frsh after 1 Yr PA
0.00% 0.00% 0.00% 0.00%
41
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2.G. Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014

Time:

4:05:37PM

Agency code: 746

Goal/ Objective / Qutcome

Agency name: The University of Texas Rio Grande Valley

Total Tetal
BL BL Excp Exep Request Request
2016 2017 2016 2017 2016 2017
45 Persistence 1st-time, Full-time, Deg-seeking Other Frsh after 1 Yr BRN
0.00% 0.00% 0.00% 0.00%
46 Percent of Semester Credit Hours Completed RGY
92.70% 93.20% 92.70% 93.20%
47 Percent of Semester Credit Hours Completed PA
0.00% 0.00% 0.00% 0.00%
48 Percent of Semester Credit Hours Completed BRN
0.00% 0.00% 0.00% 0.00%
KEY 49 Certification Rate of Teacher Education Graduates RGV
71.00% 71.00% 71.00% 71.00%
KEY 50 Certification Rate of Teacher Education Graduates PA
0.00% 0.00% 0.00% 0.00%
KEY 51 Certification Rate of Teacher Education Graduates BRN
0.00% 0.00% 0.00% 0.00%
52 % of Underprepared Students Satisfy TSI Obligation in Math RGV
0.00% 0.00% 0.00% 0.00%
53 % of Underprepared Students Satisfy TSI Obligation in Math PA
0.00% 0.00% 0.00%

42
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2.G. Summary of Total Request Objective Outcomes Date : 10/15/2014

84th Regular Session, Agency Submission, Version 1 Time: 4:05:37PM

Automated Budget and Evaluation system of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective / Outcome
Total Total
BL BL Exep Excp Request Request
2016 2017 2016 2017 2016 2017

54 % of Underprepared Students Satisfy TSI Obligation in Math BRN

0.00% 0.00% 0.00% 0.00%
55 % of Underprepared Students Satisfy TSI Obligation in Writing RGV

0.00% 0.00% 0.00% 0.00%
56 % of Underprepared Students Satisfy TSI Obligation in Writing PA

0.00% 0.00% 0.00% 0.00%
57 % of Underprepared Students Satisfy TSI Obligation in Writing BRN

0.00% 0.00% 0.00% 0.00%
58 % of Underprepared Students Satisfy TSI Obligation in Reading RGV

0.00% 0.00% 0.00% 0.00%
539 % of Underprepared Students Satisfy TSI Obligation in Reading PA

0.00% 0.00% 0.00% 0.00%
60 % of Underprepared Students Satisfy TSI Obligation in Reading BRN

0.00% 0.00% 0.00% 0.00%

KEY 61 % of Baccalaureate Graduates Who Are 1st Generation College Grad RGV
70.00% 70.00% 70.00% 70.00%
KEY 62 % of Baccalaureate Graduates Who Are 1st Generation College Grad PA
0.00% 0.00% 0.00% 0.00%
43
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2.G. Summary of Total Request Objective Outcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746

Agency name: The University of Texas Rio Grande Valley

Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
KEY 63 % of Baccalaureate Graduates Who Are 1st Generation College Grad BRN
0.00% 0.00% 0.00% 0.00%
64 Percent of Transfer Students Who Graduate within 4 Years RGV
0.00% 0.00% 0.00% 0.00%
KEY 65 Percent of Transfer Students Who Graduate within 4 Years PA
0.00% 0.00% 0.00% 0.00%
KEY 66 Percent of Transfer Students Who Graduate within 4 Years BRN
0.00% 0.00% 0.00% 0.00%
KEY 67 Percent of Transfer Students Who Graduate within 2 Years RGV
0.00% 0.00% 0.00% 0.00%
KEY 68 Percent of Transfer Students Who Graduate within 2 Years PA
0.00% 0.00% 0.00% 0.00%
KEY 69 Percent of Transfer Students Who Graduate within 2 Years BRN
0.00% 0.00% 0.00% 0.00%
KEY 70 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track RGV
40.00% 40.00% 40.00% 40.00%
KEY 71 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track PA
0.00% 0.00% 0.00% 0.00%
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2.G. Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation system of Texas (ABEST)

Pate : 10/15/2014
Time: 4:05:37PM

Agency code: 746

Agency name: The University of Texas Rio Grande Valley

Goal/ Objective / Qutecome Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017
KEY 72 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track BRN
0.00% 0.00% 0.00% 0.00%
KEY 73 State Licensure Pass Rate of Engineering Graduates RGV
60.00% 60.00% 60.00% 60.00%
KEY 74 State Licensure Pass Rate of Engineering Graduates PA
0.00% 0.00% 0.00% 0.00%
KEY 75 State Licensure Pass Rate of Nursing Graduates RGV
80.00% 80.00% 80.00% 80.00%
KEY 76 State Licensure Pass Rate of Nursing Graduates PA
0.00% 0.00% 0.00% 0.00%
KEY 77 § Value of External or Sponsered Research Funds (in Millions) RGV
19.50 20.85 19.50 20.85
KEY 78 § Value of External or Sponsored Research Funds (in Millions) PA
0.00 0.00 0.00 0.00
KEY 79 § Value of External or Sponsored Research Funds (in Millions) BRN
0.00 0.00 0.00 0.00
80 External or Sponsored Research Funds As a % of State Approp RGV
1,669.00% 1,752.00% 1,669.00% 1.752.00%
a5
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2.G. Summary of Total Request Objective Outcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective / Outcome
Total Total
BL BL Excp Excp Request Request
2016 2017 2016 2017 2016 2017

81 External or Sponsored Research Funds As a % of State Approp PA

0.00% 0.00% 0.00% 0.00%
82 External or Sponsored Research Funds As a % of State Approp BRN

0.00% 0.00% 0.00% 0.00%
83 External Research Funds As Percentage Appropriated for Research RGV

0.00% 0.00% 100.00% 182.89% 100.00% 182.89%
84 External Research Funds As Percentage Appropriated for Research PA

0.00% 0.00% 0.00% 0.00%
85 External Research Funds As Percentage Appropriated for Research BRN

0.00% 0.00% 0.00% 0.00%
86 %Endowed Professorships/Chairs Unfilled for All/ Part of Fiscal Yr RGV

25.00% 25.00% 25.00% 25.00%

87 %Endowed Professorships/Chairs Unfilled for AIl/ Part of Fiscal Yr PA

0.00% : 0.00% 0.60% 0.00%
88 %Endowed Professorships/Chairs Unfilled for AIl/ Part of Fiscal Yr BRN

0.00% 0.00% 0.00% 0.00%
89 Average No Months Endowed Chairs Remain Vacant RGV

12.00 12.00 12.00 12.00
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2.G. Summary of Total Request Objective Qutcomes

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation system of Texas (ABEST)

Date : 10/15/2014
Time: 4:05:37PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Goal/ Objective / Qutcome
Total Total
BL BL Excp Exep Request Request
2016 2017 2016 2017 2016 2017
90 Average No Months Endowed Chairs Remain Vacant PA
0.00 0.00 0.00 0.00
91 Average No Months Endowed Chairs Remain Vacant BRN
0.00 0.00 0.00 0.00
47
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 1
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
1 m
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Output Measures:
1 Number of Undergraduate Degrees Awarded RGV 0.00 0.00 0.00 4,010.00 4,106.00
2 Number of Undergraduate Degrees Awarded PA 2,817.00 2,837.00 2,350.00 0.00 0.00
3 Number of Undergraduate Degrees Awarded BRN 1,012.00 1.038.00 1,064.00 0.00 0.00
4 Number of Minority Graduates RGV 0.00 0.00 0.00 4,758.00 4,922.00
5 Number of Minority Graduates PA 3,1067.00 3,250.00 3,402.00 0.00 0.00
6 Number of Minority Graduates BRN 1,142.00 1,167.00 1,192.00 0.00 0.00
7 # of Underprepared Students Who Satisfy TSI Obligation 0.00 0.00 0.00 0.00 0.00
in Math RGV
8 # of Underprepared Students Who Satisfy TSI Obligation 111.00 105.00 100.00 0.00 0.00
in Math PA
9 # of Underprepared Students Who Satisfy TSI Obligation 376.00 394.00 412.00 0.00 0.00
in Math BRN
10 # of Underprepared Students Who Satisfy TSI Obligation 0.00 0.00 0.00 0.00 0.00
in Writing RGV
11 # of Underprepared Students Who Satisfy TSI Obligation 221.00 210.00 199.00 0.00 0.00
in Writing PA.
12 # of Underprepared Students Who Satisfy TSI Obligation 418.00 435.00 452.00 0.00 0.00

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.

in Writing BRN
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 1
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B.3
(1) 9
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
13 # of Underprepared Students Who Satisfy TSI Obligation 0.00 0.00 0.00 0.00 0.00
in Reading RGV
14 # of Underprepared Students Who Satisfy TSI Obligation 90.00 86.00 81.00 0.00 0.00
in Reading PA
15 # of Underprepared Students Who Satisfy TSI Obligation 419.00 438.00 457.00 0.00 0.00
in Reading BRN
16 Number of Two-Year College Transfers Who Graduate 0.00 0.00 0.00 1,902.00 1,946.00
RGV
17 Number of Two-Year College Transfers Who Graduate 833.00 970.00 1,085.00 0.00 0.00
PA
18 Number of Two-Year College Transfers Who Graduate 879.00 1,008.00 1,155.00 0.00 0.00
BRN
Efficiency Measures:
KEY 1 Administrative Cost As a Percent of Operating Budget 0.00 % 0.00 % 0.00 % 8.90 % 8.90 %
RGV
KEY 2 Administrative Cost As a Percent of Operating Budget PA 8.60% 8.60 % 8.60 % 0.00 % 0.00 %
KEY 3 Administrative Cost As a Percent of Operating Budget 8.10% 8.10 % 8.10 % 0.00 % 0.00 %
BRN
Explanatory/Input Measures:
1 Student/Faculty Ratio RGV 0.00 0.00 0.00 26.00 26.00

(1) - Formuia funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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50

3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 1

OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3

0 M

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
2 Student/Faculty Ratio PA 27.00 26.00 26.00 0.00 0.00
3 Student/Faculty Ratio BRN 22.00 21.00 20.00 0.00 0.00
4 Number of Minority Students Enrolled RGV 0.00 0.00 0.00 26,400.00 26,840.00
5 Number of Minority Students Enrolled PA 17,355.00 17,822.00 18,100.00 0.00 0.00
6 Number of Minority Students Enrolled BRN 7,559.00 8,013.00 8,494.00 0.00 0.00
7 Number of Community College Transfers Enrolled RGV 0.00 0.00 0.00 9,000.00 9,150.00
8 Number of Community College Transfers Enrolled PA 4,692.00 4,833.00 5,010.00 0.00 0.00
9 Number of Community College Transfers Enrolled BRN 3,730.00 3,730.00 3,730.00 0.00 0.00
10 Number of Semester Credit Hours Completed RGV 0.00 0.00 0.00 314,253.00 321,214.00
11 Number of Semester Credit Hours Completed PA 200,123.00 210,627.00 218,350.00 0.00 0.00
12 Number of Semester Credit Hours Completed BRN 87,928.00 94,372.00 100,695.00 0.00 0.00
13 Number of Semester Credit Hours RGV 0.00 0.00 0.00 339,000.00 344,650.00
14 Number of Semester Credit Hours PA 218,780.00 229,726.00 236,850.00 0.00 0.00
15 Number of Semester Credit Hours BRN 88,446.00 97,934.00 109,078.00 (.00 0.00
16 Number of Students Enrolled as of the Twelfth Class Day 0.00 0.00 0.00 30,000.00 30,500.00
RGV
17 Number of Students Enrolled as of the Twelfth Class Day 19,302.00 20,053.00 20,439.00 0.00 0.00
PA

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 1
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3
() 0
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
18 Number of Students Enrolled as of the Twelfth Class Day 8,570.00 9,061.00 9,580.00 0.00 0.00
BRN
Objects of Expense:
1001 SALARIES AND WAGES $18,338,310 $20,429,829 $21,251,236 $0 30
1002 OTHER PERSONNEL COSTS $623,670 $0 $0 $0 $0
1005 FACULTY SALARIES $32,357,105 $56,711,671 $57,045,861 $0 $0
1010 PROFESSIONAL SALARIES $139,636 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $8,290 $0 $0 $0 $0
TOTAL, OBJECT OF EXPENSE $71,467,011 $77,141,500 $78,297,097 $0 30
Method of Financing:

1 General Revenue Fund $47.575177 $53,320,125 $53,498,068 $0 50
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $47,575,177 $53,320,125 $53,498,068 $0 $0
Method of Financing:

704  Bd Authorized Tuition Inc $2,554,408 $2,746,110 $3,077,120 $0 $0
770 Est Oth Educ & Gen Inco $21,337,426 $21,075,265 $21,721,909 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $23,891,834 $23,821,375 $24,799,029 50 $0

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 1
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: A.2 Age: B3

Q)] M
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 30
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $71,467,011 $77,141,500 $78,297,097 $0 50
FULL TIME EQUIVALENT POSITIONS: 1,219.3 1.288.2 1,287.5 1,291.5 1,2915

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Instruction and Operation Formula provides funding for faculty salaries, departmental operating expense, library, instructional administration, research enhancement,
student services and institutional support. The funds are distributed on a weighted semester credit hour basis. The rate per weighted semester credit hour is established by

the Legislature each biennium.

