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College of Fine Arts 
Department of Theatre 

 
Tenured & Professional (Non-Tenure) Track Annual Review Guidelines 

  
In accordance with the Board of Regents Rule 30501 and 31102, the University of Texas Rio Grande Valley 
(UTRGV) requires faculty to undergo annual evaluations that follow the schedule in Pathways. These annual 
evaluations result in the following overall evaluation ratings: Exceeds Expectations, Meets Expectations, Does 
Not Meet Expectations, or Unsatisfactory.  
 
Department/School annual review guidelines must: 

1. Indicate clearly how (a) faculty workload percentages and agreements link with (b) the 
work/accomplishments completed during the academic year under review to produce (c) an overall 
evaluation rating.  

2. Require faculty to provide a CV 
3. Require faculty to provide a summary statement of professional accomplishments (including teaching, 

research, service, university-related patient care, and/or administration) 
4. Require the disclosure of faculty teaching evaluations 
5. Require faculty to provide the requisite peer observation of teaching (if necessary) 
6. Allow (not require) faculty to provide a statement of professional goals 
7. Allow (not require) faculty to provide a professional development plan 
8. Allow (not require) faculty to provide any other additional materials they deem appropriate 

 
UTRGV recommends that guidelines reward work that departments/schools value and work that is necessary to 
complete during the academic year. Departments/Schools may choose to write guidelines that are quantitative 
(e.g., point based), only require a summary narrative of professional accomplishments, and that require only 
minimum levels of documentation to help ensure that annual review can be conducted efficiently.  
 
Comprehensive Periodic Evaluations of Tenured Faculty 
In accordance with UT System’s Board of Regents’ Rule 31102, UTRGV requires tenured faculty to undergo 
Comprehensive Periodic Evaluation (CPE) no less often than every six years. For the period under review, 
departments/schools must require that tenured faculty provide the same information for CPE as they do for 
annual review in addition to furnishing the evaluations from the previous years that are under review. 
Department/school guidelines should seek as much detail and documentation as needed to apply the standards 
of judgment, but not so much as to impose additional burdens.  
 
CPE shall result in the following overall evaluation ratings: Exceed Expectations, Meets Expectations, Does Not 
Meet Expectations, or Unsatisfactory. Department/School guidelines must indicate clearly how previous annual 
evaluation ratings from the years under review are combined to issue an overall rating for CPE. 
Department/School guidelines must identify if there are any cumulative benchmarks in the categories of 
evaluation that tenured faculty must meet to demonstrate the successful, high-quality record of sustained 
productivity and professionalism that is required of tenured faculty at UTRGV.  
  

https://www.utsystem.edu/board-of-regents/rules/30501-employee-evaluations
https://www.utsystem.edu/board-of-regents/rules/31102-evaluation-of-tenured-faculty
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Minimum Criteria in Teaching 

The following minimum criteria helps guide faculty to understanding their progress toward attaining the principles and 
standards in Teaching delineated above. The minimum criteria pertain to their development of pedagogy, development of 
teaching skills, use of peer feedback on teaching, alignment of curricular practices to student needs, engagement with 
student learning outside the classroom, and their participation in the development of curricula.   

 
To meet expectations for teaching all faculty must: 

• 80% average for the year from student course evaluations is an appropriate target for all faculty.  
o In the event of special or extenuating circumstances this average can be modified by chair or 

dean. 

• Include all syllabi for courses taught   

• Document any changes or upgrades to current course syllabi. 

• Schedule a peer evaluation from faculty in the department. (if needed) 
o Faculty peer evaluations outside the department should be from a similar area and need to be 

approved through department chair.  
o No peer evaluations will be used for annual review outside of UTRGV faculty. 
o Peer reviews are one per year for tenure track and professor of practice faculty, one every three 

years for tenured faculty. 
o New Faculty must receive a peer evaluation from the department chair in the first year. 

