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84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

THE UNIVERSITY OF TEXAS RIO GRANDE VALLEY ADMINISTRATOR'S STATEMENT 

10/15/2014 4:05:35PM 

The University of Texas Rio Grande Valley CUTRGV) submits the following Legislative Appropriations Request (LAR) for fiscal years 2016 and 2017 to the Governor's 

Office of Budget, Policy and Planning and the Legislative Budget Board. 

UNIVERSITY BACKGROUND 

On June 14, 2013, the Governor signed Senate Bill 24 creating a new university in South Texas within The University of Texas System. The new university, which is 

eligible for funding from the Permanent University Fund, will also be home to a school of medicine. On December 12, 2013, the UI System Board of Regents named 

the new university in South Texas, The University of Iexas Rio Grande Valley. 

The new university spans the four county area known as The Rio Grande Valley, with operations in each of the major metropolitan areas of Brownsville, Edinburg, 

Harlingen, and Rio Grande City. The new university tapped the talents, assets and resources of the soon to be dissolved UT -Brownsville, VI -Pan American and the 

Regional Academic Health Center (RARC), to create a new model of university excellence that will become a global leader in innovation, education, research and health 

care. 

VTRGV will commence operations on September 1,2015 (fiscal year 2016) and enroll its inaugural class in the fall of2015. Students admitted to or currently enrolled 

at U. I. Brownsville and U.T. Pan American will be automatically admitted to the new university. The UTRGV School of Medicine will begin operations on September 

1,2016 (fiscal year 2017). 

The funding sought in this legislative appropriation request is guided by the following goals and guiding principles of The University of Texas Rio Grande Valley: 

Fully integrate next generation technology and customized learning to increase affordability and maximize student success 

Promote access to postsecondary education to a diverse student body to become one of the largest and most successful Hispanic-serving institutions in the U.S.A. 

Employ the highest quality faculty members and staff who pursue global excellence in teaching, researc~ healthcare and service 

Streamline academic and administrative programs and re-design processes to increase productivity and promote a student- and service-centered mode of operation 

Promote arts and humanities programs to produce state, national and world leaders who are bi-cultural, bi-lingual, and bi-literate 

Develop programmatic strength in the areas of science, technology, engineering, mathematics, and health 

Develop a Medical School of the fIrst class, with outstanding undergraduate and graduate medical education, public health, health professional degrees and clinical 

research, to improve the health of the community 

Become a global leader in higher education, health education, bio-medical research, emerging technology and preparing students to be lifelong learners 

Pursue applied and translational research to address critical local, state, national, and global needs 

Build on the excellent economic activity and strength of the State of Texas and benefIt from the State's leadership in the world 

Provide a leadership role in fostering economic and community partnerships to help solve local, state, national, and global problems 

Promote irmovation and knowledge discovery with business and industry that will lead to job growth and improvements in the quality of the region'S workforce 
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Build a hub for inventions and intellectual property that will lead to economic and community prosperity and an improved quality of life for the region, the State, the 
nation and our world 

Serve as a "'Gateway to the Americas" by cultivating partnerships with global leaders in education, health" research and other strategic, high-grov.1h industries 
Leverage the size, strength, and excellence of the University of Texas System and its outstanding institutions to shorten the time it takes to achieve these goals. 

SCHOOL OF MEDICINE 

Creation of a medical school in the Lower Rio Grande Valley (LRGV) has been a dream for many for decades. For more than a decade the legislature has supported a 

Regional Academic Health Center (RARC) operated by The University of Texas Health Science Center at San Antonio (UTHSCSA) to offer health professional training 
and lay the groundwork for a medical school. Legislative action in 2009 and again in 2013, with the creation of the now named The University of Texas Rio Grande 

Valley (UTRGV), make the dream of a medical school that much closer to reality. 

In addition to legislative investments in the RARC, U.T. System investments include: 

The $10 million Smart Rospitallocated in Harlingen equipped with medical simulation technology provides hands-on training to current and future health care 

professionals and builds upon legislatively approved tuition revenue bonds for the Academic and Clinical Research Building (ACR) in Harlingen's Medical Education 
Division of the RAHC. The ARC also houses the newly established Federal Veterans Administration Health Care Center, the subspecialty referral site for Valley 
Veterans; 

$54 million PUF funded South Texas Medical Academic Building in Edinburg, adjacent to the medical research facility as part of the DT System funded Medical 
Research Divisions (E-RAHC) (A director and research team are being recruited for the new South Texas Diabetes & Obesity Institute to study the effects of these 
comorbidities on V alley residents); and 

$100 million in PUF support over 10 years for medical education in South Texas. 

UTRSCSA continues to educate third and fourth year medical students in the Rio Grande Valley. (Over 1,100 medical students have completed a portion of their clinical 
education at the RARC since 2002.) The new UTRGVMedical School is expected to independently enroll its first class in Fall 2016. DTRGV officials, including the 

founding dean, Francisco Fernandez, continue to work within the local community to expand residency opportunities to make sure graduates of the new medical school 

will have_an opportunity to complete graduate medical education training in the region. Efforts by university and hospital leaders are expected to expand the total number 

of residency positions from 33 to 167 by 2020. 

The current (FY2014) $36 million budget for the RARC, supported by $16 million in state appropriations, will steadily rise driven by costs related to the increase in 
medical residents, and the establishment of medical school infrastructure with the hiring of faculty (and necessary staff) to conduct research, develop curricula and pursue 
accreditation for the medical school. 

By FY2016 the budget is projected to be $66 million and $73 million the follOwing year-these increases driven by faculty and staff salary costs. While increases in 
non~state revenue are expected, in addition to revenue provided by the DT System, local hospital and clinical support, an additional $20 million in State General Revenue 

is being requested per year. 
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Most UTRGV undergraduates are expected to be minority fIrst-generation students from low-income families, a majority receiving some sort of financial aid and most 

working while attending schooL 

In addition to its core mission of instruction, UTRGV engages in public service through its centers that focus on economic development, manufacturing assistance, 
nonprofIt and municipal government assistance, data analysis, continuing education, and health care education outreach. 

Projections by the Texas State Data Center indicate that population grovvth for the LRGV, comprised of Cameron, Hidalgo, Starr and Willacy counties, will continue to 
outpace that of the state. Texas is projected to grow by 11% between 2010 and 2020, to 28 millio~ while the LRGV is projected to grow by 24% during the same 
period. By 2020, the four county RGV area is expected to have a population of 1.6 million people. 

The Legislative Budget Board in consultation with the Governor's office has requested that UT System submit one comprehensive Legislative Appropriations Requests 

(LAR) on behalf of three institutions, U. T. Rio Grande Valley, U. T. Bro-wnsvilIe and U. T. Pan American. 

While this Legislative Appropriations Request is being submitted as requested, it is important to note that the three institutions are separate distinct institutions, although 

governed by the same Board of Regents. The creation ofUIRGV is not a merger of existing institutions, but the creation of a new institution. The historical spending and 
performance measures for UTB and UTPA have no direct relationship to UTRGV. In additio~ some perfonnance measures may not be applicable to UTRGV for 

2016-2017 due to the initial start up as a new university. 

With the passage ofSB98, the 81stLegisiature authorized the creation of a new medical school in South Texas. Amendments made in HBI00/SB24 from the 83rd 
Legislature established this new medical school under the newly created UTRGV. SB 24 mandates the transition of the RARC to UIRGV. UTHSCSA currently has 

management oversight, funding and facilities at both the Harlingen and Edinburg campuses for the RAHC. Leadership at UT System and both campuses are in full 

agreement for the funding transition and respectfully request that $31,397,900 of existing direct base line Special Item general revenue (GR) appropriations for 
UTHSCSA (E.1.1-RAHC $30,592,522 and E.2.1-Family Practice Residency Training Program $805,378) be moved from the UTHSCSA bill pattern and added to 
UTRGV to more appropriately align funding streams with operations begirming with the 2016-2017 biennium. In addition, The UT System will redirect the portion of the 
RAHC tobacco endowment currently allocated to UTHSCSA from UTHSCSA to UTRGV (biennial total of approximately $1.2 million). This reallocation of tobacco 

proceeds does not require a change in the respective institutions' bill patterns as the tobacco endowment appropriation should remain at UT System. Following these 
changes, GR and tobacco endowment appropriations of approximately $32.6 will be made available to UTRGV during the 2016-2017 biennium to support the transition 

of existing operations to the new medical school. Enhanced GR appropriations to the UTRGV for 2016-17 for the RAHe operations will be necessary as it develops into 
a School of Medicine and to ensure the UTRGV School of Medicine is properly accredited pursuant to Liaison Committee on Medical Education (LCME) policies, 

procedures, and deadlines. This enhanced GR funding is the top priority exceptional item request for UTRGV. 

In accordance with the instructions, UIRGV has identified the impact of a reduction of$2.8 million to its baseline fimding of 10 percent. Two revenue neutral items, the 
Center for Manufacturing and the Center for Border Economic Development, were exempted from the reduction. UTRGV win focus on efficiencies and cost containment 
strategies to be able to provide an affordable quality education to our students. State appropriations are investments in the future of Texas by allowing institutions to 
fulfIll their mission and provide services to our students and patients, including instruction, health care, infrastructure and research. Reductions to baseline funding will 

negatively impact our ability to fulfill these missions. 
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Exceptional items requested support the transition to creating a totally new university that prepares students to become lifelong learners, develops programmatic strength 
in the areas of science, technology, engineering, mathematics, and health, that fully embraces the goal of becoming a global leader in higher education, health education, 
bio-medical research, and emerging technology. These exceptional items are essential to the success and future growth ofUTRGV and support the uniquely different 
academic and medical environments that simultaneously comprise the new university. 

Exceptional Item: Provide funding necessary to establish a new School of Medicine at UJRGV Total Request: $40.0 Million /230 FTE 
UTRGVs highest Exceptional Item priority is funding needed to establish a successful school of medicine, leveraging the efforts previously made in The Valley by UT 
Health Science Center-San Antonio. This request seeks to sustain and increase funding previously appropriated to that institution to address faculty/operating needs. 

Existing facilities in place or being constructed (i.e. School of Medicine at the Edinburg campus) will meet initial non-operating resource demand. The medical education 
component in Harlingen, under the auspices ofUTHSCSA, has had 9 classes of medical students, and the number of San Antonio-based 3rd and 4th year RARC 
rotational students continues to increase. Over 1,100 medical students have completed a portion of their clinical education at the RARe since 2002. Starting with the 
entering class of2014, 15 UTHSCSA students will be admitted for positions at the South Texas Clinical Education Campus (CEC), committing to complete their 3rd and 

4th clinical years at the RAHC. The Internal Medicine post-graduate (residency) program has graduated 10 classes; over 80% of the physicians have remained in Texas 
to practice, with over 45% of those practicing in South Texas. Five new residency programs (Family Medicine, Internal Medicine, General Surgery, 
Obstetrics/Gynecology, and Psychiatry) are being developed in the region. Over 200 community-based practitioners in the Valley are UTHSCSA faculty who participate 

in the RAHC medical education programs. Faculty development activities targeting new/existing RAHC clinical faculty are ongoing, and will continue as new 

community-based providers from across the 4-county region request faculty appointments. Already, a twenty two member research team has been recruited for the new 

South Texas Diabetes & Obesity Institute that will study the effects of these coexistent diseases on Valley residents. 

Exceptional Item: Coastal Studies Research Center Total Request: $6.3 Million /10 FTE 
The requested funding will enable UTRGV to pursue coastal and marine biology research that are important elements for the development of the fast-growing population 

and economy in South Texas, as management of natural resources is critical to support the growth of the TexaslMexico border in a sustainable manner. Scientific 

research will focus on sustainability of the shoreline; management of food sources related to marine biology; environmental and ecological health of the Gulf of Mexico; 

management of water resources, including wetlands; and regional vulnerability to disasters, such as hurricanes. The Coastal Studies Research Center (CSRC) will serve 
as an academic research hub, which will allow us to educate and prepare the next generations of marine scientists, social scientists, and engineers in the Rio Grande 
Valley and beyond. 

Exceptional Item: Biomedical Sciences Research Total Request: $8.6 :Million /7 FTE 
The requested funding will strengthen the Biomedical Sciences research capability, complement the efforts at the new Medical School, and assist Medical School 
students meet their research requirements. Ibis research focus will also address health issues in South Texas and serve to attract federal funding. Twelve UTE and UfP A 
faculty members are currently conducting research in the biomedical sciences, focusing on infectious diseases, diabetes, cancer, neuroscience, and tissue engineering, and 

form a critical mass of a research core competency. Supporting these research efforts are research facilities with capabilities in cell culture, imaging, and molecular 

biology. However, there is a lack of strength in critical areas which are necessary to complete the core competency base: phannacology, biochemistry, toxicology, 

bioinformatics, and bioengineering. Critical instrumentation is also lacking. 

Exceptional Item: Texas Academy of Mathematics and Science Total Request: $3.44 Million/40 FTE 
The requested funding will support the academy in its goal to increase higher-education opportunities in STEM fields to eligible students and expand the Academy's 
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enrollment from its current, limited commuter model program of90 students into a residential program that will enroll up to 300 students. The proposed program will 
also provide additional enrollment opportunities to high achieving students from outside the South Texas region. 

Exceptionalltem: South Texas Water Research Focus Total Request: $8.5 Million j 9 FTE 
Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of water resources necessary to support its 

gro-wth. Therefore, it is critical that a systematic effort be devoted to assessing the water needs and the availability of this resource within the region. We propose to 

extend research efforts at the Coastal Studies Research Center (CSRC) to focus on projecting water demand over the next decade and beyond and to develop and 
implement plans to address the needs. 

Exceptional Item: Energy Research Focus Total Request: $7.5 Million j 6 FTE 
Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of energy resources necessary to support its 

gro-wth. Therefore, it is critical that a systematic effort be devoted to assessing the energy needs and the aVailability of energy resources. These efforts will complement 
the research activities at the Coastal Studies Research Center. The proximity to the Gulf of Mexico and windy conditions in South Texas create a unique research 

opportunity for UTRGV, as the harnessing of wind and ocean currents is relatively new and thus areas of research with great prospects. Existing wind farms and this 

industry, in general, will require technological support that can be provided by engaging existing faculty in mechanical and electrical engineering and by recruiting 
materials and atmospheric scientists, as well as energy forecasters and economists. In summary, interdisciplinary teams will address the needs of the wind energy industry 

as it relates to wind speed, direction and mapping, wind power forecasting, turbine and electrical grid perfotmance, wind turbine design and integrity, and harnessing the 
energy from the ocean waves. Such an academic and research effort will also contribute to training and educating the next generation of skilled workforce for these 

industries in South Texas and the nation. 

Exceptional Item: Center for Bilingual Studies Translation and Interpretation Initiative Total Request: $1 Million j 4 FTE 
The Center for Bilingual Studies engages the campus community and the region's PK-12 in a mission to nurture the unique regional asset that is bilingualism and 
biculturalism. The requested funding will build translation and interpretation capacities within the existing Center for Bilingual Studies. Services provided will include 

translation, editing and writing in the area of bilingualism. The center will also establish university-wide tetminology and language standards. The current Center for 
Bilingual Studies has led several significant initiatives, such as building the Dual Language instructional capacities of numerous elementary schools in the Rio Grande 

Valley. The Center has brought faculty from the Edinburg and Brownsville campuses together to build the translation and interpretation services that have been 
developed during the past decade. 

FACILITIES FUNDING REQUESTS 

The University of Texas Rio Grande Valley, in addition to the Exceptional Item funding requests outlined above, seeks funding for a series of strategic construction 

projects necessary to pursue the vision for a new university as outlined in S.B. 24. The facilities are an important cornerstone to building a 21st Century Academic and 

Medical institution in South Texas that spans the entire Rio Grande Valley. 

UTRGV has facilities totaling 3.4 million gross square feet: 2.4 million at the Edinburg campus (64 facilities), 856,596 at the Brownsville campus (8 owned and 16 
leased facilities), 175,343 in Harlingen (3 facilities), 17,882 in Rio Grande City (one facility), and 10,952 in McAllen (2 facilities, a teaching site and a college transfer 
building). Projects to be completed at the Edinburg campus in 2014 include the Student Academic Center and the Performing Arts Complex Auditorium. Major 

renovations include conversion of facilities to house social work, occupational therapy, and expansion of Health Sciences and Human Services faculty. Anticipated 
construction in 2015 includes an addition to the science building complex as well as the new medical schooL The Bwwnsville campus has a 4,000 sq. ft. facility under 
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design -with plans for completion by February 2015. The facility will house Campus Police. The Brownsville campus is reaching a critical point in facilities as it leases 
about 40% of its E&G space from Texas Southmost College with leases expiring in 2015. 

Negotiations between U.T. Brownsville and Texas Southrnost College resulted in the acquisition of three buildings and much-needed land for the UIRGV Brownsville 
campus. However, even with the acquisition of new buildings, U.T. Brownsville was forced to lease additional space from Texas Southmost College to accommodate its 
fa112013 emollment. The current lease agreements with TSC have a lifespan of between two and six years; therefore, there is an urgent need to begin immediately to 

construct new classroom, lab, and student support space to meet emollment needs. Current leased space, from TSC and private owners, totals 294,955 GSF. Emollment 

growth at the Brownsville campus is expected to increase space needs by 382,806 GSF. This number is calculated based on a 3.5% emollment growth per year at a 
modest 98 GSF per student By 2019, it is estimated that the Brownsville campus will require a total of 677,761 GSF. 

Facility: Multipurpose Academic Center (Bmwnsville Campus) Total Request $50.6 Million 
The University of Texas Rio Grande Valley seeks to construct a Multipurpose Academic Center -with a total of 177,527 GSF. The academic center will be designed to 
accommodate 132,527 GSF of much needed classrooms for science, biology, chemistry, environmental sciences, and physics and 45,000 GSF of general purpose 
classroom space. The facility will increase student access and success, accommodate emollment growth, and expand course and classroom availability. 

Facility; Coastal Studies Research Center (CSRC) Total Request $45 Million 

The requested 53,000 GSF CSRC facility will leverage UIRGV's proximity to the Gulf of Mexico and will dramatically enhance coastal studies and marine research as 
well as provide field-based education for aspiring scientists in the region and beyond. Scientific research -will focus on sustainability of the shoreline; management of 

marine-based food sources; environmental and ecological health ofthe ocean; management of water resources, including wetlands; and regional vulnerability to disasters, 
such as hurricanes. The facility -will include boat ramps for shallow and deep water vessels, seawater indoor/outdoor research space, labs, classrooms, offices, a 
conference room, and housing (typical for these types of research facilities) for visiting scientists and students. 

Facility: Interdisciplinary Engineering & Academic Studies Building (Edinburg Campus) Total Request $42.5 Million 
If approved, the Interdisciplinary Engineering & Academic Studies Building will create 124,304 GSF. The spaces -will include a large lecture auditorium with a 2S0-seat 
capacity, several 150-seat lecture halls, 60-seat classrooms, and faculty offices. Although particular emphasis will be placed on preparation of engineering students, this 

flexible facility will also address space requirements for other disciplines, as needed. The project -will also include an outdoor pavilion to be used as a gathering area and 
study space to relieve pressure on more expensive indoor space and also to support academic events. This facility will provide interdisciplinary space necessary to 

support enrollment growth and will enhance interdisciplinary research collaborations among faculty, leading to increased opportunities for external funding, and most 
importantly, -will help provide a solid educational foundation for students pursuing engineering and other disciplines. The facility villi increase student access and success, 
shorten time-to-degree, accommodate enrollment growth, attract additional research fimding, and expand course and classroom availability. 

Facility: Fine Arts and Classrooms Building (Brownsville Campus) Total Request $50.4 Million 
The Fine Arts and Classroom Building will provide music education teaching space and general purpose classrooms. A total of155,174 GSF is needed to replace space 

that is currently leased and to accommodate enrollment. The facility will include 30,000 of flexible learning spaces to serve not only music education but other 
disciplines as well The facility will increase student access and success, accommodate enrollment growth, and expand course and classroom availability. 

Facility: Student Success and Administrative Building (Brownsville Campus) Total Request $54.7 Million 
The envisioned facility will total 181,715 GSF. Of the total., 154,282 GSF is needed to replace space that is currently being leased and to accommodate student 
emollment in the areas of student support and services. 27,433 GSF is -will be devoted to learning enrichment spaces that would include collaborative spaces equipped 
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746 The University of Texas Rio Grande Valley 

with technology to interact with students located in the various locations ofUTRGY. The facility will increase student access and success, accommodate emollment 

growth, and expand course and classroom availability. 

OTHER SIGNIFICANT PRIORITIES 

10/15/2014 4:05:35PM 

Funding for the increasing cost of the Hazlewood tuition benefit: The growing cost of this benefit, provided to deserving Texas veterans and their families, is placing a 

tremendous fmancial burden on the institutions. The VT System estimates an annual -increase of 16% through 2019. 

Funding for Research: Research investments are an important component of operations, especially to an institution such as VTRGV with its School of Medicine. 

Formula and Related Funding: Formula funding is a critical foundation for the institution's operations. VIRGV supports the Texas Higher Education Coordinating 
Board's advisory committee's recommendation that formula rates be restored to previous, higher levels. 

Strategic Financial Aid for Student Success: TEXAS Grants, B-on-time loans and work-study programs have been tremendous cornerstones of student success. VTRGV 

therefore supports the requests for funding by the Texas Higher Education Coordinating Board. 

POLICY ON CRIMINAL HISTORY RECORDS 

UTRGV conducts employment criminal background checks as required by Government Code Section 411.094 and Education Code Section 51.215. VIRGV's policy is 

to obtain criminal history information on finalists considered for employment in security sensitive positions. 

CONCLUSION 

UTRGV is committed to efforts aimed at controlling costs and improving efficiencies while implementing improved services for its students. The efforts described 
above are designed to graduate well-prepared students in a timely manner and to serve the needs of the Rio Grande Valley, the state of Texas, and the nation. 

Page 7 of7 
7 



THE UNIVERSITY OF TEXAS RIO GRANDE VALLEY 

Board of Regents 

I 
Chancellor 

The "Cniversity of Texas System 

I 
Executive Vice Chancellorfor Academic Affairs 

The University of Texas System 

I 
President 

The University of Texas 
Rio Grande Valley 

I 
I I I I I I 

Provost and Rxecutivc Vice Vice President Vice President Vice President Vice President for 
Executive Vice President for for for Operatioru for Governmental 
President for Finance and Research and Compliance Advancement and Community 

Academic Affairs Administration Relations 

~ 
Vice President for 

Health Affairs 
and Dean of 

);ledicine 

I 
Vice President 

for 

Student Success 

UTRGV continues with its accelerated pace in creating the new university and school of medicine. 

Additional positions are continuously being added to the new organizational structure pursuant to the defined transition process. 
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Goal! Objective / STRATEGY 

_I_Provide Instructional and Operations Support 

_I_Provide Instructional and Operations Support 

I OPERATIONS SUPPORT (1) 

3 STAFF GROUP INSURANCE PREMIUMS 

4 WORKERS' COMPENSATION INSURANCE 

6 TEXAS PUBLIC EDUCATION GRANTS 

TOTAL, GOAL I 

~Provide Infrastructure Support 

_I_Provide Operation and Maintenance of E&G Space 

I E&G SPACE SUPPORT (1) 

2 TIDTION REVENUE BOND RETIREMENT 

3 LEASE OF FACILmES 

4 SMALL INSTITUTION SUPPLEMENT (1) 

2A. Summary of Base Request by Strategy 

84th Regular Session, Agency Submissio~ Version 1 

Automated Budget and Evaluation Svstem of Texas (ABEST) 

746 The University of Texas Rio Grande Vallev 

Exp20J3 

71,467,011 

3,868,437 

111,307 

4,961,373 

$80,408,128 

6,059,727 

12,844,458 

1,291,597 

o 

Est 2014 

77,141,500 

3,939,918 

208,941 

5,143,523 

$86,433,882 

6,965,467 

12,837,327 

1,291,597 

278,100 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions. 

2A Page 1 of5 

Bud 2015 

78,297,097 

4,176,472 

235,341 

5,335,400 

$88,044,310 

6,987,114 

12,839,311 

1,291,597 

278,100 

10115/2014 4:05:36PM 

Req 2016 Req 2017 

° 0 

4,176,472 4,176,472 

125,231 125,231 

5,335,400 5,335,400 

$9,637,103 $9,637,103 

° o 

12,837,563 12,836,013 

1,291,597 1,291,597 

° o 

9 
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Goal! Objective! STRATEGY 

TOTAL, GOAL 

~Provide Special Item Support 

_I_Instructional Support Special Item Support 

2 

1 PROF DEVELOPMENTIDISTANCE LEARNING 

2 COOPERATIVE PHARMACY DOCTORATE 

3 STARR COUNTY UPPER LEVEL CENTER 

4 MCALLEN TEACHING SITE 

~Public Service Special Item Support 

1 ECONOMIC DEVELOPMENT 

2 CENTER FOR MANUFACTURING 

3 UT SYSTEM K-12 COLLABORATION 

4 K-16 COLLABORATION 

5 TRADE & TECIINOLOGYffELECOMM 

2A. Summary of Base Request by Strategy 

84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation Svstem of Texas (ABEST) 

746 The University of Texas Rio Grande Vallev 

Exp2013 

$20,195,782 

113,326 

135,991 

71,221 

400,000 

473,690 

211,983 

79,663 

155,859 

59,748 

Est 2014 

$21,372,491 

113,326 

135,991 

69,170 

400,000 

498,297 

228,846 

82,671 

155,859 

61,607 

2.A. Page 2 of 5 

Bud 2015 

$21,396,122 

113,326 

141,122 

71,008 

400,000 

505,750 

233,287 

84,207 

155,859 

62,957 

10/1512014 4:05:36PM 

Req 2016 

$14,129,160 

113,326 

135,991 

67,996 

400,000 

498,188 

228,846 

79,663 

155,859 

59,748 

Req 2017 

$14,127,610 

113,326 

135,991 

67,996 

400,000 

498,188 

228,846 

79,663 

155,859 

59,748 



Goal/Objective / STRATEGY 

6 DIABETES REGISTRY 

7 TEXASIMEXICO BORDER HEALTH 

8 REGIONAL ADVANCED TOOLING CENTER 

9 BORDER ECONOMIC DEVELOPMENT 

_4_Institutional Support Special Item Support 

1 INSTITUTIONAL ENHANCEMENT 

2 TRANSITION TO COLLEGE 

_5_Exceptional Item Request 

1 EXCEPTIONAL ITEM REQUEST 

TOTAL, GOAL 

6 Research Funds 

_I_Research Development Fund 

1 RESEARCH DEVELOPMENT FUND 

3 

2.A. Summary of Base Request by Strategy 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation SYstem of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

123,863 126,035 

164,905 164,365 

o 500,000 

250,000 275,000 

9,549,960 10,549,960 

226,652 226,983 

o o 

$12,016,861 $13,588,110 

1,025,175 1,109,008 

2.A. Page 3 of 5 

Bud 2015 

129,653 

168,239 

504,325 

275,000 

10,549,960 

227,866 

o 

$13,622,559 

1,109,008 

10/1512014 4:05:36PM 

Req 2016 Req 2017 

114,434 114,434 

158,656 158,656 

500,000 500,000 

275,000 275,000 

10,549,960 10,549,960 

226,652 226,652 

o o 

$13,564,319 $13,564,319 

o o 
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Goal! Objective! STRATEGY 

TOTAL, GOAL 6 

TOTAL, AGENCY STRATEGY REQUEST 

TOTAL, AGENCY RIDER APPROPRlA nONS REQUEST· 

GRAND TOTAL, AGENCY REQUEST 

METHOD OF FINANCING, 

General Revenue Funds: 

General Revenue Fund 

SUBTOTAL 

General Revenue Dedicated Funds: 

704 Bd Authorized Tuition Inc 

770 Est Oth Educ & Gen Inco 

SUBTOTAL 

Other Funds: 

777 Interagency Contracts 

SUBTOTAL 

TOTAL, METHOD OF FINANCING 

2.A. Summary of Base Request by Strategy 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation Svstem of Texas (ABEST) 

746 The University of Texas Rio Grande Vallev 

Exp 2013 Est 2014 

$1,025,175 $1,109,008 

$113,645,946 $122,503,491 

$113,645,946 $122,503,491 

79,127,071 87,114,221 

$79,127,071 $87,114,221 

2,554,408 2,746,110 

31,735,754 32,414,447 

$34,290,162 $35,160,557 

228,713 228,713 

$228, 713 $228,713 

$113,645,946 $122,503,491 

2A Page 4 of5 

10/15/2014 4:05:36PM 

Bud 2015 Req 2016 Req 2017 

$1,109,008 $0 $0 

$124,171,999 $37,330,582 $37,329,032 

$0 $0 

$124,171,999 $37,330,582 $37,329,032 

87,242,412 27,589,997 27,588,447 

$87,242,412 $27,589,997 $27,588,447 

3,077,120 0 0 

33,623,754 9,511,872 9,511,872 

$36,700,874 $9,511,872 $9,511,872 

228,713 228,713 228,713 

$228, 713 $228,713 $228,713 

$124,171,999 $37,330,582 $37,329,032 



Goal! Objective! STRATEGY 

2.A. Summary of Base Request by Strategy 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation Svstem of Texas (ABESn 

746 The Universitv of Texas Rio Grande Vallev 

Exp2013 Est 2014 

*Rider appropriations for the historical years are included in the strategy amounts. 

