
 
 

  

 

Guidelines for Appointment and Compensation of 

Faculty Supplemental Administrative Assignments  

 
Disclosure Statement: Faculty with administrative appointments may not serve on a faculty council or 

senate.  

 

These guidelines provide the standard appointment details for faculty with administrative appointments as 

associate/senior associate deans, department chairs/school directors, associate chairs, and faculty fellows. 

Each administrative area includes appointment and appointment letter information, parameters of roles 

and responsibilities, associated workload allocations and compensation. Deviation from these respective 

titles, roles, and responsibilities may occur on a case-by-case basis only after consultation and approval by 

the Office of the Provost.  

 

 

 

 

 

 

 

 

   Jump to Associate Deans 

   Jump to Senior Associate Deans 

   Jump to Department Chairs/School Directors 

   Jump to Associate Chairs/ Directors 

   Jump to Faculty Fellows 



Associate Deans 

Appointment: 

Associate Deans provide administrative support for the College Dean. As such, they are appointed by and 

serve at the discetion of the dean. 

The Office of the Provost must approve all appointments. Associate Deans should be tenured faculty. Any 

exceptions to this standard must be vetted and approved by the Office of the Provost before any offer is 

made.  

The length of an associate dean appointment is 3 years, at which time it can be renewed, pending 

administrative performance evaluations. The UTRGV President, Provost, or College Dean may terminate 

the appointment anytime. 

The appointment letter must include: 

• A description of assigned duties/responsibilities

• Administrative workload allocation

• Compensation

• Duration of appointment

• Required new leadership training and ongoing leadership sessions as offered by the Office of

Faculty Affairs

The appointee must sign the appointment letter, and a copy of the signed letter must be returned to the 

Office of the Provost. The delineated responsibilities should be the basis for evaluating the appointee's 

performance relative to their workload.  

Role and Responsibilities: 

Associate deans assist the dean in leading specific areas of responsibility that align with the institutional 

mission. Deans are to ensure that these responsibilites are properly allocated, but are not obligated to 

utilize the specific titles stated below. Other college-specific duties may be assigned by the dean.  

Associate Dean for Faculty Affairs (see Appendix A for role statement) 

Associate Dean for Research (see Appendix B for role statement) 

Associate Dean for Graduate Studies (see Appendix C for role statement) 

Associate Dean for Student Success (see Appendix D for role statement) 



Associate Dean for Assessment & Accreditation (see Appendix E for role statement) 

Compensation & Administrative Workload Effort: 

The compensation for an Associate Dean is a $12,000 stipend for the 9-month academic year, and an 

additional summer stipend of 1/6 of their base salary. The total administrative stipend will be distributed 

evenly across the 12-month fiscal year, which is standard across all academic colleges.  

Associate Deans are granted a 50% administrative workload adjustment. Any deviation above 50% requires a 

strong justification submitted to and approved by the Office of the Provost.  



Senior Associate Deans 

Appointment:  

Senior Associate Deans are appointed by and serve at the dean's discretion to provide administrative 

support for extraordinary circumstances of a large college. Senior Associate Deans must have a tenured 

faculty role, unless authorized by the Office of the Provost. The Office of the Provost will further evaluate 

the request for an appointment of a Senior Associate Dean. Approval of the appointment is not guaranteed 

and will require strong justification by the college.  

The senior associate dean appointment is for 3 years, at which time it can be renewed, pending strong 

administrative performance evaluations. The UTRGV President, Provost, or College Dean may terminate 

the appointment anytime. 

The appointment letter must include: 

• A description of responsibilities

• Administrative workload allocation

• Compensation

• Duration of appointment

• Required new leadership training and ongoing leadership sessions as offered by the Office of

Faculty Affairs

The appointee must sign the appointment letter, and a copy of the signed letter must be returned to the 

Office of the Provost. The delineated responsibilities should be the basis for evaluating the appointee's 

performance relative to their workload. 

Role and Responsibilities: 

Responsibilities of a Senior Associate Dean may be distributed over a wide range of support services or 

focus on a specialized need of the college. See Associate Deans for further delineation of each specified 

role.  

