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Updates

1. Carnegie R1: status, initiatives, and R1 culture

2. Graduate Faculty Appointments: HOP policy being drafted

3. Doctoral Hooding ceremony

4. Faculty Award for Maximizing Expenditures (FAME)
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AY/FY24 -- Expenditures and Degrees
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Carnegie Cycle 2028

FY 24
[Sept 2023 – Aug 2024]

FY 25
[Sept 2024 – Aug 2025]

FY 26
[Sept 2025 – Aug 2026]

TOTAL RESEARCH EXPENDITURES
[Source: NSF HERD Surveys]

We are 
here

3 Fiscal Year Average > $50M

IPEDS 24
[July 2023 – Jun 2024]

IPEDS 25
[July 2024 – Jun 2025]

IPEDS 26
[July 2025 – Jun 2026]

RESEARCH DOCTORAL DEGREES
[Source: IPEDS]

49 Degrees

19 Degrees
(July-Aug24)

19 Months  |   142 Doctoral Degrees

3 IPEDS Cycle Average > 70 Degrees
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Contributing Research Doctoral Programs
EdD Educational Leadership
EdD Curriculum and Instruction
PhD in Rehabilitation Counseling
PhD Math/Stat
PhD Business Administration
PhD Clinical Psychology
PhD Physics
PhD Human Genetics
PhD Materials Science and Engineering
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R1 Culture - What does it mean? 
1. High Volume of Research “Activity”
2. Pursuit of Excellence in Research & Scholarly Activities
3. Interdisciplinary Collaboration to Solve Complex Problems
4. Graduate and Postdoctoral Focus (research/mentoring/career)
5. Funding and Grants
6. High Expectations for Faculty
7. Visible Impact and Outreach
8. International Collaboration
9. Rigorous Peer Review
10. Communicating “societal impact” rather than “expenditure metrics”
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The Culture at Carnegie R1 institutions is characterized by 
a strong emphasis on research excellence, interdisciplinary 
collaboration, significant funding, and a high level of support 
for graduate and postdoctoral research. This environment 
fosters innovation and contributes to the advancement of 
knowledge across various disciplines.
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R1 Journey … it is all about “transition over time”
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1. Institutional Mission and Goals
2. Institutional Support and Resources
3. Faculty Workload Policies & Expected Outcomes
4. Mentorship and Support Networks
5. Multi-College, Interdisciplinary Collaboration
6. Professional Development Opportunities and Support
7. Publications and Dissemination
8. Student Involvement
9. Recognition and Reward Systems
10. Ethical Standards and Integrity

1. High Volume of Research “Activity”
2. Culture of Excellence in Research & Scholarly Activities
3. Interdisciplinary Collaboration to Solve Complex Problems
4. Graduate and Postdoctoral Focus (research/mentoring/career)
5. Funding and Grants
6. High Expectations for Faculty
7. Visible Impact and Outreach
8. International Collaboration
9. Rigorous Peer Review
10. Communicating societal impact: we are known for…

CULTURE

JOURNEY

METRICS

It is the journey, the culture, 
not a specific destination or 

two simple metrics
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Working on a new HOP Policy: “Graduate Faculty”
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• The purpose of this policy is to provide guidelines on appointment to the 
Graduate Faculty (using the UTPA 2012 HOP policy doc as a starting point)

• Categories of Graduate Faculty and Eligibility** defined according to 
College/Department/Program policies

**Eligibility to 
• direct/chair graduate thesis/dissertations and examination committees
• teach graduate courses
• to serve on graduate thesis/dissertation and examination committees
• … (to be determined at the College/Dept/Program levels)



Doctoral Hooding Ceremony
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FAME: Faculty Award for Maximizing Expenditures
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Will be announced on 
Nov 13, 2024

Example:
Expenditure: $50,000
Award = 0.5% * $50,000
Award = $250



Thank you… Questions?
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