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Key limitations

• Does not consider or compare individual salaries
• Big picture vs. lived experience (Can I pay my bills?)
• Core issue

• Lack of transparency regarding salary data
• SOM faculty do not have easy access to AAMC salary data
• Faculty are unable to access CUPA DataOnDemand

• College and University Professional Association for Human Resources
• Industry standard for salary comparisons; data include discipline, rank, 

time in rank, gender, institutional classification (R1, R2), etc.
• Faculty at many peer institutions have access



Bridge: Case study
• Associate Professor in SEEMS, joined UTRGV in FY 2016

• Inside this 6.9% increase
• 1 market adjustment
• 3 merit adjustments, all exceptional (in COS, meets < exceeds < exceptional)

• 1 promotion to Associate ($6,000)
• ~$5,000 from Faculty Grant Incentive Program (3 large, 4 small grants)

* https://www.bls.gov/data/inflation_calculator.htm (spoiler: it’s 33.1% from 1/2016 to 9/2024)
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N/A72,231 2,001 5,769 80,000 60,000 Starting (2016)
0%96,129 2,663 7,678106,468 79,851 2016 Inflation adj.*

+6.9%102,810 2,200 7,939 112,948 84,713 Current (2024)
+0.01%96,143 2,200 7,939 106,281 79,713 Less FGIP
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Merit adjustments alone are inadequate

• Inflation has outpaced salaries, even with maximum merit
• Purchasing power is lower now than at hire for many faculty

• Compounded by rising insurance costs, especially for families

R2 salaries + R2 staff support + R2 facilities 
+ R1 expectations ≠ R1 research

• Shared goals for our students impact our budget 
• low cost/high value, national identity, traditional college experience

• Accumulating faculty debts are increasingly harmful



Conclusions
• University budgets have grown faster than inflation.

• Faculty salary budgets have grown slower than inflation.

• The portions (%) of budgets spent on faculty salary have decreased.
• UTRGV spends more of its budget on faculty salaries than most/all peers.
• UTRGV’s portion (%) of budget spent on faculty salaries has decreased more 

than most/all peers.

• Maximum merit adjustments since 2016 yield a ca. 8% decrease in purchasing 
power.

• Increases in purchasing power since 2016 were possible only with promotion and/or 
large grant incentive adjustments.

• Recruitment and retention of outstanding faculty require competitive salaries.

• Transition to R1 status will require competitive salaries.



Extra info



Inflation values from BLS

AnnualDecNovOctSepAugJulJunMayAprMarFebJanYear
1.12.01.61.51.41.00.70.80.90.90.70.71.22016
2.01.82.12.02.41.91.61.51.72.02.22.82.62017
2.21.51.92.11.72.42.92.72.72.42.32.11.82018
1.52.11.61.31.31.41.41.11.41.81.61.11.22019
1.01.41.21.31.31.10.60.3-0.4-0.21.11.92.32020
5.17.47.26.65.85.65.85.85.64.42.92.01.62021
8.67.07.78.18.78.99.49.89.28.89.18.47.82022
4.53.73.43.74.24.13.43.34.45.55.36.46.92023

3.12.12.32.92.93.23.33.83.73.42024


