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As part of the Spring 2020 Nonprofit Workshop Series sponsored by The University 
of Texas Rio Grande Valley Nonprofit Resource Center, the second session of this 
series presented Project Management for Nonprofits. 

 

On March 5, Jesus Cano and Hector Ramirez from the UTRGV Texas Manufacturing 
Assistance Center (TMAC) taught this workshop to 10 nonprofits at the UTRGV 
Center for Innovation and Commercialization in Weslaco. These nonprofits learned 
the role of project managers and the key phases of effective project management. 
This session also allowed nonprofits to learn about the tools and resources available 
to them as Project Managers and helped them identify key components of effectively 
managing projects for nonprofits. 

 