2.A. Page 5 of 5 

10/15/2014 4:05:36PM 

Bud 2015 Req 2016 Req 2017 

13 
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2.B. Summary of Base Request by Method of Finance 

84th Regular Sessio~ Agency Submissio~ Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 

GENERAL REVENUE 

1 General Revenue Fund 

REGULARAPPROPRIATlONS 

Regular Appropriations from MOF Table (2012-13 GAA) 

$23,718,203 $0 $0 

Comments: UT Bmwnsville 

Regular Appropriations from MOF Table (2014 R I5 GAA) 

$0 $22,443,789 $22,454,176 

Comments: UT Brovrosville 

Regular Appropriations from MOF Table (2012-13 GAA) 

$55,408,868 $0 $0 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 $58,587,141 $58,704,945 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2016-17 GAA) 

2,B, Page I of 8 

10115/2014 4:05:36PM 

Req 2016 Req 2017 

$0 $0 

$0 $0 

$0 $0 

$0 $0 



2.B. Summary of Base Request by Method of Finance 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 

GENERAL REVENUE 

$0 $0 $0 

Comments: UT Rio Grande Valley (Non-Formula) 

RIDERAPPROPRlATION 

UT Brownsville General Revenue appropriations trusteed at TI-IECB attributed from lower level und 

$0 $6,083,291 $6,083,291 

TOTAL, General Revenue Fund 

$79,127,071 $87,114,221 $87,242,412 

TOTAL, ALL GENERAL REVENUE 
$79,127,071 $87,114,221 $87,242,412 

GENERAL REVENUE FUND - DEDICATED 

704 GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOF Table (2012-13 GAA) 

$374,340 $0 $0 

Comments: UT Brownsville 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 $408,381 $408,381 

2.B. Page 2 of 8 

10/15/2014 4:05:36PM 

Req 2016 Req 2017 

$27,589,997 $27,588,447 

$0 $0 

$27,589,997 $27,588,447 

$27,589,997 $27,588,447 

$0 $0 

$0 $0 

15 
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2.B. Summary of Base Request by Method of Finance 

84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METIIOD OF FINANCING Exp 2013 

GENERAL REVENUE FUND - DEDICATED 

Comments: UT Brownsville 

Regular Appropriati0l15 from MOF Table (2012-13 GAA) 

$2,057,700 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 

Comments: UT Pan American 

BASE ADJUSTMENT 

Revised Receipts - UT Brownsville 

$66,702 

Revised Receipts - UT Pan American 

$55,666 

TOTAL, GR Dedicated - Estimated Board Authorized Tuition Increases Account No. 704 

$2,554,408 

770 GR Dedicated - Estimated Other Educational and General Income Account No. 770 

REGULAR APPROPRIATIONS 

Est 2014 

$0 

$2,316,800 

$(3,399) 

$24,328 

$2,746,110 

2.B. Page 3 of8 

Bud 2015 

$0 

$2,316,800 

$53,889 

$298,050 

$3,077,120 

10/15/2014 4:05:36PM 

Req2016 Req 2017 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$0 $0 



2.B. Summary of Base Request by Method of Finance 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METHOD OF FINANCING Exp2013 Est 2014 Bud 2015 

GENERAL REVENUE FUND - DEDICATED 

Regular Appropriations from MOF Table (2012-13 GAA) 

$4_746,798 $0 $0 

Comments: UT Brownsville 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 $7,725,330 $7,799,938 

Comments: UT Brownsville 

Regular Appropriations from MOF Table (2012-13 OAA) 

$23,841,328 $0 $0 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 $24,017,932 $24,205,965 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2016-17 GAA) 

$0 $0 $0 

Comments: UT Rio Grande Valley 

2.B. Page 4 of 8 

1011512014 4:05:36PM 

Req 2016 Req 2017 

$0 $0 

$0 $0 

$0 $0 

$0 $0 

$9,511,872 $9,511,872 
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2.B. Summary of Base Request by Method of Finance 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 

GENERAL REVENUE FUND - DEDICATED 

BASE ADJUSTMENT 

Revised Receipts - ur Brownsville 

$3,017,138 $(119,882) $265,450 

Revised Receipts - ur Pan American 

$130,490 $791,067 $1,352,401 

TOTAL, GR Dedicated - Estimated Other Educational and General Income Account No. 770 

$31,735,754 $32,414,447 $33,623,754 

TOTAL GENERAL REVENUE FUND - DEDICATED -704, 708 & 770 

$34,290,162 $35,160,557 $36,700,874 

TOTAL, ALL GENERAL REVENUE FUND - DEDICATED 
$34,290,162 $35,160,557 $36,700,874 

TOTAL, GR & GR-DEDICATED FUNDS 

$113,417,233 $122,274,778 $123,943,286 

OTHER FUNDS 

777 Interagency Contracts 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOF Table (2012-13 GAA) 

2,B. Page 5 of 8 

10/15/2014 4:05:36PM 

Req 2016 Req 2017 

$0 $0 

$0 $0 

$9,511,872 $9,511,872 

$9,511,872 $9,511,872 

$9,511,872 $9,511,872 

$37,101,869 $37,100,319 



2.B. Summary of Base Request by Method of Finance 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METHOD OF FINANCING Exp2013 Est 2014 Bud 2015 

OTHER FUNDS 

$228,713 $0 $0 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2014-15 GAA) 

$0 $228,713 $228,713 

Comments: UT Pan American 

Regular Appropriations from MOF Table (2016-17 GAA) 

$0 $0 $0 

Comments: UT Rio Grande Valley 

TOTAL, Interagency Contracts 

$228,713 $228,713 $228,713 

TOTAL, ALL OTHER FUNDS 
$228,713 $228,713 $228,713 

GRAND TOTAL $113,645,946 $122,503,491 $124,171,999 

l.B. Page 6 of 8 

1011512014 4:05:36PM 

Req 2016 Req 2017 

$0 $0 

$0 $0 

$228,713 $228,713 

$228,713 $228,713 

$228,713 $228,713 

$37,330,582 $37,329,032 
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2.B. Summary of Base Request by Method of Finance 10/1512014 4:05:36PM 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

METHOD OF FINANCING Exp 2013 Est 2014 Bud 2015 Req2016 Req 2017 

FULL-TIME-EQUIVALENT POSITIONS 

REGULAR APPROPRIATIONS 

Regular Appropriations from MOF Table 591.2 0.0 0.0 0.0 0.0 
(2012-13 GAA) urn 

Regular Appropriations from MOF Table 0.0 459.0 459.0 0.0 0.0 
(2014-15 GAA) UTB 

Regular Appropriations from MOF Table 1,524.4 0.0 0.0 0.0 0.0 
(2012-13 GAA) UTP A 

Regular Appropriations from MOF Table 0.0 1,450.7 1,450.7 0.0 0.0 
(2014-15 GAA) UTPA 

Regular Appropriations from MOF Table 0.0 0.0 0.0 1,808.3 1,808.3 
(2016-17 GAA) UTRGV 

RIDER APPROPRIATION 

Art IX, Sec 6.1 0(a)(2), Board or 0.0 0.0 27.0 0.0 0.0 
Administrator FTE Adjustment (2014-15 

GAA)UTB 

Art IX, Sec 6.1 0(a)(2), Board or 0.0 (130.1) (128.4) 0.0 0.0 
Administrator FTE Adjustment (2014-15 
GAA)UTPA 

UNAUTHORIZED NUMBER OVER (BELOW) CAP 

Unauthorized number Over(Be1ow) Cap (145.0) 0.0 0.0 0.0 0.0 
UTB 

Unauthorized number Over (Below) Cap (310.0) 0.0 0.0 0.0 0.0 
UTPA 

20 
2.B. Page 7 of8 



Agency code: 746 

METHOD OF FINANCING 

TOTAL, ADJUSTED FTES 

NUMBER OF 100% FEDERALLY 
FUNDEDFTEs 

2.B. Summary of Base Request by Method of Finance 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 Bud 2015 

1,660.6 1,779.6 1,808.3 

2.B. Page 8 of 8 

10/1512014 4:05:36PM 

Req2016 Req 2017 

1,808.3 1,808.3 
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2.C. Summary of Base Request by Object of Expense 10/15/2014 4:05:36PM 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECT OF EXPENSE Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

1001 SALARIES AND WAGES $28,693,909 $31,130,711 $32,617,003 $4,882,420 $4,856,789 

1002 OTHER PERSONNEL COSTS $895,766 $271,341 $303,411 $180,787 $187,673 

1005 FACULTY SALARIES $56,049,484 $61,390,312 $61,831,272 $4,585,656 $4,585,656 

1010 PROFESSIONAL SALARIES $177,536 $0 $0 $0 $0 

2003 CONSUMABLE SUPPLIES $530,606 $0 $0 $0 $0 

2004 UTILITIES $355,838 $1,418,577 $668,577 $0 $0 

2005 TRAVEL $83,650 $64,329 $66,579 $70,312 $64,521 

2006 RENT, BUILDING $1,291,597 $1,291,597 $1,291,597 $1,291,597 $1,291,597 

2007 RENT, MACIllNE AND OTHER $28,769 $0 $0 $0 $0 

2008 DEBT SERVICE $12,844,458 $12,837,327 $12,839,311 $12,837,563 $12,836.013 

2009 OTHER OPERATING EXPENSE $10,102,296 $11,788,540 $12,243,492 $11,171,490 $11,196,026 

3001 CLIENT SERVICES $2,358,297 $2,298,208 $2,298,208 $2,298,208 $2,298,208 

5000 CAPITAL EXPENDITURES $233,740 $12,549 $12,549 $12,549 $12,549 

OOE Total (Excluding Riders) $113,645,946 $122,503,491 $124,171,999 $37,330,582 $37,329,032 

OOE Total (Riders) 

Grand Total $113,645,946 S122,503,491 $124,171,999 S37,330,582 $37,329,032 

22 
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2.D. Summary of Base Request Objective Outcomes 1011512014 4:05:37PM 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goal! Objective / Outcome Exp2013 Est 2014 Bud 2015 BL 2016 BL2017 

Provide Instructional and Operations Support 
I Provide Instructional and Operations Support 

1 0/.., lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

KEY 2 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs PA 

39.30"/0 42.90% 44.40% 0.00% 0.00% 

KEY 3 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs BRN 

41.80"/0 45.20% 48.70% 0.00% 0.00% 

4 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

5 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs PA 

31.10"/0 34.00% 35.10% 0.00% 0.00% 

6 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs BRN 

22.20"/0 24.70% 27.10% 0.00% 0.00% 

7 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

8 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs PA 

38.00"/0 41.50% 42.90% 0.00% 0.00% 

9 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs BRN 

43.00"/0 45.40% 47.80% 0.00% 0.00% 

10 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

11 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs PA 

28.60"/0 31.20% 32.30% 0.00% 0.00% 

12 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs BRN 

0.00"/0 15.00% 22.00% 0.00% 0.00% 

2.D. Page 1 of8 23 



2.D. Summary of Base Request Objective Outcomes 1011512014 4:05:37PM 

84th Regular Session, Agency Submissio~ Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goal! Objective I Outcome Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

13 % 1st-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

14 % lst-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs PA 

55.00"/0 60.00% 62.10% 0.00% 0.00% 

15 % lst-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs BRN 

0.00"/0 21.00% 31.00% 0.00% 0.00% 

16 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

KEY 17 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs PA 

16.90"/0 19.50% 20.80% 0.00% 0.00% 

KEY 18 0/0 lst-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs BRN 

11.50"/0 14.20% 16.90% 0.00% 0.00% 

19 % lst-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

20 % lst-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs PA 

14.80"/0 17.10% 18.20% 0.00% 0.00% 

21 % lst-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs BRN 

27.30"/0 33.30% 39.40% 0.00% 0.00% 

22 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 

23 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs PA 

16.40"/0 18.90% 20.20% 0.00% 0.00% 

24 % 1st-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs BRl" 

10.70"/0 13.40% 16.10% 0.00% 0.00% 

25 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs RGV 

0.00"/0 0.00% 0.00% 0.00% 0.00% 
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2.D. Summary of Base Request Objective Outcomes 10115/2014 4:05:37PM 

84th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goa1! Objective / Outcome Exp2013 Est 2014 Bud 2015 BL 2016 BL 2017 

26 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs PA 

33.30% 30.00% 30.00% 0.00% 0.00% 

27 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs BRN 

0.00"10 8.00% 16.00% 0.00% 0.00% 

28 0/0 1st-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs RGV 

0.00"10 0.00% 0.00% 0.00% 0.00% 

29 % lst-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs PA 

29.00"10 33.50% 35.70% 0.00% 0.00% 

30 % lst-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs BRN 

66.70"/. 68.50% 70.40% 0.00% 0.00% 

31 Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr RGV 

0.00"10 0.00% 0.00% 73.00% 74.00% 

KEY 32 Persistence Rate lst-time, Full-time, Deg-seeking Frsh after 1 Yr PA 

76.30"10 76.00% 76.00% 0.00% 0.00% 

KEY 33 PerSistence Rate lst-time, Full-time, Deg-seeking Frsh after 1 Yr BRN 

62.70"10 65.80% 68.90% 0.00% 0.00% 

34 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr RGV 

0.00"/. 0.00% 0.00% 72.50% 73.60% 

35 Persistence lst-time, Full-time, Deg-seeking White Frsh after 1 Yr PA 

76.30"10 76.00% 76.00% 0.00% 0.00% 

36 Persistence 1st-time, Full-time, Deg-seeking White Frsh after 1 Yr BRN 

62.70"10 65.80% 68.90% 0.00% 0.00% 

37 Persistence 1st-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr RGV 

0.00"10 0.00% 0.00% 72.90% 73.90% 

38 Persistence lst-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr PA 

76.10"10 76.00% 76.00% 0.00% 0.00% 
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2.D. Summary of Base Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goall Objective I Outcome Exp 2013 Est 2014 

KEY 

KEY 

KEY 

39 Persistence lst-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr BRN 

63.01l"10 

40 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after 1 Yr RGV 

0.01l"1o 

41 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after 1 Yr PA 

75.01l"/o 

42 Persistence lst-time, Full-time, Deg-seeking Black Frsh after 1 Yr BRN 

25.01l"/o 

43 Persistence lst-time, Full-time, Deg-seeking Other Frsh after 1 Yr RGV 

0.00% 

44 Persistence 1st-time, Full-time, Deg seeking Other Frsh after 1 Yr PA 

80.31l"10 

45 Persistence 1st-time, Full-time, Deg-seeking Other Frsh after 1 Yr BRN 

50.01l"10 

46 Percent of Semester Credit Hours Completed RGV 

0.01l"1o 

47 Percent of Semester Credit Hours Completed PA 

91.61l"10 

48 Percent of Semester Credit Hours Completed BRN 

95.31l"10 

49 Certification Rate of Teacher Education Graduates RGV 

0.01l"1o 

50 Certification Rate of Teacher Education Graduates PA 

74.91l"10 

51 Certification Rate of Teacher Education Graduates BRN 

51.21l"/o 

2.D. Page 4 of8 

67.80% 

0.00% 

75.00% 

28.40% 

0.00% 

80.00% 

55.00% 

0.00% 

91.50% 

96.50% 

0.00% 

77.00% 

55.00% 

10/1512014 4:05:37PM 

Bud 2015 BL2016 BL2017 

72.60% 0.00% 0.00% 

0.00% 72.00% 73.00% 

75.00% 0.00% 0.00% 

31.80% 0.00% 0.00% 

0.00% 77.00% 78.00% 

80.00% 0.00% 0.00% 

60.00% 0.00% 0.00% 

0.00% 92.70% 93.20% 

92.20% 0.00% 0.00% 

97.70% 0.00% 0.00% 

0.00% 71.00% 71.00% 

81.00% 0.00% 0.00% 

58.80% 0.00% 0.00% 



2.D. Summary of Base Request Objective Outcomes 10/15/2014 4:05:37PM 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goal! Objective / Outcome Exp2013 Est2D14 Bud 2015 BL 2016 BL 2017 

52 &/0 of Under prepared Students Satisfy TSI Obligation in Math RGV 

0.00"10 0.00% 0.00% 0.00% 0.00% 

53 % of Underprepared Students Satisfy TSI Obligation in Math PA 

48.20"10 48.50% 49.00% 0.00% 0.00% 

54 % of Under prepared Students Satisfy TSI Obligation in Math BRl~ 

18.80"10 22.40% 25.90% 0.00% 0.00% 

55 &/0 of Under prepared Students Satisfy TSI Obligation in Writing RGV 

0.00"10 0.00% 0.00% 0.00% 0.00% 

56 % of Under prepared Students Satisfy TSI Obligation in Writing PA 

73.90"10 74.50% 75.00% 0.00% 0.00% 

57 % of Under prepared Students Satisfy TSI Obligation in Writing BRN 

41.20"10 44.80% 48.40% 0.00% 0.00% 

58 % of Under prepared Students Satisfy TSI Obligation in Reading RGV 

0.00"10 0.00% 0.00% 0.00% 0.00% 

59 % ofUnderprepared Students Satisfy TSI Obligation in Reading PA 

74.50"10 75.50% 76.00% 0.00% 0.00% 

60 %. of Under prepared Students Satisfy TSI Obligation in Reading BRN 

35.00"10 38.50% 42.00% 0.00% 0.00% 

KEY 61 % of Baccalaureate Graduates Who Are 1st Generation College Grad RGV 

0.00"10 0.00% 0.00% 70.00% 70.00% 

KEY 62 % of Baccalaureate Graduates Who Are 1st Generation College Grad PA 

74.90"10 70.00% 70.00% 0.00% 0.00% 

KEY 63 % of Baccalaureate Graduates Who Are 1st Generation College Grad BRN 

61.60"10 70.70% 79.80% 0.00% 0.00% 

64 Percent of Transfer Students Who Graduate within 4 Years RGV 

0.00"10 0.00% 0.00% 0.00% 0.00% 
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2.D. Summary of Base Request Objective Outcomes 10/15/2014 4:05:37PM 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goall Objective I Outcome Exp 2013 Est 2014 Bud 2015 BL2016 BL 2017 

KEY 65 Percent of Transfer Students Who Graduate within 4 Years PA 

59.60"10 62.00% 62.50% 0.00% 0.00% 

KEY 66 Percent of Transfer Students Who Graduate within 4 Years BRN 

56.50"10 58.30% 60.20% 0.00% 0.00% 

KEY 67 Percent of Transfer Students Who Graduate within 2 Years RGV 

0.00"10 0.00% 0.00% 0.00% 0.00% 

KEY 68 Percent of Transfer Students Who Graduate within 2 Years PA 

16.70"10 19.30% 20.60% 0.00% 0.00% 

KEY 69 Percent of Transfer Students Who Graduate within 2 Years BRN 

39.20"10 42.90% 46.60% 0.00% 0.00% 

KEY 70 %. Lower Div Semester Credit Hours Taught by TenuredlTenure-Track RGV 

0.00"10 0.00% 0.00% 40.00% 40.00% 

KEY 71 % Lower Div Semester Credit Hours Taught by TenuredlTenure-Track PA 

43.00"10 39.50% 40.00% 0.00% 0.00% 

KEY 72 0/0 Lower Div Semester Credit Hours Taught by Tenuredrrenure-Track BRN 

55.60"/0 67.70% 74.70% 0.00% 0.00% 

KEY 73 State Licensure Pass Rate of Engineering Graduates RGV 

0.00"10 0.00% 0.00% 60.00% 60.00% 

KEY 74 State Licensure Pass Rate of Engineering Graduates PA 

36.00"/0 70.00% 70.00% 0.00% 0.00% 

KEY 75 State Licensure Pass Rate of Nursing Graduates RGV 

0.00"/0 0.00% 0.00% 80.00% 80.00% 

KEY 76 State Licensure Pass Rate of Nursing Graduates PA 

81.00"10 90.00% 90.00% 0.00% 0.00% 

KEY 77 $ Value of External or Sponsored Research Funds (in Millions) RGV 

0.00 0.00 0.00 19.50 20.85 
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2.D. Summary of Base Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Goal! Objective / Outcome Exp 2013 Est 2014 

KEY 78 $ Value of External or Sponsored Research Funds (in Millions) PA 

8.50 9.30 

KEY 79 $ Value of External or Sponsored Research Funds (in Millions) BRN 

9.70 8.85 

80 External or Sponsored Research Funds As a % of State Approp RGV 

0.00% 0.00% 

81 External or Sponsored Research Funds As a % of State Approp PA 

800.00% 1,299.70% 

82 External or Sponsored Research Funds As a % of State Approp BRN 

2,147.0(1'10 1,963.00% 

83 External Research Funds As Percentage Appropriated for Research RGV 

0.000/0 0.00% 

84 External Research Funds As Percentage Appropriated for Research PA 

0.0(1'/0 0.00% 

85 External Research Funds As Percentage Appropriated for Research BRN 

0.0(1'/0 0.00% 

86 %Endowed Professorships/Chairs Unfilled for AIV Part of Fiscal Yr RGV 

0.0(1'/0 0.00% 

87 %Endowed Professorships/Chairs Unfilled for AlII Part of Fiscal Yr PA 

0.0(1'/0 0.00% 

88 %Endowed Professorships/Chairs Unfilled for All/ Part of Fiscal Yr BRN 

0.0(1'10 0.00% 

89 Average No Months Endowed Chairs Remain Vacant RGV 

0.00 0.00 

90 Average No Months Endowed Chairs Remain VacantPA 

0.00 0.00 
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10/15/2014 4:05:37PM 

Bud 2015 BL 2016 BL2017 

9.50 0.00 0.00 

8.85 0.00 0.00 

0.00% 1,669.00% 1,752.00% 

1,220.30% 0.00% 0.00% 

1,963.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 

0.00% 25.00% 25.00% 

0.00% 0.00% 0.00% 

0.00% 0.00% 0.00% 

0.00 12.00 12.00 

0.00 0.00 0.00 
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Goal! Objective I Outcome 

2.D. Summary of Base Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

91 Average No Months Endowed Chairs Remain Vacant BRN 

0.00 0.00 
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Bud 2015 BL2016 BL 2017 

0.00 0.00 0.00 



Agency code: 746 

Priority Item 

RAHC / UTRGV School of Medicine 

2 Debt Svc-Multipurpose Academic Ctr 

3 Debt Svc-Coastal Studies Center 

4 Coastal Studies Research Center 

5 Biomedical Sciences Research 

6 Debt Svc- Engineering & Academic 

7 Texas Academy of Math and Science 

8 Debt Svc-Fine Arts & Classrooms 

9 South Texas Water Research 

10 Energy Research 

11 Center for Bilingual Studies 

12 Debt Svc-Student Success & Admin 

Total, Exceptional Items Request 

Method of Financing 

General Revenue 

General Revenue - Dedicated 

Federal Foods 

Other Funds 

2.E. Summary of Exceptional Items Request 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

2016 2017 

GRand GRand 
GRlGR Dedicated All Funds FTEs GR Dedicated All Funds 

$20,023,243 $20,023,243 115.0 $20,023,243 $20,023,243 

$4,410,000 $4,410,000 $4,410,000 $4,410,000 

$3,925,000 $3,925,000 $3,925,000 $3,925,000 

$3,150,000 $3,150,000 7.0 $3,150,000 $3,150,000 

$5,000,000 $5,000,000 4.0 $3,600,000 $3,600,000 

$3,705,000 $3,705,000 $3,705,000 $3,705,000 

$1,720,031 $1,720,031 20.0 $1,720,031 $1,720,031 

$4,395,000 $4,395,000 $4,395,000 $4,395,000 

$5,750,000 $5,750,000 5.0 $2,750,000 $2,750,000 

$5,600,000 $5,600,000 3.0 $1,900,000 $1,900,000 

$500,000 $500,000 2.0 $500,000 $500,000 

$4,770,000 $4,770,000 $4,770,000 $4,770,000 

$62,948,274 $62,948,274 156.0 $54,848,274 $54,848,274 

$62,948,274 $62,948,274 $54,848,274 $54,848,274 

$62,948,274 $62,948,274 $54,848,274 $54,848,274 

Full Time Equivalent Positions 156.0 

2.E. Page 1 of2 

FTEs 

115.0 

3.0 

3.0 

20.0 

4.0 

3.0 

2.0 

150.0 

150.0 

DATE: 10/15/2014 

TIME: 4:05:37PM 

Biennium 

GRand 
GR Dedicated AU Funds 

$40,046,486 $40,046,486 

$8,820,000 $8,820,000 

$7,850,000 $7,850,000 

$6,300,000 $6,300,000 

$8,600,000 $8,600,000 

$7,410,000 $7,410,000 

$3,440,062 $3,440,062 

$8,790,000 $8,790,000 

$8,500,000 $8,500,000 

$7,500,000 $7,500,000 

$1,000,000 $1,000,000 

$9,540,000 $9,540,000 

$117,796,548 $117,796,548 

$117,796,548 $117,796,548 

$117,796,548 $117,796,548 
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Agency code: 746 

Priority Item 

Number oflOO% Federally Funded FTEs 

32 

2.E. Summary of Exceptiooal Items Request 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

GRand 
GRlGR Dedicated 

2016 

All Funds FTEs 

2.E. Page 2 of2 

GRand 
GR Dedicated 

2017 

All Funds FTEs 

DATE: 10/15/2014 

TIME: 4:05:37PM 

Biennium 

GRand 
GR Dedicated All Funds 



2.F. Summary of Total Request by Strategy 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