EXTERNAL/AINTERNAL FACTORS IMPACTING STRATEGY:
Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark:
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 3 Staff Group Insurance Premiums Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2009 OTHER OPERATING EXPENSE $3,868,437 $3,939,918 $4,176.472 $4,176,472 $4,176,472
TOTAL, OBJECT OF EXPENSE $3,868,437 $3,939,918 $4,176,472 $4,176,472 $4,176,472
Method of Financing:

770 Est Oth Educ & Gen Inco $3,868,437 $3,939,918 $4,176,472 $4,176,472 $4,176,472

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,868,437 $3,939,918 $4,176,472 $4,176,472 $4,176,472
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $4,176,472 $4,176,472
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,868,437 $3,939,918 $4,176,472 $4,176,472 $4,176,472

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy is to provide proportional share of staff group insurance premiums paid from Other Educational and General fumds.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4 Workers' Compensation Insurance Service: 06 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1002 OTHER PERSONNEL COSTS $111,307 $208,941 $235,341 $125.231 $125,231
TOTAL, OBJECT OF EXPENSE $111,307 $208,941 $235,341 $125,231 $125,231
Method of Financing:

1 General Revenue Fund $111,307 $125,231 $125,231 $125231 $125,231
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $111,307 $125,231 $125,231 $125,231 $125,231
Method of Financing:

770  Est Oth Educ & Gen Inco $0 $83.710 $110,110 $0 50
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 80 §83,710 $110,110 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $125,231 $125,231
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $111,307 $208,941 $235,341 $125,231 $125,231
FULL TIME EQUIVALENT POSITIONS:
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 4 Workers' Compensation Insurance Service: 06 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:
This strategy funds the Worker's Compensation payments related to Educational and General funds.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 2 14
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:

STRATEGY: 6  Texas Public Education Grants Service: 20 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2009 OTHER OPERATING EXPENSE $4,961,373 $5,143,523 $5,335,400 $5,335,400 $5,335,400
TOTAL, OBJECT OF EXPENSE $4,961,373 $5,143,523 $5,335,400 $5,335,400 $5,335,400
Method of Financing:

770 Est Oth Educ & Gen Inco $4,961,373 $5,143,523 $5,335,400 $5,335,400 $5,335,400
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $4,961,373 $5,143,523 $5,335,400 $5,335,400 $5,335,400
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $5,335,400 $5,335,400
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $4,961,373 §5,143,523 $5,335,400 $5,335,400 $5,335,400

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

This strategy represents tuition set aside for the Texas Public Education Grants program as required by Section 56.033 of the Texas Education Code.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 19 Income: A2 Age: B3
0, 1)
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Efficiency Measures:
1 Space Utilization Rate of Classrooms RGV 0.00 0.00 0.00 38.00 38.00
2 Space Utilization Rate of Classrooms PA 34.00 38.00 38.00 0.00 0.00
3 Space Utilization Rate of Classrooms BRN 30.00 52.00 52.00 0.00 0.00
4 Space Utilization Rate of Labs RGV 0.00 0.00 0.00 25.00 25.00
5 Space Utilization Rate of Labs PA 28.00 25.00 25.00 0.00 0.00
6 Space Utilization Rate of Labs BRN 29.00 37.00 37.00 0.00 0.00
Objects of Expense:
1001 SALARIES AND WAGES $5,542,826 $5.100.885 $5,872,532 %0 $0
1002 OTHER PERSONNEL COSTS $120,431 $0 $0 $0 $0
1005 TFACULTY SALARIES $133,854 $0 $0 $0 $0
2004 UTILITIES $258.416 $1,418,577 $668,577 $0 $0
2009 OTHER OPERATING EXPENSE $4,200 $446,005 $446,005 $0 $o0
TOTAL, OBJECT OF EXPENSE $6,059,727 §6,965,467 $6,987,114 $0 $0
Method of Financing:
1 General Revenue Fund $4,514,053 $4,817,227 $4,765,491 $0 $0

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

3.A. Strategy Request

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark:
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 19 Income: A.2 Age: B3
(N

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $4,514,053 $4,817,227 $4,765,491 $0 $0
Method of Financing:

770  Est Oth Educ & Gen Inco $1,545,674 $2,148,240 $2,221,623 30 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $1,545,674 $2,148.240 $2,221,623 80 30
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $6,059,727 $6,965,467 $6,987,114 $0 $0
FULL TIME EQUIVALENT POSITIONS: 135.3 168.8 196.5 196.5 196.5

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Infrastructure Support formula distributes funding associated with plant-related formulas and utilities. This formula is driven by the predicted square feet for
universities' educational and general activities produced by the Coordinating Board Space Projection Model. The portion of the formula related to utilities is adjusted to

reflect differences in unit costs for purchased utilities, including electricity, natural gas, water and wastewater, and thermal energy.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 0
OBIJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2008 DEBT SERVICE $12,844.458 $12,837,327 $12,839,311 $12,837,563 $12,836,013
TOTAL, OBJECT OF EXPENSE $12,844,458 $12,837,327 $12,839,311 $12,837,563 $12,836,013
Method of Financing:

1 General Revenue Fund $12,844,458 $12.837,327 $12,839,311 $12,837,563 $12,836,013
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $12,844,458 $12,837,327 $12,839,311 $12,837,563 $12,836,013
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $12,837,563 $12,836,013
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $12,844,458 $12,837,327 $12,839,311 $12,837,563 $12,836,013

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 10/15/2014 4:05:383PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

This strategy includes Revenue Bond Debt service previously authorized for UT Brownsville and UT Pan American. Appropriations for debt service assist the University in
minimizing tuition and fee increases that would otherwise be needed to fund these types of construction projects.

Debt service for oustanding TRBs has been requested based on actual, known TRB debt service requirements for FY 2016 and FY 2017. For TRBs that are authorized but

unissued, debt service has been estimated using 20-year level debt service at 6%. These assumptions have traditionally been used by all institutions of higher education in
the legislative appropriation process and are consistent with the assumptions of the Texas Public Finance Authority.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 3 Lease of Facilities Service: 10 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Objects of Expense:

2006 RENT - BUILDING $1.291,597 $1,291,597 $1,291,597 $1.291,597 $1.291,597
TOTAL, OBJECT OF EXPENSE $1,201,597 $1,291,597 $1,291,597 $1,291,597 $1,291,597
Method of Financing:

1  General Revenue Fund $1,291,597 $1,291,597 $1,291,597 $1,291,597 $1,291,597
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,291,597 $1,291,597 $1,291,597 $1,291,597 $1,291,597
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $1,291,597 $1,291,597
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,291,597 $1,291,597 $1,291,597 $1,291,597 $1,291,597

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:

The University of Texas at Brownsville leases needed facilities from Texas Southmost College for the amount that is appropriated by the state legislature during the
partnership. Recent negotiations between U.T. Brownsville and Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the
UTRGV Brownsville campus. However, even with the acquisition of new buildings, U.T. Brownsville was forced to lease additional space from Texas Southmost College
to accommodate its student enrollment. It is expected that UTRGV will continue to have the need to lease facilities for its Brownsville campus until its capital needs are

funded and constructed.
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support
OBIJECTIVE: 1 Provide Operation and Maintenance of E&G Space
STRATEGY: 3 Lease of Facilities

CODE DESCRIPTION

Statewide Goal/Benchmark: 2 0
Service Categories:

Service: 10 Income: A2 Age: B3

Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville. Funding is being transferred from UT Brownsville bill pattern to UT Rio Grande

Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:

STRATEGY: 4 Small Institution Supplement Service: 19 Income: A.2 Age: B.3

Q) M
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $0 $278,100 $278,100 $0 $0

' TOTAL, OBJECT OF EXPENSE 50 $278,100 $278,100 $0 $0
Method of Financing:

1 General Revenue Fund $0 $278,100 $278,100 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $278,100 $278,100 $0 $0
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $278,100 $278,100 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 4.0 4.0 0.0 0.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

Prior to the Eighty-first Legislature, general academic institutions with enrollments of less than 5,000 received a $750,000 annual Small Institution Supplement. However
the Eightly-first Legislature increased the enrollment threshold to 10,000 students and implemented a phase-out (based on the number of students) of the supplement
between 5,000 and 10,000 students. This supplement recognizes that institution have a minimum cost of operation that may not be covered by funds generated through the

formulas.

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 20
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 4 Small Institution Supplement Service: 19 Income: A2 Age: B3

0 M
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville.

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special ltem Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 1 Professional Development/Distance Learning Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1601 SALARIES AND WAGES $31,293 $31,804 $31,804 $31,804 $31,804
1002 OTHER PERSONNEL COSTS $974 $0 $o0 50 $0
2003 CONSUMABLE SUPPLIES $63,994 $0 $0 $0 $0
2004 UTILITIES $3,348 $0 $0 50 $0
2005 TRAVEL $0 $5,000 $5,000 $5,000 $5,000
2007 RENT - MACHINE AND OTHER $883 30 $0 $0 $0
2009 OTHER OPERATING EXPENSE $12,834 $63,973 $63,973 $63,973 $63,973
5000 CAPITAL EXPENDITURES $0 $12,549 $12,549 $12,549 $12,549
TOTAL, OBJECT OF EXPENSE $113,326 $113,326 $113,326 $113,326 $113,326
Method of Financing:
1 General Revenue Fund $113,326 $113,326 $113.,326 $113,326 $113,326
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $113,326 $113,326 $113,326 $113,326 $113,326
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support

Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 1 Professional Development/Distance Learning Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $113,326 $113,326
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $113,326 $113,326 $113,326 $113,326 $113,326
FULL TIME EQUIVALENT POSITIONS: 2.1 2.1 2.1 2.1 2.1

STRATEGY DESCRIPTION AND JUSTIFICATION:

To provide support services and facilities that promote, support, and integrate best pedagogical practices and instructional technologies in teaching, learning, and research
for traditional and online learning offerings. The Center for Online Learning, Teaching & Technology strives to become a center of excellence for educational technology
through supporting, initiating and implementing applied research for integration of technolegy in the curriculum to advance online and hybrid education.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio

Grande Valley bill pattem.
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 2 Cooperative Pharmacy Doctorate Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $68,266 $24,348 $27,348 $27.348 $27,348
1002 OTHER PERSONNEL COSTS $340 $720 $880 $880 $880
1005 FACULTY SALARIES $43,750 $75,000 $78.000 $78,000 $78,000
2003 CONSUMABLE SUPPLIES $2.807 $0 $0 $0 $0
2004 UTILITIES $2,081 50 $0 $0 $0
2005 TRAVEL $0 $3,000 $3,000 $3,000 $3.000
2007 RENT - MACHINE AND OTHER $3,353 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $17,367 $16,338 $11,207 $11,207
3001 CLIENT SERVICES $15,394 $15,556 $15,556 $15,556 $15,556
TOTAL, OBJECT OF EXPENSE $135,991 $135,991 $141,122 $135,991 $135,991
Method of Financing:

1  General Revenue Fund $135,991 $135,991 $135,991 $135,991 $135,991
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $135,991 §135,991 $135,991 $135,991 $135,991
Method of Financing:

770  Est Oth Educ & Gen Inco 50 $0 $5,131 $0 $0
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0

OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:

STRATEGY: 2 Cooperative Pharmacy Doctorate Service: 19 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 50 $5,131 $0 80
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $135.9M $135,991
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $135,991 $135,991 $141,122 $135,991 $135,991
FULL TIME EQUIVALENT POSITIONS: 1.8 1.8 1.8 1.8 1.8

STRATEGY DESCRIPTION AND JUSTIFICATION:
The mission of the Cooperative Pharmacy Program (CPP) is to help fill the need for pharmacists in Texas, particularly in the Rio Grande Valley. Statistics regarding the

need for pharmacists, particularly in rural border areas, indicate a strong need for more pharmacists in the RGV. Additionally, there is a disproportionately lower
enrollment of Hispanics in the majority of pharmacy schools in Texas. This latter fact is despite data that shows Hispanics will be the majority population in Texas by 2025.
Most importantly the program is providing the community with pharmacists that understand the culture and the language of the people in South Texas.

Many of the CPP students would have limited opportunities to pursue a pharmacy career without the support of the CPP. Our students include migrants, single moms, and
many other hardship cases. This program has provided an opportunity to break many social and economic barriers. It provides opportunity and hope for the

community and students it serves.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2.0
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:

STRATEGY: 2 Cooperative Pharmacy Doctorate Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Additional information for this strategy is available in Schedule 9, Special tem Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio
Grande Valley bill pattern.

3.A. Page22of55



70

3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special tem Support Statewide Goal/Benchmark: 0
OBIJECTIVE: 1 Instructional Support Special Item Support Service Categories:
STRATEGY: 3 Starr County Upper Level Center Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001  SALARIES AND WAGES $63,129 $60,531 $62,329 $62,329 $62,329
1002 OTHER PERSONNEL COSTS $1,120 $2,120 $2,160 $2,160 $2.160
2003 CONSUMABLE SUPPLIES $1,846 $0 $0 $0 $0
2004 UTILITIES $1,000 $0 $0 $0 $0
2005 TRAVEL $2,307 $2,049 $2.049 $2,049 $2,049
2007 RENT - MACHINE AND OTHER $1,542 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $277 $4,470 $4,470 $1.458 $1,458
TOTAL, OBJECT OF EXPENSE $71,221 $69,170 $71,008 $67,996 $67,996
Method of Financing:

1 General Revenue Fund $67,996 $67,996 $67,996 $67.996 $67,996
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $67,996 $67,996 $67,996 $67,996 $67,996
Method of Financing:

770  Est Oth Educ & Gen Inco $3,225 $1,174 $3,012 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,225 81,174 $3,012 $0 $0
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2 90

OBIJECTIVE: 1 Instructional Support Special Item Support Service Categories:

STRATEGY: 3 Starr County Upper Level Center Service: 19 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $67,996 $67,996
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $71,221 $69,170 $71,008 $67,996 $67,996
FULL TIME EQUIVALENT POSITIONS: 1.0 1.0 1.0 1.0 1.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

The mission of the this special item is to provide higher education opportunities to the western region of the Rio Grande Valley through a center designed to meet the
educational needs of the area.

