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Part 1:
Updates on Senate Priorities



Priorities

* Faculty salary
* Workload policy
* Grievance policy

* Departmental reorganization policy
* Help affected faculty

e Remove research barriers

* Financial exigency policy



Faculty Salaries

* Budget revisions to allocate a percentage of the total budget to faculty salary
inversion and compression adjustments are in progress.

* 5/6: Discussed with Provost Zayas; comparisons in progress, draft budget
pending legislative decisions, monthly meetings with EVP Mueller



Revise Workload Policy

 Revisions to HOP 06-501 drafted.
* In discussion with OVPFA.



Reform Grievance Policy

* Formal PARC charter (written description, rules, charge, procedures)
has been fully drafted;

* Charter will be reviewed by FSEC, shared with Senate after our May
meeting



Departmental Reorganization Policy

* CLA has been reorganized without any change to the process; Poli
Sci, Public Affairs, Sociology (others?) impacted

* 5/6: Discussed with Provost Zayas; fewer issues due to merger vs. split,
more awareness and discussion than previous reorganizations



Departmental Reorganization Policy

Relief to date for affected faculty

* What is happening to impacted CLA faculty?
* What challenges are arising? What solutions are in place or being proposed?
e TEAC in HOP ADM 06-503 revisions are impactful here.



Remove Barriers to Faculty Research

* UT FAC Research Committee meeting regularly with AVC Bienvenue
since Feb 13, including AVC Solberg (Health Affairs) since Mar 11

* Mainly discussed bigger fish of federal executive orders (e.g., NIH IDC rates) and
state legislature (e.g., new DEI laws) and how they impact research

* Emphasis of April FAC meeting; research infrastructure linked to IDC cuts
* April 2025 action plan: Wishlist for PUF reallocation, UTS new investigator support

* Discussion with Committee Chair Laura Seligman with FSEC on 4/29



HOP changes re: Faculty evaluations

* \ote results and feedback document shared with OVPFA on 3/31.

* Revised HOP ADM 06-503 and 06-504 documents completed, shared with FSEC
* Accepted 5 changes, rejected 9; subtleties beyond the scope of this meeting.



Financial Exigency Policy

* Impact Statement approved 4/16 by HOP Committee (15 approve, 1 reject)

* Revised document shared with FS; floor discussion during 4/8 meeting

 FSEC voted 4/22 to hold an online vote on revised policy (v4)

* Vote held 4/23-4/30, policy language passed: 42 (89%) approve, 1 (2%) reject, 4 (9%) abstain

* REMAINS URGENT: Discouraging prospects related to research funding, state funding, federal
support, & overall economic outlook.



Part 2:
Outgoing Remarks



Casual reception this evening

* 6:00-8:00 pm
* Chris’ home: 520 Acacia Lake Dr., Brownsville, TX 78521
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