GoaIlObjectivelSTRA TEGY 

1 Provide Instructional and Operations Support 

1 Provide Instructional and Operations Support 

1 OPERATIONS SUPPORT 

3 STAFF GROUP INSURANCE PREMIUMS 

4 WORKERS' COMPENSATION INSURANCE 

6 TEXAS PUBLIC EDUCATION GRANTS 

TOTAL, GOAL 1 

2 Provide Infrastructure Support 

1 Provide Operation and Maintenance ofE&G Space 

1 E&G SPACE SUPPORT 

2 TUITION REVENUE BOND RETIREMENT 

3 LEASE OF FACILITIES 

4 SMALL INSTITUTION SUPPLEMENT 

TOTAL, GOAL 2 

Base 

2016 

$0 

4,176,472 

125,231 

5,335,400 

$9,637,103 

o 
12,837,563 

1,291,597 

o 

$14,129,160 

Base 

2017 

$0 

4,176,472 

125,231 

5,335,400 

$9,637,103 

o 
12,836,013 

1,291,597 

o 

$14,127,610 

Exceptional 

2016 

$0 

o 
o 
o 

$0 

o 
21,205,000 

o 
o 

$21,205,000 
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Exceptional 

2017 

$0 

o 
o 

o 

$0 

o 
21,205,000 

o 
o 

$21,205,000 

DATE: 

TIME : 

Total Request 

2016 

$0 

4,176,472 

125,231 

5,335,400 

59,637,103 

o 
34,042,563 

1,291,597 

o 

$35,334,160 

10115/2014 

4:05:37PM 

Total Request 

2017 

$0 

4,176,472 

125,231 

5,335,400 

$9,637,103 

o 
34,041,013 

1,291,597 

o 

$35,332,610 
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2.F. Summary of Total Request by Strategy DATE: 10115/2014 

84th Regular Session, Agency Submission, Version 1 TIME : 4:05:37PM 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Base Base Exceptional Exceptional Total Request Total Request 

GoaVObjectivelSTRATEGY 2016 2017 2016 2017 2016 2017 

3 Provide Special Item Support 

1 Instructional Support Special Item Support 

1 PROF DEVELOPMENTIDISTANCE LEARNING $113,326 $113,326 $0 $0 $113,326 $113,326 

2 COOPERATIVE PHARMACY DOCTORATE 135,991 135,991 0 0 135,991 135,991 

3 STARR COUNTY UPPER LEVEL CENTER 67,996 67,996 0 0 67,996 67,996 

4 MCALLEN TEACHING SITE 400,000 400,000 0 0 400,000 400,000 

3 Public Service Special Item Support 

1 ECONOMIC DEVELOPMENT 498,188 498,188 0 0 498,188 498,188 

2 CENTER FOR MANUFACTURING 228,846 228,846 0 0 228,846 228,846 

3 UT SYSTEM K,12 COLLABORATION 79,663 79,663 0 0 79,663 79,663 

4 K,16 COLLABORATION 155,859 155,859 0 0 155,859 155,859 

5 TRADE & TECHNOLOGY/TELECOMM 59,748 59,748 0 0 59,748 59,748 

6 DIABETES REGISTRY 114,434 114,434 0 0 114,434 114,434 

7 TEXASIMEXlCO BORDER HEALTH 158,656 158,656 0 0 158,656 158,656 

8 REGIONAL ADVANCED TOOLING CENTER 500,000 500,000 0 0 500,000 500,000 

9 BORDER ECONOMIC DEVELOPMENT 275,000 275,000 0 0 275,000 275,000 

4 Institutional Support Special Item Support 

1 INSTITUTIONAL ENHANCEMENT 10,549,960 10,549,960 0 0 10,549,960 10,549,960 

2 TRANSITION TO COLLEGE 226,652 226,652 0 0 226,652 226,652 

5 Exceptional Item Request 

1 EXCEPTIONAL ITEM REQUEST 0 0 41,743,274 33,643,274 41,743,274 33,643,274 

TOTAL, GOAL 3 $13,564,319 $13,564,319 $41,743,274 $33,643,274 $55,307,593 $47,207,593 
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2.F. Summary of Total Request by Strategy DATE: 10/15/2014 

84th Regular Session, Agency Submission, Version 1 TIME : 4:05:37PM 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Base Base Exceptional Exceptional Total Reqnest Total Request 
GoallObjective/STRA TEGY 2016 2017 2016 2017 2016 2017 

6 Research Funds 

1 Research Development Fund 

1 RESEARCH DEVELOPMENT FUND $0 $0 $0 $0 $0 $0 

TOTAL, GOAL 6 $0 $0 $0 $0 $0 $0 

TOTAL, AGENCY 
STRATEGY REQUEST $37,330,582 $37,329,032 $62,948,274 $54,848,274 $100,278,856 $92,177,306 

TOTAL, AGENCY RIDER 
APPROPRIATIONS REQUEST 

GRAND TOTAL, AGENCY REQUEST $37,330,582 $37,329,032 $62,948,274 854,848,274 $100,278,856 $92,177,306 
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2.F. Summary of Total Request by Strategy DATE: 10115/2014 

84th Regular Session, Agency Submission, Version 1 TIME : 4:05:37PM 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Base Base Exceptional Exceptional Total Request Total Request 

GoaVObjective/STRATEGY 2016 2017 2016 2017 2016 2017 

General Revenue Funds: 

1 General Revenue Fund $27,589,997 $275RRA47 $62,948274 $54,848274 $90,538,271 $82.436,721 

S27,589,997 S27,588,447 S62,948,274 S54,848,274 S90,538,271 $82,436,721 

General Revenue Dedicated Funds: 

704 Bd Authorized Tuition Inc 0 0 0 0 0 0 

770 Est Oth Educ & Gen Inco 9,511,872 951 un 0 0 9,511,872 9,511,872 

S9,511,872 S9,511,872 SO SO S9,511,872 $9,511,872 

Other Funds: 

777 Interagency Contracts 228,713 22R,7B 0 0 228,713 228,713 

8228,713 S228,713 SO SO S228,713 S228,713 

TOTAL, METHOD OF FINANCING $37,330,582 S37,329,032 S62,948,274 S54,848,274 SI00,278,856 S92,177,306 

FULL TIME EQUIVALENT POSITIONS 1,808,3 1,808,3 156,0 150,0 1,964,3 1,958,3 
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2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submissio~ Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective I Outcome 

BL 
2016 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

BL 
2017 

1 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs RGV 

0.00% 0.00% 

KEY 2 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs PA 

0.00% 0.00% 

KEY 3 % lst-time, Full-time, Degree-seeking Frsh Earn Degree in 6 Yrs BRN 

0.00% 0.00% 

Excp 
2016 

4 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs RGV 

0.00% 0.00% 

5 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs PA 

0.00% 0.00% 

6 % lst-time, Full-time, Degree-seeking White Frsh Earn Deg in 6 Yrs BRN 

0.00% 0.00% 

7 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs RGV 

0.00% 0.00% 

8 -A. lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs PA 

0.00% 0.00% 

2.G. Page 1 of 11 

Excp 
2017 

Total 
Request 

2016 

0.00"10 

0.00% 

0.00"/0 

0.00"10 

0.00"10 

0.00010 

0.00"10 

0.00"10 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 
Request 

2017 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
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2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective / Outcome 

BL 
2016 

BL 
2017 

9 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 6 Yrs BRN 

0.00% 0.00% 

Excp 
2016 

10 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs RGV 

0.00% 0.00% 

11 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs PA 

0.00% 0.00% 

12 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 6 Yrs BRN 

0.00% 0.00% 

13 % lst-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs RGV 

0.00% 0.00% 

14 % lst-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs PA 

0.00% 0.00% 

15 % lst-time, Full-time, Degree-seeking Oth Frshmn Earn Deg in 6 Yrs BRN 

0.00% 0.00% 

16 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs RGV 

0.00% 0.00% 

KEY 17 % 1st-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs PA 

0.00% 0.00% 

2.G. Page 2 of 11 

Excp 
2017 

Total 
Request 

2016 

0.00"10 

0.00"/0 

0.00"10 

0.00"10 

0.00"/0 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 
Request 

2017 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 



2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

GoaV Objective / Outcome 

BL 
2016 

BL 
2017 

KEY 18 0;" lst-time, Full-time, Degree-seeking Frsh Earn Degree in 4 Yrs BRN 

0.00% 0.00% 

Excp 
2016 

19 % lst-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs RGV 

0.00% 0.00% 

20 % lst-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs PA 

0.00% 0.00% 

21 % lst-time-Full-time, Degree-seeking White Frsh Earn Deg in 4 Yrs BRN 

0.00% 0.00% 

22 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs RGV 

0.00% 0.00% 

23 % lst-time, Full-time, Degree-seeking Hisp Frsh Earn Deg in 4 Yrs PA 

0.00% 0.00% 

24 % lst-time, Full-time, Degree-seeking Bisp Frsh Earn Deg in 4 Yrs BRN 

0.00% 0.00% 

25 % 1st-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Y rs RGV 

0.00% 0.00% 

26 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs PA 

0.00% 0.00% 

2.G. Page 3 of 11 

Excp 
2017 

Total 

Request 
2016 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

0.00"10 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 

Request 
2017 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 
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2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective / Outcome 

BL 
2016 

BL 
2017 

Excp 
2016 

27 % lst-time, Full-time, Degree-seeking Black Frsh Earn Deg in 4 Yrs BRN 

0.00% 0.00% 

28 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs RGV 

0.00% 0.00% 

29 % 1st-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs PA 

0.00% 0.00% 

30 % lst-time, Full-time, Degree-seeking Other Frsh Earn Deg in 4 Yrs BRN 

0.00% 0.00% 

31 Persistence Rate lst-time, Full-time, Deg-seeking Frsh after 1 Yr RGV 

73.00% 74.00% 

KEY 32 Persistence Rate 1st-time, Full-time, Deg-seeking Frsh after 1 Yr PA 

0.00% 0.00% 

KEY 33 Persistence Rate lst-time, Full-time, Deg-seeking Frsh after 1 Yr BRN 

0.00% 0.00% 

34 Persistence lst-time, Full-time, Deg-seeking White Frsh after 1 Y r RGV 

72.50% 73.60% 

35 Persistence lst-time, Full-time, Deg-seeking White Frsh after 1 Yr PA 

0.00% 0.00% 

2.G. Page 4 of 11 

Excp 
2017 

Total 
Request 

2016 

0.00"10 

0.00"10 

0.00% 

0.00"10 

73.00"10 

0.00% 

0.00"/0 

72.50% 

0.00"/0 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 
Request 

2017 

0.00% 

0.00% 

0.00% 

0.00% 

74.00% 

0.00% 

0.00% 

73.60% 

0.00% 



2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective / Outcome 

BL 
2016 

BL 
2017 

36 Persistence lst-time, Full-time, Deg-seeking White Frsh after 1 Yr BRN 

0.00% 0.00% 

37 Persistence lst-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr RGV 

72.90% 73.90% 

38 Persistence lst-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr PA 

0.00% 0.00% 

39 Persistence lst-time, Full-time, Deg-seeking Hisp Frsh after 1 Yr BRN 

0.00% 0.00% 

40 Persistence lst-time, Full-time, Deg-seeking Black Frsh after 1 Yr RGV 

72.00% 73.00% 

41 Persistence 1st-time, Full-time, Deg-seeking Black Frsh after 1 Y r PA 

0.00% 0.00% 

42 Persistence lst-time, Full-time, Deg-seeking Black Frsh after 1 Yr BRN 

0.00% 0.00% 

43 Persistence lst-time, Full-time, Deg-seeking Other Frsh after 1 Yr RGV 

77.00% 78.00% 

44 Persistence lst-time, Full-time, Deg seeking Other Frsh after 1 Yr PA 

0.00% 0.00% 

Excp 
2016 

2.G. Page 5 of 11 

Excp 
2017 

Total 
Request 

2016 

0.00% 

72.90"10 

0.00"10 

0.00"10 

72.00"/, 

0.00"10 

0.00"/, 

77.00"10 

0.00% 

Date; 10/15/2014 

Time; 4:05:37PM 

Total 
Request 

2017 

0.00% 

73.90% 

0.00% 

0.00% 

73.00% 

0.00% 

0.00% 

78.00% 

0.00% 
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2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective / Outcome 

BL 
2016 

BL 
2017 

45 Persistence lst-time, Full-time, Deg-seeking Other Frsh after 1 Yr BRN 

0.00% 0.00% 

46 Percent of Semester Credit Hours Completed RGV 

92.70% 93.20% 

47 Percent of Semester Credit Hours Completed PA 

0.00% 0.00% 

48 Percent of Semester Credit Hours Completed BRN 

0.00% 0.00% 

KEY 49 Certification Rate of Teacher Education Graduates RGV 

71.00% 71.00% 

KEY 50 Certification Rate of Teacher Education Graduates PA 

0.00% 0.00% 

KEY 51 Certification Rate of Teacher Education Graduates BRN 

0.00% 0.00% 

52 % of Under prepared Students SatisfY TSI Obligation in Math RGV 

0.00% 0.00% 

53 % of Under prepared Students SatisfY TSI Obligation in Math PA 

0.00% 0.00% 

Excp 
2016 

2.G. Page 6 of 11 

Excp 
2017 

Total 
Request 

2016 

0.00"10 

92.70"10 

0.00"/. 

0.00"10 

71.00"10 

0.00"10 

0.00"/. 

0.00% 

0.00"10 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 
Request 

2017 

0.00% 

93.20% 

0.00% 

0.00% 

71.00% 

0.00% 

0.00% 

0.00% 

0.00% 



2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Tens Rio Grande Valley 

Goal! Objective / Outcome 

BL 
2016 

BL 
2017 

54 % ofUnderprepared Students Satisfy TSI Obligation in Math BRN 

0.00% 0.00% 

55 % of Under prepared Students Satisfy TSI Obligation in Writing RGV 

0.00% 0.00% 

56 Oft. of Under prepared Students Satisfy TSI Obligation in Writing PA 

0.00% 0.00% 

57 % of Under prepared Students Satisfy TSI Obligation in Writing BRN 

0.00% 0.00% 

58 % of Under prepared Students Satisfy TSI Obligation in Reading RGV 

0.00% 0.00% 

59 % ofUnderprepared Students Satisfy TSI Obligation in Reading PA 

0.00% 0.00% 

60 % of Under prepared Students Satisfy TSI Obligation in Reading BRN 

0.00% 0.00% 

Excp 
2016 

KEY 61 % of Baccalaureate Graduates Who Are lst Generation College Grad RGV 

70.00% 70.00% 

KEY 62 % of Baccalaureate Graduates Who Are lst Generation College Grad PA 

0.00% 0.00% 

2.G. Page 7 of 11 

Excp 
2017 

Total 

Request 
2016 

0.00"10 

0.00% 

0.00"10 

0.00"10 

0.00% 

0.00"10 

0.00"/0 

70.00% 

0.00"10 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 
Request 

2017 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

70.00% 

0.00% 
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2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective J Outcome 

BL 
2016 

BL 
2017 

Excp 
2016 

KEY 63 % of Baccalaureate Graduates Who Are lst Generation College Grad BRN 

0.00% 0.00% 

64 Percent of Transfer Students Who Graduate within 4 Years RGV 

0.00% 0.00% 

KEY 65 Percent of Transfer Students Who Graduate within 4 Years PA 

0.00% 0.00% 

KEY 66 Percent of Transfer Students Who Graduate within 4 Years BRN 

0.00% 0.00% 

KEY 67 Percent of Transfer Students Who Graduate within 2 Years RGV 

0.00% 0.00% 

KEY 68 Percent of Transfer Students Who Graduate within 2 Years PA 

0.00% 0.00% 

KEY 69 Percent of Transfer Students Who Graduate within 2 Years BRN 

0.00% 0.00% 

KEY 70 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track RGV 

40.00% 40.00% 

KEY 71 % Lower Div Semester Credit Hours Taught by TenuredlTenure-Track PA 

0.00% 0.00% 

2.G. Page 8 of 11 

Excp 
2017 

Total 

Request 
2016 

0.00"10 

0.00"/. 

0.00"/. 

0.00"10 

0.00"/. 

0.00"/. 

0.00"10 

40.00% 

0.00% 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 

Request 
2017 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

0.00% 

40.00% 

0.00% 



2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goa1J Objective I Outcome 

BL 
2016 

BL 
2017 

Excp 
2016 

KEY 72 % Lower Div Semester Credit Hours Taught by Tenured/Tenure-Track BRN 

0.00% 0.00% 

KEY 73 State Licensure Pass Rate of Engineering Graduates RGV 

60.00% 60.00% 

KEY 74 State Licensure Pass Rate of Engineering Graduates PA 

0.00% 0.00% 

KEY 75 State Licensure Pass Rate of Nursing Graduates RGV 

80.00% 80.00% 

KEY 76 State Licensure Pass Rate of Nursing Graduates PA 

0.00% 0.00% 

KEY 77 $ Value of External or Sponsored Research Funds (in Millions) RGV 

19.50 20.85 

KEY 78 $ Value of External or Sponsored Research Funds (in Millions) PA 

0.00 0.00 

KEY 79 $ Value ofExternai or Sponsored Research Funds (in Millions) BRN 

0.00 0.00 

80 External or Sponsored Research Funds As a % of State Approp RGV 

1,669.00% 1,752.00% 

2.G. Page 9 of 11 

Excp 
2017 

Total 
Request 

2016 

0.00"10 

60.00"/, 

0.00"/, 

80.00"10 

0.00"10 

19.50 

0.00 

0.00 

1,669.00"/, 

Date: 10/15/2014 

Time: 4:0S:37PM 

Total 
Request 

2017 

0.00% 

60.00% 

0.00% 

80.00% 

0.00% 

20.85 

0.00 

0.00 

1,752.00% 
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2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Goal! Objective I Outcome 

BL 
2016 

BL 
2017 

81 External or Sponsored Research Funds As a % of State Approp PA 

0.00% 0.00% 

82 External or Sponsored Research Funds As a % of State Approp BRN 

0.00% 0.00% 

Excp 
2016 

83 External Research Funds As Percentage Appropriated for Research RGV 

0.00% 0.00% 100.00% 

84 External Research Funds As Percentage Appropriated for Research PA 

0.00% 0.00% 

85 External Research Funds As Percentage Appropriated for Research BRN 

0.00% 0.00% 

86 %Endowed Professorships/Chairs Unfilled for All/ Part of Fiscal Yr RGV 

25.00% 25.00% 

87 %Endowed Professorships/Chairs Unfilled for All! Part of Fiscal Yr PA 

0.00% 0.00% 

88 %Endowed Professorships/Chairs Unfilled for All! Part of Fiscal Yr BRN 

0.00% 0.00% 

89 Average No Months Endowed Chairs Remain Vacant RGV 

12.00 12.00 

l.G. Page 10 of 11 

Excp 
2017 

182.89% 

Total 
Request 

2016 

0.00"10 

0.00% 

100.00% 

0.00% 

0.00% 

25.00"10 

0.00"10 

0.00% 

12.00 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 
Request 

2017 

0.00% 

0.00% 

182.89% 

0.00% 

0.00% 

25.00% 

0.00% 

0.00% 

12.00 



Agency code: 746 

Goal! Objective / Outcome 

BL 
2016 

2.G. Summary of Total Request Objective Outcomes 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation system of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

BL 
2017 

Excp 
2016 

Excp 
2017 

90 Average No Months Endowed Chairs Remain Vacant P A 

0.00 0.00 

91 Average No Months Endowed Chairs Remain Vacant BRN 

0.00 0.00 

2.G. Page 11 ofl1 

Total 

Request 
2016 

0.00 

0.00 

Date: 10/15/2014 

Time: 4:05:37PM 

Total 

Request 
2017 

0.00 

0.00 
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3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

GOAL: 

OBJECTIVE: 

STRATEGY: 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

Operations Support 

CODE DESCRIPTION 

Output Measures: 
1 Number of Undergraduate Degrees Awarded RGV 

2 Number of Undergraduate Degrees Awarded PA 

3 Number of Undergraduate Degrees Awarded BRN 

4 Number of Minority Graduates RGV 

5 Number of Minority Graduates PA 

6 Number of Minority Graduates BRN 

7 # ofUnderprepared Students Who Satisfy TSI Obligation 
in Math RGV 

8 # ofUnderprepared Students Who Satisfy TSI Obligation 
in Math PA 
9 # ofUnderprepared Students Who Satisfy TSI Obligation 
in Math BRN 

10 # ofUnderprepared Students Who Satisfy TSI Obligation 
in Writing RGV 
11 # ofUnderprepared Students Who Satisfy TSI Obligation 
in Writing PA 
12 # ofUnderprepared Students Who Satisfy TSI Obligation 
in Writing BRN 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

0.00 0.00 

2,817.00 2,837.00 

1,012.00 1.038.00 

0.00 0.00 

3,107.00 3,250.00 

1,142.00 1,167.00 

0.00 0.00 

111.00 105.00 

376.00 394.00 

0.00 0.00 

221.00 210.00 

418.00 435.00 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions. 

3.A. Page 1 of 55 

10/15/2014 4:05:38PM 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 19 

Bud 2015 

0.00 

2,850.00 

1,064.00 

0.00 

3,402.00 

1,192.00 

0.00 

100.00 

412.00 

0.00 

199.00 

452.00 

Income: A,2 

(1) 

BL 2016 

4,010.00 

0.00 

0.00 

4.758.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

Age: B.3 

(1) 

BL2017 

4,106.00 

0.00 

0.00 

4,922.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 



3.A. Strategy Request 
84th Reguiar Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

GOAL: Provide Instructional and Operations Support 

OBJECTIVE: Provide Instructional and Operations Support 

STRATEGY: Operations Support 

CODE DESCRIPTION 

13 # ofUnderprepared Students Who SatisfY TSI Obligation 
in Reading RGV 

14 # ofUnderprepared Students Who SatisfY TSI Obligation 
in Reading PA 

15 # ofUnderprepared Students Who SatisfY TSI Obligation 
in Reading BRN 

16 Number of Two-Year College Transfers Who Graduate 

RGV 
17 Number of Two-Year College Transfers Who Graduate 

PA 
18 Number of Two-Year College Transfers Who Graduate 
BRN 

Efficiency Measures: 

KEY 1 Administrative Cost As a Percent of Operating Budget 
RGV 

KEY 2 Administrative Cost As a Percent of Operating Budget P A 

KEY 3 Administrative Cost As a Percent of Operating Budget 

BRN 

ExplanatorylInput Measures: 

1 StudentJFaculty Ratio RGV 

746 The University of Texas Rio Grande Valley 

Exp2013 

0.00 

90.00 

419.00 

0.00 

833.00 

879.00 

0.00% 

8.60% 

8.10% 

0.00 

Est 2014 

0.00 

86.00 

438.00 

0.00 

970.00 

1,008.00 

0.00 % 

8.60% 

8.10 % 

0.00 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions. 

3.A. Page 2 of 55 

1011512014 4:05:38PM 

Statewide GoallBenclunark: 

Service Categories: 

Service: 19 

Bud 2015 

0.00 

81.00 

457.00 

0.00 

1,085.00 

1,155.00 

0.00% 

8.60% 

8.10 % 

0.00 

Income: A.2 

(1) 

BL2016 

0.00 

0.00 

0.00 

1,902.00 

0.00 

0.00 

8.90 % 

0.00 % 

0.00 % 

26.00 

2 

Age: B.3 

(1) 

BL 2017 

0.00 

0.00 

0.00 

1,946.00 

0.00 

0.00 

8.90 % 

0.00% 

0.00% 

26.00 
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3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

GOAL: Provide Instructional and Operations Support 

OBJECTIVE: Provide Instructional and Operations Support 

STRATEGY: Operations Support 

CODE DESCRIPTION 

2 StudentlFaculty Ratio PA 

3 StudentlFaculty Ratio BRN 

4 Number of Minority Students Enrolled RGV 

5 Number of Minority Students Enrolled PA 

6 Number of Minority Students Enrolled BRN 

7 Number of Community College Transfers EnrolledROV 

8 Number of Community College Transfers Enrolled PA 

9 Number of Community College Transfers Enrolled BRN 

10 Number of Semester Credit Hours Completed ROV 

11 Number of Semester Credit Hours Completed P A 

12 Number of Semester Credit Hours Completed BRN 

13 Number of Semester Credit Hours RGV 

14 Number of Semester Credit Hours PA 

15 Number of Semester Credit Hours BRN 

16 Number of Students Enrolled as of the Twelfth Class Day 
RGV 
17 Number of Students Enrolled as of the Twelfth Class Day 
PA 

746 The University of Texas Rio Grande Valley 

Exp2013 Est 2014 

27.00 26.00 

22.00 21.00 

0.00 0.00 

17,355.00 17,822.00 

7,559.00 8,013.00 

0.00 0.00 

4,692.00 4,833.00 

3,730.00 3,730.00 

0.00 0.00 

200,\23.00 210,627.00 

87,928.00 94,372.00 

0.00 0.00 

218,780.00 229,726.00 

88,446.00 97,934.00 

0.00 0.00 

19,302.00 20,053.00 

(1) - Fonnula funded strategies are not requested in 2016-17 because amounts are not detennined by institutions. 

3.A. Page 3 of 55 

1011512014 4:05:38PM 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

(1) (1) 

Bud 2015 BL20l6 BL20l7 

26.00 0.00 0.00 

20.00 0.00 0.00 

0.00 26,400.00 26,840.00 

18,100.00 0.00 0.00 

8,494.00 0.00 0.00 

0.00 9,000.00 9,150.00 

5,010.00 0.00 0.00 

3,730.00 0.00 0.00 

0.00 314,253.00 321,214.00 

218,350.00 0.00 0.00 

100,695.00 0.00 0.00 

0.00 339,000.00 344,650.00 

236,850.00 0.00 0.00 

109,078.00 0.00 0.00 

0.00 30,000.00 30,500.00 

20,439.00 0.00 0.00 



3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

GOAL: 

OBJECTIVE: 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

STRATEGY: Operations Support 

CODE DESCRIPTION 

18 Number of Students Enrolled as of the Twelfth Class Day 
BRN 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

1005 FACULTY SALARJES 

1010 PROFESSIONAL SALARIES 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
704 Bd Authorized Tuition Inc 

770 Est Oth Educ & Gen Inco 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 

Exp2013 

8,570.00 

$18,338,310 

$623,670 

$52,357,105 

$139,636 

$8,290 

$71,467,011 

$47,575,177 

$47,575,177 

$2,554,408 

$21,337,426 

$23,891,834 

Est 2014 

9,061.00 

$20,429,829 

$0 

$56,711,671 

$0 

$0 
$77,141,500 

$53,320,125 

$53,320,125 

$2,746,110 

$21,075,265 

$23,821,375 

(1) - Formula funded strategies are not requested in 2016-17 because amounls are not determined by institutions. 