The existing appropriation for the Center is for operating the instructional portion and day-to-day functions.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattemn to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 1 Instructional Support Special ltem Support Service Categories:

STRATEGY: 4 MocAllen Teaching Site Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

2009 OTHER OPERATING EXPENSE $400,000 $400,000 $400,000 $400,000 $400,000
TOTAL, OBJECT OF EXPENSE $400,000 $400,000 $400,000 $400,000 $400,000
Method of Financing:

1 General Revenue Fund $400,000 $400,000 $400,000 $400,000 $400,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $400,000 $400,000 $400,000 $400,000 $400,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $400,000 $400,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $400,000 $400,000 $400,000 $400,000 $400,000

FULL TIME EQUIVALENT POSITIONS:

STRATEGY DESCRIPTION AND JUSTIFICATION:
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 1 Instructional Support Special Item Support Service Categories:

STRATEGY: 4  McAllen Teaching Site Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

UTRGYV serves the social, economic, research and the educational needs of South Texas. With a focus on promoting excellence in teaching, research, creative activity, and
community engagement, UTRGV prepares students to be socially conscious citizens and transformative leaders who will have a significant socio-economic impact on the

region.

The McAllen Teaching Site (MTS) serves the needs of the comumunity by providing convenient access to its academic and continuing education programs. Located at 1800
S. Main St, Suite 110, offers 7 state-of-the art classrooms and a conference room with full interactive video capability.

Courses and programs offered at MTS target graduate students and community members employed in education, business, and public service fields. The Master in Business
Administration and the Master in Public Administration are only taught at MTS. South Texas College utilizes classrooms for daytime instruction and the English Language
Institute offers classes to professionals in industries like the maquiladora industry as well as prospective college students.

A robust schedule of continuing education programs are offered to meet the needs for professional certification, personal growth, and academic advancement. Courses like
the Certified Public Manager and Medical Academic Scholar Certificate help professionals advance in their careers. Courses on social media and internet marketing help

small business owners keep up with the latest advertising tools.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special ltem Support Statewide Goal/Benchmark: 0
OBIJECTIVE: 3 Public Service Special ftem Support Service Categories:
STRATEGY: 1 Economic Development Service: 13 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $444,893 $477,421 $445,075 $471,367 $445,075
1002 OTHER PERSONNEL COSTS $6,562 $13,319 $14.868 $5,822 $11,383
2003 CONSUMABLE SUPPLIES $6,640 $0 $0 $0 $0
2004 UTILITIES $2,115 $0 $0 $0 $0
2005 TRAVEL $4,131 $750 $0 $5,520 $0
2007 RENT - MACHINE AND OTHER $7,520 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $1,829 $6,807 $45,807 $15,479 $41,730
TOTAL, OBJECT OF EXPENSE $473,690 $498,297 $505,750 $498,188 $498,188
Method of Financing:

1 General Revenue Fund $244.977 $269,475 $269,475 $269,475 $269,475
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $244,977 $269,475 $269,475 $269,475 $269,475
Method of Financing:

770  Est Oth Educ & Gen Inco $0 $109 $7.562 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $109 $7,562 50 $0
Method of Financing:
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 1 Economic Development Service: 13 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
777 Interagency Contracts $228,713 $228,713 $228.713 $228,713 $228,713
SUBTOTAL, MOF (OTHER FUNDS) $228,713 $228,713 $228,713 $228,713 §228,713
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $498,188 $498,188
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $473,690 $498,297 $505,750 $498,188 $498,188
FULL TIME EQUIVALENT POSITIONS: 11.6 13.3 124 12.4 124

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Center for Border Economic Development (TCBEED) is a consortium of three Texas institutions: UTEP, Texas A&M International and UTRGV organized
during the 70th legislative session. The purpose of the centers is to support the border communities in economic-development efforts.

TXBEED serves a catalyst for business and economic development, job creation, and income growth through the provision of a broad range of education and
technical-assistance services for businesses, public officials, economic-development organizations and the community.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9,Special Item information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio

Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark:
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 2 Center for Manufacturing Service: 13 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001  SALARIES AND WAGES $180,067 $179,378 $183,399 $183,399 $183,399
1002 OTHER PERSONNEL COSTS $2.280 $4.360 $4,780 $4,780 $4.780
2003 CONSUMABLE SUPPLIES $3,981 50 30 $0 50
2004 UTILITIES $1,952 $0 $0 $0 $o
2005 TRAVEL $15,183 $13,196 $13,196 $13,196 $13,196
2007 RENT- MACHINE AND OTHER $1,356 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $7.164 $31.912 $31,912 $27.471 $27,471
TOTAL, OBJECT OF EXPENSE $211,983 $228,846 $233,287 $228,846 $228,846
Method of Financing:
1 General Revenue Fund $208,042 $228,846 $228,846 $228,846 $228,846
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $208,042 $228,846 $228,846 $228,846 $228,846
Method of Financing:
770  Est Oth Educ & Gen Inco $3.941 $0 $4.441 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,941 80 $4,441 30 $0
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2 0

OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 2 Center for Manufacturing Service: 13 Income: A.2 Age: B.3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $228,846 $228,846
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $211,983 $228,846 $233,287 $228,846 $228,846
FULL TIME EQUIVALENT POSITIONS: 5.2 5.1 5.1 5.1 51

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Center’s mission is to increase the global competitiveness of the Texas economy by working with the extended manufacturing enterprise, to accelerate profitable
growth by developing and improving processes, products and workforce. The Center’s external objectives are to provide assistance to current and prospective
manufacturers through the utilization of services available from the Center as well as from academic, industrial, governmental, or private sources to assist them to improve
their operations. The Center collaborates with regional Advanced Manufacturing Cluster consists of manufacturing extended enterprises from the private industries and
public partners such as regional Community and Technical Colleges, regional manufacturer associations and economic development entities to create and support a
Manufacturing Innovation Eco-System. The purpose of the eco-system is to create a sustainable economic growth through entrepreneurship development, technical &
engineering services, and advanced skill workforce development. The Center’s internal objectives are to strengthen and support the university’s educational mission by
facilitating faculty research, provide training, working experience, and employment opportunities for UTRGV students certified through Lean Sigma Academy. The Center
interfaces with middle and high schools to develop a seamless curriculum for grades K-16 in STEM education.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

3.A. Page30of55
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 2 Center for Manufacturing Service: 13 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special ltem Support Statewide Goal/Benchmark: 2 1
OBJECTIVE: 3 Public Service Special ltem Support Service Categories:
STRATEGY: 3 UT System K-12 Collaboration Initiative Service: 18 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $44,132 $58,432 $59,032 $59,032 $59,032
1002 OTHER PERSONNEL COSTS $500 $260 $1,196 $1,196 $1.196
2004 UTILITIES $15,231 $0 $0 $0 $0
2005 TRAVEL $1,053 $3,300 $3,300 $3,300 $3,300
2009 OTHER OPERATING EXPENSE $18,747 $20,679 $20,679 $16.135 $16,135
TOTAL, OBJECT OF EXPENSE $79,663 $82,671 $84,207 $79,663 $79,663
Method of Financing:
1  General Revenue Fund $79,663 $79,663 $79,663 $79.663 $79,663
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $79,663 §79,663 $79,663 $79,663 $79,663
Method of Financing:
770  Est Oth Educ & Gen Inco $0 $3,008 $4,544 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) s 83,008 $4,544 $0 $0
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 1
OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 3 UT System K-12 Collaboration Initiative Service: 18 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $79,663 §79,663
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $79,663 §82,671 $84,207 $79,663 $79,663
FULL TIME EQUIVALENT POSITIONS: 22 1.6 1.6 1.6 1.6

STRATEGY DESCRIPTION AND JUSTIFICATION:

The K-12 Collaboration initiative works to promote and prepare South Texas high school students for success in higher education.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio

Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 1
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 4  K-16 Collaboration Service: 18 [ncome: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $32,184 $79.506 $79,506 $79.506 $79.,506

1005 FACULTY SALARIES $123,675 $76,353 $76,353 $76,353 $76,353
TOTAL, OBJECT OF EXPENSE $155,859 $155.859 $155,859 $155,859 $155,859
Method of Financing:

1  General Revenue Fund $155,859 $155,859 $155,859 $155,859 $155,859

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $155,859 $155,859 $155,859 §155,859 $155,859
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $155,859 $155,859
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $155,859 $155,859 $155,859 $155,859 $155,859
FULL TIME EQUIVALENT POSITIONS: 3.0 3.0 3.0 30 3.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

UTRGYV has identified the need to provide pre-collegiate and early intervention support programs designed to increase the college admission rates of economically
disadvantaged, first generation college students. This funding would support efforts for collaborative K-16 relationships with school districts in Cameron and Willacy
counties in order to provide educational opportunities for all potential students in the UTRGV service region.

3.A.  Page 340f53
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 1
OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 4 X-16 Collaboration Service: 18 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville. Funding is being transferred from UT Brownsville bill pattern to UT Rio Grande
Valley bill pattern.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 5  Trade and Technology/Telecommunications Service: 13 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $58,236 $56,309 $57,594 $56,933 $57,594
1002 OTHER PERSONNEL COSTS $1,062 $1.860 $1,925 $600 $1,925
2005 TRAVEL _ $0 $500 $500 $500 $229
2009 OTHER OPERATING EXPENSE $450 $2,938 $2,938 $1,715 50
TOTAL, OBJECT OF EXPENSE $59,748 $61,607 $62,957 $59,748 $59,748
Method of Financing:

1 General Revenue Fund $59,748 $59,748 $59,748 $59,748 $39.748
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $59,748 $59,748 $59,748 $59,748 $59,748
Method of Financing:

770  Est Oth Educ & Gen Inco $0 $1,859 $3,209 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 30 $1,859 $3,209 $0 S0
3.A. Page360f55

83



84

3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 5  Trade and Technology/Telecommunications Service: 13 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $59,748 $59,748
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $59,748 $61.607 $62,957 $59,748 $59,748
FULL TIME EQUIVALENT POSITIONS: 1.0 1.0 1.0 1.0 1.0

STRATEGY DESCRIPTION AND JUSTIFFCATION:

The mission of this Special Item is to provide internationak-trade and technology-related assistance services to Lower Rio Grande businesses and residents in order to foster
economic growth as well as to create jobs and practical learning opportunities for students in the area.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattem to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 6 Diabetes Registry Service: 23 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $108,391 $107,944 $111,009 $111,009 $111,009
1002 OTHER PERSONNEL COSTS $2,754 $5,015 $5,568 $3,425 $3.425
2003 CONSUMABLE SUPPLIES $5,953 $0 $0 $0 $0
2005 TRAVEL $2,399 $1,787 $1,787 $0 $0
2009 OTHER OPERATING EXPENSE $4,366 $11,289 $11,289 $0 $0
TOTAL, OBJECT OF EXPENSE $123,863 $126,035 $129,653 $114,434 §114,434
Method of Financing:
1 General Revenue Fund $114,434 $114,434 $114,434 $114,434 $114,434
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $114,434 $114,434 $114,434 $114,434 $114,434
Method of Financing:
770  Est Oth Educ & Gen Inco $9.429 $11,601 $15,219 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $9,429 311,601 $15,219 30 $0
3.A.  Page 38 of 55
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Ttem Support Statewide Goal/Benchmark: 2 0

OBIJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 6 Diabetes Registry Service: 23 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $114,434 $114,434
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $123,863 $126,035 $129,653 $114,434 $114,434
FULL TIME EQUIVALENT POSITIONS: 34 34 34 34 34

STRATEGY DESCRIPTION AND JUSTIFICATION:

The mission of the Diabetes Registry is to reduce the diabetes hardship through prevention and control of the disease and its complications along the Texas-Mexico border
through education and health promotion.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 7  Texas/Mexico Border Health Service: 23 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $127,712 $122,056 $128,754 $128,754 $128.754
1002 OTHER PERSONNEL COSTS $2,842 $5,391 $5,812 $5,812 $5,812
2003 CONSUMABLE SUPPLIES $24,209 $0 $0 $0 $0
2005 TRAVEL $6,695 $7,745 $7.743 $7,745 $7,745
2007 RENT - MACHINE AND OTHER $1,740 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $1,707 $29,173 $25,928 $16,345 $16,345
TOTAL, OBJECT OF EXPENSE $164,905 $164,365 $168,239 $158,656 $158,656
Method of Financing:

1  General Revenue Fund $158,656 $158,656 $158,656 $158,656 $158.,656
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $158,656 §158,656 $158,656 $158,656 $158,656
Method of Financing:

770 Est Oth Bduc & Gen Inco $6,249 $5,709 $9,583 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $6,249 $5,709 $9,583 50 30
3.A.  Page 40 of 55
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0

OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 7 Texas/Mexico Border Health Service: 23 Income: A.2 Age: B3

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $158,656 $158,656
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $164,905 $164,365 $168,239 $158,656 $158,656
FULL TIME EQUIVALENT POSITIONS: 33 33 33 33 33

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Texas Risk Factor Assessment for Type 2 Diabetes in Children program identifies school children who are at risk of developing Type 2 Diabetes and its numerous
associated health conditions.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rie Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 8 Regional Advanced Tooling Center Service: 13 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001  SALARIES AND WAGES $0 $275.000 $279,125 $279,125 $279,125
1002 OTHER PERSONNEL COSTS $0 $40 $240 $240 $240
2009 OTHER OPERATING EXPENSE $0 $224,960 $224,960 $220,635 $220,635
TOTAL, OBJECT OF EXPENSE $0 8500,000 $504,325 $500,000 $500,000
Method of Financing:

1  General Revenue Fund $0 $500,000 $500,000 $500,000 $500,000
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $0 $500,000 $500,000 $500,000 $500,000
Method of Financing:

770  Est Oth Educ & Gen Inco $0 $0 $4,325 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 50 $4,325 $0 $0

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $500,000 $500,000

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $500,000 $504,325 $500,000 $500,000

FULL TIME EQUIVALENT POSITIONS: 0.0 1.0 1.0 1.0 1.0
3.A. Paged2of 55



3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 3 Public Service Special Item Support Service Categories:

STRATEGY: 8 Regional Advanced Tooling Center Service: 13 Income: A2 Age: B3
CODE DESCRIPTION Esp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:

The mission of this initiative is to allow the UTPA Rapid Response Advanced Manufacturing Center and the UTPA College of Engineering and Computer Science to
establish a strategic presence in the proposed area for the proposed McAllen Advanced Manufacturing Research and Education Park of the NAAMREI strategic plan.