• Provide documented student advising of majors in the respective faculty member area or track. 
Faculty may also provide documentation of the following, as applicable: 

• Documented mentoring of student 

• Faculty Development 

• Internship management 

• Providing written student comments from course evaluations in their original form 
In addition, faculty will need to the following when applicable: 

• Assist the department and chair in the creation or change of any department curriculum as needed. This 
includes sharing of course syllabi, assignments and schedules. 

• Assist in the creation of new courses or course material as needed. 
 

Faculty not achieving the above requirements will be given the rank of does not meet expectations or 
unsatisfactory depending on the degree of missing artifacts or other indicators. 
 
Exceeds expectations will be assigned to faculty that provide documented proof of exceptional teaching. 
Examples include (but are not limited to) 

• Teaching awards 

• Student achievements and awards 

• Any other support information faculty wish to submit. 
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Minimum Criteria in Research, Scholarship, and/or Creative Works 

The following minimum criteria helps guide faculty to understanding their progress toward attaining the principles and standards 
in Research, Scholarship, and/or Creative Works delineated above. The minimum criteria pertain to the existence of a national 
reputation, their consistent record of accomplishment with increasing significance and impact, the sustainability and trajectory of 
their research/creative agenda, their scholarly independence, and the quality and impact of their work.  

 

Specific definitions and additional information regarding research/ creative work will be available on the department 
website after the approval process. 
 
Evaluation Criteria: 

• Quality: Describe the nature, scope, and depth of your work, including solo and collaborative contributions (faculty should 
clarify their role in the collaboration), and provide evidence of the reputation of the venue or publication, describe the peer-
review/audition/invitation process (if any). 

• Impact: Articulate the impact of activities within and outside the local community. Evidence may include relevant metrics 
(citation indices, journal acceptance rates, downloads/views, audience, conference or performance venue sizes, etc.). 

• Significance: Show how the venues for publication, performance, or presentation support the significance of your work.  
 

Criteria to Meet Expectations for Research/Creative Activity is differentiated by the following allocations: 

• 30% - Faculty must engage in research and creative activity at a prestigious and distinguished level. Evidence may include 
peer-reviewed/invited publications, presentations, and/or performances in prestigious and reputable venues and/or other 
research and creative activity. Examples include: 

o National/ International publications/ presentations of significant merit. 
o Significant work on long term research/ creative project, approved in advance from chair and dean with projected 

benchmarks to completion.  

• 20% - Faculty must engage in regional, local, and/or national research and creative activity, including publications, 
presentations, and/or performance in reputable venues, and/or other activities specific to their discipline.  

o Examples include directing/ designing/ filming one or more productions in the UTRGV mainstage season or similar. 
o Acceptance of creative work/ research at state/ regional competitions or festivals, with proper adjudication. 

• 10% - Faculty are expected to engage in presentations and performances in reputable local, regional, and national venues 
as teaching responsibilities allow, and are encouraged to pursue peer-reviewed publication, performance, and other creative 
activity.  

 

Criteria for Exceeding Expectations in Research/Creative Activity 
Faculty must demonstrate activities, and/or a trajectory of achievement, that are exceptional in quality, impact, significance, 
and/or quantity far exceeding the minimum requirements indicated above for their research allocation. Faculty must document 
how and why their activities exceed the stated expectations, and reviewers must detail their reasons for awarding a rating of 
exceeds expectations in their review. 
 
Faculty not meeting the above requirements will receive a does not meet or unsatisfactory ranking for this area depending on the 
degree of missing artifacts. 
 
Professional Faculty and Professor of Practice do not have a research requirement and are not responsible for the above area. 
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Minimum Criteria in Service and Shared Governance 

The following minimum criteria helps guide faculty to understanding their progress toward attaining the principles and standards in 
Service and Shared Governance delineated above. The minimum criteria pertain to their participation and leadership in service to 
student success, to university operations and shared governance, and to their profession and community.  
 