3.A Page 4 of 55 

10/15/2014 4:05:38PM 

Statewide GoalJBenchmark: 

Service Categories: 

Service: 19 

Bud 2015 

9,580.00 

$21,251,236 

$0 

$57,045,861 

$0 

$0 

$78,297,097 

$53,498,068 

$53,498,068 

$3,077,120 

$21,721,909 

$24,799,029 

Income: A.2 

(1) 

BL2016 

0.00 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

2 

Age: B.3 

(1) 

BL2017 

0.00 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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3.A. Strategy Request 10/15/2014 4:05:38PM 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

GOAL: 

OBJECTIVE: 

1 Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

STRATEGY: 1 Operations Support 

CODE DESCRIPTION Exp2013 Est 2014 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) S71,467,011 $77,141,500 

FULL TIME EQUIVALENT POSITIONS: 1,219.3 1,288.2 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Statewide GoaVBenchmark: 

Service Categories: 

Service: 19 

Bud 2015 

S78,297,097 

1,287.5 

Income: A.2 

(1) 

BL 2016 

so 

$0 

1,291.5 

The Instruction and Operation Formula provides funding for faculty salaries, departmental operating expense, library, instructional administration, research enhancement, 
student services and institutional support. The funds are distributed on a weighted semester credit hour basis. The rate per weighted semester credit hour is established by 
the Legislature each biennium. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY; 

Data for FY 2013 to FY 2015 represent the historical expenditures ofVT Brownsville and vr Pan American. 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not detenmined by institutions. 

3.A. Page 5 of 55 

2 1 

Age: B.3 

(1) 

BL2017 

so 

so 

1,291.5 



3.A. Strategy Request 

84th Regular Session, Agency Submissio~ Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

1 Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

3 Staff Group Insurance Premiums 

DESCRIPTION 

Objects of Expense: 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

770 Est Oth Educ & Gen Inco 

746 The University of Texas Rio Grande Valley 

Exp2013 Est 2014 

$3,868,437 $3,939,918 

$3,868,437 $3,939,918 

$3,868,437 $3,939,918 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,868,437 $3,939,918 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $3,868,437 $3,939,918 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

This strategy is to provide proportional share of staff group insurance premiums paid from Other Educational and General funds. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville and UT Pan American. 
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Statewide Goa1fBenchmark: 2 0 

Service Categories: 

Service: 06 Income: A.2 Age: B.3 

Bud 2015 BL2016 BL 2017 

$4,176,472 $4,176,472 $4,176,472 

$4,176,472 $4,176,472 $4,176,472 

$4,176,472 $4,176,472 $4,176,472 

$4,176,472 $4,176,472 $4,176,472 

$4,176,472 $4,176,472 

$4,176,472 $4,176,472 $4,176,472 

53 



54 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

GOAL: 

OBJECTIVE: 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

STRATEGY: 4 Workers' Compensation Insurance 

CODE DESCRIPTION Exp 2013 Est 2014 

Objects of Expense: 

1002 OTHER PERSONNEL COSTS $111,307 $208,941 

TOTAL, OBJECT OF EXPENSE $111,307 $208,941 

Method of Financing: 

General Revenue Fund $111,307 $125,231 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $111,307 $125,231 

Method of Financing: 
770 Est Oth Educ & Oen Inco $0 $83,710 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $83,710 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $111,307 $208,941 

FULL TIME EQUIVALENT POSITIONS: 
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Statewide GoallBencbmark: 2 0 

Service Categories: 

Service: 06 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$235,341 $125,231 $125,231 

$235,341 $125,231 $125,231 

$125,231 $125,231 $125,231 

$125,231 $125,231 $125,231 

$110,110 $0 $0 

$110,110 $0 $0 

$125,231 $125,231 

$235,341 $125,231 $125,231 



3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

4 Workers' Compensation Insurance 

DESCRIPTION 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

This strategy funds the Worker's Compensation payments related to Educational and General funds. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Bmwnsville and ur Pan American. 

3.A. Page 8 of 55 

10/1512014 4:05:38PM 

Statewide GoallBenchmark: 2 o 
Service Categories: 

Service: 06 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 
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3.A. Strategy Request 
84th Regular Session, Agency Submissio~ Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

6 Texas Public Education Grants 

DESCRIPTION 

Objects of Expense: 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

770 Est Oth Educ & Gen Inco 

746 The University of Texas Rio Grande Valley 

Exp2013 Est 2014 

$4,961,373 $5,143,523 

$4,961,373 $5,143,523 

$4,961,373 $5,143,523 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $4,961,373 $5,143,523 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

$4,961,373 $5,143,523 

10/1512014 4:05:38PM 

Statewide GoalfBenchmark: 2 14 

Service Categories: 

Service: 20 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$5,335,400 $5,335,400 $5,335,400 

$5,335,400 $5,335,400 $5,335,400 

$5,335,400 $5,335,400 $5,335,400 

$5,335,400 $5,335,400 $5,335,400 

$5,335,400 $5,335,400 

$5,335,400 $5,335,400 $5,335,400 

This strategy represents tuition set aside for the Texas Public Education Grants program as required by Section 56.033 of the Texas Education Code. 

EXTERNALnNTERNALFACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville and UT Pan American. 
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GOAL: 2 Provide Infrastructure Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: Provide Operation and Maintenance ofE&G Space 

STRATEGY: Educational and General Space Support 

CODE DESCRTPTION 

Efficiency Measures: 

1 Space Utilization Rate of Classrooms RGV 

2 Space Utilization Rate of Classrooms P A 

3 Space Utilization Rate of Classrooms BRN 

4 Space Utilization Rate of Labs RGV 

5 Space Utilization Rate of Labs PA 

6 Space Utilization Rate of Labs BRN 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTIlER PERSONNEL COSTS 

1005 FACULTY SALARIES 

2004 UTILITJES 

2009 OTIlER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

Exp 2013 

0.00 

34.00 

30.00 

0.00 

28.00 

29.00 

$5,542,826 

$\20,431 

$\33,854 

$258,416 

$4,200 

$6,059,727 

$4,514,053 

Est 2014 

0.00 

38.00 

52.00 

0.00 

25.00 

37.00 

$5,100,885 

$0 

$0 

$1,418,577 

$446,005 
$6,965,467 

$4,817,227 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are notdetennined by institutions. 
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Statewide GoallBenchmark: 

Service Categories: 

Service: 19 Income: A.2 

1011512014 4:05:38PM 

(1) 

2 0 

Age: B.3 

(1) 

Bud 2015 BL 2016 BL 2017 

0.00 

38.00 

52.00 

0.00 

25.00 

37.00 

$5,872,532 

$0 

$0 

$668,577 

$446,005 

$6,987,114 

$4,765,491 

38.00 

0.00 

0.00 

25.00 

0.00 

0.00 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

38.00 

0.00 

0.00 

25.00 

0.00 

0.00 

$0 

$0 

$0 

$0 

$0 

$0 

$0 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

2 Provide Infrastructure Support 

3.A. Strategy Request 
84th Regular Session, Agency Submissio~ Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

1 Provide Operation and Maintenance of E&G Space 

Educational and General Space Support 

10/15/2014 4:05:38PM 

State-wide GoallBenchmark: 2 o 
Service Categories: 

Service: 19 Income: A.2 Age: B.3 

(1) (1) 

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
770 Est Oth Educ & Gen Inco 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS· DEDICATED) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TL'WE EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

S4,514,053 

$1,545,674 

$1,545,674 

$6,059,727 

135.3 

S4,817,227 

$2,148,240 

$2,148,240 

$6,965,467 

168.8 

S4,765,491 

$2,221,623 

$2,221,623 

$6,987,114 

196.5 

$0 

$0 

SO 

SO 

SO 

196.5 

The Infrastructure Support formula distributes funding associated with plant-related formulas and utilities. This formula is driven by the predicted square feet for 
universities' educational and general activities produced by the Coordinating Board Space Projection ModeL The portion of the formula related to utilities is adjusted to 
reflect differences in unit costs for purchased utilities, including electricity, natural gas, water and wastewater, and thermal energy. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville and UT Pan American. 

(1)· Formula funded strategies are not requested in 2016·17 because amounts are not detenmined by institutions. 
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GOAL: 2 Provide Infrastructure Support 

3A. Strategy Request 
84th Regular Session, Agency Submission,. Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: Provide Operation and Maintenance ofE&G Space 

STRATEGY: 2 Tuition Revenue Bond Retirement 

CODE DESCRIPTION 

Objects of Expense: 

2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 

$12,844,458 

$12,844,458 

$12,844,458 

$12,844,458 

$12,844,458 

Est 2014 

$12,837,327 

$12,837,327 

$12,837,327 

$12,837,327 

$12,837,327 
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Statewide Goal/Benchmark: 
2 ° 

Service Categories: 

Service: 10 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$12,839,311 

$12,839,311 

$12,839,311 

$12,839,311 

$12,839,311 

$12,837,563 

$12,837,563 

$12,837,563 

$12,837,563 

$12,837,563 

$12,837,563 

$12,836,013 

$12,836,013 

$12,836,013 

$12,836,013 

$12,836,013 

$12,836,013 
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3.A. Strategy R<quest 10/15/2014 4:05:38PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

2 Provide Infrastructure Support 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Provide Operation and Maintenance ofE&G Space 

2 Tuition Revenue Bond Retirement 

DESCRIPTION Exp 2013 Est 2014 

Statewide GoalfBenchmark: 2 

Service Categories: 

Service: 10 Income: A.2 

Bud 2015 BL 2016 

This strategy includes Revenue Bond Debt service previously authorized for ur Brownsville and ur Pan American. Appropriations for debt service assist the University in 
minimizing tuition and fee increases that would otherwise be needed to fund these types of construction projects. 

Debt service for oustanding TREs has been requested based on actual, known IRB debt service requirements for FY 2016 and FY 2017. For TRBs that are authorized but 
unissued, debt service has been estimated using 20-year level debt service at 6%. These assumptions have traditionally been used by all institutions of higher education in 
the legislative appropriation process and are consistent with the assumptions of the Texas Public Finance Authority. 

EXTERNA.L/INTERNAL FACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville and UT Pan American. 
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3.A. Strategy Request 10/15/2014 4:05:38PM 

GOAL: 2 Provide Infrastructure Support 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABES1) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: Provide Operation and Maintenance ofE&G Space 

STRATEGY: 3 Lease of Facilities 

CODE DESCRIPTION 

Objects of Expense: 

2006 RENT - BUILDING 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

Est 2014 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

Statewide GoallBenchmark: 

Service Categories: 

Service: 10 

Bud 2015 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

Income: A.2 

BL 2016 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

The University of Texas at Bro\\-TIsville leases needed facilities from Texas Southmost College for the amount that is appropriated by the state legislature during the 

partnership. Recent negotiations between U. T. Brownsville and Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the 
UTRGV Bmwnsville campus. However, even with the acquisition of new buildings, U. T. Brownsville was forced to lease additional space from Texas Southmost College 
to accommodate its student enrollment. It is expected that UIRGV will continue to have the need to lease facilities for its Bro\\-TIsville campus until its capital needs are 

funded and constructed. 
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$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 

$1,291,597 
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3.A. Strategy Request 10/15/2014 4:05:38PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

2 Provide Infrastructure Support 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Tens Rio Grande Valley 

Provide Operation and Maintenance ofE&G Space 

3 Lease of Facilities 

DESCRIPTION Exp2013 Est 2014 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Statewide GoallBenchmark: 

Service Categories: 

Service: 10 Income: A.2 

Bud 2015 BL 2016 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville. Funding is being transferred from UT Brownsville bill pattern to UT Rio Grande 
Valley bill pattern. 
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3.A. Strategy Request 1011512014 4:05:38PM 

GOAL: 2 Provide Infrastructure Support 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: 

STRATEGY: 

Provide Operation and Maintenance ofE&G Space 

4 Small Institution Supplement 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARlESAND WAGES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUlV ALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 

$0 

$0 

$0 

$0 

$0 

0.0 

Est 2014 

$278,100 
$278,100 

$278,100 
$278,100 

$278,100 

4.0 

Statewide GoallBenchmark: 

Service Categories: 

Service: 19 

Bud 2015 

$278,100 

$278,100 

$278.100 

$278,100 

$278,100 

4.0 

Income: A.2 

(1) 

BL2016 

$0 

$0 

$0 

SO 

$0 

$0 

0.0 

Prior to the Eighty-first Legislature, general academic institutions with enrollments ofless than 5,000 received a $750,000 annual Small Institution Supplement. However 
the Eightly-first Legislature increased the enrollment threshold to 10,000 students and implemented a phase-out (based on the number of students) of the supplement 

between 5,000 and 10,000 students. This supplement recognizes that institution have a minimum cost of operation that may not be covered by funds generated through the 
formulas. 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions. 

3.A Page 16 of 55 

2 o 

Age: B.3 

(1) 

BL 2017 

$0 

$0 

$0 

$0 

$0 

$0 

0.0 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

2 Provide Infrastructure Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Provide Operation and Maintenance of E&G Space 

4 Small Institution Supplement 

DESCRIPTION Exp 2013 Est 2014 

EXTERNALIlNTERNAL FACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Bwwnsville. 

(1) - Formula funded strategies are not requested in 2016-17 because amounts are not determined by institutions. 
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Statewide GoallBenchmark: 

Service Categories: 

Service: 19 

Bud 2015 

Income: A.2 

(1) 

BL 2016 

2 o 

Age: B.3 

(1) 

BL 2017 



GOAL: 3 Provide Special Item Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: Instructional Support Special Item Support 

STRATEGY: Professional DevelopmentJDistance Learning 

CODE DESCRIPTION Exp2013 Est 2014 

Objects of Expense: 

1001 SALARIES AND WAGES $31,293 $31,804 

1002 OTHER PERSONNEL COSTS $974 $0 

2003 CONSUMABLESUPPLffiS $63,994 $0 

2004 UTILlTffiS $3,348 $0 

2005 TRAVEL $0 $5,000 

2007 RENT - MACHINE AND OTHER $883 $0 

2009 OTHER OPERATING EXPENSE $12,834 $63,973 

5000 CAPITAL EXPENDITURES $0 $12,549 

TOTAL, OBJECT OF EXPENSE $113,326 $113,326 

Method of Financing: 

1 General Revenue Fund $113,326 $113,326 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $113,326 $113,326 
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Statewide GoallBenchmark: 2 0 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL2016 BL2017 

$31,804 $31,804 $31,804 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$5,000 $5,000 $5,000 

$0 $0 $0 

$63,973 $63,973 $63,973 

$12,549 $12,549 $12,549 

$113,326 $113,326 $113,326 

$113,326 $113,326 $113,326 

$113,326 $113,326 $113,326 

65 



66 

3.A. Strategy Request 10/1512014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: 1 Instructional Support Special Item Support 

STRATEGY: Professional DevelopmentiDistance Learning 

CODE DESCRIPTION 

TOTAL, METHOD OF FINA1'lCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 Est 2014 

$113,326 $113,326 

2.1 2.1 

Statewide Goa1!Benchmark: 

Service Categories: 

Service: 19 Income: A.2 

Bud 2015 BL 2016 

$113,326 

$113,326 $113,326 

2.1 2.1 

To provide support services and facilities that promote, support, and integrate best pedagogical practices and instructional technologies in teaching, learning, and research 

for traditional and online learning offerings. The Center for Online Learning, Teaching & Technology strives to become a center of excellence for educational technology 
through supporting, initiating and implementing applied research for integration of technology in the curriculum to advance online and hybrid education. 

EXTE~~ALITNTERNALFACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 

Grande Valley bill pattern. 
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$113,326 

$113,326 
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GOAL: 3 Provide Special Item Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: Instructional Support Special Item Support 

STRATEGY: 2 Cooperative Phannacy Doctorate 

CODE DESCRIPTION Exp2013 Est 2014 

Objects of Expense: 

1001 SALARIES AND WAGES $68,266 $24,348 

1002 OTHER PERSONNEL COSTS $340 $720 

1005 FACULTY SALARIES $43,750 $75,000 

2003 CONSUMABLE SUPPLIES $2,807 $0 

2004 UTILITIES $2,081 $0 

2005 TRAVEL $0 $3,000 

2007 RENT - MACHINE AND OTHER $3,353 $0 

2009 OTHER OPERATING EXPENSE $0 $17,367 

3001 CLIENT SERVICES $15,394 $15,556 

TOTAL, OBJECT OF EXPENSE S135,991 $135,991 

Method of Financing: 

1 General Revenue Fund $135,991 $135,991 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) S135,991 8135,991 

Method of Financing: 
770 Est Oth Educ & Oen Inco $0 $0 
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Statewide Goa1!Benchmark: 2 0 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$27,348 $27,348 $27,348 

$880 $880 $880 

$78,000 $78,000 $78,000 

$0 $0 $0 

$0 $0 $0 

$3,000 $3,000 $3,000 

$0 $0 $0 

$16,338 $11,207 $11,207 

$15,556 $15,556 $15,556 

SI41,122 $135,991 8135,991 

$135,991 $135,991 $135,991 

S135,991 S135,991 S135,991 

$5,131 $0 $0 
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3.A. Strategy Request 10/1512014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABES1) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: Instructional Support Special Item Support 

STRATEGY: 2 Cooperative Pharmacy Doctorate 

CODE DESCRIPTION 

SUBTOTAL, MOF (GENERAL REYENlJE FUNDS - DEDICATED) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TiME EQUN ALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 Est2014 

$0 $0 

$135,991 $135,991 

1.8 1.8 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 19 Income: A.2 

Bud 2015 BL 2016 

$5,131 $0 

$135,991 

$141,122 $135,991 

1.8 1.8 

The mission of the Cooperative Pharmacy Program (CPP) is to help fill the need for pharmacists in Texas, partiCUlarly in the Rio Grande Valley. Statistics regarding the 
need for pharmacists, particularly in rural border areas, indicate a strong need for more pharmacists in the RGV. Additionally, there is a disproportionately lower 

enrollment of Hispanics in the majority of pharmacy schools in Texas. This latter fact is despite data that shows Hispanics will be the majority population in Texas by 2025. 

Most importantly the program is providing the community with pharmacists that understand the culture and the language of the people in South Texas. 

Many of the CPP students would have limited opportunities to pursue a pharmacy career without the support of the CPP. Our students include migrants, single moms, and 
many other hardship cases. This program has provided an opportunity to break many social and economic barriers. It provides opportunity and hope for the 
community and students it serves. 

EXTERNAL/lNTERNAL FACTORS IMPACTING STRATEGY: 
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GOAL: 

OBJECTIVE: 

STRATEGY: 

3 Provide Special Item Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

1 Instructional Support Special Item Support 

2 Cooperative Phannacy Doctorate 

10/15/2014 4:05:38PM 

Statewide GoallBenchmark: 2 o 
Service Categories: 

Service: 19 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

Additional information for this strategy is available in Schedule 9, Special Item fuformation. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 
Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Tens Rio Grande Valley 

OBJECTIVE: I Instructional Support Special Item Support 

STRATEGY: 3 Starr County Upper Level Center 

CODE DESCRIPTION Exp 2013 Est 2014 

Objects of Expense: 

1001 SALARIES AND WAGES $63,129 $60,531 

1002 OTHER PERSONNEL COSTS $1,120 $2,120 

2003 CONSUMABLESUPPLJES $1,846 $0 

2004 UTlLITJES $1,000 $0 

2005 TRAVEL $2,307 $2,049 

2007 RENT - MACHINE AND OTHER $1,542 $0 

2009 OTHER OPERATING EXPENSE $277 $4,470 

TOTAL, OBJECT OF EXPENSE $71,221 $69,170 

Method of Financing: 

General Revenue Fund $67,996 $67,996 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) $67,996 $67,996 

Method of Financing: 

770 Est Oth Educ & Gen Inco $3,225 $1,174 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $3,225 $1,174 

3.A. Page 23 of 55 

10115/2014 4:05:38PM 

Statewide GoallBenchmark: 2 0 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL2016 BL2017 

$62,329 $62,329 $62,329 

$2,160 $2,160 $2,160 

$0 $0 $0 

$0 $0 $0 

$2,049 $2,049 $2,049 

$0 $0 $0 

$4,470 $1,458 $1,458 

$71,008 $67,996 $67,996 

$67,996 $67,996 $67,996 

$67,996 $67,996 $67,996 

$3,012 $0 $0 

$3,012 $0 $0 



GOAL: 

OBJECTIVE: 

STRATEGY: 

3 Provide Special Item Support 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

746 The University of Texas Rio Grande Valley 

Instructional Support Special Item Support 

3 Starr County Upper Level Center 

10/15/2014 4:05:38PM 

Statewide GoallBenchmark: 2 o 
Service Categories: 

Service: 19 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp2013 Est 2014 Bud 2015 BL 2016 BL2017 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $67,996 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $71,221 $69,170 $71,008 $67,996 

FULL TIME EQUIVALENT POSITIONS: 1.0 1.0 1.0 1.0 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

The mission of the this special item is to provide higher education opportunities to the western region of the Rio Grande Valley through a center designed to meet the 
educational needs of the area. 

The existing appropriation for the Center is for operating the instructional portion and day-to-day functions. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from VT Pan American bill pattern to VT Rio 

Grande Valley bill pattern. 
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1.0 
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72 

GOAL: 3 Provide Special Item Support 

3.A. Strategy Request 
84th Regular Sessiollo Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

OBJECTIVE: 

STRATEGY: 

Instructional Support Special Item Support 

4 McAllen Teaching Site 

CODE DESCRIPTION 

Objects of Expense: 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

1 General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

Est 2014 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

3.A. Page 25 of 55 

10/1512014 4:05:38PM 

Statewide GoaVBenchmark: 2 0 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 

$400,000 



3.A. Strategy Request 10/15/2014 4:05:38PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABES1) 

746 The University of Texas Rio Grande Valley 

Instructional Support Special Item Support 

4 McAllen Teaching Site 

DESCRIPTION Exp2013 Est 2014 

Statewide Goal/Benchmark: 

Service Categories: 

Service: 19 Income: A.2 

Bud 2015 BL 2016 

UTRGV serves the social, economic. research and the educational needs of South Texas. With a focus on promoting excellence in teaching, research, creative activity, and 
community engagement, UTRGV prepares students to be socially conscious citizens and transformative leaders who will have a significant socia-economic impact on the 
region. 

2 

The McAllen Teaching Site (MIS) serves the needs of the community by providing convenient access to its academic and continuing education programs. Located at 1800 
S. Main S1, Suite 110, offers 7 state-of-the art classrooms and a conference room with full interactive video capability. 

Courses and programs offered at MTS target graduate students and community members employed in education. business, and public service fields. The Master in Business 
Administration and the Master in Public Administration are only taught at MTS. South Texas College utilizes classrooms for daytime instruction and the English Language 
Institute offers classes to professionals in industries like the maquiladora industry as well as prospective college students. 

A robust schedule of continuing education programs are offered to meet the needs for professional certification, personal growth, and academic advancement. Courses like 
the Certified Public Manager and Medical Academic Scholar Certificate help professionals advance in their careers. Courses on social media and internet marketing help 
small business owners keep up with the latest advertising tools. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Additional infonnation for this strategy is available in Schedule 9, Special Item Information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUI Pan American. Funding is being transferred from ur Pan American bill pattern to ur Rio 
Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: Economic Development 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARlES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2003 CONSUMABLE SUPPLIES 

2004 UTILITIES 

2005 TRAVEL 

2007 RENT - MACHINE AND OTHER 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 

770 Est Oth Educ & Oen Inco 

3.A. Strategy Request 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$444,893 $477,421 

$6,562 $13,319 

$6,640 $0 

$2,115 $0 

$4,131 $750 

$7,520 $0 

$1,829 $6,807 

$473,690 $498,297 

$244,977 $269,475 

$244,977 $269,475 

$0 $109 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $109 

Method of Financing: 

3.A. Page 27 of 55 

10/1512014 4:05:38PM 

Statewide GoallBenchmark: 2 0 

Service Categories: 

Service: 13 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$445,075 $471,367 $445,075 

$14,868 $5,822 $11,383 

$0 $0 $0 

$0 $0 $0 

$0 $5,520 $0 

$0 $0 $0 

$45,807 $15,479 $41,730 

$505,750 $498,188 $498,188 

$269,475 $269,475 $269,475 

$269,475 $269,475 $269,475 

$7,562 $0 $0 

$7,562 $0 $0 



GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: Economic Development 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

10/1512014 4:05:38PM 

Statewide GoallBenchmark: 2 0 

Service Categories: 

Service: 13 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

777 Interagency Contracts 

SUBTOTAL, MOF (OTHER FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STI1ATEGY DESCRIPTION AND JUSTIFICATION: 

$228,713 

$228,713 

$473,690 

11.6 

$228,713 

$228,713 

$498,297 

13.3 

$228,713 

$228,713 

$505,750 

12.4 

$228,713 

$228,713 

$498,188 

$498,188 

12.4 

The Texas Center for Border Economic Development (TCBEED) is a consortium of three Texas institutions: UTEP, Texas A&M International and UTRGV organized 

during the 70th legislative session. The purpose of the centers is to support the border communities in economic-development efforts. 

TXBEED serves a catalyst for business and economic development, job creation, and income groVlith through the provision of a broad range of education and 

technical-assistance services for businesses, public officials, economic-development organizations and the community. 

EXTERNAL/INTEIU!AL FACTORS IMPACTING STI1ATEGY: 

Additional information for this strategy is available in Schedule 9,Special Item information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 

Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 2 Center for Manufacturing 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2003 CONSUMABLE SUPPLIES 

2004 UTILITIES 

2005 TRAVEL 

2007 RENT, MACHINE AND OTHER 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

1 General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 

770 Est Oth Educ & Gen Inco 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$180,067 $179,378 

$2,280 $4,360 

$3,981 $0 

$1,952 $0 

$15,183 $13,196 

$1,356 $0 

$7,164 $31,912 

$211,983 $228,846 

$208,042 $228,846 

5208,042 $228,846 

$3,941 $0 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS, DEDICATED) $3,941 $0 

3A Page 29 of 55 

1011512014 4:05:38PM 

Statewide GoalJBenchmark: 2 0 

Service Categories: 

Service: 13 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$183,399 $183,399 $183,399 

$4,780 $4,780 $4,780 

$0 $0 $0 

$0 $0 $0 

$13,196 $13,196 $13,196 

$0 $0 $0 

$31,912 $27,471 $27,471 

$233,287 $228,846 $228,846 

$228,846 $228,846 $228,846 

$228,846 $228,846 $228,846 

$4,441 $0 $0 

$4,441 $0 $0 



3.A. Strategy Request 10/15/2014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 2 Center for Manufacturing 

CODE DESCRIPTION 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND 3USTIFICA TlON: 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

8211,983 $228,846 

5.2 5.1 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 13 Income: A.2 

Bud 2015 BL 2016 

$228,846 

8233,287 $228,846 

5.1 5.1 

The Center's mission is to increase the global competitiveness of the Texas economy by working with the extended manufacturing enterprise, to accelerate profitable 
growth by developing and improving processes, products and workforce. The Center's external objectives are to provide assistance to current and prospective 
manufacturers through the utilization of services available from the Center as well as from academic, industrial, governmental, or private sources to assist them to improve 
their operations. The Center collaborates with regional Advanced Manufacturing Cluster consists of manufacturing extended enterprises from the private industries and 

public partners such as regional Community and Technical Colleges, regional manufacturer associations and economic development entities to create and support a 
Manufacturing Irmovation Eco-System. The purpose of the eco-system is to create a sustainable economic growth through entrepreneurship development, technical & 

engineering services, and advanced skill workforce development. The Center's internal objectives are to strengthen and support the university's educational mission by 

facilitating faculty research, provide training, working experience, and employment opportunities for UTRGV students certified through Lean Sigma Academy. The Center 
interfaces with middle and high schools to develop a seamless curriculum for grades K-16 in STEM education. 