It has been determined that the optimal presence for the project will be through the establishment of a Regional Advanced Tooling Engineering Center. The vision for the
center calls for the assurance of sustainable world class advanced tooling engineering knowledge and fabrication ability for the region to enhance a prosperous and
innovative manufacturing sector in the Rio South Texas Region. The center will allow for UTPA to serve a greater number of students who are seeking access to
engineering education in South Texas. In addition, the enhancements provided to the RRAMC and College of Engineering and Computer Science will increase the
innovation capability of the region in support of the expanding manufacturing industry. The implementation of this project will provide tremendous opportunities for
innovation and technology based economic development in South Texas providing a catalyst for sustainable economic prosperity. The enhanced real world advanced
manufacturing engineering environment that would be made possible through this funding will help the students to become better prepared to lead the region in
addressing the technological challenges of the future.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Iltem information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio
Grande Valley bill pattern.
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBIJECTIVE: 3 Public Service Special Item Support Service Categories:
STRATEGY: 9 Texas Center for Border Economic Development Service: 13 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001  SALARIES AND WAGES $223,593 $233,661 $233,661 $233,661 $233.661

2009 OTHER OPERATING EXPENSE $26,407 $41.339 $41,339 $41,339 $41,339
TOTAL, OBJECT OF EXPENSE $250,000 §275,000 $275,000 $275,000 $275,000
Method of Financing:

1  General Revenue Fund $250,000 $275,000 $275,000 $275,000 $275,000

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $250,000 $275,000 £275,000 $275,000 $275,000
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $275,000 $275,000
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $250,000 §275,000 $275,000 $275,000 $275,000
FULL TIME EQUIVALENT POSITIONS: 4.0 4.0 4.0 4.0 4.0

STRATEGY DESCRIPTION AND JUSTIFICATION:

A Texas Center for Border Economic Development at UTRGV will support the economic development of one of the country's most dynamic regions. The center will
provide technical assistance and support in the areas of Economic Development, Entrepreneurism, Innovation, Commercialization, Business Incubation, and Continuing
Education Professional Development. The Texas Center will compliment and cooperate with similar centers on the border.
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 3 Public Service Specijal Item Support Service Categories:

STRATEGY: 9  Texas Center for Border Economic Development Service: 13 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville. Funding is being transferred from UT Brownsville bill pattern to UT Rio Grande
Valley bill pattern.
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 4 Institutional Support Special Item Support Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $3,084,080 $3,199,595 $3,099,759 $3,099,759 $3,099,759
1002 OTHER PERSONNEL COSTS $21,786 $28.,984 $30,255 $30,255 $30,255
1005 FACULTY SALARIES $3,229,587 $4.327,533 $4.431,303 $4,431,303 $4.431,303
1010 PROFESSIONAL SALARIES $20,704 $0 $0 $0 $0
2003 CONSUMABLE SUPPLIES $347.373 $0 $0 $0 $o0
2004 UTILITIES $71,573 %0 $0 $0 $0
2005 TRAVEL $51,882 $27.,002 $30,002 $30,002 $30,002
2007 RENT - MACHINE AND OTHER $12,375 30 $0 $0 $0
2009 OTHER OPERATING EXPENSE $521,620 $844.067 $835,862 $835,862 $835,862
3001 CLIENT SERVICES $2,182,063 $2,122,779 $2,122,779 $2,122,779 $2,122,779
5000 CAPITAL EXPENDITURES $6,917 $0 $0 %0 $o0
TOTAL, OBJECT OF EXPENSE $9,549,960 $10,549,960 $10,549,960 $10,549,960 $10,549,960
Method of Financing:
1 General Revenue Fund $9,549.960 $10,549,960 $10,549,960 $10,549,960 $10,549,960
SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $9,549,960 $10,549,960 $10,549,960 $10,549,960 $10,549,960
3.A. Paged6of55
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valey

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBIJECTIVE: 4 TInstitutional Support Special Item Support Service Categories:

STRATEGY: 1 Institutional Enhancement Service: 19 Income: A.2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,549,960 $10,549,960
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $9,549,960 $10,549,960 $10,549,960 $10,549,960 $10,549,960
FULL TIME EQUIVALENT POSITIONS: 255.9 266.5 269.1 269.1 269.1

STRATEGY DESCRIPTION AND JUSTIFICATION:

The mission of this special item is to develop new programs, both at undergraduate and graduate level, to enhance the quality of existing programs, and to allow the

organization to evolve into an institution that fully meets the higher education needs of South Texas.

Funding is used to address critical challenges and opportunities:

»  Promote and encourage preparedness for the pursuit of higher education by supporting the Concurrent Enrollment program.

» Support proven scholarship initiatives for entering freshmen and transfer students, such as the four-year, renewable, merit-based University Scholars programs and

others.
»  Support critical academic advising and tutoring given that many area students are first generation.
+  Assist in ensuring that students are successfully progressing toward graduation.

*  Support emerging programs such as Master degrees in Chemistry, Engineering Management, Creative Writing, Physician Assistant Studies, and Health Sciences, as
well as Bachelor degrees in Rehabilitative Services, Computer Engineering, Environmental Science, and Civil Engineering, and a PhD in Rehabilitation Counseling.
«  Seed research activities, where border health issues and STEM fields are a special interest and will allow the engagement of an increasing number of students, at all

levels, in research projects.
+  Support retention and graduation initiatives.
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1

Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support

Statewide Goal/Benchmark: 2 0
OBJECTIVE: 4 Institutional Support Special Item Support Service Categories:
STRATEGY: 1 Institutional Enhancement Service: 19 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American. Funding is being transferred from UT Brownsville and UT
Pan American bill patterns to UT Rio Grande Valley bill pattern.
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3.A. Strategy Request 10/15/2014 4:05:38PM

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 1
OBJECTIVE: 4 Institutional Support Special Item Support Service Categories:
STRATEGY: 2 Successtul Transition to College Project Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:
1001 SALARIES AND WAGES $57,054 $57,566 $58.394 $58,394 $58.,394
1002 OTHER PERSONNEL COSTS $138 $331 $386 $386 $386
2003 CONSUMABLE SUPPLIES $8.,498 $0 $0 $0 $0
2004 UTILITIES $122 $0 $0 $0 $0
2009 OTHER OPERATING EXPENSE $0 $9.213 $9,213 $7,999 $7,999
3001 CLIENT SERVICES $160,840 $159,873 $159.873 $159,873 $159.873
TOTAL, OBJECT OF EXPENSE $226,652 $226,983 $227,866 $226,652 $226,652
Method of Financing:

1 General Revenue Fund $226.652 $226,652 $226,652 $226,652 $226.652
SUBTOTAL, MO¥ (GENERAL REVENUE FUNDS) $226,652 $226,652 $226,652 $226,652 $226,652
Method of Financing:

770  Est Oth Educ & Gen Inco $0 $331 $1,214 $0 $0
SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $331 $1,214 $0 $0
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 1
OBJECTIVE: 4 Institutional Support Special Ttem Support Service Categories:

STRATEGY: 2 Successful Transition to College Project Service: 19 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $226,652 $226,652
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $226,652 $226,983 $227,866 $226,652 $226,652
FULL TIME EQUIVALENT POSITIONS: 35 35 35 35 35

STRATEGY DESCRIPTION AND JUSTIFICATION:

The mission of the Transition to College initiative is to provide incentives for students to take more rigorous high school coursework including Advanced Placement and
Concurrent Enrollment courses at UTRGV and to provide leadership/mentoring programs for first-year at-risk students with the goal of improving retention and graduation

rates.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:

Additional information for this strategy is available in Schedule 9, Special Item Information.

Data for FY 2013 to FY 2015 represent the historical expenditures of UT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio

Grande Valley bill pattern.
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3.A. Strategy Request
84th Regular Session, Agency Submission. Version 1

Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 0
OBJECTIVE: 5 Exceptional Item Request Service Categories:
STRATEGY: 1  Exceptional Ttem Request Service: 19 Income: A2 Age: B.3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $0 $0 $0 $0 $0

1002 OTHER PERSONNEL COSTS $0 $0 $0 50 $0

1005 FACULTY SALARIES $0 $0 $0 $0 50

2004 UTILITIES $0 $0 $0 $0 $0

2009 OTHER OPERATING EXPENSE $0 $0 $0 $0 $0

5000 CAPITAL EXPENDITURES $0 $0 $0 $0 50
TOTAL, OBJECT OF EXPENSE $0 $0 $0 $0 S0
Method of Financing:

1  General Revenue Fund $0 $0 $0 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 30 $0 30 $0 50
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $0 $0 $0 $0
FULL TIME EQUIVALENT POSITIONS: 0.0 0.0 0.0 0.0 0.0
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3.A. Strategy Request

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 0
OBJECTIVE: 5 Exceptional Item Request Service Categories:
STRATEGY: 1 Exceptional Item Request Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
STRATEGY DESCRIPTION AND JUSTIFICATION:
EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

746 The University of Texas Rio Grande Valley

GOAL: 6 Research Funds Statewide Goal/Benchmark: 16
OBIECTIVE: 1 Research Development Fund Service Categories:
STRATEGY: 1 Research Development Fund Service: 21 Income: A.2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017
Objects of Expense:

1001 SALARIES AND WAGES $289,743 $358.346 $358,346 50 $0

1005 FACULTY SALARIES $161,513 $199,755 $199,755 $0 $0

1010 PROFESSIONAL SALARIES 317,196 $0 30 $0 50

2003 CONSUMABLE SUPPLIES $65.305 $0 $0 $0 $0

2009 OTHER OPERATING EXPENSE $264,595 $550,907 $550,907 $0 50

5000 CAPITAL EXPENDITURES $226,823 $0 $o0 $0 50
TOTAL, OBJECT OF EXPENSE $1,025,175 $1,109,008 $1,109,008 $0 $0
Method of Financing:

1 General Revenue Fund $1,025,175 $1,109,008 $1,109,008 $0 $0

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $1,025,175 51,109,008_ $1,109,008 $0 50
TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $0 $0
TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $1,025,175 $1,109,008 $1,109,008 $0 $0
FULL TIME EQUIVALENT POSITIONS: 8.0 8.0 8.0 8.0 8.0
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3.A. Strategy Request 10/15/2014 4:05:38PM
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

746 The University of Texas Rio Grande Valley

GOAL: 6 Research Funds Statewide Goal/Benchmark: 2 16
OBJECTIVE: 1 Research Development Fund Service Categories:

STRATEGY: 1 Research Development Fund Service: 21 Income: A2 Age: B3
CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017

STRATEGY DESCRIPTION AND JUSTIFICATION:

The Research Development Fund is distributed among eligible institutions based on the average amount of restricted research funds expended by each institution per year
for the three preceding fiscal years. The purpose of these funds is to promote research capacity.

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY:
Data for FY 2013 to FY 2015 represent the historical expenditures of UT Brownsville and UT Pan American.
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3.A. Strategy Request
84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

10/15/2014 4:05:38PM

SUMMARY TOTALS:

OBJECTS OF EXPENSE:
METHODS OF FINANCE (INCLUDING RIDERS):

METHODS OF FINANCE (EXCLUDING RIDERS):

FULL TIME EQUIVALENT POSITIONS:

$113,645,946 $122,503,491 $124,171,999
$113,645,946 $122,503,491 $124,171,999
1,660.6 1,779.6 1,808.3
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3.B. Rider Revisions and Additions Request

Agency Code:
748

Agency Name:
UT Rio Grande Valley

Prepared By: Date: Request Level:
Guy Bailey 07/30/2014 Base

Current
Rider
Number

Page Number in 2014-15
GAA

Proposed Rider Language

N/A

NEW

SCENARIQ 1 — UTHSCSA is appropriated the funds

Appropriations in Support of Regional Academic Health Center (RAHC).

At a time deemed appropriate by the University of Texas System, the University of Texas Health Science Center
at San Antonio, and the University of Texas Rio Grande Valley, the University of Texas Health Science Center at
San Antonic may transfer appropriations to The University of Texas Rio Grande Valley for the support of the
Regional Academic Health Center and the establishment and administration of a medical school up to an amount
not to exceed $15,698,850 in 2016 and $15,698,950 in 2017.

Any unexpended balances as of August 31, 2016, from the appropriations transferred by the University of Texas
Health Science Center at San Antonio in support of the Regional Academic Health Center are hereby appropriated
to The University of Texas Rio Grande Valley for the same purpose for the fiscal year beginning September 1,
2018. Funds expended from appropriations identified in this strategy may be used to cover student trave!
expenses associated with rotations between the UTHSCSA and UTRGV campuses in San Antonio, Harlingen and

Edinburg.

For purposes of the requirements of Article IX, Sec. 6.08. Benefits Paid Proportional by Fund of this Act,
appropriations made to The University of Texas Health Science Center at San Antonio and transferred to The
University of Texas Rio Grande Valley for these purposes shall be counted as if they were directly appropriated to
the institution.

