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Comprehensive Assessment Plan Template
Academic Degree Programs with (SLOs)
Cycle: 2025-2029

This Comprehensive Assessment Plan (CAP) template is designed to help capture the essential components of your program’s planned assessment initiatives over the next four academic years (2025-2026 through 2028-2029). This template includes the following sections: program information, 3-5 program-level Student Learning Outcomes (SLOs), a curriculum map, key assessment measures for each outcome, an assessment schedule outlining when results will be collected, and a description of your program’s collaborative efforts for developing the components of this assessment plan.

While the CAP is a living document that can be revised as needed, we encourage you to draft a thoughtful and complete version of the plan, share it with key stakeholders in your department or school for feedback, and begin implementation in the 2025–2026 academic year. This planning process supports continuous improvement, promotes transparency, and ensures that assessment efforts are intentional, coordinated, and aligned with your program’s mission and goals.

	I. Program Information 
	

	Degree Level and Program Name:
	(e.g., Ph.D. in XXXX; BA in XXXXX; BBA in XXXX; MS in XXXX)

	Department/School:
	

	College:
	

	Assessment Coordinator (Name, Email):
	

	Mission:
	

	Date Submitted:
	

	Plan Effective by:
	



	II. Program Student Learning Outcomes (SLOs):
(add or delete rows as needed)
	Include the program-level student learning outcomes (SLOs) that will be assessed during the next four years (2025-2026; 2026-2027; 2027-2028; 2028-2029). The SLOs should identify the knowledge, skills, or values that students are expected to develop as they participate in - or complete - a program of study. 
Note: A minimum of ‘3’ SLOS is required. Maximum: ‘7’. Recommended: ‘4’ 

	SLO 1 (Title): Full expected learning outcome statement

	SLO 2 ():

	SLO 3 ():

	SLO 4 ():

	SLO 5 ():
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	III. Curriculum Map
	Complete the table below by mapping each program Student Learning Outcome (SLO) in the curriculum to the appropriate courses or learning experiences (i.e., internships, practicums, recitals, capstones). For each entry, identify the stage of learning using the following codes: ”I” for Introduced, “R” for Reinforced, and “M” for Mastered. If a course or experience includes an assessment measure for the SLO (e.g., exam, essay, project), add the letter “A” to the corresponding code (e.g., M/A). This will help identify where significant program assessments are expected to take place, including the sampling of student artifacts. The information provided in this section will be useful for all program faculty (including those not leading program assessment) to show how individual courses should align to the program learning outcomes. Thus, it is important to complete this curriculum map with as much input from program faculty as possible to ensure the curriculum is discussed from the program perspective rather than the course perspective. Additional resources on curriculum mapping are included below.

	Degree Plan Sections
(add or delete rows or headers as needed)
	List all course names/numbers and experiences propriety to the degree plan
	SLO 1
	SLO 2
	SLO 3
	SLO 4
	SLO 5
	
	

	Major Specific Core Curriculum Courses 
(list all, if applicable)  

	1000
	
	
	
	
	
	
	

	
	2000
	
	
	
	
	
	
	

	Major Required Courses (list all)  

	1000
	
	
	
	
	
	
	

	
	2000
	
	
	
	
	
	
	

	Prescribed Electives (Options: (1) list all electives, (2) list elective categories only with no course numbers, or (3) if only one category exists, state “All Prescribed Electives.”
	…
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Concentration 1 Courses (optional)  

	…
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Concentration 2 Courses (optional)  

	…
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Major Support Courses (list all)  

	…
	
	
	
	
	
	
	

	Experiences
	Experience 1
	
	
	
	
	
	
	



	IV. Long-Term Assessment Plan 
	Provide a brief description of the essential components of your program’s Comprehensive Assessment Plan for the next FOUR years (2025-2026; 2026-2027; 2027-2028; 2028-2029) by drawing on the SLOs and Curriculum Map provided in the sections above. 

	Program SLOs
(add or delete rows as needed)
	Assessment Measures
What signature student work products, performances or other activities will be used to assess student learning? (e.g., a capstone project, presentation, exam, exhibition, dissertation, assignment)
	Assessment Setting
Identify the specific courses or student experiences where significant assessments will take place, including those where student artifacts will be sampled from?

Note:  This should align with the curriculum map provided above, where the letter “A” designates the specific course or experience in which student assessment will occur.
	Assessment Tools & Protocols 
How will the assessment activity be scored/evaluated? (e.g., rubric, scoring guide reviewed by committee)
	Target Criteria
Establish specific target criteria for each expected outcome-measure pair to determine whether success has been achieved. These criteria typically include quantitative benchmarks (e.g., 80% of students will score “proficient” or higher).
	Assessment Schedule[footnoteRef:2] 
For each SLO, indicate whether assessment will occur annually or follow a staggered schedule. Additionally, specify the academic years during which data will be collected for each SLO-measure pair (e.g., 2025–2026, 2026–2027, 2027–2028, 2028–2029). [2:  Note: Educational programs are strongly encouraged to assess all program SLOs annually in order to identify meaningful trends over time. However, due to course rotation schedules or other factors it may be appropriate to stagger assessments. When annual assessment data is not collected, it is good practice to ensure that each Student Learning Outcome (SLO) is assessed at least twice within a four-year cycle. This approach supports meaningful reflection and improvement by allowing programs to apply the Assess–Intervene–Reassess model, even when operating on a staggered or rotational schedule.] 


Note: Assessment data collected during an academic year will be reported in the subsequent fall semester. For instance, outcomes assessed in 2025–2026 will be reported in November 2026.


	SLO 1: Title Here
	Measure 1. 

Details here

Measure 2. 

Details here

	Measure 1. 

Details here

Measure 2. 

Details here

	Measure 1. 

Details here

Measure 2.

Details here
 
	Measure 1. 

Details here

Measure 2.

Details here

	Measure 1. 
Annual or Staggered Schedule

2025-2026, 2026-2027, 2027-2028, 2028-2029
Measure 2. 

Details here


	SLO 2: Title Here
	
	
	
	
	

	SLO 3: Title Here
	
	
	
	
	

	SLO 4: Title Here
	
	
	
	
	

	SLO 5: Title Here
	
	
	
	
	



	V. Describe Assessment Plan Collaboration and Decision-making

	Please provide a brief description and timeline for developing the components of the program’s assessment plan, including the identification of stakeholders and committees involved. Be sure to include details about any regular faculty meetings held or student consultations conducted regarding the development of Student Learning Outcomes (SLOs), key assessment measures, etc.

	




Resources on curriculum mapping

1. Program Learning Opportunities and Skills Development Worksheet: https://www.utrgv.edu/curriculum-assessment/_files/resources/presentations/pslo.pdf 
2. Course Alignment Worksheet: https://www.utrgv.edu/curriculum-assessment/_files/resources/presentations/worksheet.pdf
3. Using Curriculum Maps to Design, Scaffold and Assess Student Learning” https://www.utrgv.edu/curriculum-assessment/_files/resources/presentations/mapping.pdf  
image1.png