EXTER;'1AL/INTERNAL FACTORS IMPACTING STRATEGY: 
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BL 2017 

$228,846 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 2 Center for Manufacturing 

3.A. Strategy Request 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

10/1512014 4:05:38PM 

Statewide GoallBenchmark: 2 o 
Service Categories: 

Service: 13 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp2013 Est 2014 Bud 2015 BL 2016 BL2017 

Additional infonnation for this strategy is available in Schedule 9, Special Item Infonnatioll. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 

Grande Valley bill pattern. 

3.A. Page310[55 



GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 3 UT System K-12 Collaboration Initiative 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2004 UTILITIES 

2005 TRAVEL 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
770 Est Oth Educ & Oen Inco 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

746 The University of Texas Rio Grande Valley 

Exp 2013 

$44,132 

$500 

$15,231 

$1,053 

$18,747 

$79,663 

$79,663 

$79,663 

Est 2014 

$58,432 

$260 

$0 

$3,300 

$20,679 
$82,671 

$79,663 

S79,663 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 

$0 

SO 

$3,008 

$3,008 
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Statewide GoallBenchmark: 2 I 

Service Categories: 

Service: 18 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$59,032 $59,032 $59,032 

$1,196 $1,196 $1,196 

$0 $0 $0 

$3,300 $3,300 $3,300 

$20,679 $16,135 $16,135 

S84,207 $79,663 S79,663 

$79,663 $79,663 $79,663 

S79,663 $79,663 S79,663 

$4,544 $0 $0 

S4,544 $0 SO 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 3 UT System K-12 Collaboration Initiative 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABES1) 

746 The University of Texas Rio Grande Valley 

10/15/2014 4:05:38PM 

Statewide GoaVBenchmark: 2 

Service Categories: 

Service: 18 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp 2013 Es.2014 Bud 2015 BL20l6 BL2017 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

$79,663 $82,671 

2.2 1.6 

The K-12 Collaboration initiative works to promote and prepare South Texas high school students for success in higher education. 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Information. 

$79,663 

$84,207 $79,663 

1.6 1.6 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 
Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 4 K-16 Collaboration 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

1011512014 4:05:38PM 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 18 Income: A.2 Age: B-3 

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

Objects of Expense: 

1001 SALARlES AND WAGES 

1005 FACULTY SALARlES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

$32,184 

$123,675 

$155,859 

$155,859 

$155,859 

$155,859 

3,0 

$79,506 

$76,353 

$155,859 

$155,859 
$155,859 

$155,859 

3,0 

$79,506 

$76,353 

$155,859 

$155,859 

$155,859 

$155,859 

3,0 

$79,506 

$76,353 

$155,859 

$155,859 

$155,859 

$155,859 

$155,859 

3,0 

UTRGV has identified the need to provide pre-collegiate and early intervention support programs designed to increase the college admission rates of economically 
disadvantaged, first generation college students. This funding would support efforts for collaborative K-16 relationships with school districts in Cameron and WiUacy 
counties in order to provide educational opportunities for all potential students in the UTRGV service region. 
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$155,859 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 4 K-16 Collaboration 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

10/1512014 4:05:38PM 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 18 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

EXTEBNALIlNTEBNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville. Funding is being transferred from UT Brownsville bill pattern to UT Rio Grande 
Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

3.A. Strategy Request 

84th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

STRATEGY: 5 Trade and TechnologylTelecommunications 

CODE DESCRTPTION 

Objects of Expense: 

1001 SALARTES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2005 TRAVEL 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
770 Est Oth Educ & Gen Inco 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 

Exp 2013 

$58,236 

$1,062 

$0 

$450 

$59,748 

$59,748 

$59,748 

$0 

$0 

Est 2014 

$56,309 

$1,860 

$500 

$2,938 

$61,607 

$59,748 

$59,748 

$1,859 

$1,859 
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Statewide GoallBenchmark: 2 0 

Service Categories: 

Service: 13 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$57,594 $56,933 $57,594 

$1,925 $600 $1,925 

$500 $500 $229 

$2,938 $1,715 $0 

$62,957 $59,748 $59,748 

$59,748 $59,748 $59,748 

$59,748 $59,748 $59,748 

$3,209 $0 $0 

$3,209 $0 $0 
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3.A. Strategy Request 1011512014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

STRATEGY: 5 Trade and Technology/Telecommunications 

CODE DESCRIPTION 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp 2013 Est 2014 

$59,748 $61,607 

1.0 1.0 

Statewide GoallBenchmark: 2 

Service Categories: 

Service: 13 Income: A.2 

Bud 2015 BL 2016 

$59,748 

$62,957 $59,748 

1.0 1.0 

The mission of this Special Item is to provide international-trade and technology-related assistance services to Lower Rio Grande businesses and residents in order to foster 
economic growth as well as to create jobs and practical learning opportunities for students in the area. 

EXTERNALIlNTERNAL FACTORS IMPACTING STRATEGY: 

Additional infonnation for this strategy is available in Schedule 9, Special Item Infonnation. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 
Grande Vaney bill pattern. 
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Age: B.3 

BL 2017 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 6 Diabetes Registry 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 ODlER PERSONNEL COSTS 

2003 CONSUMABLE SUPPLIES 

2005 TRAVEL 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 

770 Est Oth Educ & Gen Inco 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 

$108,391 

$2,754 

$5,953 

$2,399 

$4,366 

$123,863 

$114,434 

$114,434 

Est 2014 

$107,944 

$5,015 

$0 

$1,787 

$11,289 
$126,035 

$114,434 
$114,434 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 

$9,429 

$9,429 

$11,601 

$11,601 

3.A. Page 38 of 55 

1011512014 4:05:38PM 

Statewide Goa1!Benchmark: 2 0 

Service Categories: 

Service: 23 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$111,009 $111,009 $111,009 

$5,568 $3,425 $3,425 

$0 $0 $0 

$1,787 $0 $0 

$11,289 $0 $0 

$129,653 $114,434 $114,434 

$114,434 $114,434 $114,434 

$114,434 $114,434 $114,434 

$15,219 $0 $0 

$15,219 $0 $0 
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3.A. Strategy Request 1011512014 4:05:38PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

3 Public Service Special Item Support 

6 Diabetes Registry 

DESCRIPTION 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABES1) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$123,863 $126,035 

3.4 3.4 

Statewide GoallBenchmark: 

Service Categories: 

Service: 23 Income: A.2 

Bud 2015 BL2016 

$114,434 

$129,653 $114,434 

3.4 3.4 

The mission of the Diabetes Registry is to reduce the diabetes hardship through prevention and control of the disease and its complications along the Texas-Mexico border 

through education and health promotion. 

EXTERNALIINTERNALFACTORS IMPACTING STRATEGY: 

Additional infonnation for this strategy is available in Schedule 9, Special Item Infonnation. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 

Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 7 T exas/Mexico Border Health 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2003 CONSUMABLE SUPPLIES 

2005 TRAVEL 

2007 RENT - MACHINE AND OTHER 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
770 Est Oth Educ & Gen Inco 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$127,712 $122,056 

$2,842 $5,391 

$24,209 $0 

$6,695 $7,745 

$1,740 $0 

$1,707 $29,173 

$164,905 $164,365 

$158,656 $158,656 

$158,656 $158,656 

$6,249 $5,709 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $6,249 $5,709 
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Statewide Goal/Benchmark: 2 0 

Service Categories: 

Service: 23 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$128,754 $128,754 $128,754 

$5,812 $5,812 $5,812 

$0 $0 $0 

$7,745 $7,745 $7,745 

$0 $0 $0 

$25,928 $16,345 $16,345 

$168,239 $158,656 $158,656 

$158,656 $158,656 $158,656 

$158,656 $158,656 $158,656 

$9,583 $0 $0 

$9,583 $0 $0 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 7 Texas/Mexico Border Health 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

1011512014 4:05:38PM 

Statewide GoaIlBenchmark: 2 o 
Service Categories: 

Service: 23 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp2013 Est 2014 Bud 2015 BL 2016 BL 2017 

TOTAL, METHOD OF FlNANCE (lNCLUDlNG RIDERS) 

TOTAL, METHOD OF FlNANCE (EXCLUDlNG RIDERS) 

FULL TL1\iE EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

$164,905 

3.3 

$158,656 

$164,365 $168,239 $158,656 

3.3 3.3 3.3 

The Texas Risk Factor Assessment for Type 2 Diabetes in Children program identifies school children who are at risk of developing Type 2 Diabetes and its numerous 
associated health conditions. 

EXTERNALIINTERNAL FACTORS IMPACTlNG STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 
Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Service Special Item Support 

STRATEGY: 8 Regional Advanced Tooling Center 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 ODlER PERSONNEL COSTS 

2009 ODlER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
770 Est Oth Educ & Gen Inco 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$0 $275,000 

$0 $40 

$0 $224,960 

$0 $500,000 

$0 $500,000 

$0 $500,000 

$0 $0 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) $0 $0 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $0 $500,000 

FULL TIME EQUIVALENT POSITIONS: 0.0 1.0 
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Statewide GoalJBenchmark: 2 0 

Service Categories: 

Service: 13 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL 2017 

$279,125 $279,125 $279,125 

$240 $240 $240 

$224,960 $220,635 $220,635 

$504,325 $500,000 $500,000 

$500,000 $500,000 $500,000 

$500,000 $500,000 $500,000 

$4,325 $0 $0 

$4,325 $0 $0 

$500,000 $500,000 

$504,325 $500,000 $500,000 

1.0 1.0 1.0 
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3.A. Strategy Request 10/15/2014 4:05:38PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

3 Public Service Special Item Support 

8 Regional Advanced Tooling Center 

DESCRIPTION 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

Statewide GoallBenchmark: 

Service Categories: 

Service: 13 Income: A.2 

Bud 2015 BL 2016 

The mission of this initiative is to allow the UTPA Rapid Response Advanced Manufacturing Center and the UTP A College of Engineering and Computer Science to 
establish a strategic presence in the proposed area for the proposed McAllen Advanced Manufacturing Research and Education Park of the NAAMREI strategic plan. 
It has been determined that the optimal presence for the project will be through the establishment of a Regional Advanced Tooling Engineering Center. The vision for the 
center calls for the assurance of sustainable world class advanced tooling engineering knowledge and fabrication ability for the region to enhance a prosperous and 
innovative manufacturing sector in the Rio South Texas Region. The center will allow for UTPA to serve a greater number of students who are seeking access to 
engineering education in South Texas. In addition, the enhancements provided to the RRAMC and College of Engineering and Computer Science will increase the 
innovation capability of the region in support of the expanding manufacturing industry. The implementation of this project will provide tremendous opportunities for 
innovation and technology based economic development in South Texas providing a catalyst for sustainable economic prosperity. The enhanced real world advanced 
manufacturing engineering environment that would be made possible through this funding will help the students to become better prepared to lead the region in 
addressing the teChnological challenges of the future. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item information. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 
Grande Valley bill pattern. 
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3.A. Strategy Request 10115/2014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 3 Public Senrice Special Item Support 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

STRATEGY: 9 Texas Center for Border Economic Development 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

2009 OTIlER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

Exp2013 

$223,593 

$26,407 

$250,000 

$250,000 

$250,000 

$250,000 

4.0 

Est 2014 

$233,661 

$41,339 
$275,000 

$275,000 

$275,000 

$275,000 

4.0 

Statewide Goal/Bencbmar1c 

Service Categories: 

Service: 13 

Bud 2015 

$233,661 

$41,339 

$275,000 

$275,000 

$275,000 

$275,000 

4.0 

Income: A.2 

BL 2016 

$233,661 

$41.339 

$275,000 

$275,000 

$275,000 

$275,000 

$275,000 

4.0 

A Texas Center for Border Economic Development at UTRGV wi1l support the economic development of one of the country's most dynamic regions. The center will 
provide technical assistance and support in the areas of Economic Development, Entrepreneurism, Innovation, Commercialization, Business Incubation, and Continuing 
Education Professional Development. The Texas Center will compliment and cooperate with similar centers on the border. 
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BL2017 

$233,661 

$41,339 

$275,000 

$275,000 

$275,000 

$275,000 

$275,000 

4.0 
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3.A. Strategy Request 10/15/2014 4:05:38PM 

GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

3 Public Service Special Item Support 

84th Regular Session, Agency Submission,. Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

9 Texas Center for Border Economic Development 

DESCRIPTION Exp 2013 Est 2014 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item Information. 

Statewide GoallBenchmark: 

Service Categories: 

Service: 13 Income: A.2 

Bud 2015 BL 2016 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Bmwnsville. Funding is being transferred from vr Brownsville bill pattern to vr Rio Grande 
Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 4 Institutional Support Special Item Support 

STRATEGY: Institutional Enhancement 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

1005 FACULTY SALARIES 

1010 PROFESSIONAL SALARIES 

2003 CONSUMABLE SUPPLIES 

2004 UTILITIES 

2005 TRAVEL 

2007 RENT - MACHINE AND OTHER 

2009 OTHER OPERATING EXPENSE 

3001 CLIENT SERVICES 

5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$3,084,080 $3,199,595 

$21,786 $28,984 

$3,229,587 $4,327,533 

$20,704 $0 

$347,373 $0 

$71,573 $0 

$51,882 $27,002 

$12,375 $0 

$521,620 $844,067 

$2,182,063 $2,122,779 

$6,917 $0 

$9,549,960 $10,549,960 

$9,549,960 $10,549,960 

$9,549,960 $10,549,960 
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Statewide Goa1!Benchmark: 2 0 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$3,099,759 $3,099,759 $3,099,759 

$30,255 $30,255 $30,255 

$4,431,303 $4,431,303 $4,431,303 

$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

$30,002 $30,002 $30,002 

$0 $0 $0 

$835,862 $835,862 $835,862 

$2,122,779 $2,122,779 $2,122,779 

$0 $0 $0 

$10,549,960 $10,549,960 $10,549,960 

$10,549,960 $10,549,960 $10,549,960 

$10,549,960 $10,549,960 $10,549,960 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 4 Institutional Support Special Item Support 

STRATEGY: Institutional Enhancement 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

1011512014 4:05:38PM 

Statewide GoallBenchmark: 2 o 
Service Categories: 

Service: 19 Income: A.2 Age: B.3 

CODE DESCRIPTION Exp 2013 Est 2014 Bud 2015 BL 2016 BL 2017 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) $10,549,960 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) $9,549,960 $10,549,960 $10,549,960 $10,549,960 

FVLL TIME EQUIVALENT POSITIONS: 255.9 266.5 269.1 269.1 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

The mission of this special item is to develop new programs, both at undergraduate and graduate level, to enhance the quality of existing programs, and to allow the 
organization to evolve into an institution that fully meets the higher education needs of South Texas. 

Funding is used to address critical challenges and opportunities: 

Promote and encourage preparedness for the pursuit of higher education by supporting the Concurrent Enrollment program. 
Support proven scholarship initiatives for entering freshmen and transfer students, such as the four-year, renewable, merit-based University Scholars programs and 

others. 

Support critical academic advising and tutoring given that many area students are first generation. 

Assist in ensuring that students are successfully progressing toward graduation. 
Support emerging programs such as Master degrees in Chemistry, Engineering Management,. Creative Writing, Physician Assistant Studies, and Health Sciences, as 

well as Bachelor degrees in Rehabilitative Services, Computer Engineering, Environmental Science, and Civil Engineering, and a PhD in Rehabilitation Counseling. 

Seed research activities, where border health issues and STEM fields are a special interest and will allow the engagement of an increasing number of students, at all 
levels, in research projects. 

Support retention and graduation initiatives. 
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3.A. Strategy Request 10/1512014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 4 Institutional Support Special Item Support 

STRATEGY: Institutional Enhancement 

CODE DESCRIPTION 

84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

EXTERNALnNTEfu~ALFACTORS IMPACTING STRATEGY: 

Additional information for this strategy is available in Schedule 9, Special Item information. 

Statewide GoallBenchmark: 

Service Categories: 

Service: 19 Income: A.2 

Bud 2015 BL 2016 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville and UT Pan American. Funding is being transferred from UT Brovmsville and UT 
Pan American bill patterns to UT Rio Grande Valley bill pattern. 
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GOAL: 3 Provide Special Item Support 

OBJECTNE: 4 Institutional Support Special Item Support 

STRATEGY: 2 Successful Transition to College Project 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2003 CONSUMABLE SUPPLIES 

2004 UTILITIES 

2009 OTHER OPERATING EXPENSE 

3001 CLIENT SERVICES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

Method of Financing: 
770 Est Oth Educ & Gen Inco 

3.A. Strategy Request 
84th Regular Session, Agency Submission,. Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

746 The University of Texas Rio Grande Valley 

Exp2013 

$57,054 

$138 

$8,498 

$122 

$0 

$160,840 

$226,652 

$226,652 

$226,652 

Est 2014 

$57,566 

$331 

$0 

$0 

$9,213 

$159,873 

$226,983 

$226,652 

$226,652 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS - DEDICATED) 

$0 

$0 

$331 

$331 
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Statewide Goal!Benchmark: 2 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$58,394 $58,394 $58,394 

$386 $386 $386 

$0 $0 $0 

$0 $0 $0 

$9,213 $7,999 $7,999 

$159,873 $159,873 $159,873 

$227,866 $226,652 $226,652 

$226,652 $226,652 $226,652 

$226,652 $226,652 $226,652 

$1,214 $0 $0 

$1,214 $0 $0 



3.A. Strategy Request 10/1512014 4:05:38PM 

GOAL: 3 Provide Special Item Support 

OBJECTIVE: 4 Institutional Support Special Item Support 

STRATEGY: 2 Successful Transition to College Project 

CODE DESCRIPTION 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$226,652 $226,983 

3.5 3.5 

Statewide Goa1!Benchmark: 2 

Service Categories: 

Service: 19 Income: A.2 

Bud 2015 BL 2016 

$226,652 

$227,866 $226,652 

3.5 3,5 

The mission of the Transition to College initiative is to provide incentives for students to take more rigorous high school coursework including Advanced Placement and 
Concurrent Enrollment courses at UTRGV and to provide leadership/mentoring programs for first-year at-risk students with the goal of improving retention and graduation 

rates. 

EXTERNAL!lNTERNAL FACTORS IMPACTING STRATEGY: 

Additional infonnation for this strategy is available in Schedule 9, Special Item Infonnation. 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Pan American. Funding is being transferred from UT Pan American bill pattern to UT Rio 
Grande Valley bill pattern. 
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3.5 
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GOAL: 3 Provide Special Item Support 

OBJECTIVE: 5 Exceptional Item Request 

STRATEGY: Exceptional Item Request 

CODE DESCRTPTlON 

Objects of Expense: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

1005 FACULTY SALARIES 

2004 UTILITIES 

2009 OTHER OPERATING EXPENSE 

5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

1 General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

98 

3.A. Strategy Request 
84th Regular Session, Agency Submission,. Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp2013 Est 2014 

$0 $0 

SO SO 
$0 SO 
$0 $0 

$0 $0 

$0 $0 

SO SO 

SO $0 

SO SO 

SO SO 

0.0 0.0 
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Statewide Goa1/Benchmark: 2 0 

Service Categories: 

Service: 19 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$0 $0 $0 

SO $0 $0 

SO $0 SO 
$0 $0 $0 

$0 $0 $0 

$0 $0 $0 

SO SO SO 

SO $0 $0 

SO SO SO 

SO SO 

SO SO SO 

0.0 0.0 0.0 



GOAL: 

OBJECTIVE: 

STRATEGY: 

CODE 

3 Provide Special Item Support 

5 Exceptional Item Request 

1 Exceptional Item Request 

DESCRIPTION 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

EXTERNALIINTERNAL FACTORS IMPACTING STRATEGY: 
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Statewide Goa1lBenchmark: 2 o 
Service Categories: 

Service: 19 Income: A.2 Age: B-3 

Bud 2015 BL 2016 BL 2017 
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GOAL: 6 Research Funds 

OBJECTIVE: Research Development Fund 

STRATEGY: Research Development Fund 

CODE DESCRIPTION 

Objects of Expense: 

1001 SALARIES AND WAGES 

1005 FACULTY SALARIES 

1010 PROFESSIONAL SALARIES 

2003 CONSUMABLE SUPPLIES 

2009 OTHER OPERATING EXPENSE 

5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

Method of Financing: 

General Revenue Fund 

SUBTOTAL, MOF (GENERAL REVENUE FUNDS) 

TOTAL, METHOD OF FINANCE (INCLUDING RIDERS) 

TOTAL, METHOD OF FINANCE (EXCLUDING RIDERS) 

FULL TIME EQUIVALENT POSITIONS: 

100 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

$289,743 $358,346 

$161,513 $199,755 

$17,196 $0 

$65,305 $0 

$264,595 $550,907 

$226,823 $0 

$1,025,175 $1,109,008 

$1,025,175 $1,109,008 

$1,025,175 $1,109,008 

$1,025,175 $1,109,008 

8.0 8.0 
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Statewide GoaVBenchmark: 2 16 

Service Categories: 

Service: 21 Income: A.2 Age: B.3 

Bud 2015 BL 2016 BL2017 

$358,346 $0 $0 

$199,755 $0 $0 

$0 $0 $0 

$0 $0 $0 

$550,907 $0 $0 

$0 $0 $0 

$1,109,008 $0 $0 

$1,109,008 $0 $0 

$1,109,008 $0 $0 

$0 $0 

$1,109,008 $0 $0 

8.0 8.0 8.0 



3.A. Strategy Request 10/1512014 4:05:38PM 

GOAL: 6 Research Funds 

OBJECTIVE: 1 Research Development Fund 

STRATEGY: Research Development Fund 

CODE DESCRIPTION 

STRATEGY DESCRIPTION AND JUSTIFICATION: 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Exp 2013 Est 2014 

Statewide GoallBenchmark: 

Service Categories: 

Service: 21 Income: A.2 

Bud 2015 BL 2016 

The Research Development Fund is distributed among eligible institutions based on the average amOtUlt of restricted research funds expended by each institution per year 
for the three preceding fiscal years. The purpose of these funds is to promote research capacity. 

EXTERNAL/INTERNAL FACTORS IMPACTING STRATEGY: 

Data for FY 2013 to FY 2015 represent the historical expenditures ofUT Brownsville and UT Pan American. 
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SUMMARY TOTALS: 

OBJECTS OF EXPENSE: 

METHODS OF FINANCE (INCLUDING RIDERS): 

METHODS OF FINANCE (EXCLUDING RIDERS): 

FULL TIME EQUIVALENT POSITIONS: 

102 

3.A. Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

$113,645,946 $122,503,491 

$113,645,946 $122,503,491 

1,660.6 1,779.6 
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$124,171,999 

$124,171,999 

1,808.3 

$37,330,582 

$37,330,582 

$37,330,582 

1,808.3 

10/15/2014 4:05:38PM 

$37,329,032 

$37,329,032 

$37,329,032 

1,808.3 



3.B. Rider Revisions and Additions Request 

Agency Code: Agency Name: Prepared By: Date: Request Level: 

746 UT Rio Grande Valley Guy Bailey 0713012014 Base 

Current Page Number in 2014-15 
Rider Proposed Rider Language 

Number 
GAA 

NIA NEW SGENARIO 1 - UTHSCSA is appropriated the funds 

Appropriations in Support of Regional Academic Health Genter (RAHC). 

At a time deemed appropriate by the University of Texas System, the University of Texas Health Science Genter 
at San Antonio, and the University of Texas Rio Grande Valley. the University of Texas Health Science Center at 
San Antonio may transfer appropriations to The University of Texas Rio Grande Valley for the support of the 
Regional Academic Health Center and the establishment and administration of a medical school up to an amount 
not to exceed $15,698,950 in 2016 and $15,698,950 in 2017. 

Any unexpended balances as of August 31, 2016. from the appropriations transferred by the University of Texas 
Health Science Center at San Antonio in support of the Regional Academic Health Center are hereby appropriated 
to The University of Texas Rio Grande Valley for the same purpose for the fiscal year beginning September 1, 
2016. Funds expended from appropriations identified in this strategy may be used to cover student travel 
expenses associated with rotations between the UTHSCSA and UTRGV campuses in San Antonio, Harlingen and 
Edinburg. 

For purposes of the requirements of Article IX, Sec. 6.08. Benefits Paid Proportional by Fund of this Act, 
appropriations made to The University of Texas Health Science Center at San Antonio and transferred to The 
University of Texas Rio Grande Valley for these purposes shall be counted as if they were directly appropriated to 
the institution. 

UTRG", UTHSCSA and UT System are requesfing this rider be added to allow for the continued operations of the 
RAHC and the development of the new South Texas medical school under the University of Texas Rio Grande 
Valley as intended with the passage of SB98 in the 81" Legislature and HB100lSB24 in the 83'" Legislature. 

NIA NEW SCENARIO 2 - UTRGV is appropriated the funds 

Appropriations in Support of Regional Academic Health Center (RAHC). Included in appropriations above to 
The University of Texas Rio Grande Valley in Strategy , is $15,698,950 in fiscal year 2016 and 
$15,698,950 in fiscal year 2017 to support the Regional Academic Health Center and the establishment and 
administration of a medical school. Notwithstanding Article III, Special Provisions Relating Only to State AgenCies 
of Higher Education, Sec. 4 Transfer Provisions of this Act, a portion of these appropriations not to exceed 
$15,698.950 in fiscal year 2016 and $15,698,950 in fiscal year 2017 could be used to contract with The University 
of Texas Health Science Center at San Antonio for services related the Regional Academic Health Center and 

3.B. Page 1 
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NIA NEW 

NIA NEW 

HEGI 111-41 
Rider 4.(b) 

104 

3.B. Rider Revisions and Additions Request 
(continued) 

medical school. 

The UTRGV is requesfing this rider be added to allow for the continued operations of the RAHC and the 
development of the new South Texas medical school under the University of Texas Rio Grande Valley as intended 
with the passage of SB98 in the 81" legislature and HB100/SB24 in the a:fd legislature. 

SCENARIO 2 - UTRGV is appropriated the funds 

Unexpended Balances Between Fiscal Years: Regional Academic Health Center (RAHC). Any unexpended 
balances as of August 31, 2016, from the appropriations identified in Strategy to support the 
Regional Academic Health Center and the establlshment and administration of a medical school are hereby 
appropriated to The University of Texas Rio Grande Valley for the fiscal year beginning September 1, 2016 for the 
same purposes. Funds expended from appropriations identified in this strategy may be used to cover student 
travel expenses associated with rotations between the UTHSCSA and UTRGV campuses in San Anlonio, 
Harlingen and Edinburg. 

This rider gives the UTRGVauthorization to utilize unexpended appropriations in 2016 to further develop the new 
South Texas medical school and to directly support student travel expenses incurred from required rotations that 
have been incorporated into academic curriculums to achieve the intended purpose of the funds. 

The UTHSCSA is requesting this rider and the funding appropriated for the RAHC be transferred to and reflected 
under the bill pattem of the new University of Texas Rio Grande Valley (UTRGV) in the FY2016-17 biennium. 

TranSferability of Appropriations. 

Not1oVithstanding any other provision of this Act. the Board of Regents of The University of Texas System shall have the 
authority to transfer appropriations from The University of Texas Rio Grande Valley to The University of Texas at 
Brownsville and The University of Texas-Pan American in any amount deemed necessary to achieve maximum operating 
efficiency and to provide for an orderly transition of activities between institutions. 

For purposes of the requirements of Article IX. Sec. 6.08. Benefits Paid Proportional by Fund of this Act, any 
appropriations transferred under this provision shall be counted as if they were directly appropriated to the 
receiving institution. 