UTRGV, UTHSCSA and UT System are requesfing this rider be added to alfow for the continued operations of the
RAHC and the development of the new South Texas medical school under the University of Texas Rio Grande
Valley as intended with the passage of SB98 in the 81" Legislature and HB100/SB24 in the §3° Legislature.

N/A

NEW

SCENARIO 2 - UTRGYV is appropriated the funds

Appropriations in Support of Regional Academic Health Center (RAHC). Included in appropriations above to
The University of Texas Rio Grande Valley in Strategy , is $15,698,950 in fiscal year 2016 and
$15,698,950 in fiscal year 2017 to support the Regional Academic Health Center and the establishment and
administration of a medical school. Notwithstanding Article lll, Special Provisions Relating Only to State Agencies
of Higher Education, Sec. 4 Transfer Provisions of this Act, a portion of these appropriations not o exceed
$15,698,950 in fiscal year 2016 and $15,698,950 in fiscal year 2017 could be used to contract with The University
of Texas Health Science Center at San Antonio for services related the Regional Academic Health Center and

3.B. Page 1
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3.B. Rider Revisions and Additions Request
{continued)

medical school.

The UTRGV is requesting this rider be added to aflow for the continued operations of the RAHC and the
development of the new South Texas medical school under the University of Texas Rio Grande Valley as intended
with the passage of SB98 in the 81 legislature and HB100/SB24 in the 837 legislature.

N/A

NEW

SCENARIO 2 - UTRGYV is appropriated the funds

Unexpended Balances Between Fiscal Years: Regional Academic Health Center (RAHC). Any unexpended
balances as of August 31, 20186, from the appropriations identified in Strategy to support the
Regional Academic Health Center and the establishment and administration of a medical school are hereby
appropriated to The University of Texas Rio Grande Valley for the fiscal year beginning September 1, 2016 for the
same purposes. Funds expended from appropriations identified in this strategy may be used to cover student
travel expenses associated with rotations between the UTHSCSA and UTRGV campuses in San Antonio,
Harlingen and Edinburg.

This rider gives the UTRGV authorization fo utilize unexpended appropriations in 2016 to further develop the new
South Texas medical school and to directly support student travel expenses incurred from required rotafions that
have been incorporated info academic curriculums to achieve the intended purpose of the funds.

The UTHSCSA is requesting this rider and the funding appropriated for the RAHC be transferred to and reflected
under the bill pattern of the new University of Texas Rjo Grande Valley (UTRGV) in the FY2016-17 biennium.

N/A

NEW

Transferability of Appropriations.

Notwithstanding any other provision of this Act, the Board of Regents of The University of Texas System shall have the
authority to transfer appropriations from The University of Texas Rio Grande Valley to The University of Texas at
Brownsville and The University of Texas-Pan American in any amount deemed necessary to achieve maximum operating
efficiency and to provide for an orderly transition of activities between institutions.

For purposes of the requirements of Article IX, Sec. 6.08. Benefits Paid Proportional by Fund of this Act, any
appropriations transferred under this provision shall be counted as if they were directly appropriated to the
receiving institution.

Senate Bill 24, 83° Legislature R.S. provides for UT Brownsville and UT Pan American to be “abolished on a date
the board of regents of The University of Texas System determines appropriate to achieve the maximum operaling
efficiency of the system.” This date may or may not be subsequent to the commencement of operations by
UTRGYV and could extend into the 2016-2017 biennium.

HEGI
Rider 4.(b)

1H-41

4. (b) - The Comptroller shall transfer monthly, one-twelfth of the amount appropriated from state contributions for
institutions belongmg to the University of Texas Systcm to The Umvers1ty of Texas Svstern Ofﬁce for use by each
mstltutlons group insurance programs-esee the Fds-a ated b - i A58
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3.B. Rider Revisions and Additions Request
(continued)

UT Brownsville has separated from Texas Southmost College. and this rider is no longer necessary.

HEGI 11-42
Rider 8
HECB n-57
Rider 53

3.B. Page 3
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3.B. Rider Revisions and Additions Request
(continued)
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3.B. Rider Revisions and Additions Request
(continued)

UT Brownsville trusteed formula funding state appropriation calculations have been finalized for lower level undergraduate
semester credit hours excluding dual and non-developmental education contact hours. As a result, this rider is no longer
necessary.

ut
Brownsville
Rider 4

1il-80

3.B. Page 5
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3.B. Rider Revisions and Additions Request
{(continued)

UT Brownsville trusteed formula funding state appropriation calculations have been finalized for lower level undergraduate
semester credit hours excluding dual and non-developmental education contact hours. As a result, this rider is no longer
necessary.

Public
Community/
Junior
Colieges
Rider 21

1204




3.B. Rider Revisions and Additions Request
(continued)

UT Brownsville and Texas Southmost College trusteed formula funding state appropriation calculations have been finalized
for lower level undergraduate semester credit hours excluding dual and non-developmental education contact hours. As a
result. this rider is no longer necessary.
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4.A. Exceptional ftem Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Regional Academic Health Center / UT Rio Grande Valley School of Medicine
Item Priority: 1
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 4,061,172 4,061,172
1002 OTHER PERSONNEL COSTS 806,736 806,736
1005 FACULTY SALARIES 9,884,434 9,884,434
2009 OTHER OPERATING EXPENSE 5,270,901 5.270,901
TOTAL, OBJECT OF EXPENSE $20,023,243 $20,023,243
METHOD OF FINANCING:
1 General Revenue Fund 20,023,243 20,023,243
TOTAL, METHOD OF FINANCING $20,023,243 $20,023,243
FULL-TIME EQUIVALENT POSITIONS (FTE): 115.00 115.00

DESCRIPTION / JUSTIFICATION:

The 81st(SB98) established a stand-alone health science center and medical school in South TX that was subsequently incorporated into the UT Rio Grande Valley (UTRGV)

during the 83rd(HB100/SB24). The intention was to establish the new medical school under UTRGYV and fransition the funding and facilities of the existing RAHC for the

Harlingen/Edinburg campuses from UTHSCSA bill pattern to UTRGV bill pattern. Funding of $72.6M ($32.6M current at UTHSCSA, $40M exceptional) is being requested
to continue expansion efforts in undergraduate/graduate medical education and research; develop basic sciences and clinical curriculum for a full complement of 200 medical
students and over 150 residency positions; provide an interdisciplinary approach to education, research and health services; provide programmatic and infrastructure support

for the new medical school as part of UTRGV. Legislative funding at an appropriate level will be crucial to build, as outlined in UT System's road map, a new medical school

that sustains current medical and basic sciences education and research, and clinical research programs; shapes the necessary infrastructure of a fully aceredited medical
school, including new faculty in a variety of disciplines covering all years of medical education, related support functions, maintaining accreditation requirements; and

continues the regionalization/expansion of programs. Liaison Committee on Medical Education (LCME) accreditation requires evidence of firm financial support such that
secured funding from the State is essential at this time. Programs may be terminated with resulting adverse reactions from local communities, their leadership, local practicing

health professionals, and participating and future health professional students. Support from the UTHSC San Antonio campus will be necessary for a temporary period to

ensure LCME accreditation is obtained and to appropriately matriculate

EXTERNAL/INTERNAL FACTORS:

existing RAHC students.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley

CODE  DESCRIPTION Excp 2016 Excp 2017

Funding will sustain RAHC’s educational and research initiatives in this region of the State, and will continue to support the developiment of research activities in Edinburg
and clinical research in Harlingen. The RAHC will continue to provide medical education to MS3 and MS4 students initiating from UTHSCSA through 2019 under the South
TX Clinical Education Campus (CEC) track and will cease to admit medical students under this track after 2016. The inaugural UTRGV medical schoof class (MS1) is
expected to begin in July 2016. Current/enhanced funding will: 1) provide infrastructure for faculty, staff, educational programs, facilities, and student support services
needed to maintain accreditation requirements and to function as a geographically separated clinical education campus (CEC) of the UTHSCSA,; 2) provide for the continued
regionalization of the RAHC programs throughout the Valley: 3) allow for continued development of academic and support faculty, staff and programs for the new medical
school under the leadership of the new Founding Dean as part of UTRGV; 4) provide for the continued development of clinical research allowing students at the medical
education division in Harlingen the opportunity to be engaged in an activities that complements their academic experience; and 5) support the development of the South TX
Institute for Diabetes and Obesity. General Revenue appropriations are expected to transition from the UTHSCSA to UTRGV beginning in the 2016-17 biennium.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Ttem Name: Debt Service - Multipurpose Academic Center
Item Priority: 2
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 4,410,000 4,410,000
TOTAL, OBJECT OF EXPENSE $4,410,000 $4,410,000
METHOD OF FINANCING:
1 General Revenue Fund 4,410,000 4,410,000
TOTAL, METHOD OF FINANCING $4,410,000 34,410,000

DESCRIPTION / JUSTIFICATION:
Type: New Construction

Project description:

The University of Texas Rio Grande Valley seeks to construct a Multipurpose Academic Center with a total of 177,527 GSF. The academic center will be designed to

accommodate 132,527 GSF for much needed classrooms for science, biology, chemistry, environmental sciences, and physics and 45,000 GSF will provide space for general

purpose classrooms.

Key milestones:

Start Facilities Programming June 2015

Design Development Approval May 2016

Texas Higher Education Coordinating Board Approval July 2016
Notice to Proceed September 2016

Substantial Completion July 2018

Occupancy August 2018

Investment amourt/sources of funding:

This project will require an investment of $50.6 million at $285 per GSF. The expected source of funding is through Tuition Revenue Bonds. Without state support, this

project would be deferred indefinitely.

Operational costs added to institution's budget:
Total operating costs are estimated at $414,125.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017

Ability of institution to absorb operational costs:
The institution will fund incremental costs through anticipated enrollment growth and reallocation of resources as it currently leases comparable space.

Outcome measures:

« Increase student access and success

« Accommodate enrollment growth

« Expand course and classroom availability

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life.

EXTERNAL/INTERNAL FACTORS:

Strategic implications:

Recent successfil negotiations with Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the Brownsville campus of UTRGV.
However, even with the acquisition of new buildings, UT Brownsville was forced to lease additional space from Texas Southmost College to accommodate this fall 2013
enrollment of 8,612 students. During that term, every classroom was used from 8am-10pm Monday through Thursday, and Friday usage was scheduled at 82%. We have a
wait-list for classroom space as we continue to add course sections needed for student demand. Lease agreement with TSC have a lifespan of between two and six years,

therefore, UT Brownsville has an urgent need to begin immediately to construct new buildings for classroom space, science labs and student support services to meet current

enrollment needs. Failure to acquire additional space will seriously curtail the firture growth of the Brownsville campus of UTRGV.

We are currently leasing 294,955 GSF from TSC and other private property owners. We expect our enroliment growth to increase our need by 382,806 GSF. This number is
calculated based on a 3.5% enroliment growth per year at a modest 98 GSF per student. By 2019, we estimate that the Brownsville campus of UTRGV will require a total of

677,761 GSF
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4.A. Exceptional Ifem Request Schedule DATE: 10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Exep 2016 Excp 2017
Item Name: Debt Service - Coastal Studies Center Facility
Item Priority: 3
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 3,925,000 3,925,000
TOTAL, OBJECT OF EXPENSE $3,925,000 $3,925,000
METHOD OF FINANCING:
1 General Revenue Fund 3,925,000 3,925,000
TOTAL, METHOD OF FINANCING $3,925,000 $3,925,000

DESCRIPTION / JUSTIFICATION:
Type: New Constructions

Project description:

The University of Texas Rio Grande Valley seeks to construct an Interdisciplinary Coastal Studies Research Center (CSRC) focusing on coastal studies and marine biology

research and education.

Key milestones:

Start Facilities Programming October 2015

Design Development Approval August 2016

Texas Higher Education Coordinating Board Approval September 2016
Notice to Proceed January 2017

Substantial Completion July 2018

Occupancy August 2018

Investment amount/sources of finding;:

This project will require an investment of $45 million. The expected source of funding is through Tuition Revenue Bonds. Without state support, this project will be deferred

indefinitely.

Operational costs added to institution’s budget:
Utilities - $164,930
Custodial, Grounds, Building Maintenance - $172,649
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017

Security- $21408
Total operating costs are estimated at $358,987
Annual Fagcilities Renewal Cost - $108,226

Ability of institution to absorb operational costs:
The institution will fund operating costs with incremental local and state revenues generated by enrollment growth.

Outcome measures:

«  Additional federal and private research funding
»  Increase educational access and student success
«  Accommodate enrollment growth

«  Course and classroom availability

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life.
EXTERNAL/INTERNAL FACTORS:

Strategic implications:

Rapid population growth in South Texas warrants assessment of emerging challenges related to water management, the marine and coastal environments, ecology and the
development of a sustainable marine biology ecosystem to support population and consequent economic growth in the US-Mexico border. The Gulf of Mexico offers

UTRGYV a unique opportunity for development of the needed state-of-the-art interdisciplinary research capabilities. Scientific research will focus on sustainability of the
shoreline; management of marine-based food sources; environmental and ecological health of the ocean; management of water resources, including wetlands; and regional
vulnerability to disasters, such as hurricanes. Specifically, the CSRC will focus on shoreline sustainability impacted by the traffic in the Gulf and human use; development and
growth of a marine ecosystem to promote the sustainability of the seafood industry; Geographical Information Systems focusing on tracking and modeling shoreline integrity,
and storm impacts, such as tropical storms and hurricanes, with a focus on disaster mitigation, preparedness, and response. Further, the CSRC will serve to educate and
prepare the next generations of marine and social scientists, and engineers in the Rio Grande Valley and beyond.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Coastal Studies Research Center
Ttem Priority: 4
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional ltem Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 150,000 150,000
1005 FACULTY SALARIES 1,000,000 1,000,000
2009 OTHER OPERATING EXPENSE 2,000,000 2,000,000
TOTAL, OBJECT OF EXPENSE $3,150,000 $3,150,000
METHOD OF FINANCING:
1 General Revenue Fund 3,150,000 3,150,000
TOTAL, METHOD OF FINANCING §3,150,000 $3,150,000
7.00 3.00

FULL-TIME EQUIVALENT POSITIONS (FTE):
DESCRIPTION / JUSTIFICATION:

Rapid population growth in South Texas warrants assessment of emerging challenges related to water management, the marine and coastal environments, ecology and the
development of a sustainable marine biology ecosystem to support population and consequent economic growth in the US-Mexico border. The Gulf of Mexico offers
UTRGYV a unique opportunity for development of the needed state-of-the-art interdisciplinary research capabilities. Scientific research will focus on sustainability of the
shoreline; management of marine-based food sources; environmental and ecological health of the ocean; management of water resources, including wetlands; and regional

vulnerability to disasters, such as hurricanes. Specifically, the CSRC will focus on shoreline sustainability impacted by the traffic in the Gulf and human use; development and
growth of a marine ecosystem to promote the sustainability of the seafood industry; Geographical Information Systems focusing on tracking and modeling shoreline integrity,

and storm impacts, such as tropical storms and hurricanes, with a focus on disaster mitigation, preparedness, and response. Further, the CSRC will serve to educate and
prepare the next generations of marine and social scientists, and engineers in the Rio Grande Valley and beyond.