Compensation & Administrative Workload Effort: 

The compensation for a Senior Associate Dean is a $15,000 stipend for the 9-month academic year, and an 

additional summer stipend of 1/6 of their base salary. The total administrative stipend will be distributed 

evenly across the 12-month fiscal year, which is standard across all academic colleges. Senior Associate 

Deans are granted a 60% administrative workload allocation. Any deviation above 60% requires a strong 

justification submitted to and approved by the Office of the Provost.   



 
 

  

Department Chairs or School Directors 

Appointment: 

Department Chairs and School Directors should be tenured faculty members within the department who 

are appointed by and serve at the dean's discretion with the concurrence of the Provost and President. 

They may be removed from the administrative role at any time by the President, Provost, or College Dean 

per the UTRGV Handbook of Operating Procedures ADM 06-303 Appointment, Evaluation, Role and 

Responsibilities of School Directors and Department Chairs. 

The department chair/school director appointment is 3 years, which may be renewed without limit 

pending strong administrative performance evaluations in accordance with HOP 06-303. 

The appointment letter must include:  

• A description of responsibilities (See Roles and Responsibilities section below) 

• Administrative workload allocation  

• Compensation 

• Duration of appointment 

• Required new department chair training and ongoing leadership development per UTS 182 as 

offered by the Office of Faculty Affairs 

The appointee must sign the appointment letter, and a copy of the signed letter must be returned to the 

Office of the Provost.  

The responsibilities articulated in the appointment letter will be used to evaluate the appointee's 

performance per The University of Texas Systemwide Policy 182 Selection, Appointment, Roles and 

Responsibilities, Evaluation, and Training of Department Chairs at Academic Institutions and HOP 06-303. 

The administrative review for a chair includes a yearly evaluation conducted by the College Dean and a 

comprehensive review conducted in the final year of the appointment.  

Role and Responsibilities: 

Following UTS 182 and UTRGV HOP ADM 06-303, the school director or department chair is responsible for 

consulting with and representing the interests of the school or department faculty on policies, plans, and 

procedures that affect the school or department. They are also responsible for the overall leadership, 

management, and administration of the school or department, including:  

a. Pursuing and achieving departmental excellence in teaching, research, and service;  

https://www.utrgv.edu/hop/policies/adm-06-303.pdf
https://www.utrgv.edu/hop/policies/adm-06-303.pdf
https://www.utrgv.edu/hop/policies/adm-06-303.pdf
https://www.utsystem.edu/sites/policy-library/policies/uts-182-selection-appointment-roles-and-responsibilities-evaluation-and-training-of-department-chairs-at-academic-institutions
https://www.utsystem.edu/sites/policy-library/policies/uts-182-selection-appointment-roles-and-responsibilities-evaluation-and-training-of-department-chairs-at-academic-institutions
https://www.utsystem.edu/sites/policy-library/policies/uts-182-selection-appointment-roles-and-responsibilities-evaluation-and-training-of-department-chairs-at-academic-institutions
https://www.utrgv.edu/hop/policies/adm-06-303.pdf
https://www.utsystem.edu/sites/policy-library/policies/uts-182-selection-appointment-roles-and-responsibilities-evaluation-and-training-of-department-chairs-at-academic-institutions
https://www.utrgv.edu/hop/policies/adm-06-303.pdf


 
 

  

b. Strategic planning and goal setting aligned with similar efforts at the college and university 

level;  

c. Developing strategic initiatives and programming to help ensure student success;  

d. Management and professional development of faculty members and staff;  

e. Preparation and management of school or department budget;  

f. Recruitment, retention, evaluation, and promotion of faculty;  

g. Development of curriculum;  

h. Communication with faculty and administration;  

i. Enforcement of applicable regulatory policies;  

j. Maintaining an environment of collegiality and shared governance;  

k. Addressing questions, complaints, grievances, and suggestions from faculty, staff, and students; 

l. Reviewing student outcomes for each program for which the department has oversight; 

m. Performing other duties as assigned by the dean.   

 

Compensation & Administrative Workload Effort: 

The compensation for department chairs/school directors will follow the six-factor model (below). 

Department chairs/school directors are granted an equivalent of a 100% administrative workload, or a 60% 

administrative workload, if research and/or teaching are necessary.  

