
Provost Work Groups (PWG) Kick-Off Meeting
Oct 23, 2026
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Institutional/Provost Work Groups

College Work Groups

This is today’s 
meeting

Institutional priorities

college priorities

timeline

AY27                  AY28

This is Dec 4
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Provost Work Groups
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AIM Principles for Academic Excellence 
Align • Integrate • Maximize
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Title

Workload Performance Review

Department

CollegeProgram

CourseConcentration

Schedule

Section

1

2

3 4

5

6

7

Modality

Location/Day/Time

Students

Effectiveness

Faculty

teaching capacity

teaching              research              clinical                 service

TEACHING 
DEMAND

• Program Inventory (variety)
• Program Bill-of-Materials
• Resource Capability
• Quality Assurance
• Quality Control
• Financial Health
• Program Development & (Re)Design

• Faculty
• Section
• Modality
• Location
• Day
• Time

Course Scheduling 

Schedule Execution & Delivery

INSTITUTIONAL CAPACITY

TEACHING 
CAPACITY

PRODUCT 
PORTFOLIO



THE BIG PICTURE
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FACULTY

Teaching
Research
Clinical
Service

PROGRAMS STUDENTS
Faculty Success

Workload

Student Success

Portfolio of 
Offerings

Societal 
ImpactSocietal 

Impact
Transformational

Tier-1 Institution
Community-Empowering 

Research University



Why “you”?
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Expected Outcome from These Exercises
professional growth and leadership maturity

LEVEL 5 Root Cause Hunters – They have the drive, patience, and 
power to identify and remove (or facilitate removal of) root causes  
LEVEL 4 Root Cause Finders – they know “why” but can’t eliminate 
them. Give them resources, authority, and time.
LEVEL 3 Symptom Fighters – hard workers; good intentions; 
training needed; effective but not efficient since they cannot 
eliminate symptoms (keep coming back); quick burn out and 
blame others
LEVEL 2 Symptom Manipulators – spinners; work around 
symptoms to maximize personal benefit or to avoid 
blame/embarrassment 
LEVEL 1 Symptom Numbness – absence of operational awareness; 
no operational sensation; work without caring about results
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What is your purpose?



Who: Sir Ernest Shackleton
What: British Imperial Trans-Antarctic 
When: 1914
Ship: Endurance
Goal: First crossing of the Antarctic continent…

• "Men wanted for hazardous journey. Small wages. Bitter 
cold. Long months of complete darkness. Constant danger. 
Safe return doubtful. Honor and recognition in case of 
success. —Ernest Shackleton." 
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Would you apply for the job?

5,000 people applied… 28 were hired.
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The  Team
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https://www.history.com/news/shackleton-endurance-survival 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=m8zak9axByyRwM&tbnid=OEtsqIu-Mi7scM:&ved=0CAUQjRw&url=http://www.coolantarctica.com/Antarctica%20fact%20file/History/antarctic_whos_who_endurance.htm&ei=JGdNU5qIFMTz2QW3hIG4CQ&bvm=bv.64764171,d.b2I&psig=AFQjCNFP8sANCUQpMt_Cv8aRcJMPMfamBg&ust=1397667943570689
https://www.history.com/news/shackleton-endurance-survival
https://www.history.com/news/shackleton-endurance-survival
https://www.history.com/news/shackleton-endurance-survival
https://www.history.com/news/shackleton-endurance-survival
https://www.history.com/news/shackleton-endurance-survival
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Timeline of Initial Events
• 5 December 1914 - Endurance departed from South Georgia for the 

Weddell Sea.
• 19 January 1915 - Endurance became frozen fast in an ice floe.
• 24 February 1915 - Endurance became a winter station.
• 24 October 1915 - Water began pouring in. They abandoned the 

ship.
• 21 November 1915 - The wreck finally slipped beneath the surface.

9 months… Stuck in ice…
What would you do?

1) As a crew member      2) As Shackleton
15



Professional Development Day (12/1/2023-Saygin) 16
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Trust is an accelerator…
• Self Confidence
• Risk
• Presence of Alternatives
• Delegation
• Motivation/Intent/Attitude versus Capability/Skills and Capacity
• Intent – Action – Outcome – Credibility 
• Building/Shattering/Restoring Trust

We judge others based on behavior (skills based) or outcome (results) 
and we judge ourselves based on our intent. 
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Advancing Institutional Impact  - Dr. Can Saygin – AY2026-2027

AN ACADEMIC FRAMEWORK FOR EFFECTIVENESS, EFFICIENCY, AND EXCELLENCE

ALIGN      •      INTEGRATE      •   MAXIMIZE

Do the Right Thing Do it Right Do it Better

EFFECTIVENESS EFFICIENCY EXCELLENCE

Performance in 
achieving desired 

outcomes

Resource utilization and 
amount of effort in 
achieving desired 

outcomes

Continuous improvement 
and innovation in the 

quality and consistency of 
outcomes over time

ALIGN INTEGRATE MAXIMIZE

AIM



Developed by C. SAYGIN
From Metrics to Dashboards

Data

Information

Knowledge

Wisdom
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Mission, Vision, and Goals
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CARE
COMMIT
CLARIFY

CONNECT
CONTRIBUTE
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The Saygin House



3P Alignment Tools: Bridging the Gaps
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PROCESS PerformancePurpose

Perception

All three Ps must work together 

COMMUNICATION
Written, Verbal vs Non-Verbal Body Language, Intentional vs Unintentional, 

General vs Customized, Dashboards/Reports,…
What to say, When to say, How to say
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Eduardo

Eduardo

David

Eduardo/Rene

Laura/Christine

Christine Christine Laura

Christine

Salvador

Jonikka

Jonikka

Jonikka

Maggie C

Thomas
Robert D/Beatriz

Arya/Robert

Robert D/Beatriz

Arya

Eduardo



NEXT MEETING

Provost Work Groups (PWG) #2

•   11:00am-2:00pm Friday, Dec 4 in Brownsville
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Individual PWGs – Faculty Success PWG (R Dearth), Student Success (J Charlton), 
Program Success (L Saenz & C Shupala) – are expected to schedule their own 
individual meetings.
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