EXTERNAL/INTERNAL FACTORS:
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley

CODE  DESCRIPTION Excp 2016 Excp 2017

Major accomplishments to date and expected over the next two years:

This is a new exceptional item, thus no past history. However, there is a meager effort currently on leased land at South Padre Island, the Coastal Studies Lab. This laboratory
is primarily focused on outreach to the community and summer programs for regional school students. The facility is not designed for research and therefor unable to attract
major research faculty and funding. The proximity to the Gulf of Mexico offers UTRGV a unique opportunity to build a core competency and the research infrastructure in
Coastal Studies that will help secure external research funding. Tt will also bring recognition for the UTRGV for research in the Gulf of Mexico. The research capability will
also impact the regional economy and it can serve as a platform for partnerships with industry in this area.

Year established and funding source prior to receiving funding:
New special item.

Formula Funding:
Not applicable.

Non-general revenue sources:
None today, but can potentially attract external funding if investment is made in this initiative.

Consequences of not funding:
UTRGV will be unable to take advantage of the proximity to the Gulf of Mexico to impact the regional economy and will also be unable to attract external funding to Texas.

External/Internal Factors:
The regional industry can benefit a great deal from this initiative; it will establish a unique core competency for UTRGV that can also help support collaboration in research

with universities in Mexico and Central and South America.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE DESCRIPTION Excp 2016 Excp 2017
Item Name: Biomedical Sciences Research
Item Priority: 5
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 200,000 200,000
1005 FACULTY SALARIES 350,000 350,000
2009 OTHER OPERATING EXPENSE 250,000 250,000
5000 CAPITAL EXPENDITURES 4,200,000 2,800,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $3,600,000
METHOD OF FINANCING:
i General Revenue Fund 5,000,000 3,600,000
TOTAL, METHOD OF FINANCING $5,000,000 $3,600,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 4.00 3.00

DESCRIPTION / JUSTIFICATION:

To strengthen the Biomedical Sciences research capability that will complement the efforts at the new Medical School and better prepare the next generation of doctors. Tt
will also help the Medical School students to meet their research requirements as part of their medical training. This research focus will address health issues in south Texas
and bring research dollars from federal agencies to South Texas.

Currently, at UT Brownsville and UT Pan American, there are 12 faculty members conducting research in the biomedical sciences focusing on infectious diseases, diabetes,
cancer, neuroscience, and tissue engineering. These faculty members form a critical mass of a research core competency that can serve as a platform to advance the
biomedical sciences' research agenda for the University of Texas Rio Grande Valley (UTRGV), and will also serve to support and leverage the synergy of an emerging
medical school to be established as part of UTRGV in 2016. To support these research efforts, the current core research facilities are composed of capabilities in cell culture,
imaging, and molecular biology. However, we lack several critical areas of expertise, which are necessary to complete the core competency base to make a significant
research impact, including pharmacelogy, biochemistry, toxicology, bioinformatics, and bioengineering. To further enhance and strengthen this core research competency and
to advance our biomedical science research efforts, we also require some critical instrumentation. The following resources are needed to complete the infrastructure to further
advance and expand biomedical science research at UTRGYV, which will have significant social, economic, and health impacts at the regional, national, and international
levels.

EXTERNAL/INTERNAL FACTORS:
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley

CODE  DESCRIPTION Excp 2016 Exep 2017

Major accomplishments to date and expected over the next two years:

Over the past several years twelve faculty, both at UTB and UTPA were engaged in research, covering a broad spectrum of research topics related to human health. The
addition of new faculty, with selected expertise, will fill the gap in the existing areas of core competencies to maximize the impact of collective research efforts. This
investment will help competitively position the Biomedical Sciences research group to secure large external research grant funding. This broad core group of research faculty
will offer synergy through collaboration with research faculty at the South Texas Diabetes and Obesity Institute (STDOI). Together with STDOI the collaborative research
will have the potential to secure over $10-15M in research funding over the next 2-3 yrs. These efforts are consistent with supporting the mission of the new School of
Medicine and create research opportunities for students at the Medical School and afford them better training.

Year established and funding source prior to receiving funding:
This is a new exceptional item request. The existing faculty has been at the UTB and/or UTPA over the last 2-5 years. These faculty members have primarily relied on
external funding to support their research through NIH or NSF.

Formula Funding:
N/A

Non-general revenue sources:
None today, but can attract external funding if investment is made in this initiative.

Consequences of not funding:

We will be unable to attract talent and funding and will not be able to sirengthen the training efforts at the new Medical School. Securing appropriated funding will strengthen
the ability of UTRGV to bring additional federal dollars to the state and support economic development as well.

External/Internal Factors:

There is significant competition for research dollars at NIH, thus this request will strengthen the ability of the existing faculty to be competitive in securing external funding.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The Unpiversity of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Debt Service - Interdisciplinary Engineering & Academic Studies Building
Item Priority: 6
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 3,705,000 3,705,000
TOTAL, OBJECT OF EXPENSE $3,705,000 $3,705,000
METHOD OF FINANCING:
1 General Revenue Fund 3,705,000 3,705,000
TOTAL, METHOD OF FINANCING $3,705,000 $3,705,000

DESCRIPTION / JUSTIFICATION:
Type: New Construction
Project description:

The University of Texas Rio Grande Valley seeks to construct the Interdisciplinary Engineering & Academic Studies Building located in Edinburg that will create 80,798 of

assignable square feet. The spaces will include a large lecture auditorium with a 250-seat capacity, several 150-seat lecture halls, 60-seat classrooms, and faculty offices.

Although particular emphasis will be placed on preparation of engineering students, this flexible facility will also address space requirements for other disciplines as needed.

The project will also include an outdoor pavilion to be used as a gathering area and study space to relieve pressure on more expensive indoor space and also to support

academic events.

Key milestones:

Start Facilities Programming October 2015

Design Development Approval August 2016

Texas Higher Education Coordinating Board Approval September 2016
Notice to Proceed January 2017

Substantial Completion July 2018

Occupancy August 2018

Investment amount/sources of funding:

This project will require an investment of $50 million, including $1.5 million toward expansion of the institution’s cooling plant capacity. The expected source of funding is

through Tuition Revenue Bonds ($42.5 million), Revenue Finance System (RFS) bonds ($5 million), and gifts ($2.5 million). Without state support, this project would be

deferred indefinitely.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley

CODE  DESCRIPTION Excp 2016 Excp 2017
Operational costs added to institution's budget:
Utilities $364,536
Custodial, Grounds, Building Maintenance $196,733
Security $34,087
Total $595,356

Average annual facilities renewal cost of $248.,475.

Ability of institution to absorb operational costs:
The institution will fund incremental costs through a combination of enrollment growth, adjustments to tuition rates, cost savings, and philanthropy.

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life.
EXTERNAL/INTERNAL FACTORS:

Outcome measures:

« Increase student access and success * Shorten time-to-degree

= Accommodate enrollment growth « Attract additional research funding
* Expand course and classroom availability

Strategic implications:

This building will provide interdisciplinary space necessary to support enrollment growth in this rapidly growing region; it will enhance interdisciplinary research
collaborations among faculty, leading to increased opportunities for external funding, and most importantly, provide a solid foundation for students pursuing engineering and
other disciplines.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Texas Academy of Mathematics and Science at the University of Texas Rio Grande Valley
Item Priority: 7
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Itern Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 298,753 298,753
1002 OTHER PERSONNEL COSTS 59,626 59,626
2004 UTILITIES 300,000 300,000
2009 OTHER OPERATING EXPENSE 1,061,652 1,061,652
TOTAL, OBJECT OF EXPENSE 31,720,031 $1,720,031
METHOD OF FINANCING:
1 General Revenue Fund 1,720,031 1,720,031
TOTAL, METHOD OF FINANCING $1,720,031 $1,720,031
FULL-TIME EQUIVALENT POSITIONS (FTE): 20.00 20.00

DESCRIPTION / JUSTIFICATION:

The requested funding will support the academy in its goal to increase higher-education opportunities in STEM fields to eligible students and expand the Academy's
enrollment from its current, limited commuter model program of 90 students into a residential program that will enroll up to 300 students. The proposed program will also
provide additional enrollment opportunities to high achieving students from outside the south Texas region.

Major accomplishments to date and expected over the next two years:

Since its inception five years ago, created by acts of the 79th legislature, the only source of funding for TAMS at UTRGV — Brownsville campus has been through the

average daily attendance allotment from the school foundation fund. Unlike TAMS located in north Texas, TAMS at UTRGYV receives no special item appropriation, limiting
access to gifted and talented high school students. Special item funding comparable to the other TAMS is crmcal and necessary to meet increased enrollment demands and the

legislative mandate to provide TAMS access to students in south and central Texas.

EXTERNAL/INTERNAL FACTORS:
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submisston, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE DESCRIPTION Excp 2016 Excp 2017

Year established and funding source prior to receiving funding:
New special item.

Formula Funding:
Average daily attendance allotment from the school foundation fund.

Non-general revenue sources:
None

Consequences of not funding:

With limited funding, TAMS at UTRGV can only support a "commuter” model limited to 90 students. Even with limited funding and capacity, TAMS at UTRGV
Brownsville campus has been highly successful: graduating more than 140 students, with each graduate completing at least 60 college credit hours; significantly accelerating
their entrance into post-secondary schools and decreasing their time to graduation. One hundred percent of graduates have immediately enrolled in institutions of higher
education to pursue a bachelor's degree. TAMS at UTRGYV, graduates achieve a bachelor's degree sooner than their high school peers and enter the workforce sooner in
STEM fields supporting economic development in Texas.

External/Internal Factors:

With special item funding, TAMS at UTRGV would provide additional state-wide enrollment opportunities to high achieving high school students who reside beyond lower
south Texas to an accelerated educational model by expanding the academy's current commuter, limited enrollment model, into a full residential program that will enrofl up to
300 students statewide.

TAMS at UTRGV has brought to the forefront a model of accelerated science and mathematics education to lower south Texas. Student participation in UTRGVs TAMS
program has a dramatic influence on students' lives, their future and contributes to stronger economic development in Texas. Student achievement at TAMS at UTRGV for
the past five years demonstrate that investment of special item funding will result in high educational yields with minimal investment risk.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Ttem Name: Debt Service -Fine Arts & Classrooms Building
Item Priority: 8
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 4,395,000 4,395,000
TOTAL, OBJECT OF EXPENSE $4,395,000 $4,395,000
METHOD OF FINANCING:
1 General Revenue Fund 4,395,000 4,395,000
TOTAL, METHOD OF FINANCING $4,395,000 $4,395,000

DESCRIPTION / JUSTIFICATION:
Type: New Construction

Project description:

The University of Texas Rio Grande Valley seeks to construct a Fine Arts and Classroom building. The Fine Arts and Classroom building would provide music education

teaching space and general purpose classrooms. A total of 155,174 GSF is needed to replace space that is currently being leased from TSC and provide some additional space

to accommodate student enrollment. The facility would also include 30,000 of flexible learning spaces to serve not only music education but other disciplines as well.

Key milestones:

Start Facilities Programming June 2015

Design Development Approval May 2016

Texas Higher Education Coordinating Board Approval July 2016
Notice to Proceed September 2016

Substantial Completion July 2018

Occupancy August 2018

Investment amount/sources of funding:

This project will require an investment of $50.4 million at $325per GSF. The expected source of funding is through Tuition Revenue Bonds. Without state support, this

project would be deferred indefinitely.

Operational costs added to institution's budget:
Total operating costs are estimated at $361,980.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rie Grande Valley
CODE  DESCRIPTION Exep 2016 Excp 2017

Ability of institution to absorb operational costs:
The institution will fund incremental costs through anticipated enrollment growth and reallocation of resources as it currently leases comparable space.

Outcome measutes:

« Increase student access and success

+ Accommodate enrollment growth

» Expand course and classroom availability

Debt Service has been calculated based upon a 6% interest rate and 20 year bond.