The 9-month compensation for a department chair/school director will follow the compensation plan for 

academic administrators. The six-factor compensation model considers each of the following variables:  

1. Total number of degrees awarded per academic year. 

2. Total Faculty headcount (including PT) in the department.  

3. Total number of declared majors in the department.  

4. Total number of student credit hours (SCH) enrolled in the department.   

5. Existence of a master's program in the department.   

6. Existence of a PhD program in the department.  

In addition to the 9-month administrative stipend for the academic year (described above), they will 

receive a summer stipend of 1/6 of their base salary. The total administrative stipend will be distributed 

and paid out evenly across the 12-month fiscal year, which is standard across all academic colleges. 



Associate Chairs or Directors 

Appointment: 

Associate Chairs/Directors of a department/school are appointed by and serve at the discretion of 

the Chair/Director. The UTRGV President, Provost, College Dean, or chair/director may terminate 

the appointment anytime. The length of an appointment is up to 3 years. It may be renewed 

(pending strong administrative performance evaluations) if the department/school warrants the 

additional assistance of an Associate Chair/Director.   

The appointment letter must include: 

• A description of responsibilities

• Administrative workload allocation

• Compensation

• Duration of appointment

The appointee must sign the appointment letter, and a copy of the signed letter must be returned 

to the Office of the Provost. The responsibilities noted in the appointment letter should be the 

basis for evaluating the appointee's performance relative to their workload.  

Role and Responsibilities: 

An Associate Chair/Director will serve at the discretion of the Department/School Chair/Director 

in fulfilling the administrative needs and academic goals of the department/school. 

Responsibilities may include, but are not limited to, promoting student success and recruitment, 

faculty development, articulating and implementing institutional policies, developing and 

evaluating instructional strategies/material within the department/school, and promoting the 

university's vision and strategic goals. 

Compensation & Administrative Workload Effort: 

The Associate Chair/Director stipend will be 35% of the Chair/Director 6-factor model stipend amount 

and distributed over the 9-month academic year. An additional summer stipend must be pre-

approved by the Office of the Provost. All stipends must be supported directly by the department. 



 
 

  

When justified by the chair/director and approved by the College Dean and/or Provost, 

administrative workload effort may be granted to the associate chair/director to provide non-

teaching administrative service to the department/school. In such circumstances, the minimum 

administrative workload will be 20%.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

  

Faculty Fellows 
 
Appointment:  

Faculty Fellows may be selected in special circumstances. They will serve at the discretion of the 

College Dean or Provost to fulfill the college or institution's academic goals and/or administrative 

needs. The UTRGV President, Provost, College Dean, or chair/director may terminate this 

appointment anytime. The role, responsibilities, compensation, and workload of the appointed 

Faculty Fellow are at the discretion of the unit providing the support. 
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APPENDIX A: Associate Dean for Faculty Affairs 

 
Role Statement/Key Responsibilities 

• Design, implement, and evaluate professional development programs for faculty in 
collaboration with the Dean and Department Chairs. 

• Oversee faculty hiring processes in coordination with academic departments, providing 
resources and specialized training to search committees. 

• Develop and execute strategies to retain top talent and minimize turnover, including 
tracking faculty turnover and retention rates. 

• Coordinate tenure, promotion, and post-tenure review processes, ensuring the 
formalization of committees, timely completion of evaluations and foster fair and 
transparent evaluations by providing necessary trainings on dossier preparation . 

• Maintain comprehensive, up-to-date records and policies related to faculty appointments 
and academic policy. 

• Develop and revise the college’s faculty-related guidelines in accordance with applicable 
institutional guidelines, the UTRGV Handbook of Operating Procedures (HOP), The 
University of Texas System and Board of Regents policies, and State of Texas legislation. 

• Serve as an effective liaison between faculty members, the College Dean, the Office of 
Faculty Affairs, the Office of the Provost, and other institutional offices to promote 
information flow, mediate faculty-related disputes, and collaboratively solve problems. 

• Facilitate interdisciplinary collaboration and foster academic innovation through the 
organization of forums and working groups on faculty-related topics. 

• Analyze trends in faculty performance, satisfaction, and development, providing 
actionable insights to college leadership. 

• Prepare comprehensive reports for institutional leadership and accreditation bodies as 
required. 

• Support strategic planning initiatives by providing relevant data-driven insights and 
recommendations. 

