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Policy Impact Statement 

Instructions: This Policy Impact Statement form informs the HOP Committee about the need for a new or amended policy. The Policy 

Owner (person authoring the policy) should fill out and submit this form to the Policy Coordinator at the following points in time during 

the policy development process: 

• For a new policy: submit the completed Policy Impact Statement before starting to draft the policy. The HOP Committee will 

review this form, determine whether the policy is needed, and which division should have responsibility. 

• For an amended policy: submit the completed Policy Impact Statement before starting to amend the policy. The HOP

Committee will review this form and mark the policy as under amendment.

• For both new and amended policies: once the Policy Owner has completed a policy draft ready for submission to the HOP

Committee for review, submit the Policy Impact Statement form along with the policy draft.

Please submit form to HOP Committee Policy Coordinator, Samantha Allen, in care of Angie Coronado, at Angie.Coronado@utrgv.edu. 

Policy Title: 

Is this a request to publish a new HOP policy or amend an existing HOP policy? New: ❑  Amendment: ❑ 

Policy Number (if amendment of existing policy; leave blank for new policies): ______________________  

Policy Owner (name and title of person primarily responsible for authoring the policy draft): 

_____________________________________________________________________________________ 

Policy Owner Email: ____________________________________________________________________ 

Policy Owner Phone Number: ____________________________________________________________ 

Responsible Executive (name of division with primary responsibility for developing policy): 

____________________________________________________________________________________

Briefly describe the scope and potential impact of the new or amended policy. Why does UTRGV need to 

establish a new HOP policy or to amend an existing HOP policy?  

mailto:Angie.Coronado@utrgv.edu


August 2023 

Is this policy closely related to any existing UTRGV HOP policies? Find full list of HOP policies at 

utrgv.edu/hop/handbook/index.htm.  

Is this a policy change required by a change of an external rule (for instance, an amendment to state 

statute, new federal rules, amendments to Regents’ Rules, etc.)? If so, please describe the external rule 

change prompting the request for a new policy or policy amendment:   

FOR INTERNAL HOP COMMITTEE USE ONLY 

Date Received: ________________ 

Submitted to HOP Committee: _______________

Date Completed Action 

Policy submitted by Responsible Executive 

Policy approved by HOP Committee 

Policy submitted to Chief Legal Officer 

Policy approved by Chief Legal Officer 

Policy submitted to President 

Policy approved by President 

New/revised policy communicated to campus and posted online 

https://www.utrgv.edu/hop/handbook/index.htm

	Policy Title: Removal or substantial reduction of academic programs or positions for financial exigency
	Policy Number if amendment of existing policy leave blank for new policies: 
	Policy Owner name and title of person primarily responsible for authoring the policy draft: Dr. Christopher Gabler, Associate Professor and Faculty Senate President
	Policy Owner Email: christopher.gabler@utrgv.edu
	Policy Owner Phone Number: 956-882-7656 (office); 832-722-3177 (mobile)
	Responsible Executive name of division with primary responsibility for developing policy: Executive Vice President and Provost
	hop-new: Yes
	hop-amend: Off
	Submitted to HOP Committee: Though not focused on faculty, staff reductions due to financial exigency are considered in HOP ADM 04-303 and ADM 04-304.Termination of faculty due to abandonment of academic programs or financial exigency is mentioned in ADM 06-503 but not elaborated or explained.
	Submitted_to_committee: 
	Date CompletedRow1: 
	Date CompletedRow2: 
	Date CompletedRow3: 
	Date CompletedRow4: 
	Date CompletedRow5: 
	Date CompletedRow6: 
	Date CompletedRow7: 
	Newrevised policy communicated to campus and posted online 1: 
	date_received: 
	Brief description: Financial exigency is a severe financial crisis that threatens an institution's ability to survive and carry out its mission. All faculty, staff, administrators, and students stand to be impacted should UTRGV find itself in financial exigency. Decisions taken in response to financial exigency typically entail major reductions in and restructuring of university budgets. The potential impacts of these changes range from significantly reduced departmental budgets to the dissolution of entire departments, programs, and/or offices, potentially including widespread termination of faculty and other personnel, including those with tenure, unexpired contracts, or simply a reasonable expectation of continued employment. Financial exigencies are sufficiently important and realistic that a baseline financial exigency policy exists in UT System Regents' Rule 31003; peer institutions have established detailed financial exigency policies and procedures, such as UT Austin's HOP 2-2230. A financial exigency policy is a crucial safeguard that provides a structured framework for addressing severe financial challenges while maintaining transparency, fairness, and the institution's mission. Without such a policy, the university risks the following: (1) legal and compliance issues (e.g., due to inconsistent or arbitrary decision-making, particularly regarding employment or resource allocation); (2) reputational harm (e.g., inadequate guidelines or uncoordinated responses can undermine trust among internal and external stakeholders); (3) inefficiency in the crisis response (e.g., a lack of predefined processes could hamper our ability to make timely and effective decisions, exacerbating instability); (4) inability to protect core functions (well-designed policies prioritize the protection of the university's core mission); and (5) stakeholder confidence (faculty and staff are more likely to support difficult decisions when there is a transparent, collaboratively developed policy in place). Adopting a financial exigency policy would demonstrate proactive governance, commitment to fairness, and readiness to navigate fiscal challenges responsibly.
	external_rule: No