EXTERNAL/INTERNAL FACTORS:

Strategic implications:

Recent successful negotiations with Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the Brownsville campus of UTRGV.
However, even with the acquisition of new buildings, UT Brownsville was forced to lease additional space from Texas Southmost College to accommodate this fall 2013
enrollment of 8,612 students. During that term, every classroom was used from 8am-10pm Monday through Thursday, and Friday usage was scheduled at 82%. We have a
wait-list for classroom space as we continue to add course sections needed for student demand. Lease agreement with TSC have a lifespan of between two and six years,

therefore, UT Brownsville has an urgent need to begin immediately to construct new buildings for classroom space, science labs and student support services to meet current

enroliment needs. Failure to acquire additional space will seriously curtail the future growth of the Brownsville campus of UTRGV. We are currently leasing 294,955 GSF

from TSC and other private property owners. We expect our enrollment growth to increase our need by 382,806 GSF. This number is calculated based on a 3.5% enrollment

growth per year at a modest 98 GSF per student. By 2019, we estimate that the Brownsville campus of UTRGV will require a total of 677,761 GSF
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:18:19PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name: _
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: South Texas Water Research
Item Priority: 9
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 150,000 150,000
1005 FACULTY SALARIES 800,000 200,000
2009 OTHER OPERATING EXPENSE 100,000 100,000
5000 CAPITAL EXPENDITURES 4,700,000 2,300,000
TOTAL, OBJECT OF EXPENSE $5,750,000 $2,750,000
METHOD OF FINANCING:
1 General Revenue Fund 5,750,000 2,750,000
TOTAL, METHOD OF FINANCING $5,750,000 $2,750,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 5.00 4.00

DESCRIPTION / JUSTIFICATION:

Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of water resources necessary to support its
growth. Therefore, it is critical that a systematic effort be devoted to assessing the water needs and the availability of this resource within the region. We propose to extend
research efforts at the Coastal Studies Research Center (CSRC) at the University of Texas Rio Grande Valley (UTRGV) to focus on projecting water demand over the next
decade and beyond, and develop and implement plans to address the needs.

The translation and interpretation services under the Center for Bilingual Studies will provide high-quality translation, editing and writing services to support the university's
daily operations, corporate image and special developments in the area of bilingualism. The services would establish and publish university-wide terminology and language
standards and would ensure high-quality language both on the university website and its official communications.

Cutting-edge research at CSRC will focus on water resource management; use of safe drinking water; agriculture and industrial use; floods and drought conditions; water
storage; conservation, recycling, and purification of water, including water from fracking. Research efforts will also focus on the sustainability of wetlands and desalination of
sea water. Some of the expertise needed can leverage the expertise of the research faculty at the CSRC, thus, creating efficient opportunities for cross-diseiplinary
collaborations. Research efforts will concentrate on water resources, recovery, and use and reuse for effective management, and on developing the necessary technologies to
be deployed to support the population and economic growth in South Texas. These academic and research efforts will also contribute to training and educating the next
generations of the skilled workforce.

EXTERNAL/INTERNAL FACTORS:

4.A Page170f24



4.A. Exceptional Item Request Schedule DATE:  10/1512014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017

Major accomplishments to date and expected over the next two years:

This is 2 new exceptional item with no past history. The focus is aligned with the regional need for adequate water resources and supply to support the population and
economic growth in South Texas. This investment will position UTRGV to create a focus of research by leveraging the interdisciplinary collaborative platforms between
faculty from various colleges using the Coastal Studies Research Center facilities. This investment will also atiract external research funding over the next 2-3 years in the
range $3-6M from federal agencies and also private industry.

Year established and funding source prior to receiving funding:
New special item.

Formula Funding:
Not applicable.

Non-general revenue sources:
None today, but can potentially attract external funding if investment is made in this initiative.

Consequences of not funding:
The region will be unable to keep up with the rapid population growth, and attract businesses to the region due to lack of sufficient water supply and water management

infrastructure. Thus impeding the economic growth.

External/Intemnal Factors:

The region is well positioned to experience a significant economic growth over the next decade or so, thus we need to be ready to support this growth with planned investment

in research and the infrastructure as it relates to water management and supply proactively.
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Itemn Name: Energy Research
Item Priority: 10
Includes Funding for the Following Strategy or Strategies: (3-05-01 Exceptional ltem Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 100,000 100,000
2009 OTHER OPERATING EXPENSE 100,000 100,000
5000 CAPITAL EXPENDITURES 5,400,000 1,700,000
TOTAL, OBJECT OF EXPENSE $5,600,000 $1,900,000
METHOD OF FINANCING:
1 General Revenue Fund 5,600,000 1,900,000
TOTAL, METHOD OF FINANCING $5,600,000 $1,900,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.00 3.00

DESCRIPTION / JUSTIFICATION:

Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of energy resources necessary to support its
growth. Therefore, it is critical that a systematic effort be devoted to assessing the energy needs and the availability of energy resources. This energy research focus at
UTRGYV that complements the research efforts at the Coastal Studies Research Center is being proposed to address the regional and national needs for energy supply.

Sufficient energy supply will be indispensable for continued economic growth in South Texas. The proximity to the Gulf of Mexico and the abundant supply of wind in South
Texas create a unique opportunity for UTRGV to leverage and support this growth. Wind and ocean currents are renewable sources of energy that need to be harnessed.
Wind farms have already emerged in South Texas, and there are a number of aspects of this industry that require technological support. Thus engaging existing faculty in
mechanical and electrical engineering in the College of Engineering, and recruiting materials' scientists, atmospheric scientists, and energy forecasters/economists to extend
research efforts on energy is a unique opportunity for UTRGV. Consequently, interdisciplinary teams will address the needs of the wind energy industry as it relates to wind
speed, direction and mapping, wind power forecasting, turbine and electrical grid performance, wind turbine design and integrity, and harnessing the energy from the ocean
waves. Such an academic and research effort will also contribute to training and educating the next generation of skilled workforce for these industries in South Texas and the
rest of the country.

EXTERNAL/INTERNAL FACTORS:
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4.A. Exceptional Item Request Schedule DATE: 10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:
The University of Texas Rio Grande Valley

CODE  DESCRIPTION Excp 2016 Excp 2017

Major accomplishments to date and expected over the next two years:

This is a new exceptional item with no past history. The focus is aligned with the regional need for adequate energy supply to support the population and economic growth in
South Texas. This investment will position UTRGYV to create a focus of research by leveraging the interdisciplinary collaborative platforms and the untapped renewable
sources of energy in the region. This investment will also attract external research funding over the next 2-3 years in the range $3-8M from federal and also private industry.

Year established and funding source prior to receiving funding:
New special item.

Formula Funding:
Not applicable.

Non-general revenue sources;
None today, but can potentially attract external funding if investment is made in this initjative.

Consequences of not funding:
The region will be unable to attract businesses to the region due to lack of sufficient energy supply. Thus falling behind in economic growth.

External/Internal Factors:
The region is well positioned to experience a significant economic growth over the next decade or so, thus we need to be ready to support this growth with planned investment

in research and the infrastructure.
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4.A. Exceptional Ytem Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Item Name: Center for Bilingual Studies Translation and Interpretation Initiative
Item Priority: 11
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
2009 OTHER OPERATING EXPENSE 250,000 250,000
TOTAL, OBJECT OF EXPENSE $500,000 $500,000
METHOD OF FINANCING:
1 General Revenue Fund 500,000 500,000
TOTAL, METHOD OF FINANCING $500,000 $500,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.00 2.00

DESCRIPTION / JUSTIFICATION:

The Center for Bilingual Studies (CBS) at the University of Texas Rio Grande Valley engages the internal higher education community and PK-12 institutions in the region in
a mission to nurture the unique regional asset that is bilingualism and biculturalism. As this institution transitions to a more consequential regional entity that is UTRGV, the
Center for Bilingual Studies has begun to elaborate its internal infrastructure. The purpose for this request is to build Translation and Interpretation capacities within the
existing CBS.

The translation and interpretation services under the Center for Bilingual Studies will provide high-quality translation, editing and writing services to support the university's
daily operations, corporate image and special developments in the area of bilingualism. The services would establish and publish university-wide terminology and language
standards and would ensure high-quality language both on the university website and its official communications.

Since its inception, the Center has led several significant initiatives such as building the Dual Language instructional capacities of numerous elementary schools in the Rio
Grande Valley. It is monumental work that has required great investment. Among its other initiatives, the Center has brought Edinburg-campus faculty together with
Brownsville-based faculty to build the translation and interpretation services that have been developed during the past decade. The Center for Bilingual Studies is strategically
situated to facilitate the development of translation and interpretation, as UTRGV is elaborated as a bilingual, bicultural, biliterate university.

EXTERNAL/INTERNAL FACTORS:
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rie Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017

Major accomplishments to date and expected over the next two years:

CBS has focused on building the community with internal UTPA researchers from across academic disciplines whose focus includes bilingualism, biliteracy, and in some
cases biculturalism. CBS has built a network with the K-12 sector to focus on supporting and/or establishing specific bilingual education programs. CBS has also supported
the Bilingual Dual Language Programs at Pharr San Juan Alamo and La Joya ISD and it helped establish the program in the McAllen and Ignite Public Schools. CBS
facilitated a series of community building workshops with another dozen K-12 institutions across the Rio Grande Valley.

During the next two years, CBS will continue to cultivate the public conversation emphasizing the critical importance of bilingualism, biculturalism, and biliteracy regionally,
across the state, and internationally. CBS will support faculty, staff, students, and alumni who work in the fields of bilingualism, biculturalism, and/or biliteracy. CBS will
continue to support the development of effective bilingual education programs.

Year established and funding source prior to receiving funding:

CBS was established through University of Texas System approval during the spring of 2012, though faculty members and Deans from three colleges worked on producing a
white paper to present to System during a period of two years before System approval. Faculty and students planned, implemented, and evaluated a conference on
bilingualism that took place in 2011, almost a year before the Center was formalized.

Formula Funding: N/A

Non-general revenue sources: N/A

Consequences of not funding:

The consequence of not funding CBS through this exceptional line item would likely mean there would be no resource at UTRGV to execute translation and interpretation
services for the new university, as the new institution establishes its identity as a bilingual, bicultural, and biliterate university.
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4.A. Exceptional Ttem Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017
Jtem Name: Debt Service - Student Success & Administrative Building
Item Priority: 12
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 4,770,000 4,770,000
TOTAL, OBJECT OF EXPENSE 54,770,000 §4,770,000
METHOD OF FINANCING:
1 General Revenue Fund 4,770,000 4,770,000
TOTAL, METHOD OF FINANCING $4,770,000 $4,770,000

DESCRIPTION / JUSTIFICATION:
Type: New Construction
Project description:

The University of Texas Rio Grande Valley seeks to construct a Student Success and Administrative building totaling 181,715 GSF. A total of 154,282 GSF is needed to
replace space that is currently being leased from TSC and provide some additional space to accommodate student enrollment in the areas of student support and services.

27.433 GSF is being requested for learning enrichment spaces that would include collaborative spaces equipped with technology to interact with students located in any of the

locations of UTRGV,

Key milestones:

Start Facilities Programming June 2015

Design Development Approval May 2016

Texas Higher Education Coordinating Board Approval July 2016
Notice to Proceed September 2016

Substantial Completion July 2018

Occupancy August 2018

Investment amount/sources of fimding:

This project will require an investment of $54.7 million at $301 per GSF. The expected source of funding is through Tuition Revenue Bonds. Without state support. this

project would be deferred indefinitely.

Operational costs added to institution's budget:
Total operating costs are estimated at $423,894,
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4.A. Exceptional Item Request Schedule DATE:  10/15/2014
84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency code: 746 Agency name:
The University of Texas Rio Grande Valley
CODE  DESCRIPTION Excp 2016 Excp 2017

Ability of institution to absorb operational costs:
The institution will fund incremental costs through anticipated enrollment growth and reallocation of resources as it currently leases comparable space.

Outcome measures:

* Increase student access and success

* Accommodate enrollment growth

* Expand course and classroom availability

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life.
EXTERNAL/INTERNAL FACTORS:

Strategic implications:

Recent successful negotiations with Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the Brownsville campus of UTRGV.
However, even with the acquisition of new buildings, UT Brownsville was forced to lease additional space from Texas Southmost College to accommodate this fall 2013
enrollment of 8,612 students. During that term, every classroom was used from 8am-10pm Monday through Thursday, and Friday usage was scheduled at 82%. We have a
wait-list for classroom space as we continue to add course sections needed for student demand. Lease agreement with TSC have a lifespan of between two and six years,

therefore, UT Brownsville has an urgent need to begin immediately to construct new buildings for classroom space, science labs and student support services to meet current

enrollment needs. Failure to acquire additional space will seriously curtail the future growth of the Brownsville campus of UTRGV. We are currently leasing 294,955 GSF

from TSC and other private property owners. We expect our enrollment growth to increase our need by 382,806 GSF. This number is calculated based on a 3.5% enrollment

growth per year at a modest 98 GSF per student. By 2019, we estimate that the Brownsville campus of UTRGV will require a total of 677,761 GSF
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Item Name: Regional Academic Health Center / UT Rio Grande Valley School of Medicine
Allocation to Strategy: 3-3-1 Exceptional Item Request
OBJECTS OF EXPENSE:
1001  SALARIES AND WAGES 4,061,172 4,061,172
1002  OTHER PERSONNEL COSTS 806,736 806,736
1005  FACULTY SALARIES 9,884,434 9,884,434
2009 OTHER OPERATING EXPENSE 5,270,901 5,270,901
g
TOTAL, OBJECT OF EXPENSE §20,023,243 $20,023,243
METHOD OF FINANCING:
1 General Revenue Fund 20,023,243 20,023,243
TOTAL, METHOD OF FINANCING $20,023243 $20,023.243
FULL-TIME EQUIVALENT POSITIONS (FTE): 115.0 115.0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/15/2014
TIME: 4:05:39PM

Agency code: 746

Agency name: The University of Texas Rio Grande Valley

Code Description Excp 2016 Excp 2017
Item Name: Debt Service - Multipurpose Academic Center
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008  DEBT SERVICE 4,410,000 4,410,000
TOTAL, OBJECT OF EXPENSE $4,410,000 $4,410,000
METHOD OF FINANCING:
1 General Revenue Fund 4,410,000 4,410,000
TOTAL, METHOD OF FINANCING $4,410,000 $4,410,000
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/15/2014
TIME: 4:05:39PM