 
 
 
 
 
 
 
 
 
 
 



 
 

  

APPENDIX B: Associate Dean for Research 

 
Role Statement/Key Responsibilities  
Research Development and Support 

• Provide leadership in developing and implementing the college’s strategic vision for research. 
• Identify and pursue opportunities in collaboration with the Division of Research to expand 

research funding through federal, state, local, and industry sources. 
• Support faculty in developing competitive grant proposals and collaborative projects. 
• Facilitate internal grant programs, seed funding initiatives, and research incentives. 
• Monitor research metrics and promote continuous improvement in research performance. 

Faculty and Student Research Engagement 
• Mentor or facilitate mentoring of faculty to build successful research portfolios. 
• Support and promote research mentorship programs for students and postdoctoral fellows. 
• Recognize and promote faculty research achievements internally and externally. 
• Facilitate interdisciplinary and cross-college research collaborations. 

Strategic and Operational Leadership 
• Collaborate with the Dean, department chairs, and other associate deans to align research 

priorities with college goals. 
• Represent the college in university-level research committees and initiatives. 
• Provide input on research-related aspects of faculty recruitment, evaluation, and workload 

distribution. 
• Contribute to strategic planning and accreditation efforts at the college level related to research 

and scholarly activities. 
Research Compliance and Infrastructure 

• Ensure compliance with university policies and federal/state regulations related to research (e.g., 
IRB, IACUC, export control, responsible conduct of research). 

• Oversee research facilities, space allocation, and equipment planning in coordination with the 
Dean’s Office and relevant university offices. 

• Serve as a liaison to the Division of Research and related administrative units to streamline 
research support services. 

External Engagement and Partnerships 
• Promote research partnerships with government agencies, industry, nonprofits, and international 

collaborators. 
• Represent the college at research-related conferences, meetings, and consortia. 
• Foster community engagement and economic development activities linked to the college’s 

research strengths. 

 
 
 
 
 
 
 
 



 
 

  

APPENDIX C: Associate Dean for Graduate Studies 

 
Role Statement/Key Responsibilities 
Graduate Program Oversight and Development 

• Lead strategic planning for graduate education within the college, aligned with institutional goals. 
• Oversee the quality and effectiveness of graduate programs through continuous assessment and 

improvement initiatives. 
• Collaborate with department chairs and graduate program coordinators to develop new graduate 

programs and revise existing ones. 
• Support the development of interdisciplinary and professional graduate degrees, certificates, and 

stackable credentials. 
• Ensure alignment with accreditation standards and academic policies. 

Graduate Student Success and Support 
• Champion initiatives that promote graduate student recruitment, retention, timely graduation, and 

career success. 
• Coordinate college-level graduate student support services, including orientation, advising, 

mentoring, and professional development. 
• Collaborate with campus offices to connect students to resources such as funding, writing support, 

and mental health services. 
Faculty Engagement and Support 

• Promote faculty engagement in graduate education and highlight excellence in graduate 
mentoring. 

• Serve as a resource for resolving graduate student academic and policy issues in close coordination 
with the Graduate College. 

• Facilitate college-wide conversations on best practices in graduate education. 
University Liaison and Policy Implementation 

• Serve as the college’s primary liaison to the Graduate College and other central administrative 
offices related to graduate education. 

• Represent the college in graduate education councils, policy committees, and intercollege 
initiatives. 

• Communicate/implement university-wide graduate education policies at the college level. 
Data, Assessment, and Reporting 

• Monitor and report on key performance indicators related to graduate programs (e.g., enrollment, 
graduation rates, time-to-degree, funding). 

• Support data-informed decision-making and strategic planning at the college level. 
• Contribute to state and national reporting requirements, rankings submissions, and grant 

proposals that involve graduate education. 
 

 
 
 
 
 
 



 
 

  

APPENDIX D: Associate Dean for Student Success 
 
Role Statement/Key Responsibilities 

• Promote institutional and college-specific visions, goals, and initiatives that enhance teaching 
quality, student retention, degree progress, timely graduation, and post-graduate success. 

• Engage regularly with faculty, department, college, and UTRGV Student Success leadership to co-
design and implement targeted student success efforts that are proactive, strategic, and aligned 
with overarching goals. 