Senate Bill 24. 8:fd Legislature R.S. provides for UT Brownsville and UT Pan American to be 'abolished on a date 
the board of regents of The Unlversify of Texas System determines appropriate to achieve the maximum operating 
efficiency of the system." This date mayor may not be subsequent to the commencement of operations by 
UTRGVand could extend into the 2016-2017 biennium. 

4. (b) - The Comptroller shall transfer monthly, one-twelfth of the amount appropriated from state contributions for 
institutions belonging to the University of Texas System. to The University of Texas System Office for use by each 
institution's group insurance program, e:<:sej3t fer these f1:ffias alleeateEl iR Stfategy " .1.6, Tf:Je Uffi ersit) efTexas at 
Bfe~lffls~ me. 
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3.B. Rider Revisions and Additions Request 
(continued) 

ur Brownsville has separated from Texas Southmost College. and this rider is no longer necessary. 

8. C9DDngeBt Appropriations, HigheF EdlH!OBOB Crall" InsuF8nee Contributions. 

AfJfJf8fJfiatieflS maae abel 'e is: gtFategy lt~.l.§, +he tffii-,'eFsity at: Iel,as at: Bf9Wfi5'l <iUe ift tee ameeffi: sf $~ .:t:Q;, I ~9 if! flseal 
)0 BEN' ;6914 ana $;9,9:;1:4,$138 if] :asset ,'eaf 2Ql§: afl9 Stfategy G.l J l,l'enas Seutlmlest GaRege m tee affiel:UH ef$1,(,}€i~,99~ ffi 
Fissel year 2Q14 aHa $1,785,964 Fe Eseal year 2915 are eefltiHgeRt eft: 

a.~ IRe Yni\'efS!ty 8f+e~<8:5 at: :Br8l\'Hsuil:ie;mel +e~<a5 ~el::lthme5t GeHege flFS'VfeHftg taB begi5Iati~'e BaElget Beam 
'l/:Jb staff grsHfl fRs1:Iranee sata e1emeRts as efDeeemeer 1, 2913 iR a fefiflat fJFeSeflSea By tHe Legislative Btteget 
Beaf<l; 

e.~ ±he beg:i:slati~'e I:hHlget BSafe reeal:ealatffig the Higflet' ealfeattefl GF9Hp ffisHf8fl:Se 89HffitnHi9f1:S fer ±ee 
tffiiveFSity efTe1Eas at Brev9'ls:ville afts ±exas Semamsst Celdege feF f.isead :reaFS 2Q11 and 2Ql§ 'I:l:smg the data 
flFe',~8e6 it'l SMseet=ieF!: a; ami 

s.~ +be begislati·.e Hueget Beare fteE issemg a ~u'fit:1eB: eiSapf!fe l'aI aefere Eke l~ ea~ aftef' EBe aate the staf¥:eftee 
begislatiHe fhu!get BeaFe eeftelaees its re~<iew E3f4he H~~' sta:fI:gFa~ :iHS9faBSe Elata elements aHa f.eF~·arels the 
si:~s feeemmeaeatieas te tfte CAatF eftee Hease A~~feJ'Flatiefts Ceffiffiittee, Ghair efthe SeBate F'iseftee 
Gemmlttee, Sf'ealcer ef tAe IIel%Se. aHa Lieuteaaat GSVeFRSF. 

TAe Re~ ssetR13uti9a est=imates ill l3e flFS·qaea t9 the bf;HHflH'elleF efPl:ffilis Aeestmts ts mel<e seEl:tf'HHltiSRS fuf Highef 
eEi:l:iea~iefi GfSa:f' msaraaee ts The Yai1!eF5it), ef::felHl:S System Qtaee SA eehalfet:+J:te L"!fli~'eFStt, sf +e~,as at BFS 9'lS 'ille 
ar.El t9 the eltlfJleyees Retirement System 9ft beealf efTe~Eas Seutemest Cellege tel' nssal yeal'S 2914 and 2915. 

SheuIa the teffil ameaet sf eefttREll::ft:feR estimates !9re\qaea ts fue CSfflJ'treller by tae begislatiue BHsget Beara fer Highef 
eEi:l:ieatieH Gfel::lfl mSl:H'8flse fer aseal :reef' 2Q14 efta Hseal yeaF 2G ~ ~ e~<ee:Hi tfle aHiSl:IfHS a!9f.1f9'PRatea ooe"'e in Stmtegy 
A.l.l'i, y+ Bre~Nfl:S'~qHe aFlel Strategy G.1 J 1, +e~"as Seutam8st GeHege :fer the ~G14 l~ eleRflfHm, tbe eemril;ratiea estimates 
flfS, .. ielea ts the GeffiJ'ffslleF ey tfie begislatf.-,'e BHelget BeefS ref IIigflef gaaeatfsfI: Gr8e~ mS'I:lf'aFIse fef Hssal :ye8f 2,G14 aBe 
Hseaf )'eaF £91 j 139a11 ae preratee. In He e~'eHt sRaU tfte feealeulatea aUssaasH5 
eneeea tAe tetei BfRel±Bt 8fl13F9l3Tiatea ifl :fue 2G14 IS biermil:lm iR Stfategy A.I.€i, UT "Bre; 'fiS qlle aFl6: Strategy C.l.~ 1, +e;las 
SeatJotmest Cellege. 

If the tetal Bffieoot af: eeHtt:ilmtiaE: estimates fJre~,qeeEl te the GemptfeUeF ey the f::egislati~'e BHElget Beare fer HtgaeF 
edtieatisH GF8l::lfl ffisanmse fer Hssal ~'eaf 2914 and HSSel yeaf 291S Bfa les5 tftaB tee amel::ults apf9FeflRatea abe I'e:ifl 8tfategy 
A.IJj, UT Br8WRS\'ille afla St:Fategy C.l.31, Temas Semsffiest CeRege Fef tae 2G11 IS eietlRiUfH, the rema-:1'1f:B:g BfJflreflriatisR 
amel:l:flt shall lapse. 

UT Brownsville has separatedjrom Texas Southmost College, and this rider is no longer necesSQ1Y. 

§3. BigheF EdueatieH CseFdiBAoog 8a8nl CaBBRgeDt }· ... PPF9p"Fi8tioRs, FOFmul1l FtlBEiing fer The Unh'eFsity af TeJiRS . ~-... 
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3.B. Rider Revisions and Additions Request 
(continued) 

,l!-rppf9f1sat:lefl5 maGe te tee Uigaef eseeatise GSEH=sieaHag Beaffi iA Strategy F.f.4. t}+B '+SG 1i=aRSiS8R FHHdiflg ifl the 
Elfl'i81:l8t ef$7,83€i,G13 in fissaI) Sal 2914 and $7.83e,G12 in Essal ) ear 2Q13 are eSRtmgent sa: 

aj +fie Uni1,tefsity ef+e~<a5 at Bfe ,J,'fl5'l iIle iHl:8: =Fe~Ea5 8eatemest Gellege J3f8"<:i:elieg the HigHe", :esHsatisM 
GeSr!HHatmg Beafrl '~'itfl :a~Elatea 2G14 g; ease :peRes semestBf Elata:fer lel~'Elf le~'elIHlEleFgFaE:ffiate semester ereElit 
aSl:lfS at +fl8 ym. efsity e:f:feltaS at BFe'~'fI:s:",.me. e~E:ehfElmg ooaJ. efeElit fle~u::5, ane RSR eS"elsflfBeatal eEhieatisB: 
aeaaemie esmaet hslH'S at Te*as Seuthmest Cellege. eKsh:H:iiRg anal srs8it aellFs; 

a} +he begislatf.;'e Buaget Beanl eale'Hlatiftg the Ie" Sf le.'8t HRaeFgFa9uate feffiH:l:la :funElffig amel:ffits fef :±he 
lJai-"8fStty 8fTenas at: Bfe\lffiSl~Ue. el<sh:leWag deal Sf:eGit Rams, aREl ROO Ele¥elejHHeA!M eeleeatiefl:: aeademie ee:etaet 
aSUf fe:ffE:Hia afflSI:l11!S feF T~(as Selithmsst CeHege, e"elaeiBg eual ereeit hSl±Fs fer fiseal years 2Qi14 il1-'l8. 2Qi15 
T:lsiRg tee elata pF8viaee iF!: saesestisn a; amI 

e8::fae I:egislaEi~'e BT:laget Beare ASt fSsmftg a ~'fitteE: EHS9:f'fH'S\'al eefefe the I§:tfl E1aj after H=l:e eate the staffefthe 
t.egislat;i,'e :BHage~ BeefS seRelaees i~s Fel,'iew eftfJe He',>;' le'NeF ~e','el HHElergmeuat:e semester efeeit RSW'S at The 
Yfl:i'i'8f5fty sf Tel:lHiS at BFS"''H5 "me e~H;lueing Effial ereffit Bem'S, aae HSH de' 'eleJ3fHeal:al eElaeatiefi aeademi:e seAtast 
BelMS at Te~.as SeutHmest GslJege, eiltslading ffilal: ereeit heHrs aF.e fep~>aFds the stafi'!s resefRmeaEiatisBs te the 
(:hail' efthe Hsase AflJ3fSpriatiSns Gemmittee, GhaiF sf the Sel'late fiBanse CsfRfFl:ittee, Speaker srthe HeHse, 8:fI8 
LieHteFlant Ce' emsI'. 

The Hew fefFal:lla fuBElieg aHeeatisns fef' ley; eF le" el HHelefgfasliate semester sfeEHt hel:lf5 at +ae UBi. 'eFsity efTe~~a5 at 
BFe'~'fI5,",me, e*eJl:leing e~uH e-;oeeJit :e8HfS, aHa fl8R a8 ,.eleflffleFltal eBHeatisR aeaeemie esmest heHf5 at +e3Eas 8sl:ft:Rmsst 
Gellege, e~,elaeffi.g el:l:aI sfesit eSHfS, ,411 ee fiFe, iaee e~' the begistati l 'e Bl:Isget 8earE! staffts the Higher :gelaeaasE 
GeeFeffiatffig BSafe te ffiffiSf.ef the Is' .... eF Ie 'elmleeFolaelaate fflfffisia HII:l:eiHg B:f'flFsJ,'lAati:efls, e*ellieHRg Eklal efeElit flel:lfS, ~S 
The Yni. efsity efTe:Ha5 at BfSu,'HS,<iUe Bfla the aSH se',zele\9ffieatal eaHsatisfl: aeaeemie eSHtaet flew: feffBHla RmE'iifl:g 
aJ3f1fs}3Fiatiefls, exelaarng 81:1:al efeait fisl:l:fs, ta Te?(as Semhmest GelJege fef fiseal yeaFS 2914 ElfIa 291$. 

SaeHle tfie tetal ameWlt ef:fefIfl\lla fufleiag anesatisfls flFe'l'iaes te tAe Highef Eooeatisf! GsefeifttttiBg Bear€!::Sy the 
I:egiS:lati'i'e BH€!:get Beafa fa:F fei:mHla fasmag flHFp8Ses eessriaeel ffi tflis riaef fef !'issal year 1Q 14 afui Hseal year 1Q!~ em~eea 
~e ameHfHS apflf9flAatea aes ... 'e is JO:.1.~, rng +~b +mBSitieFl fl:lflamg fef the ~Ql ~ l~ eieRtlffim, the fefffiH~a :fHflEimg 
aHeeatiefts p:Fe'l<iaee te the Highef EBHsatise Geefainatiag Bsat'e ey tAe begf:slati ... 'e BHeget Bear8 fef feFffiHla fHfuliftg 
J31:!fJ3eSe5 eeseFibee m this Reel' fef :aseaI J'eef 2(;)14 8fl:e Hseal yeaF ~(;)l§: shalJ Be }3F9fatee 1Hl9 shaY Het e~Eeeeel the tetel 
emsu"t 8:fIflI'eflflatea in the 2014 15 bieflniHffi in F.1.4, um TSC TFaRS'ftieH FaBEiiBg. 

If the tetal amsW3:t effeffi'lale Rmemg eUesaasRs j3fs·fiaea ts tfle Higher eefleatisfl: Gseffiffiatif!g Bears ey the I:egis:lati~'e 
:Q~8get :Seara fef feRm!la: :fu:fIemgpHrpases eessriees fH this Fider fer assai year 2(:)14 aR8 HS6M year 2QI§ are less thea the 
a-m:SUFl'l:s aflfJt'spriatee a:es·, e if! F.I.1. urn TSC HaflsitisA FSBeiag fer the 2Q14 IS Blefl1l:iHffl. the FemaiaiRg BflprepriatisR 
8:ffi:Sl:lfit shallla}3se. 

Fef J3HfJ39ses ef~/:1e fe~iFemeRts ef:AfI:!ele tif. See. e.gg efthfs :lJ:ef, apj3ferriati:9f1:S ffiaele ~e the Higher eelNea~ea 
tSsfeliaatiftg Eaare m Stfategy KIA, UTQ TSG ±ffiBsi!tSFl ¥H:ading anEi tfaesreFFea ts the Yni "eFSfty efTe*as at 8rswftS"qUe 
aea Te~Eas Seatamest Gsllege shall:Se seaHtes as if they I ere mFeetly 6flJ3FepAates ts tee ty;'9 fHsarutians. 
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3.B. Rider Revisions and Additions Request 
(continued) 

UT Brownsville trusteedformula fUnding state appropriation calculations have been finalized/or lower level undergraduate 
semester credit hours excluding dual and non-developmental educah"on contact hours. As a result. this n"der is no longer 
necessary. 

4. Higher EdueaBOB Coordinating Bearel CenBHgent l' ppF8priati9Rs~ FeAlmla 'funGing fer lJT BrowBsville. 

'~f'feF"fiatieBs maEle te the Highef eemeatiee GS9f'sieating EeiH=e in StFat:egy ¥.1.4, UtB 'ISG +faBsitise FI:I:BElifl:g i~ the 
ameUflt sf $7,83(3,01] is :AssaI yeaI' 2014 rU'IIi $7,838,012 fa Hseal year 2015 aTe eentiBgeet ee: 

a) +he YBi .. 'ef5i:~' ef:fe.ffi5 at Bf9WIlS> iUe aHEl +e~!:as 8Se:tflffl9st GeHege flF9'1'iJieg the Highs!" Effileatisn 
GssfaiAatmg !leafS '.T,~ ldflElatea 2Q14 l~ :Sase peFieel semestef Elata fef laweF let,'ell::ffideFgFaaaate semestet' efeeit 
fl9\lfS at Ifle tfui, eF5ity ef +e7~a:s at Bfe'Yi'FIS ,4I1e, e~~eh:ldffig effial efe8it fle~, Bfla fiSH ae,,'els13fflental eooeatien 
aeaaemie eaRtaet hSHfS at T8][85 SeutsfBest Cellege, e1~elliaffig al::la:l efeeit flel:lfS; 

:e~ +Be hegislati <e BaElget B Safe ealeHlatmg tt.e IS'Nef ~e~'el 'I:lflaefgFaaliate f.efffilila mBEiffig ffiHsams fef The 
{;ffif·,'efsity e:f.:fe1<as at :gre'''''HS~<me, 6iloehuHeg seal eresit l<leH~, aRB the ileR ae','elepmefliaJ eeuea:e8f1 aeasemfe 
eSF1:ffiet Ram fSFFfHda alfle1:HHS fer 1~as SSHtflme!:rt Cellege, eneltiamg ekteJ ereeit hsars, fer Hseal yeMs 2Q11 aHa 
2Q15 usmg the aata j3fe'·iaea ffi sH8seetieB: a; aeel 

e~ TRe I:egislati, e BHaget BSaFe BSt: issaffig a mrit~eH: elisaf3flfS ,<al, eefe'Fe the I,i;ta say after tfle sate tAe staffef:the 
begislati~'e Ilsaget BSai'a eSBelHaes its rS'0ge\, eftfle 'FIe, IS\','eF Ie 'el 1:HI:9ef'gffiElaate semestef eredit h8~ at +e8 
tJRi,,'ersitj' e:fTe~Eas aI: BrsIJ'FIs'IoiUe, e}t:elueiflg effial eredit hsurs, 8fl:d the FlaB de'l'elepmeetal eeffieaaafl aeaelemi:e 
eaRtae~ :ReHfS at +~,as SSHtJ:IR~~ GelJege, e""tehuiiag eHaJ ereeit HBHf5, aas feP~'aJ=Els tAe staff!s reeefR:ffieSaaaSfl:s I:s 
tfle Caair efme He1::lse /'iflflrsflFiarieHs Cemmiuee, Chair efthe Sen-ate FiRaflee Cefl'ln'Httee, S}3eaicer sf the HSHse, 
aBEl bieateH&Rt Ge {eFfIaf. 

+he Hew femuda Hm:smg alleeatiaH:5 faF ley,'er le','ell::ffisefgraeua1:e semester eferut ns'I:lfS at; +he tffii,,'efS#; ef:fe~~as at 
B"s'~'H:5'\'i:lle, e*ell:l:Bmg Eleal efeai~ flSHfS, 1mB tee B:8fl: B8'I'elepmestai eEkisatisH aeaeem:ie eanteet He1::lFS a~ +eJi:as Seud~msst 
GeUege. e~tsltuliRg Iffial ereElit ael:ff5, "",in Be flrs ,'idea:ey the begislatP.·e Bueget BeefS: staffte the Higher Bell:teatfe:a 
Cse:t elifiaFiag Beal's lie a=aRSfeF the IS''''eF ,le,,'el 'I:lBBefgT-aS1::lal:e ff,ffffiI,la Hmamg aflfJrepFiatiens~ e~<eIHeHng a.:·H~·~ ereElit fiSIHS, te 
±he Llfli, efsity ef+e,~as at Bfe'~'fl5",9:11e Bfla the HSB sel,'elsfJmeetal eal:l:eat:tSB aeaeemie eSHtaet RSl:IF fet:J:mHa Pcmaht:g 
8:flflFsflFiatisRs, el'(slHEiing eual sTe4it hel±fs, te Texas Seuthmest CeUege Fer neeal years 2fH 1 ana 2G15. 

Sfl,e1::lIEl tee tetal affieHHt ef:fermula :Rmsing a:ileeatieas !3'F8 I idea tS #ie Higher eeH:!SaaeH GeElFEiiflatiflg Beare bj' the 
begislati~'e Bl±Elget BeMa fer fefffil::lla fimEHsg p'lHfleses aeseFi:aea in tfHS "jser fer fissal year 2(;111 aHS HseeJ yeaf 2Q15 e~Eeeea 
the aFBSHfltS 8:flflFepriatee al3e~'e in F.I.1, V+B +SG ±raB:sitieH FffilEHHg faF the 2QI1 15 bieBfl:i1::lI:H. the fermata fanamg 
aUS€aaSHS pfe,tjee€l te tlle nigher Esasaaen GeeFeiaating Beara ay the hegislative Budget Beare fef fermala fi:m:Eliflg 
J3uff!eses E1esefieed ffi tfljs rieeF fef' HSSal )'eaf JQl1 aaa HSeeH yeaf 2Gl,i; SRan ae 13F9Fatea 8fl:8 shan Bet e]i:See8 the tetal 
amos I:I:f.I:t apflrepFiateEi m the 2Q 1 ~ 13 "BieRflil:lfB in KIA, UTE TSC TraRsitisR FlmEIHi.o' 

If the tatel MA9l::lflt effermala mflaiRg aiieeaaens pre~,!ae8. te the Higher EeHeatiefl: GseffiiRaEfRgBeaffi e;' tfle begisJa~j~'e 
BuEiget Beare fer :feffimla fuaBiBg J3Wf19ses sessFiaee iR tflis fleer feF Hseal year 2914 aHa Essa. year 2gg M'e less fuan tHe 
amsl:lfits aflf.3Fepriatee abe 

~L~;' 
e ffi K1.4, UTB 18G Hafl:sftisH FHHamg fa'F the 2GI4 g :eiennmm, the remaiB:iB:g aj'lf:lFeflriatisH 
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3.B. Rider Revisions and Additions Request 
(continued) 

i<8F FH:lfJl9ses e:f:the 1eEr!Hfemefits ef/..mele Q':, Ses. (j.gg eftfiis Aet. apprsrfiatisRS maGe toe the Ui:eHeF ~ooeaf,ieH 
Gesfsffiatffig Beam iR Sf:FategJ' F.f.4, yt=B +SG ±faH5i~jeH Ftiflaisg a:Ae ffiiHsrefFea te :J:ae YHi~'8fSitJ, af :fe}c<!s a~ 
Brs'Nfls'<ille ana Te*a5 SeuthmElst Cellege sfl:all be eel:HTtea as if they Vi'eFe elifeetly appFepriatee te tae Rye insaMiens. 

UT Brownsville trusteed fonnulafunding state appropn"ation calculations have been finalized/or lower level undergraduate 
semester credit hours excluding du.al and non-developmental education contact hours. As a result, this rider is no longer 
necessary. 

21.lIigllerEdueatisR CeoFdiB:etiBg BORrei CsotiHgeBt l"'PPF9I'FiatieBs, FOFRlWa F9BdiBg fer Te!E8S Seuthmest 

~ 

P43f3'F8flriatisBS maae te the J{i~er EelfeatteA Geercli:eatiBg Sew ffi StFategy !1_1.~, Uill +SG ±faBsf:tiefi Ftm:eJiflg in the 
alflST:lnt sfS7.S3!§.Q13 in Hseal year 201 ~ ami S7,S3l§,012 ifl fiseal ) ear 2Q1$ are eSBtingeITt ss: 

a:l ±he Yn:i:"'9FSft, sf+e~E:as at: BfSl~'RS"<oine ase ±e~ta5 Seethmsst Gellege }3rs~ ielffig tee gighef EEkleatisH 
GssfBffiatieg BeaHI ~loith Hflelatee 2Q14 1$l3ase J3eflselsemestef Elata fer IS¥'eF le"el HsaefgfiH:lT:Iate semestel" s'Feait 
hears at +he lJHi~'eF5ity sf+e~,as at Brs'~'fls;'iUe, ~i:elt:leHBg al:lal 6rerut fiSl:lfS, aHa B:SB: ae;~eleJ3meetal eaaeati:sH 
aeaeemie esffiaet RSU:f'S at ±exas SSl:ltAmost College, 9lEellisfag eT:lal 6feElit asHFS; 

13~ +lle l::eglslaalte Bl:l:age~ BSefe ealelflatffig the lSl~'eF Ie .'el T:l:Haef'gfaElaate feRHl:lla :R:ffiWHg BffiSBRts fer +fie 
tJni;'e'f5it;' ef=l=e*as at BFs',J;'flsville, e~<eIT:lffing daal 6reait heT:lrs; aHa flSB e~'elel='mefl:tal eel:featisfI: aeaaemie eSflffiet 
hsur feu::myla amsl:fflts fef' +9.,65 SeutHfRsst GsUege, e*ehuimg E1aal ereait asYFS fer HSeeH )leafS 2914 amll9 I $ 
Hsmg the data pF9u iaeEl in s:aeseetisH a; a£La 

e~ +lle begislal:i"e BHsget 89af9: HSt iSStliHg a '1~rffit;eR dis8J3f'Fs"al l3efef'e the l$tR ..:t~, after the eate the stag: et:the 
begislati'i·e BHeget Beefa eeaehules its Fevie-" et:tHe Hew IS,\I,'eF le'\'e! H:H:dergraelHa:te seHlester SfeEHt hStif5 at: =I=he 
Ufti ,tersit) sf:fe~~as at BFe¥i'HS~oine e~esl:Hamg aHa:!: ereffit aears, aseH8f1: del,'eiepmefltal eEil:lsatisfI: asaeem:ie eSBtaet 
eeUf5 at ±e~<as ~slitbmsst GeUege, ~t6Ilidifl:g ..:tHai sreelit lleH:H'5 afla faP~'8feis tee staft!s :reesrameaeiafisHs ts the 
Chair eHee Mease .... .rrprspt=iatisBs Gsmm#tee, Ghair sf the 8ef1ate FinaBGe CSfRfRiFtee, Speel;;:eF sHhe Hel:l:se~ aHa 
UelfteRant Gsvemsr. 

+fie Re',l, feRffiH:a fuBeiRg aUeeatieBs fer lewef le','el 'I:1Heergraaaate semestel' efe8it HSHf5 at +Re Yfti'lo'eF5ity ef:=I=ffi~as at 
BFSV.'BS iUe, e:r<ell:l:amg al:leJ ereait ASa'FS, <me HeA eJe"eJepA3:emai ee1T:Ieat:ien aeaeem:ie eeetaet nel:l:f5 at +e;lta5 8 eHtbmest= 
CeHege, e~,eIHeiHg Bual ererut HeHF5, ~l'in ge f'rs',4eea :e,. #Ie begislati"e Bea.c=>et Beefe st:affte the Highef l5effieatiee 
GssfEliaatiflg Beam te tfaftsfe:r the lS',uer le'.'el lffi89fgraemate femH·da HJfHHRg afIJ3Fej3Fi:ati9Bs, eMIT:leJiRg ehHH ereait aSHfs, te 
=fIle Hfti1'ersitjT ef:+e~"as at BfS1 'ftSl iUe aHa tile ase ae",'elsf3HleRtall!ooeatioo aeaaemis eSRtaet hel:l:f feFfR:U~a :f\mEling 
appFepfiaaeBs, eKelHeHBg Eiual sreelit hel:lFS, t9 ±emas Seuthmest Gellege fer Fiseal years 2Q14 anel2Q15. 

Sl:IeHla the tstal amsunt sffermula R:!HeHeg aneeatiefl:5I"fs~'iEiee toe the Highe!" eS'HGatisH G88reiBatlag BSafEi by the 
l::egislati, e BHaget Be8:F9: fer feFffl.H4a HJmimg 1"'aFfl8ses eeseHeee if! tfl.fS Reef fer assaI yeaI' 19l4 a:se Hseal ~'ear 29 15 e~Eeee..:t 
the aJHSHflts apflrsl"riateEi at3s','e fA !1.1.4, Y+B +SG +fEffisitfSH ~diRg fef tHe 2(;)14 g; l;rieHfffiHH. the f.efffuHa Rmsiftg 
alleeaaeFls flFsviaed te the Hig'Rer EseeaasH GeeFeinatmg Beard b) tHe l::egislative BI:1El.get Beafe fer feHfll:!la fl:u:i8fRg 

. . ". '"_ '_.r.. ·,n" ."r.~., .on,<","'" .""" .A.,"' . -
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3.B. Rider Revisions and Additions Request 
(continued) 

aFRBl;fFR BfJf!F8f!riatea iR the 2911 15 biennmm in f.lA, UTS TSC TFansi~8f1 P-ltRemg. 

If-the ~eMl aBi8HHf at: feffiuda itIRl'iiag aUeeaaoo5' rfe~,jeed!e ~e tHgRef ~eN€atiefl GesfEiiflatieg ~eaFd ~'the hegisJatil'e 
Bl:ulget BSBfB feF :feffiHda ftffiEHHg fHHfl8ses e9seribee in this Reel' fef assai :year 2Q14 afla Hssal year 291~ afe les5 tkae: tfle 
amet:lfl:ts B]3}9f8f1Fiatea 989','9 in F.l.1, UTB TSC TFaHsitisn fUBelifl:g fSF tfte 2914 13" eieHHillFfl:, tee remaffiiHg arfH8f1RatisH 
amel:Hlt sl=iallla}3se. 

fsl' J31HflBses ef:the Feqtl:iremeRts ef:t\:Ftiele ~, See. €i.gg efthis lJ:et, afII*'8f1Hatiens maele te the UtgfteF Beeea:t=isfI 
Ge8FamatiBg BSaf9 if!: 8tFategy lZ.lA, urn +SG +FaesitisR FI:fHefRg aaEi. tfassfeR:sEll:e the b!flil"ef5i~' ef.'.fe~<a5 at 8FEPi'i'f.l:5~qHe 
8:HEi Tenas Seffi:hmsst Cel1ege shall1ge e8ffilteel as if they wet's Elireetly apflFBflFiatea te the P., 9 iastiMiSRS. 