Faculty must satisfy all basic academic and professional duties (such answering emails, attending faculty meetings, 
advising students, keeping office hours, and communicating in a professional manner, etc.) Failure to meet those 
basic requirements will result in a does not meet expectations for the annual review in total. 
Criteria to Meet Expectations for Service is differentiated by the following Service allocations: 
 

10% Allocation: In addition to the above, faculty are expected to serve as needed in the following roles: 

• Chair/member of standing or ad hoc school, college, and/or university committees. 

• Leadership/active participation in community engagement and public-facing events with demonstrable benefits to the 
community and the connection between the university and the broader public.  

• Participation in all departmental activities dealing with curriculum, production, and NAST certification as assigned.  
Not all faculty will participate in all of these activities every year, however, demonstrated contribution to the functioning and 
governance of the School, College, University, Profession, and/or Community through some combination of these activities is 
expected in each annual review. 
 
20% Allocation: Appropriate for faculty who have taken on expansive, time intensive service/leadership roles in addition to the 
above activities. The following activities are appropriate to faculty with this allocation: 

• Service as Area Coordinator, or service as chair/member of a school, college, or university standing or ad hoc committee 
with a large scope or deliverable and demonstrated effort and impact. 

• Service on multiple committees or in multiple organizational roles or other service activities with demonstrable deliverables, 
impact, and effort equivalent to the roles listed above.  

• Participation in all departmental activities dealing with curriculum, production, and NAST certification as assigned.  
This service requirement will not be required every semester, only when assigned. 
 

Criteria to Exceed Expectations in Service 
Faculty must demonstrate that they have contributed service of high quality, impact, and significance far exceeding the minimum 
requirements outlined above, and document how and why their activities exceed expectations. Reviewers must detail their 
reasons for awarding a rating of exceeds expectations in their review. 

 
Exceeds expectations will be assigned to faculty that provide documented proof of exceptional service. Examples include (but are 
not limited to) 

• Interdepartmental service project or non-research creative work. 

• Service to professional organization or   

• Other exceptional service not covered by this document based on chair approval. 
Encouraged service examples can be counted towards exceptional service but do not replace university service.  
 
Faculty not meeting the above requirements will receive a does not meet or unsatisfactory ranking for this area depending on the 
degree of missing artifacts. 
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Overall Rating – Annual Review 

Indicate how faculty workload percentages and agreements link with the work/accomplishments completed during 
the academic year under review to produce one of the following overall evaluation ratings: Exceeds Expectations, 
Meets Expectations, Does Not Meet Expectations, or Unsatisfactory. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

Overall Rating – Comprehensive Periodic Evaluation 

CPE shall result in the following overall evaluation ratings: Exceed Expectations, Meets Expectations, Does Not 
Meet Expectations, or Unsatisfactory. Department/School guidelines must indicate clearly how previous annual 
evaluation ratings from the years under review are combined to issue an overall rating for CPE. Department/School 
guidelines must identify if there are any cumulative benchmarks in the categories of evaluation that the tenured 
faculty must meet to demonstrate the successful, high-quality record of sustained productivity and professionalism 
that is required of tenured faculty at UTRGV.  

 
 
 
 
 
 

The Annual review rating will include a single ranking for each category (Teaching, Research, and 
Service). 

• To achieve a meets expectation a faculty member will need to receive a ranking of meets or 
exceeds in all three areas. (2 areas for professional track faculty) 

• To achieve an exceeds expectations a faculty member must receive exceeds expectations in 
all 3 areas. (2 areas for professional track faculty) 

• Any ranking of does not meet expectations or unsatisfactory in a category will result in a 
does not meet expectations or unsatisfactory for the annual review in total. 

 
 

CPE will be evaluated by the rankings of the last 5 annual reviews. 

• Faculty receiving 2 or more does not meet or unsatisfactory rankings for the 5-year CPE will 
receive a does not meet or unsatisfactory ranking for the CPE. 

• Faculty will need to receive 3 or more Exceeds Expectations during the 5-year review, with no 
does not meet or unsatisfactory rankings to achieve exceeds expectations for the 5-year CPE. 

• CPE committees will need to work directly with faculty involved in a CPE review. 
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