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. The Student Success Team marshals resources and expertise to build student preparation, retention, graduation, and post-
College Of Educqnon graduation success through a coordinated institutional effort that is informed and directed by college-specific insights.
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for success is first year retention rates.

Institutional Investment and Leadership
The Student Success Support and Steering Council (S4C) will provide direction, support, and

advocacy for SST work. Membership of the S4C includes leaders in areas impacting student
success. Institutional and college-specific goals, initiatives, and achievements will be
frequently reviewed and prioritized with leaders from across the institution.

Adapted from Student Success Team model developed at CSU Fullerton; CEP SST 1_19





