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Our objectives

Reflect on teaching 
values and goals for 
the first day of class

1

Examine and revise a 
course syllabus 
component through 
equity-minded 
practices 

2

Plan a first day of class 
activity(ies) by 
choosing one principle 
that aligns to equity-
minded practices

3



Reflection 
Activity #1: 
Introductions

Name and department

Courses you will teach Fall 2022

What is one of your teaching and learning values? 

What is one thing you hope to accomplish during a 
first day of class?

What is one thing you’d like students to walk away 
with that day?



Rethink "syllabus day"



What do our students value during a first day 
of class and in course syllabi?

• First Impression matters

• Making connections with topics 
of interest

• Sense of community

• Going over the syllabus and 
clarifying questions

• Positive language and diction



How does language in 
syllabus affect student 
learning?

“Syllabus tone sets the mood for the class and can range from pleasant and 
welcoming to formal and disciplinary or even condescending and demeaning” 
(Slattery et al., 2014).

• Shapes students’ first impression of instructor and their attitudes toward 
teaching and learning (Harnish et al., 2011)

• Perceptions of friendly language result in viewing instructor as warm and 
approachable and highly motivated to teach (Harnish et al., 2011).

• Pleasant and welcoming can language encourages and motivates learners

• readers are more likely to recall information more easily than when 
they believe the language is unfriendly or punitive (Littlefield, 1991 as 
cited in Slattery et al., 2005)

• harsh language can be intimidating and discouraging for some students 
(Ishiyama & Hartlaub, 2002; Singham, 2005) and as such, hinders their 
success.

Link to resource

https://www.newpaltz.edu/media/diversity/CUE_Syllabi%20Review%20Guide%20Appendix.pdf
https://www.fitnyc.edu/documents/cet/cue-syllabi-review.pdf


Syllabus Review: 
Equity-Minded 
Approach

• Demystifying college policies and 
practices

• Welcoming students and creating 
classroom culture in which they feel cared 
for and supported

• Validating students’ ability to be 
successful

• Creating a partnership in which faculty 
and students work together to ensure 
success

• Representing a range of racial/ethnic 
experiences and backgrounds in 
assignments, readings, and other 
materials

• Deconstructing the presentation of white 
students as the “norm”

From: Syllabus Review Guide for Equity-Minded Practice from the Center for Urban Education

https://www.cuesta.edu/about/documents/vpaa-docs/Syllabus_Review_Protocol_CUE.pdf
https://www.cuesta.edu/about/documents/vpaa-docs/Syllabus_Review_Protocol_CUE.pdf
https://www.cuesta.edu/about/documents/vpaa-docs/Syllabus_Review_Protocol_CUE.pdf


Syllabi Sample

• Welcoming: 
Motivational, 
supportive, and caring

• Partnership: Student 
success and partners in 
learning

• Demystifying policies:
flexibility? Student 
needs?



Reflection Activity #2: Equity-minded practices & 
syllabus components

Choose one equity-minded practice that enhances your 
values: 

• Demystifying college policies and practices

• Welcoming students and 
creating classroom culture in which they feel 
cared for and supported

• Validating students’ ability to be successful

• Creating a partnership in which 
faculty and students work together to 
ensure success

• Representing a range 
of racial/ethnic experiences and 
backgrounds in assignments, readings, and 
other materials

• Deconstructing the presentation 
of white students as the “norm”

Choose one Syllabus Component:

• Where in your syllabus do you hope to 
develop/expand upon, revise this equity-
minded practice and why?

• Course description or introduction to 
the course

• Teaching philosophy statement

• Description of assignments or projects,

• Grading policies/assessments

• Course/university policies

• Tentative schedule layout

• Readings and resources

• Student support services

• Others?



UTRGV SaLT HIS Equity-Minded Feedback 
Review

1. Share with your small group 
the equity-minded practice 
and the syllabus component 
you wish to develop

2. Each faculty member shares 
their syllabus (only that one 
component) on shared screen

3. Others comment and provide 
feedback informed by SaLT
Framework questions (focus 
on only one lens/one set of 
questions rather than all of 
them at once)



Teaching a 
Good First 
Day of Class

How can we link our teaching 
values, equity-minded practice, 
and syllabus component we 
selected to our first day of class 
activities? 

How to Teach a Good First Day of Class

Advice Guide by James Lang

https://www.chronicle.com/article/how-to-teach-a-good-first-day-of-class/?cid=gen_sign_in
https://www.chronicle.com/article/how-to-teach-a-good-first-day-of-class/?cid=gen_sign_in


First Day of Class: Four Principles

Principle No. 1: Curiosity

• Spark curiosity

• Center around deep 
questions/problems

• Find out their interests, 
passions, motivations

Principle No. 2: Community

• Humanize yourself

• Get students talkin' with one 
another

• Greet students & walk around 
(get to know them—class, 
hometown, major, etc.)



First Day of Class: Four Principles

Principle No. 3: Learning

• Actively engage students in the 
learning that will happen in the 
class

• "Ask students to try a cognitive 
task before they are ready"

• "Invite students to think about the 
course from a metacognitive 
perspective"

Principle No. 4: Expectations

• Review overall parameters of 
course: materials, assessments, 
policies, key dates and deadlines

• Dedicate time to answer questions



A student's perspective on a meaningful first 
day of class

How are Lang's Four Principles 
enacted in my experiences?

Expectations

Learning

Community

Curiosity

What does the 
workload look like?

Is my professor 
receptive to 
student needs?

How is the course 
material relevant to 

my life 
experiences?

Do I feel a sense of 
belonging?

What makes a meaningful first day?



Examples of first 
day of class 
activities

• English Composition

• A History Survey Course

• An Upper-Level Psychology 
Course

• A Mathematics Course

How to Teach a Good First Day of Class

Advice Guide by James Lang

https://www.chronicle.com/article/how-to-teach-a-good-first-day-of-class/?cid=gen_sign_in
https://www.chronicle.com/article/how-to-teach-a-good-first-day-of-class/?cid=gen_sign_in


My reflections/examples



Reflection Activity #3: First Day of Class 
Principles and Activities
• What principle would you like to focus on (e.g., curiosity, community, 

learning, expectations) to actively engage and introduce students to 
your course?

• How does this principle align to your teaching values/beliefs?

• How does the principle link to the equity-minded practice and the 
syllabus component you selected?

• What activity would allow you to actively engage and introduce
students to the essence of your course in a meaningful way?



• Promote authentic collaborations 
between faculty and students

• Diversify educational environments

• Foster inclusive and equitable 
pedagogies

• Build students' ownership in 
learning

• Empower students' voices in self-
advocacy and agency

Learn more about SaLT HIS Here

https://www.utrgv.edu/students-as-learners-and-teachers/index.htm


Student Consultant 
Feedback Request Form

If you are interested in receiving feedback on a 
teaching document or your course syllabi, 
please complete a Student Consultant Feedback 
Request Form.

*student partners start their Fall work on September 1st.

Student Consultant Feedback Request 
Form

https://forms.office.com/Pages/ResponsePage.aspx?id=pjYEmd-HHEmRJJr6kfiIJ2XeMh7uL5dHhXjdm6oKd4ZUNUQwVkRLSkFDNU1RTk1LODk4UkdPM0szWS4u


CTE Teaching
Conversation Proposal

Click here to submit your teaching conversation proposal

https://forms.office.com/Pages/ResponsePage.aspx?id=pjYEmd-HHEmRJJr6kfiIJ2XeMh7uL5dHhXjdm6oKd4ZUMUtEMDhXVzBZQ1UxT1RNRTRYNzBZSzgwUi4u


Thank you!