Agency code: 746

Agency name: The University of Texas Rio Grande Valley

Code Description Excp 2016 Excp 2017
Item Name: Debt Service - Coastal Studies Center Facility
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008  DEBT SERVICE 3,925,000 3,925,000
TOTAL, OBJECT OF EXPENSE $3,925,000 $3,925,000
METHOD OF FINANCING:
1 General Revenue Fund 3,925,000 3,925,000
TOTAL, METHOD OF FINANCING $3,925,000 $3,925,000
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Item Name: Coastal Studies Research Center
Allocation to Strategy: 3-5-1 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 150,000 150,000
1005 FACULTY SALARIES 1,000,000 1,000,000
2009 OTHER OPERATING EXPENSE 2,000,000 2,000,000
TOTAL, OBJECT OF EXPENSE $3,150,000 $3,150,000
METHOD OF FINANCING:
1 General Revenue Fund 3,150,000 3,150,000
TOTAL, METHOD OF FINANCING $3,150,000 $3,150,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 7.0 3.0

B. 4
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Ttem Name: Biomedical Sciences Research
Allocation to Strategy: 3-5-1 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 200,000 200,000
1005 FACULTY SALARIES 350,000 350,000
2009 OTHER OPERATING EXPENSE 250,000 250,000
5000 CAPITAL EXPENDITURES 4,200,000 2,800,000
TOTAL, OBJECT OF EXPENSE $5,000,000 $3,600,000
METHOD OF FINANCING:
1 General Revenue Fund 5,000,000 3,600,000
TOTAL, METHOD OF FINANCING $5,000,000 $3,600,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 4.0 3.0
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency pame: The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Ttem Name: Debt Service - Interdisciplinary Engineering & Academic Studies Building
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 3,705,000 3,705,000
TOTAL, OBJECT OF EXPENSE $3,705,000 $3,705,000
METHOD OF FINANCING:
1 General Revenue Fund 3,705,000 3,705,000
TOTAL, METHOD OF FINANCING $3,705,000 $3.705,000

B. 60f12
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4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name:  The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Item Name: Texas Academy of Mathematics and Science at the University of Texas Rio Grande Valley
Alocation to Strategy: 3-5-1 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 298,753 298,753
1002 OTHER PERSONNEL COSTS 59,626 59,626
2004  UTILITIES 300,000 300,000
2009  OTHER OPERATING EXPENSE 1,061,652 1,061,652
TOTAL, OBJECT OF EXPENSE $1,720,031 $1,720,031
METHOD OF FINANCING:
1 General Revenue Fund 1,720,031 1,720,031
TOTAL, METHOD OF FINANCING $1,720,031 $1,720,031
FULL-TIME EQUIVALENT POSITIONS (FTE): 20.0 20.0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/15/2014
TIME: 4:05:39PM

Agency code: 746

Agency name:  The University of Texas Rio Grande Valley

Code Description Excp 2016 Excp 2017
Item Name: Debt Service -Fine Arts & Classrooms Building
Alocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008  DEBT SERVICE 4,395,000 4,395,000
TOTAL, OBJECT OF EXPENSE $4,395,000 $4,395,000
METHOD OF FINANCING:
1 General Revenue Fund 4,395,000 4,395,000
TOTAL, METHOD OF FINANCING $4,395,000 $4,395,000
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4.B. Exceptional Items Strategy Alocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Item Name: South Texas Water Research
Allocation to Strategy: 3-5-1 Exceptional Jtem Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 150,000 150,000
1005 FACULTY SALARIES 800,000 200,000
2009 OTHER OPERATING EXPENSE 100,000 100,000
5000 CAPITAL EXPENDITURES 4,700,000 2,300,000
TOTAL, OBJECT OF EXPENSE $5,750,000 $2,750,000
METHOD OF FINANCING:
1 General Revenue Fund 5,750,000 2,750,000
TOTAL, METHOD OF FINANCING $5,750,000 $2,750,000
FULL-TIME EQUIVALENT POSITIONS (¥TE): 5.0 4.0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/15/2014
TIME: 4:05:39PM

Agency code: 746 Agency name: The University of Texas Rio Grande Valley

Code Description Excp 2016 Excp 2017
Item Name: Energy Research
Allocation to Strategy: 3-5-1 Exceptional Itern Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 100,000 100,000
2009 OTHER OPERATING EXPENSE 100,000 100,000
5000 CAPITAL EXPENDITURES 5,400,000 1.700,000
TOTAL, OBJECT OF EXPENSE $5,600,000 $1,900,000
METHOD OF FINANCING:
1 General Revenue Fund 5,600,000 1,900,000
TOTAL, METHOD OF FINANCING $5,600,000 $1,900,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 3.0 3.0
4B. Pagel0ofl12

143



4.B. Exceptional Items Strategy Allocation Schedule DATE: 10/15/2014

84th Regular Session, Agency Submission, Version 1 TIME: 4:05:39PM
Automated Budget and Evaluation System of Texas (ABEST)

Agency code: 746 Agency name: The University of Texas Rio Grande Valley
Code Description Excp 2016 Excp 2017
Ttem Name: Center for Bilingual Studies Translation and Interpretation Initiative
Allocation to Strategy: 3-5-1 Exceptional Item Request
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES 250,000 250,000
2009 OTHER OPERATING EXPENSE 250,000 250,000
TOTAL, OBJECT OF EXPENSE $500,000 $500,000
METHOD OF FINANCING:
1 General Revenue Fund 500,000 500,000
TOTAL, METHOD OF FINANCING $500,000 $500,000
FULL-TIME EQUIVALENT POSITIONS (FTE): 2.0 2.0
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4.B. Exceptional Items Strategy Allocation Schedule

84th Regular Session, Agency Submission, Version 1
Automated Budget and Evaluation System of Texas (ABEST)

DATE: 10/15/2014
TIME: 4:05:39PM

Agency code: 746

Agency name: The University of Texas Rio Grande Valley

Code Description Excp 2016 Excp 2017
Ttem Name: Debt Service - Student Success & Administrative Building
Allocation to Strategy: 2-1-2 Tuition Revenue Bond Retirement
OBJECTS OF EXPENSE:
2008  DEBT SERVICE 4,770,000 4,770,000
TOTAL, OBJECT OF EXPENSE $4,770,000 $4,770,000
METHOD OF FINANCING:
1 General Revenue Fund 4,770,000 4,770,000
TOTAL, METHOD OF FINANCING $4,770,000 $4,770,000
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4.C. Exceptional Items Strategy Request

. . DATE: 2014
84th Regular Session, Agency Submission, Version 1 TII\:E 1‘:].';155_/431’1“
Automated Budget and Evaluation System of Texas (ABEST) : R
Agency Code: 746 Agency name:  The University of Texas Rio Grande Valley
GOAL: 1 Provide Instructional and Operations Support Statewide Goal/Benchmark: 1
OBJECTIVE: 1 Provide Instructional and Operations Support Service Categories:
STRATEGY: 1 Operations Support Service: 19 Income: Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
STRATEGY IMPACT ON OUTCOME MEASURES:
83 External Research Funds As Percentage Appropriated for Research RGV 100.00 % 182.89 %
OUTPUT MEASURES:
1 Number of Undergraduate Degrees Awarded RGV 4,010.00 4,106.00
4 Number of Minority Graduates RGV 4,758.00 4,922.00
16 Number of Two-Year College Transfers Who Graduate RGV 1,902.00 1,946.00
EFFICIENCY MEASURES:
1 Administrative Cost As a Percent of Operating Budget RGV 8.90 % 8.90 %
EXPLANATORY/INPUT MEASURES:
1 Student/Faculty Ratio RGV 26.00 26.00
4 Number of Minority Students Enrolled RGV 26,400.00 26.,840.00
7 Number of Community College Transfers Enrolled RGV 9,000.00 9,150.00
_10 Number of Semester Credit Hours Completed RGV 314,253.00 321,214.00
13 Number of Semester Credit Hours RGV 339,000.00 344,650.00
16 Number of Students Enrolied as of the Twelfth Class Day RGV 30,000.00 30,500.00
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4.C. Exceptional Items Strategy Request DATE: 1 201
84th Regular Session, Agency Submission, Version 1 T[ME: :3-’355-1401';4
Automated Budget and Evaluation System of Texas (ABEST) : o
Agency Code: 746 Agency name:  The University of Texas Rio Grande Valley
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 -0
OBJECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 1 Educational and General Space Support Service: 19 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Excp 2017
EFFICIENCY MEASURES:
1 Space Utilization Rate of Classrooms RGV 38.00 38.00
4 Space Utilization Rate of Labs RGV 25.00 25.00
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4.C. Exceptional Items Strategy Request DATE: 1
84th Regular Session, Agency Submission, Version 1 TE: 1071572014

Automated Budget and Evaluation System of Texas (ABEST) T : 4:05:40PM
Agency Code: 746 Agency name:  The University of Texas Rio Grande Valley
GOAL: 2 Provide Infrastructure Support Statewide Goal/Benchmark: 2 -0
OBIECTIVE: 1 Provide Operation and Maintenance of E&G Space Service Categories:
STRATEGY: 2 Tuition Revenue Bond Retirement Service: 10 Income: A2 Age: B3
CODE DESCRIPTION Excp 2016 Exep 2017
OBJECTS OF EXPENSE:
2008 DEBT SERVICE 21,205,000 21,205,000

Total, Objects of Expense $21,205,000 $21,205,000

METHOD OF FINANCING:
1 General Revenue Fund 21,205,000 21,205,000
Total, Method of Finance $21,205,000 $21£05,000

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Debt Service - Multipurpose Academic Center

Debt Service - Coastal Studies Center Facility

Debt Service - Interdisciplinary Engineering & Academic Studies Building
Debt Service -Fine Arts & Classrooms Building

Debt Service - Student Success & Administrative Building
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4.C. Exceptional Items Strategy Request DATE: 1 201
84th Regular Session, Agency Submission, Version 1 ) 01572014

Automated Budget and Evaluation System of Texas (ABEST) T : 4:05:40PM
Agency Code: 746 Agency name:  The University of Texas Rio Grande Valley
GOAL: 3 Provide Special Item Support Statewide Goal/Benchmark: 2 -0
OBJECTIVE: 5 Exceptional Item Request Service Categories:
STRATEGY: 1 Exceptional Item Request Service: 19 Income: A2 Age: B3
CODE_DESCRIPTION Excp 2016 Excp 2017
OBJECTS OF EXPENSE:
1001 SALARIES AND WAGES _ 5,209,925 5,209.925
1002 OTHER PERSONNEL COSTS 866,362 866,362
1005 FACULTY SALARIES 12,034,434 11,434,434
2004 UTILITIES 300,000 300,000
2009 OTHER OPERATING EXPENSE 9,032,553 9,032,553
5000 CAPITAL EXPENDITURES 14,300,000 6,800,000
Total, Objects of Expense $41,743,274 833,643,274
METHOD OF FINANCING:
1 General Revenue Fund 41,743,274 33,643,274
Total, Method of Finance $41.743,274 $33,643,274
FULL-TIME EQUIVALENT POSITIONS (FTE): 156.0 150.0

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY:

Regional Academic Health Center / UT Rio Grande Valley School of Medicine

Coastal Studies Research Center

Biomedical Sciences Research

Texas Academy of Mathematics and Science at the University of Texas Rio Grande Valley
South Texas Water Research

Energy Research

Center for Bilingual Studies Translation and Interpretation Initiative
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6.A. Historically Underutilized Business Supporting Schedule Date: 10/15/2014
84th Regular Session, Agency Submission, Version 1 Time:  4:05:40PM
Automated Budget and Evaluation System of Texas (ABEST)
Agency Code: 746 Agency: The University of Texas Rio Grande Valley
COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS
A. Fiscal Year 2012 - 2013 HUB Expenditure Information
Total Total
Statewide Procurement HUB Expenditures FY 2012 Expenditures HUB Expenditures FY 2013 Expenditures
HUB Goals Category % Goal % Actual Diff Actual § FY 2012 % Goal % Actual Diff Actual § FY 2013
11.2% Heavy Construction 0.0% 0.0% 0.0% 50 50 0.0% 0.0% 0.0% 30 $0
21.1% Building Construction 21.1% 12.4% -8.7% $625,062 $5,043,635 21.1% 24%  -18.7% $302,310 $12,663,123
32.7% Special Trade Construction 327% 75.3% 42.6% $4.068.,856 $5,403,702 327 % 53.7% 21.0% $5.303,142 $9,884,303
23.6% Professional Services 23.6 % 6.8% ~16.8% $73,900 $1,087.898 23.6 % 46.6% 23.0% $1,014,238 $2,175,225
24.6% Other Services 24.6 % 10.4% -142% $1,128,270 $10,875,434 24.6 % 11.7%  -12.9% $1,456,462 $12,484,337
21.0% Commodities 21.0 % 22.0% 1.0% $4,502.475 $20,435,250 21.0% 22.6% 1.6% $6,030,850 $26,635,754
Total Expenditures 24.3% $10,398,563 $42,845,919 22.1% $14,107,002 $63,842,742

B. Assessment of Fiscal Year 2012 - 2013 Efforts to Meet HUB Procurement Goals
Attainment:
Attainment:
UTPA has achieved and exceeded 3 of 5 or 60% of the applicable agency HUB procurement goals in Fiscal year 2013
UTB exceeded one of five, or 20%, of the applicable statewide HUB procurement goals in Fiscal year 2012
UTB exceeded one of five, or 20%, of the applicable statewide HUB procurement goals in Fiscal year 2013.

Applicability:
Applicability:
UTPA did not have any activi<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>