UT Brownsville and Texas Southmost College trusteedformlilafimding state appropriation calculations have beenfinalized 
for lower level undergraduate semester credit hours excluding dual and non-developmental education contact hours. As a 
result. this lider is no longer necessary. 
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Agency code: 746 Agency name: 

CODE DESCRIPTION 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

The University of Texas Rio Grande Valley 

DATE: 

TIME: 

Excp2016 

Item Name: Regional Academic Health Center / DT Rio Grande Valley School of Medicine 
Item Priority: 1 

Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request 

OBJECTS OF EXPENSE: 
1001 SALARJES AND WAGES 
1002 OTHER PERSONNEL COSTS 
1005 FACULTY SALARIES 
2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION 1 JUSTIFICATION: 

4,061,172 
806,736 

9,884,434 
5,270,901 

$20,023,243 

20,023,243 

$20,023,243 

115.00 

The 81st(SB98) established a stand-alone health science center and medical school in South TX that was subsequently incorporated into the UT Rio Grande Valley (VTRGV) 
during the 83rd(HB 100/SB24). The intention was to establish the new medical school under UTRGV and transition the funding and facilities of the existing RAHC for the 
HarlingenlEdinburg campuses from UTHSCSA bill pattern to UIRGV bill pattern. Funding of $72.6M ($32.6M current at UrnSCSA, $40M exceptional) is being requested 
to continue expansion efforts in undergraduate/graduate medical education and research; develop basic sciences and clinical curriculum for a full complement of200 medical 
students and over ]50 residency positions; provide an interdisciplinary approach to education, research and health services; provide programmatic and infrastructure support 
for the new medical school as part ofUTRGV. Legislative funding at an appropriate level will be crucial to build, as outlined in UT System's road map, a new medical school 
that sustains current medical and basic sciences education and research, and clinical research programs; shapes the necessary infrastructure of a fully accredited medical 
school, including new faculty in a variety of disciplines covering all years of medical education, related support functions, maintaining accreditation requirements; and 
continues the regionalizationlexpansion of programs. Liaison Committee on Medical Education (LCME) accreditation requires evidence of finn financial support such that 
secured funding from the State is essential at this time. Programs may be terminated with resulting adverse reactions from local communities, their leadership, local practicing 
health professionals, and participating and future health professional students. Support from the UTHSC San Antonio campus will be necessary for a temporary period to 
ensure LCME accreditation is obtained and to appropriately matriculate existing RARC students. 

EXTERNALIINTERNAL FACTORS: 
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4,061,172 
806,736 

9,884,434 
5,270,901 

$20,023,243 

20,023,243 

$20,023,243 

115.00 



Agency code: 746 Agency name: 

CODE DESCRIPTION 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

DATE: 

TIME: 

Excp 2016 

Funding will sustain RAHC's educational and research initiatives in this region of the State, and win continue to support the development of research activities in Edinburg 

and clinical research in Harlingen. The RAHC win continue to provide medical education to MS3 and MS4 students initiating from UTHSCSA through 2019 under the South 
IX Clinical Education Campus (CEC) track and will cease to admit medical students under this track after 2016. The inaugural UIRGV medical school class (MSl) is 
expected to begin in July 2016. Current/enhanced funding will: 1) provide infrastructure for faculty, staff, educational programs, facilities, and student support services 
needed to maintain accreditation requirements and to function as a geographically separated clinical education campus (CEC) of the UTHSCSA; 2) provide for the continued 

regionalization of the RAHC programs throughout the Valley; 3) allow for continued development of academic and support faculty, staff and programs for the new medical 
school under the leadership of the new Founding Dean as part ofUTRGV; 4) provide for the continued development of clinical research allowing students at the medical 
education division in Harlingen the opportunity to be engaged in an activities that complements their academic experience; and 5) support the development of the South IX 

Institute for Diabetes and Obesity. General Revenue appropriations are expected to transition from the UTHSCSA to UIRGV beginning in the 2016~ 17 biennium. 
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4.A. Exceptional Item Request Schedule 

84th Regular Sessio~ Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

The University of Texas Rio Grande Valley 

CODE DESCRIPTION 

Item Name: Debt Service - Multipurpose Academic Center 

Item Priority: 2 

Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement 

OBJECTS OF EXPENSE: 
2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
General Revenue Fund 

TOTAL, METHOD OF FINANCING 

DESCRIPTION 1 JUSTIFICATION: 
Type: New Construction 

Project description: 

DATE: 

TIME: 

Excp 2016 

4,410,000 

$4,410,000 

4,410,000 

$4,410,000 

The University of Texas Rio Grande Valley seeks to construct a Multipurpose Academic Center with a total of 177,527 GSF. The academic center will be designed to 
accommodate 132,527 GSF for much needed classrooms for science, biology, chemistry, environmental sciences, and physics and 45,000 GSF will provide space for general 

purpose classrooms. 

Key milestones: 
Start Facilities Programming June 2015 
Design Development Approval May 2016 

Texas Higher Education Coordinating Board Approval July 2016 
Notice to Proceed September 2016 
Substantial Completion July 2018 

Occupancy August 2018 

Investment amoun1fsources of funding: 

This project will require an investment of $50.6 million at $285 per GSF. The expected source of funding is through Tuition Revenue Bonds. Without state support, this 
project would be deferred indefinitely. 

Operational costs added to institution's budget: 
Total operating costs are estimated at $414,125. 
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Agency code: 746 

CODE DESCRIPTION 

Ability of institution to absorb operational costs: 

Agency name: 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

The institution will fund incremental costs through anticipated enrollment growth and reallocation of resources as it currently leases comparable space. 

Outcome measures: 
• Increase student access and success 
• Accommodate enrollment growth 
• Expand course and classroom availability 

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life. 

EXTERNAL/INTERNAL FACTORS: 

Strategic implications: 

DATE: 

TfME: 

Excp 2016 

Recent successful negotiations with Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the BwwI1sville campus ofUTRGV. 
However, even with the acquisition of new buildings, UT Brownsville was forced to lease additional space from Texas Southmost College to accommodate this fall 2013 
enrollment of8,612 students. During thattenn, every classroom was used from 8am-lOpm Monday through Thursday, and Friday usage was scheduled at 82%. We have a 
wait-list for classroom space as we continue to add course sections needed for student demand. Lease agreement with TSC have a lifespan ofbetvveen tvvo and six years, 
therefore, VT Brownsville has an urgent need to begin immediately to construct new buildings for classroom space, science labs and student support services to meet current 
enrollment needs. Failure to acquire additional space will seriously curtail the future growth of the Brownsville campus ofVTRGV. 
We are currently leasing 294,955 GSF from TSC and other private property owners. We expect our enrollment growth to increase our need by 382,806 GSF. This number is 
calculated based on a 3.5% enrollment growth per year at a modest 98 GSF per student. By 2019, we estimate that the Brownsville campus ofVTRGV will require a total of 
677,761 GSF 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 
Item Priority: 

Debt Service w Coastal Studies Center Facility 

3 
Includes Fuuding for the Following Strategy or Strategies: 02 w Ol-02 Tuition Revenue Bond Retirement 

OBJECTS OF EXPENSE: 
2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

DESCRIPTION / JUSTlFICA TION: 
Type: New Constructions 

Project description: 

DATE: 

TIME: 

Excp 2016 

3,925,000 

$3,925,000 

3,925,000 

$3,925,000 

The University of Texas Rio Grande Valley seeks to construct an Interdisciplinary Coastal Studies Research Center (CSRC) focusing on coastal studies and marine biology 
research and education. 

Key milestones: 
Start Facilities Programming October 2015 
Design Development Approval August 2016 
Texas Higher Education Coordinating Board Approval September 2016 
Notice to Proceed January 2017 
Substantial Completion July 2018 
Occupancy August 2018 

Investment amount/sources offtmding: 
This project will require an investment of$45 million. The expected source of funding is through Tuition Revenue Bonds. Without state support, this project will be deferred 
indefmitely. 

Operational costs added to institution's budget: 
Utilities - $164,930 
Custodial, Grounds, Building Maintenance - $172,649 
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Agency code: 746 

CODE DESCRIPTION 

Security- $21408 
Total operating costs are estimated at $358,987 

Annual Facilities Renewal Cost - $108,226 

Ability of institution to absorb operational costs: 

Agency name: 

4.A. Exceptional Item Request Schedule 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

The institution will fund operating costs with incremental local and state revenues generated by enrollment growth_ 

Outcome measures: 
Additional federal and private research funding 

Increase educational access and student success 

Accommodate enrollment growth 
Course and classroom availability 

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life_ 

EXTERNALIINTERNAL FACTORS: 

Strategic implications: 

DATE: 

TIME· 

Excp 2016 

Rapid population growth in South Texas warrants assessment of emerging challenges related to water management, the marine and coastal environments, ecology and the 

development of a sustainable marine biology ecosystem to support population and consequent economic growth in the US-Mexico border_ The Gulf of Mexico offers 
UTRGV a unique opportunity for development ofthe needed state-of-the-art interdisciplinary research capabilities_ Scientific research will focus on sustainability of the 
shoreline; management of marine-based food sources; environmental and ecological health of the ocean; management of water resources, including wetlands; and regional 

vulnerability to disasters, such as hurricanes_ Specifically, the CSRC will focus on shoreline sustainability impacted by the traffic in the Gulf and human use; development and 
growth of a marine ecosystem to promote the sustainability of the seafood industry; Geographical Infonnation Systems focusing on tracking and modeling shoreline integrity, 
and stonn impacts, such as tropical stonns and hurricanes, with a focus on disaster mitigation, preparedness, and response_ Further, the CSRC will serve to educate and 

prepare the next generations of marine and social scientists, and engineers in the Rio Grande Valley and beyond_ 
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4.A. Exceptional Item Request Schedule 
84th Regular Session,. Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

The University of Texas Rio Grande VaDey 

CODE DESCRIPTION 

Item Name: Coastal Studies Research Center 
Item Priority: 4 

Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request 

OBJECTS OF EXPENSE: 
1001 
1005 
2009 

SALARIES AND WAGES 
FACULTY SALARIES 
OTIlER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION / JUSTIFICATION: 

DATR 

TIME: 

Excp2016 

150,000 
1,000,000 
2,000,000 

$3,150,000 

3,150,000 

$3,150,000 

7.00 

Rapid population growth in South Texas warrants assessment of emerging challenges related to water management, the marine and coastal environments, ecology and the 
development of a sustainable marine biology ecosystem to support population and consequent economic growth in the US-Mexico border. The Gulf of Mexico offers 
UTRGV a unique opportunity for development of the needed state-of-the-art interdisciplinary research capabilities. Scientific research wilJ focus on sustainability of the 
shoreline; management of marine-based food sources; environmental and ecological health of the ocean; management of water resources, including wetlands; and regional 
vulnerability to disasters, such as hurricanes. Specifically, the CSRC will focus on shoreline sustainability impacted by the traffic in the Gulfand human use; development and 
growth of a marine ecosystem to promote the sustainability of the seafood industry; Geographical Information Systems focusing on tracking and modeling shoreline integrity, 
and storm impacts, such as tropical storms and hurricanes, with a focus on disaster mitigation, preparedness, and response. Further, the CSRC -wi1I serve to educate and 
prepare the next generations of marine and social scientists, and engineers in the Rio Grande Valley and beyond. 

EXTERNALJINTERNAL FACTORS: 
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Agency code: 746 

CODE DESCRlPTlON 

Agency name: 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Major accomplishments to date and expected over the next two years: 

DATE: 

TIME: 

Excp 2016 

Ihis is a new exceptional item, thus no past history. However, there is a meager effort currently on leased land at South Padre Island, the Coastal Studies Lab. This laboratory 
is primarily focused on outreach to the community and summer programs for regional school students. The facility is not designed for research and therefor unable to attract 
major research faculty and funding. The proximity to the Gulf of Mexico offers UTRGV a unique opportunity to build a core competency and the research infrastructure in 
Coastal Studies that will help secure external research funding. It will also bring recognition for the UTRGV for research in the Gulf of Mexico. The research capability will 
also impact the regional economy and it can serve as a platform for partnerships with industry in this area. 

Year established and funding source prior to receiving funding: 
New special item. 

Formula Fooding: 
Not applicable. 

Non-general revenue sources: 
None today, but can potentially attract external funding if investment is made in this initiative. 

Consequences of not funding: 
UIRGV will be unable to take advantage of the proximity to the Gulf of Mexico to impact the regional economy and will also be unable to attract external fimding to Texas. 

ExternallInternal Factors: 
The regional industry can benefit a great deal from this initiative; it will establish a unique core competency for UTRGV that can also help support collaboration in research 
with universities in Mexico and Central and South America. 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 
Item Priority: 

Biomedical Sciences Research 

5 
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request 

OBJECTS OF EXPENSE: 
1001 SALARIES AND WAGES 
1005 FACULTY SALARIES 
2009 OTHER OPERATING EXPENSE 
5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL,TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION 1 JUSTIFICATION: 

DATE: 

TIME: 

Excp 2016 

200,000 
350,000 
250,000 

4,200,000 

$5,000,000 

5,000,000 

$5,000,000 

4,00 

To strengthen the Biomedical Sciences research capability that will complement the efforts at the new Medical School and better prepare the next generation of doctors. It 
will also help the Medical School students to meet their research requirements as part of their medical training. This research focus will address health issues in south Texas 

and bring research dollars from federal agencies to South Texas. 

Currently, at UT Brovmsville and UT Pan American, there are 12 faculty members conducting research in the biomedical sciences focusing on infectious diseases, diabetes, 
cancer, neuroscience, and tissue engineering. These faculty members fonn a critical mass of a research core competency that can serve as a platfonn to advance the 
biomedical sciences' research agenda for the University of Texas Rio Grande Valley (UIRGV), and will also serve to support and leverage the synergy of an emerging 
medical school to be established as part ofUTRGV in 2016. To support these research efforts, the current core research facilities are composed of capabilities in cell culture, 

imaging, and molecular biology. However, we lack several critical areas of expertise, which are necessary to complete the core competency base to make a significant 
research impact, including phannacology, biochemistry, toxicology, bioinfonnatics, and bioengineering. To further enhance and strengthen this core research competency and 

to advance our biomedical science research efforts, we also require some critical instrumentation. The following resources are needed to complete the infrastructure to further 

advance and expand biomedical science research at UIRGV, which will have significant social, economic, and health impacts at the regional, national, and international 

levels. 

EXTERNALIlNTERNAL FACTORS: 
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Agency code: 746 

CODE DESCRlPTION 

Agency name: 

4.A. Exceptional Item Reqnest Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Major accomplishments to date and expected over the next two years: 

DATE: 

TIME: 

Excp 2016 

Over the past several years twelve faculty, both at urn and UTP A were engaged in research, covering a broad spectrum of research topics related to human health. The 
addition of new faculty, with selected expertise, will fill the gap in the existing areas of core competencies to maximize the impact of collective research efforts. This 
investment will help competitively position the Biomedical Sciences research group to secure large external research grant funding. This broad core group of research faculty 
will offer synergy through collaboration with research faculty at the South Texas Diabetes and Obesity Institute (STDOI). Together with STDOI the collaborative research 
will have the potential to secure over $10-15M in research funding over the next 2-3 yrs. These efforts are consistent with supporting the mission of the new School of 
Medicine and create research opportunities for students at the Medical School and afford them better training. 

Year established and funding source prior to receiving funding: 
This is a new exceptional item request. The existing faculty has been at the UTB andlor UIP A over the last 2-5 years. These faculty members have primarily relied on 

external funding to support their research through NllI or NSF. 

Formula Funding: 
N/A 

Non-general revenue sources: 
None today, but can attract external funding if investment is made in this initiative. 

Consequences of not funding: 
We will be unable to attract talent and funding and will not be able to strengthen the training efforts at the new Medical School. Securing appropriated funding \¥ill strengthen 
the ability ofUTRGV to bring additional federal dollars to the state and support economic development as welL 
Externalllnternal Factors: 
There is significant competition for research dollars at NllI, thus this request \¥ill strengthen the ability of the existing faculty to be competitive in securing external funding. 
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4.A. Exceptional Item Request Schednle 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 

Item Priority: 

Debt Service - Interdisciplinary Engineering & Academic Studies Building 

6 
Includes Fnnding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement 

OBJECTS OF EXPENSE: 
2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FlNANClNG: 
1 General Revenue Fund 

TOTAL, METHOD OF FlNANClNG 

DESCRIPTION / JUSTIFICATION: 
Type: New Construction 
Project description: 

DATE: 

TIME: 

Excp 2016 

3,705,000 

$3,705,000 

3,705,000 

$3,705,000 

The University of Texas Rio Grande Valley seeks to construct the Interdisciplinary Engineering & Academic Studies Building located in Edinburg that will create 80,798 of 
assignable square feet. The spaces will include a large lecture auditorium with a 2S0-seat capacity. several150-seat lecture halls. 60-seat classrooms, and faculty offices. 
Although particular emphasis will be placed on preparation of engineering students, this flexible facility will also address space requirements for other disciplines as needed. 
The project will also include an outdoor pavilion to be used as a gathering area and study space to relieve pressure on more expensive indoor space and also to support 
academic events. 

Key milestones: 
Start Facilities Programming October 2015 
Design Development Approval August 2016 
Texas Higher Education Coordinating Board Approval September 2016 
Notice to Proceed January 2017 
Substantial Completion July 2018 
Occupancy August 2018 

Investment amount/sources of funding: 
This project will require an investment of$50 million, including $1.5 million toward expansion of the institution's cooling plant capacity. The expected source of funding is 
through Tuition Revenue Bonds ($42.5 million), Revenue Finance System (RFS) bonds ($5 million), and gifts ($2.5 million). Without state support, this project would be 
deferred indefmitely. 
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Agency code: 746 Agency name: 

CODE DESCRIPTION 

Operational costs added to institution's budget: 
Utilities $364,536 
Custodial, Grounds, Building Maintenance $196,733 
Security $34,087 
Total $595,356 

Average annual facilities renewal cost of $248,475. 

Ability of institution to absorb operational costs: 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

The institution will fund incremental costs through a combination of enrollment growth, adjustments to tuition rates, cost savings, and philanthropy. 

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life. 

EXTERNAL/INTERNAL FACTORS: 

Outcome measures: 
• Increase student access and success· Shorten time-to-degree 
• Accommodate enrollment gromh • Attract additiona1 research funding 
• Expand course and classroom availability 

Strategic implications: 

DATE: 

TIME: 

Excp 2016 

This building will provide interdisciplinary space necessary to support enrollment growth in this rapidly growing region; it will enhance interdisciplinary research 
collaborations among faculty, leading to increased opportunities for external funding, and most importantly, provide a solid foundation for students pursuing engineering and 
other disciplines. 
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Agency code: 746 Agency name: 

CODE DESCRIPTION 

4.A. Exceptional Item Request Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

DATE: 

TIME: 

Excp 2016 

Item Name: 

Item Priority: 

Texas Academy of Mathematics and Science at the University of Texas Rio Grande Valley 

7 
Includes Funding for the Following Strategy or Strategies: 03-05-01 

OBJECTS OF EXPENSE: 
1001 SALARIES AND WAGES 
1002 OTHER PERSONNEL COSTS 
2004 UTILITIES 
2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION 1 JUSTIFICATION: 

Exceptional Item Request 

298,753 
59,626 

300,000 
1,061,652 

$1,720,031 

1,720,031 

$1,720,031 

20.00 

The requested funding will support the academy in its goal to increase higher-education opportunities in STEM fields to eligible students and expand the Academy's 
enrollment from its current, limited commuter model program of90 students into a residential program that will enroll up to 300 students. The proposed program will also 
provide additional enrollment opportunities to high achieving students from outside the south Texas region. 

Major accomplishments to date and expected over the next two years: 
Since its inception five years ago, created by acts of the 79th legislature, the only source of funding for TAMS at UTRGV - Brownsville campus has been through the 
average dally attendance allotment from the school foundation fund Unlike TAMS located in north Texas, TAMS at UTRGV receives no special item appropriation, limiting 

access to gifted and talented high school students. Special item funding comparable to the other TAMS is critical and necessary to meet increased enrollment demands and the 

legislative mandate to provide TAMS access to students in south and central Texas. 

EXTERNALIINTERNAL FACTORS: 
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298,753 
59,626 

300,000 
1,061,652 

$1,720,031 

1,720,031 

$1,720,031 

20.00 



Agency code: 746 Agency name: 

CODE DESCRIPTION 

Year established and funding source prior to receiving funding: 
New special item. 

Formula Funding: 

4.A. Exceptional Item Request Schedule 
84th Regular Sessio~ Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Average daily attendance allotment from the school foundation fund. 

Non-general revenue sources: 

None 

Consequences of not funding: 

DATE: 

TIME: 

Excp 2016 

With limited funding, TAMS atUTRGV can only support a "commuter" model limited to 90 students. Even with limited funding and capacity, TAMS at UTRGV 
Brownsville campus has been highly successful: graduating more than 140 students, with each graduate completing at least 60 college credit hours; significantly accelerating 
their entrance into post-secondary schools and decreasing their time to graduation. One hundred percent of graduates have immediately emolled in institutions of higher 
education to pursue a bachelor's degree. TAMS at UTRGV, graduates achieve a bachelor's degree sooner than their high school peers and enter the workforce sooner in 
STEM fields supporting economic development in Texas. 
Extemalllntemal Factors: 
With special item funding, TAMS at UTRGV would provide additional state-wide emollment opportunities to high achieving high school students who reside beyond lower 
south Texas to an accelerated educational model by expanding the academy's current commuter, limited emollment model, into a full residential program that will emoll up to 
300 students statewide. 

TAMS at UTRGV has brought to the forefront a model of accelerated science and mathematics education to lower south Texas. Student participation in UTRGV s TAMS 

program has a dramatic influence on students' lives, their future and contributes to stronger economic development in Texas. Student achievement at TAMS at UTRGV for 

the past five years demonstrate that investment of special item funding will result in high educational yields with minimal investment risk. 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 
Item Priority: 

Debt Service -Fine Arts & Classrooms Building 

8 
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement 

OBJECTS OF EXPENSE: 
2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

DESCRIPTION 1 JUSTIFICATION: 
Type: New Construction 

Project description: 

DATE: 

TIJvlE: 

Excp 2016 

4,395,000 

$4,395,000 

4,395,000 

$4,395,000 

The University of Texas Rio Grande Valley seeks to construct a Fine Arts and Classroom building. The Fine Arts and Classroom building would provide music education 
teaching space and general purpose classrooms. A total of 155,174 GSF is needed to replace space that is currently being leased from TSC and provide some additional space 
to accommodate student enrollment. The facility would also include 30,000 of flexible learning spaces to serve not only music education but other disciplines as well. 

Key milestones: 
Start Facilities Programming June 2015 
Design Development Approval May 2016 
Texas Higher Education Coordinating Board Approval July 2016 
Notice to Proceed September 2016 
Substantial Completion July 2018 
Occupancy August 2018 

Investment amount/sources of funding: 
This project will require an investment of$50.4 million at $325per GSF. The expected source of funding is through Tuition Revenue Bonds. Without state support, this 

project would be deferred indefinitely. 

Operational costs added to institution's budget: 
Total operating costs are estimated at $361,980. 
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4,395,000 

$4,395,000 

4,395,000 

$4,395,000 



Agency code: 746 

CODE DESCRIPTION 

Ability of institution to absorb operational costs: 

Agency name: 

4.A. Exceptional Item Request Schednle 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

The University of Texas Rio Grande Valley 

The institution will fund incremental costs through anticipated enrollment growth and reallocation of resources as it currently leases comparable space. 

Outcome measures: 
• Increase student access and success 
• Accommodate enrollment growth 
• Expand course and classroom availability 

Debt Service has been calculated based upon a 6% interest rate and 20 year bond. 

EXTERNALIINTERNAL FACTORS: 

Strategic implications: 

DATE: 
TIME-

Excp 2016 

Recent successful negotiations with Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the Brownsville campus ofUTRGV. 
However, even with the acquisition of new buildings, UT Brovmsville was forced to lease additional space from Texas Southmost College to accommodate this fall 20 13 
enrollment of 8,612 students. During that tenn, every classroom was used from 8am-lOpm Monday through Thursday, and Friday usage was scheduled at 82%. We have a 
wait-list for classroom space as we continue to add course sections needed for student demand. Lease agreement with TSC have a lifespan of between two and six years, 
therefore, UT Brownsville has an urgent need to begin immediately to construct new buildings for classroom space, science labs and student support services to meet current 
enrollment needs. Failure to acquire additional space will seriously curtail the future growth of the Brownsville campus ofUTRGY. We are currently leasing 294,955 GSF 
from TSC and other private property owners. We expect our enrollment growth to increase our need by 382,806 GSF. This number is calculated based on a 3.5% emollment 
growth per year at a modest 98 GSF per student. By 2019, we estimate that the Brownsville campus ofUTRGV will require a total 0[677,761 GSF 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 
Item Priority: 

South Texas Water Research 

9 
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request 

OBJECTS OF EXPENSE: 
1001 SALARIES AND WAGES 
1005 FACULTY SALARIES 
2009 OTHER OPERATING EXPENSE 
5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION / JUSTIFICATION: 

DATE 

TIME: 

Excp2016 

150,000 
800,000 
100,000 

4,700,000 

$5,750,000 

5,750,000 

$5,750,000 

5.00 

Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of water resources necessary to support its 
growth. Therefore, it is critical that a systematic effort be devoted to assessing the water needs and the availability of this resource within the region. We propose to extend 

research efforts at the Coastal Studies Research Center (CSRC) at the University of Texas Rio Grande Valley (UTRGV) to focus on projecting water demand over the next 

decade and beyond, and develop and implement plans to address the needs. 
The translation and interpretation services under the Center for Bilingual Studies will provide high-quality translation, editing and -writing services to support the university's 
daily operations, corporate image and special developments in the area of bilingualism. The services would establish and publish university-wide terminology and language 
standards and would ensure high-quality language both on the university website and its official communications. 

Cutting-edge research at CSRC will focus on water resource management; use of safe drinking water; agriculture and industrial use; floods and drought conditions; water 

storage; conservation, recycling, and purification of water, including water from fracking. Research efforts will also focus on the sustainability of wetlands and desalination of 
sea water. Some of the expertise needed can leverage the expertise of the research faculty at the CSRC, thus, creating efficient opportunities for cross-disciplinary 

collaborations. Research efforts will concentrate on water resources, recovery, and use and reuse for effective management, and on developing the necessary technologies to 
be deployed to support the population and economic growth in South Texas. These academic and research efforts will also contribute to training and educating the next 

generations of the skilled workforce. 