• Monitor student success metrics at the college and program level—both leading and lagging 
indicators—to inform decisions and drive improved student outcomes (e.g. leverage institutional 
resources, data, and dashboards to maximize course offerings, student retention, and time to 
graduation). 

• Leverage existing institutional student success initiatives, resources and expertise to further the 
college’s strategic vision in alignment with the university’s strategic plan and to avoid redundant 
efforts.  

• Collaborate with department chairs, program coordinators, the AD for Assessment/Accreditation, 
and key institutional stakeholders (Student Success, Curriculum & Assessment, Accreditation & 
New Program Development) to revise current undergraduate degree programs and craft new ones 
with a focus on student success. This should include a focus on outcomes such as DFW rates, 
retention, and graduation rates, as well as attention to skills needed to ensure students achieve 
post-graduation success. 

• In collaboration with assessment/accreditation colleagues, oversee the quality and effectiveness of 
undergraduate programs through continuous assessment and improvement initiatives and ensure 
alignment with accreditation standards and academic policies. 

• Provide oversight of department chairs’ and program coordinators’ work on course rotations, 
course schedules, and degree road maps to ensure they are up to date and responsive to student 
needs at all UTRGV campus locations.  

• Serve as a bridge to Student Success and Academic Affairs administrative units, streamlining 
services, processes, and support for students, faculty, and staff.  

• Communicate and implement university-level student success policies and processes within the 
college. 

• Serve as a resource for resolving undergraduate student academic and policy issues in 
coordination with Curriculum & Institutional Assessment, Accreditation & New Program 
Development, and Student Success units. 

• Represent the college in student success-related meetings and forums at the university level, 
ensuring the college’s perspective is communicated and incorporated. 

 
 
 
 
 
 
 
 



 
 

  

APPENDIX E: Associate Dean for Assessment and Accreditation 
 

Role Statement/Key Responsibilities 
Accreditation/Program Review Leadership 

• Serves as the primary leader for accreditation-related and academic program review matters 
within the college.  

• Guides the college through the accreditation and/or academic program review process, ensuring 
compliance with standards set by accrediting and regulatory bodies and institutional standards.  

• Collaborates with faculty, staff, and administrators on accreditation and program review initiatives, 
ensuring all stakeholders are informed and involved.  

• Coordinates the college’s accreditation processes in coordination with the Vice Provost for 
Institutional Accreditation, Program Development, and Analysis, including preparing for site visits 
and responding to accrediting bodies’ requirements.  

• Develops and implements strategies to maintain accreditation for applicable programs in the 
college and address findings or recommendations from accrediting agencies.  

• Maintains relationships with accrediting agencies and represents the college during accreditation-
related activities. 

• Evaluates accreditation and program review self-studies to ensure feedback gathered at all levels 
has been incorporated prior to submission of the report to the accreditation agency or external 
review team.  

• Works directly with the academic departments and programs undergoing review to assist with 
preparations for the review process and monitors progress throughout the review cycle.  

• Oversees development, approval, and implementation of action plans from accreditation and 
program reviews. 

Assessment Leadership 

• Provides advanced guidance and consultative services to faculty leading programmatic self-
evaluation and continuous improvement initiatives on topics including student learning outcomes 
development, measurement design, curricular alignment, data analysis, and using results to refine 
learning/teaching practices. 

• Plans and conducts regular workshops/informational sessions to help faculty align their 
programmatic assessment reporting practices to expectations established by SACSCOC, college 
specific standards, and the Office of Curriculum and Institutional Assessment. 

• Tracks progress toward meeting institutional deadlines for assessment reports for college and 
institutional leadership. 

• Reviews and provides feedback to program faculty on institutional assessment reports prior to 
submission to the Office of Curriculum and Institutional Assessment.  

• Reports the appointment of all assessment coordinators to the Office of Curriculum and 
Institutional Assessment and ensures that all new coordinators attend coordinator orientation.  

• Participates in the institutional meta-assessment process by reviewing and evaluating reports 
within and outside the college. 

• Provides feedback to each educational program in the college using results of the institutional 
meta-assessment process. 

• Coordinates the college’s general education assessment process in collaboration with the Vice 
Provost for Student Success and Academic Affairs and the Vice Provost for Curriculum and 
Institutional Assessment or Vice Provost in similar roles.  
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