EXTERNALIlNTERNAL FACTORS: 
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150,000 
200,000 
100,000 

2,300,000 

$2,750,000 

2,750,000 

$2,750,000 

4.00 



Agency code: 746 

CODE DESCRIPTION 

Agency name: 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Major accomplishments to date and expected over the next two years: 

DATR 

TIMR 

Excp 2016 

This is a new exceptional item with no past history. The focus is aligned with the regional need for adequate water resources and supply to support the population and 

economic growth in South Texas. This investment will position DIRGV to create a focus of research by leveraging the interdisciplinary collaborative platforms between 
faculty from various colleges using the Coastal Studies Research Center facilities. This investment will also attract external research funding over the next 2-3 years in the 

range $3-6M from federal agencies and also private industry. 

Year e:stablished and funding source prior to receiving funding: 

New special item. 

Fonnula Funding: 
Not applicable. 

Non-general revenue sources: 

None today, but can potentially attract external funding if investment is made in this initiative. 

Consequences of not funding: 
The region will be unable to keep up with the rapid population growth, and attract businesses to the region due to lack of sufficient water supply and water management 

infrastructure. Thus impeding the economic growth. 

ExternallInternal Factors: 
The region is well positioned to experience a significant economic growth over the next decade or so, thus we need to be ready to support this growth with planned investment 

in research and the infrastructure as it relates to water management and supply proactively. 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 
Item Priority: 

Energy Research 

10 
Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request 

OBJECTS OF EXPENSE: 
1001 SALARIES AND WAGES 
2009 OTHER OPERATING EXPENSE 
5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION / JUSTIFICATION: 

DATE: 

TII\.1E: 

Excp 2016 

100,000 
100,000 

5,400,000 

$5,600,000 

5,600,000 

$5,600,000 

3.00 

Rapid population growth and commercial activity in South Texas is expected to place a substantial strain on the availability of energy resources necessary to support its 
gwwth. Therefore, it is critical that a systematic effort be devoted to assessing the energy needs and the availability of energy resources. This energy research focus at 
UTRGV that complements the research efforts at the Coastal Studies Research Center is being proposed to address the regional and national needs for energy supply. 

Sufficient energy supply will be indispensable for continued economic growth in South Texas. The proximity to the Gulf of Mexico and the abundant supply of wind in South 
Texas create a unique opportunity for UTRGV to leverage and support this growth. Wind and ocean currents are renewable sources of energy that need to be harnessed. 
Wind farms have already emerged in South Texas, and there are a number of aspects of this industry that require technological support. Thus engaging existing faculty in 
mechanical and electrical engineering in the College of Engineering, and recruiting materials' scientists, atmospheric scientists, and energy forecasters/economists to extend 
research efforts on energy is a unique opportunity for UTRGV. Consequently, interdisciplinary teams will address the needs of the wind energy industry as it relates to wind 
speed, direction and mapping, wind power forecasting, turbine and electrical grid performance, wind turbine design and integrity, and harnessing the energy from the ocean 
waves. Such an academic and research effort will also contribute to training and educating the next generation of skilled workforce for these industries in South Texas and the 
rest of the country. 

EXTERNALIINTERNAL FACTORS: 
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100,000 
100,000 

1,700,000 

$1,900,000 

1,900,000 

$1,900,000 

3.00 



Agency code: 746 

CODE DESCRIPTION 

Agency name: 

4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Major accomplishments to date and expected over the next two years: 

DATE: 

TIME: 

Excp 2016 

This is a new exceptional item with no past history. The focus is aligned with the regional need for adequate energy supply to support the popUlation and economic growth in 
South Texas. This investment will position VTRGV to create a focus of research by leveraging the interdisciplinary collaborative platforms and the untapped renewable 
sources of energy in the region. This investment will also attract external research funding over the next 2-3 years in the range $3-SM from federal and also private industry. 

Year established and funding source prior to receiving funding: 
New special item. 

Formula Funding: 
Not applicable. 

Non-general revenue sources: 
None today, but can potentially attract external funding if investment is made in this initiative. 

Consequences of not funding: 
The region will be unable to attract businesses to the region due to lack of sufficient energy supply. Thus falling behind in economic growth. 

ExtemallIntemal Factors: 
The region is well positioned to experience a Significant economic gwwth over the next decade or so, thus we need to be ready to support this growth with planned investment 
in research and the infrastructure. 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 
Item Priority: 

Center for Bilingual Studies Translation and Interpretation Initiative 

11 

Includes Funding for the Following Strategy or Strategies: 03-05-01 Exceptional Item Request 

OBJECTS OF EXPENSE: 
1001 
2009 

SALARIES AND WAGES 
OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

DESCRIPTION 1 JUSTIFICATION: 

DATE: 

TIME: 

Excp20l6 

250,000 
250,000 

$500,000 

500,000 

$500,000 

2.00 

The Center for Bilingual Studies (CBS) at the University of Texas Rio Grande Valley engages the internal higher education community and PK-12 institutions in the region in 
a mission to nurture the unique regional asset that is bilin.:,oualism and biculturalism. As this institution transitions to a more consequential regional entity that is UTRGV, the 
Center for Bilingual Studies has begun to elaborate its internal infrastructure. The purpose for this request is to build Translation and Interpretation capacities within the 

existing CBS. 

The translation and interpretation services under the Center for Bilingual Studies will provide high-quality translation, editing and writing services to support the university's 

daily operations, corporate image and special developments in the area of bilingualism. The services would establish and publish univerSity-wide terminology and language 
standards and would ensure high-quality language both on the university website and its official communications. 

Since its inception, the Center has led several significant initiatives such as building the Dual Language instructional capacities of numerous elementary schools in the Rio 
Grande Valley. It is monumental work that has required great investment. Among its other initiatives, the Center has brought Edinburg-campus faculty together with 
Brownsville-based faculty to build the translation and interpretation services that have been developed during the past decade. The Center for Bilingual Studies is strategically 

situated to facilitate the development of translation and interpretation, as UTRGV is elaborated as a bilingual, bicultural, biliterate illliversity. 

EXTERNALIlNTERNAL FACTORS: 
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250,000 
250,000 

$500,000 

500,000 

$500,000 

2.00 



Agency code: 746 

CODE DESCRIPTION 

Agency name: 

4.A. Exceptional Item Request Schedule 
84th Regular Sessio~ Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Major accomplishments to date and expected over the next two years: 

DATE: 

TIME: 

Excp 2016 

CBS has focused on building the community with internal UTP A researchers from across academic disciplines whose focus includes bilingualism, biliteracy, and in some 

cases biculturalism. CBS has built a network with the K-12 sector to focus on supporting and/or establishing specific bilingual education programs. CBS has also supported 
the Bilingual Dual Language Programs at Pharr San Juan Alamo and La Joya ISD and it helped establish the program in the McAllen and Ignite Public Schools. CBS 
facilitated a series of community building workshops with another dozen K-12 institutions across the Rio Grande Valley. 
During the next two years, CBS will continue to cultivate the public conversation emphasizing the critical importance of bilingualism, biculturalism, and biliteracy regionally, 

across the state, and internationally. CBS will support faculty, staff, students, and alumni who work in the fields of bilingualism, biculturalism, andlor biliteracy. CBS will 
continue to support the development of effective bilingual education programs. 

Year established and funding source prior to receiving funding: 

CBS was established through UniverSity of Texas System approval during the spring of 2012, though faculty members and Deans from three colleges worked on producing a 
white paper to present to System during a period of two years before System approvaL Faculty and students planned, implemented, and evaluated a conference on 
bilingualism that took place in 2011, almost a year before the Center was formalized. 

FonnulaFunding: N/A 

Non-general revenue sources: N/A 

Consequences of not funding: 

The consequence of not funding CBS through this exceptional line item would likely mean there would be no resource at UTRGV to execute translation and interpretation 

services for the new university, as the new institution establishes its identity as a bilingual, bicultural, and biliterate university. 
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4.A. Exceptional Item Request Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

The University of Texas Rio Grande Valley 

Item Name: 

Item Priority: 

Debt Service - Student Success & Administrative Building 

12 
Includes Funding for the Following Strategy or Strategies: 02-01-02 Tuition Revenue Bond Retirement 

OBJECTS OF EXPENSE: 
2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

DESCRIPTION 1 JUSTIFICATION: 
Type: New Construction 
Project description: 

DATE: 

TIME: 

Exep 2016 

4,770,000 

$4,770,000 

4,770,000 

$4,770,000 

The University of Texas Rio Grande Valley seeks to construct a Student Success and Administrative building totaling 181,715 aSF. A total of 154.282 GSF is needed to 
replace space that is currently being leased from TSC and provide some additional space to accommodate student emo llment in the areas of student support and services. 
27,433 GSF is being requested for learning enrichment spaces that would include collaborative spaces equipped with technology to interact with students located in any of the 
locations ofUTRGV. 

Key milestones: 
Start Facilities Programming June 2015 
Design Development Approval May 2016 
Texas Higher Education Coordinating Board Approval July 2016 
Notice to Proceed September 2016 
Substantial Completion July 2018 
Occupancy August 2018 

Investment amount/sources of funding: 
This project will require an investment of $54.7 million at $30 I per GSF. The expected source of funding is through Tuition Revenue Bonds. Without state support. this 
project would be deferred indefinitely. 

Operational costs added to institution's budget 
Total operating costs are estimated at $423.894. 
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4,770,000 

$4,770,000 

4,770,000 

$4,770,000 



Agency code: 746 

CODE DESCRIPTION 

Ability of institution to absorb operational costs: 

Agency name: 

4.A. Exceptional Item Request Schedule 

84th Regular Session, Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

The institution will fund incremental costs through anticipated emollment growth and reallocation of resources as it currently leases comparable space. 

Outcome measures: 

• Increase student access and success 
• Accommodate enrollment growth 
• Expand Course and classroom availability 

Debt Service has been calculated based upon a 6% interest rate and 20 year bond life. 

EXTERl'\CALIlNTERNAL FACTORS: 

Strategic implications: 

DATE: 

TIME: 

Excp 2016 

Recent successful negotiations with Texas Southmost College resulted in the acquisition of three buildings and much-needed land for the Brownsville campus ofUTRGV. 

However, even with the acquisition of new buildings, DT Brownsville was forced to lease additional space from Texas Southmost College to accommodate this fa112013 
enrollment of 8,612 students. During that tenn, every classroom was used from 8am-lOpm Monday through Thursday, and Friday usage was scheduled at 82%. We have a 

wait-list for classroom space as we continue to add course sections needed for student demand. Lease agreement with TSC have a lifespan of between two and six years, 
therefore, UT Brownsville has an urgent need to begin immediately to construct new buildings for classroom space, science labs and student support services to meet current 
enrollment needs. Failure to acquire additional space will seriously curtail the future growth of the Brownsville campus ofUTRGV. We are currently leasing 294,955 GSF 
from TSC and other private property owners. We expect our enrollment growth to increase our need by 382,806 GSF. This number is calculated based on a 3.5% enrollment 
grov.rth per year at a modest 98 GSF per student. By 2019, we estimate that the Brownsville campus ofUTRGV will require a total of677,761 GSF 
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4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Code Description Excp 2016 

Item Name: Regional Academic Health Center / UT Rio Grande Valley School of Medicine 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 
1002 OTHER PERSONNEL COSTS 
1005 FACULTY SALARIES 

2009 OTHER OPERATING EXPENSE 
TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 
1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptionalltem Request 

4,061,172 
806,736 

9,884,434 

5,270,901 

$20,023,243 

20,023,243 

$20,023,243 

115,0 

4,B, Page 1 of12 
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4,061,172 
806,736 

9,884,434 
5,270,901 

$20,023,243 

20,023,243 

$20,023,243 

115,0 



Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schednle 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Excp 2016 

Item Name: Debt Service - Multipurpose Academic Center 

Allocation to Strategy: 

OBJECTS OF EXPENSE: 

2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 
TOTAL, METHOD OF FINANCING 

2-1-2 Tuition Revenue Bond Retirement 

4,410,000 

$4,410,000 

4,410,000 

$4,410,000 
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4,410,000 
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Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schednle 

84th Regular Session. Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Excp 2016 

Item Name: Debt Service - Coastal Studies Center Facility 

Allocation to Strategy: 

OBJECTS OF EXPENSE: 

2008 DEBT SERVICE 
TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANClNG: 

1 General Revenue Fund 

TOTAL, METHOD OF FlNANClNG 

2-1-2 Tuition Revenue Bond Retirement 

3,925,000 

$3,925,000 

3,925,000 

$3,925,000 
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3,925,000 
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3,925,000 

$3,925,000 



Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session,. Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Excp 2016 

Item Name: Coastal Studies Research Center 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 
1005 FACULTY SALARIES 
2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 
TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptional Item Request 

150,000 

1,000,000 
2,000,000 

$3,150,000 

3,150,000 

$3,150,000 

7.0 
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150,000 

1,000,000 
2,000,000 

$3,150,000 

3,150,000 

$3,150,000 

3.0 
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4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Code Description 

Item Name: Biomedical Sciences Research 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 
1005 FACULTY SALARIES 
2009 OTHER OPERATING EXPENSE 
5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptional Item Request 

Excp 2016 

200,000 
350,000 
250,000 

4,200,000 

85,000,000 

5,000,000 

$5,000,000 

4.0 
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2,800,000 

$3,600,000 
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Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Exep 2016 

Item Name: Debt Service - Interdisciplinary Engineering & Academic Studies Building 

Allocation to Strategy: 

OBJECTS OF EXPENSE: 

2008 DEBT SERVICE 
TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

2-\-2 Tuition Revenue Bond Retirement 

3,705,000 

$3,705,000 

3,705,000 

$3,705,000 

4.B. Page 6 ofl2 

DATE: 10/15/2014 

TIME: 4:05:39PM 

Exep 2017 

3,705,000 

$3,705,000 

3,705,000 

$3,705,000 
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4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Code Description Excp 2016 

Item Name: Texas Academy of Mathematics and Science at the University of Texas Rio Grande Valley 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 
2004 UTILITIES 
2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptional Item Request 

298,753 

59,626 
300,000 

1,061,652 

$1,720,031 

1,720,031 

$1,720,031 

20.0 

4.B. Page 7 of 12 

DATE: 10115/2014 

TIME: 4:05:39PM 

Excp 2017 

298,753 

59,626 
300,000 

1,061,652 

$1,720,031 

1,720,031 

$1,720,031 

20.0 



Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Exep 2016 

Item Name: Debt Service -Fine Arts & Classrooms Building 

Allocation to Strategy: 

OBJECTS OF EXPENSE: 

2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

2-1-2 Tuition Revenue Bond Retirement 

4,395,000 

$4,395,000 

4,395,000 

$4,395,000 

4,B. Page 8 ofl2 

DATE: 10/15/2014 

TIME: 4:05:39PM 

Exep 2017 

$4,395,000 

4,395,000 

$4,395,000 
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4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Code Description 

Item Name: South Texas Water Research 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

1005 FACULTY SALARIES 
2009 OTHER OPERATING EXPENSE 
5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 
TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptional Item Request 

Excp 2016 

150,000 
800,000 
100,000 

4,700,000 

$5,750,000 

5,750,000 

$5,750,000 

5.0 

4.B. Page 9 of12 

DATE 10115/2014 

TIME· 4:05:39PM 

Excp 2017 

150,000 
200,000 

100,000 
2,300,000 

$2,750,000 

2,750,000 

$2,750,000 

4.0 



4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Sessio~ Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

Code Description 

Item Name: Energy Research 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 
2009 OTHER OPERATING EXPENSE 
5000 CAPITAL EXPENDITURES 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Excp 2016 

Exceptional Item Request 

100,000 
100,000 

5,400,000 

$5,600,000 

5,600,000 

$5,600,000 

3,0 

4,R Page 10 ofl2 

DATE: 10/15/2014 

TIME: 4:05:39PM 

Excp 2017 

100,000 
100,000 

1,700,000 

$1,900,000 

1,900,000 

$1,900,000 

3,0 
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Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Excp 2016 

Item Name: Center for Bil~oua1 Studies Translation and Interpretation Initiative 

Allocation to Strategy: 3-5-1 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 
2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

Exceptional Item Request 

250,000 

250,000 

8500,000 

500,000 

8500,000 

2.0 

4.B. Page 11 ofl2 

DATE, 10/15/2014 

TIME: 4:05:39PM 

Excp 2017 

250,000 
250,000 

$500,000 

500,000 

$500,000 

2.0 



Agency code: 746 Agency name: 

Code Description 

4.B. Exceptional Items Strategy Allocation Schedule 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Exep 2016 

Item Name: Debt Service - Student Success & Administrative Building 

Allocation to Strategy: 

OBJECTS OF EXPENSE: 

2008 DEBT SERVICE 

TOTAL, OBJECT OF EXPENSE 

METHOD OF FINANCING: 

1 General Revenue Fund 

TOTAL, METHOD OF FINANCING 

2-1-2 Tuition Revenue Bond Retirement 

4,770,000 

$4,770,000 

4,770,000 

$4,770,000 

4.B. Page 12 of12 

DATE: 10115/2014 

TIME: 4:05:39PM 

Exep 2017 

4,770,000 

$4,770,000 

4,770,000 

$4,770,000 
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Agency Code: 746 

4.C. Exceptional Items Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

GOAL: Provide Instructional and Operations Support 

Provide Instructional and Operations Support 

Operations Support 

Statewide GoallBenchmark: 

OBJECTIVE: 

STRATEGY: 

CODE DESCRIPTION 

STRATEGY IMPACT ON OUTCOME MEASURES: 

~ External Research Funds As Percentage Appropriated for Research RGV 

OUTPUT MEASURES: 

J. Number of Undergraduate Degrees Awarded RGV 

~ Number of Minority Graduates RGV 

..!2 Number of Two-Year College Transfers Who Graduate RGV 

EFFICIENCY MEASURES: 

J. Administrative Cost As a Percent of Operating Budget RGV 

EXPLANATORYIINPUT MEASURES: 

.! StudenVFacully Ratio RGV 

~ Number of Minority Students Emolled RGV 

.1. Number of Community College Transfers Emolled RGV 

..!!! Number of Semester Credit Hours Completed RGV 

..ll Number of Semester Credit Hours RGV 

..!2 Number of Students Enrolled as of the Twelfth Class Day RGV 

4.C. Page 1 of 4 

Service Categories: 

Service: 19 Income: 

Exep 2016 

100.00 % 

4,010.00 

4,758.00 

1,902.00 

8.90 % 

26.00 

26,400.00 

9,000.00 

314,253.00 

339,000.00 

30,000.00 

DATE: 

TIME: 

A.2 Age: 

10/15/2014 

4:05:40PM 

2 - 1 

B.3 

Exep 2017 

182.89 % 

4,106.00 

4,922.00 

1,946.00 

8.90 % 

26.00 

26,840.00 

9,150.00 

321,214.00 

344,650.00 

30,500.00 



Agency Code: 746 

GOAL: 2 Provide Infrastructure Support 

4.C. Exceptional Items Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

Statewide GoaIlBenchmark: 

OBJECTIVE: 

STRATEGY: 

Provide Operation and Maintenance ofE&G Space 

Educational and General Space Support 

Service Categories: 

Service: 19 Income: 

CODE DESCRIPTION Excp2016 

EFFICIENCY MEASURES: 

.! Space Utilization Rate of Classrooms RGV 38.00 

~ Space Utilization Rate of Labs RGV 25.00 

4.C. Page 2 of 4 

A.2 

DATE: 

TIME: 

10115/2014 

4:05:40PM 

2 - 0 

Age: B.3 

Excp 2017 

38.00 

25.00 
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Agency Code: 746 

4.C. Exceptional Items Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

GOAL: 2 Provide Infrastructure Support Statewide GoallBenchmark: 

OBJECTIVE: 

STRATEGY: 

Provide Operation and Maintenance ofE&G Space 

2 Tuition Revenue Bond Retirement 

CODE DESCRIPTION 

OBJECTS OF EXPENSE: 

2008 DEBT SERVICE 

Total, Objects of Expense 

METHOD OF FINANCING: 

General Revenue Fund 

Total, Method of Finance 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY: 

Debt Service - Multipurpose Academic Center 

Debt Service - Coastal Studies Center Facility 

Debt Service - Interdisciplinary Engineering & Academic Studies Building 

Debt Service -Fine Arts & Classrooms Building 

Debt Service - Student Success & Administrative Building 

Service Categories: 

Service: 10 Income: 

Excp2016 

21_205_000 

$21,205,000 

21,205,000 

$21,205,000 

4.C. Page 3 of 4 

DATE: 

TIME: 

A.2 Age: 

10/15/2014 

4:05:40PM 

2 - 0 

B.3 

Excp 2017 

21,205,000 

$21,205,000 

21,205,000 

$21,205,000 



Agency Code: 746 

4.C. Exceptional Items Strategy Request 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency name: The University of Texas Rio Grande Valley 

GOAL: 3 Provide Special Item Support 

5 Exceptional Item Request 

Exceptional Item Request 

Statewide GoallBenchmark: 

OBJECTIVE: 

STRATEGY: 

CODE DESCRIPTION 

OBJECTS OF EXPENSE: 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

1005 FACULTY SALARJES 

2004 UTILITIES 

2009 OTHER OPERATING EXPENSE 

5000 CAPITAL EXPENDITURES 

Total, Objects of Expense 

METHOD OF FINANCING: 

General Revenue Fund 

Total, Method of Finance 

FULL-TIME EQUIVALENT POSITIONS (FTE): 

EXCEPTIONAL ITEM(S) INCLUDED IN STRATEGY: 

Regional Academic Health Center I UT Rio Grande Valley School of Medicine 

Coastal Studies Research Center 

Biomedical Sciences Research 

Texas Academy of Mathematics and Science atthe University of Texas Rio Grande Valley 

South Texas Water Research 

Energy Research 

Center for Bilingual Studies Translation and Interpretation Initiative 

Service Categories: 

Service: 19 Income: 

Excp 2016 

5,209,925 

866,362 

12,034,434 

300,000 

9,032,553 

14,300,000 

$41,743,274 

41,743,274 

$41,743,274 

156.0 

4.C. Page 4 of 4 

DATE: 

TIME: 

A.2 Age: 

10/15/2014 

4:05:40PM 

2 - 0 

B.3 

Excp 2017 

5,209,925 

866,362 

11,434,434 

300,000 

9,032,553 

6,800,000 

$33,643,274 

33,643,274 

$33,643,274 

150.0 
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6.A. Historically Underutilized Business Supporting Schedule 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Date: 10/15/2014 

Time: 4:05:40PM 

Agency Code: 746 Agency: The University of Texas Rio Grande Valley 

COMPARISON TO STATEWIDE HUB PROCUREMENT GOALS 

A. Fiscal Year 2012 - 2013 HVB Expenditure Information 

Total 
Statewide Procurement HUB Ex(!enditures FY 2012 Expenditures 

HUB Goals Category % Goal % Actual Diff Actual $ FY2012 % Goal 

11.2% Heavy Construction 0.0% 0.0% 0.0% $0 $0 0.0% 
21.1% Building Construction 21.1 % 12.4% -8.7% $625,062 $5,043,635 21.1 % 
32.7% Special Trade Construction 32.7% 75.3% 42.6% $4,068,856 $5,403,702 32.7% 
23.6% Professional Services 23.6% 6.8% -16.8% $73,900 $1,087,898 23.6% 
24.6% Other Services 24.6% 10.4% -14.2% $1,128,270 $10,875,434 24.6% 
21.0% Commodities 21.0 % 22.0% 1.0% $4,502,475 $20,435,250 21.0% 

Total Expenditures 24.3% $10,398,563 $42,845,919 

B. Assessment of Fiscal Year 2012 - 2013 Efforts to Meet HUB Procurement Goals 
Attainment: 

Attainment: 
UTPA has achieved and exceeded 3 of5 or 60% of the applicable agency HUB procurement goals in Fiscal year 2013 

UTE exceeded one of five, or 20%, of the applicable statewide HUB procurement goals in Fiscal year 2012 
UTB exceeded one of five, or 20%, of the applicable statewide HUB procurement goals in Fiscal year 2013. 

Applicability: 
Applicability: 
UTPA did not have any activity in or participate in any Heavy Construction as per State of Texas Object Codes. 

HUB Ex(!enditures FY 2013 
% Actual Diff Actual $ 

0.0% 0.0% $0 
2.4% -18.7% $302,310 

53.7% 21.0% $5,303,142 
46.6% 23.0% $1,014,238 

11.7% -12.9% $1,456,462 

22.6% 1.6% $6,030,850 

22.1% $14,107,002 

UTB - The "Heavy Construction category was not applicable to agency operations for either fiscal year 2012 and fiscal year 2013 since the agency did not have 
expenditures at that time. 

Factors Affecting Attainment: 

Factors Affecting Attainment: 

The University of Texas-Pan American continues its commitment to the Historically Underutilized Business (HUB) Program. Our University still maintains an 

ambitious outreach program in the Rio Grande Valley. We assume a leadership position among other state and local agencies in promoting HUB issues in our area and 
encourage non-certified minority and woman owned businesses to become HUB certified. An element of this effort is to facilitate the application process as much as 
possible for businesses through working closely with the Texas Procurement and Support Services Office. 

UTE - In both fiscal year 2012 and 2013, the "Building Construction" goal was not met due to pre-construction services provided by a non-HUB. 

6A Page 1 of2 

Total 
Expenditures 

FY 2013 

$0 
$12,663,123 

$9,884,303 
$2,175,225 

$12,484,337 

$26,635,754 

$63,842,742 



Agency Code: 746 Agency: 

6.A. Historically Underutilized Business Supporting Schedule 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

The University of Texas Rio Grande Valley 

Date: 10/1512014 
Time: 4:05:40PM 

UTB - In both fiscal year 2012 and 2013 the "other Services" and "Special Trade Construction" goals were not met. A "Good Faith Effort" was made to contract out 
with HUB vendors by 
the biding process but the contracts were awarded to non-HUB vendor using "Best Value" procurement procedures and guidelines. 

"Good-Faith" Efforts: 
Hosted: 
• HUB & 8A Certification Seminar with the UTPA Small Business Development Center and U.S. Small Business Administration 
• 12th Annual UTP A HUB Vendor Fair with over thirty HUB vendors and over three hundred campus participants in attendance 
• "Doing Business with The State of Texas" HUB Seminar with McAllen Hispanic Chamber of Commerce and UTP A Small Business Development Center. 
• "Meet the Buyer Contracting Expo" with the UTP A Rio South Texas Regional Procurement and Technical Assistance Center 

Participated: 
• City of San Antonio, Bexar COtUIty Minority Business Fair. 
• The South Texas HUB Coordinators Alliance 
• Marketed SciQuest E-Procurement System with Six HUB Catalog vendors for the most frequently ordered items 

HUB Coord current areas of engagement: 
Current President of the South Texas Universities HUB Coordinators Alliance. 

• Advisor to the Board of Directors of the Rio Grande Valley Hispanic Chamber of Commerce for Small Business & Economic Development. 

• HUB Coord Mentor to the South Texas Procurement and Technical Assistance Center. 
Met with over fifty vendors on an individual basis to help with the HUB application and CMBL process. 
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6.G HOMEL~"D SECURITY FUNDING SCHEDULE - PART B NATURAL OR MAN-MADE DISASTERS 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: 

CODE DESCRIPTION 

OBJECTS OF EXPENSE 

1001 SALARIES AND WAGES 

1002 OTHER PERSONNEL COSTS 

2009 OTHER OPERATING EXPENSE 

TOTAL, OBJECTS OF EXPENSE 

METHOD OF FIN'ANCIN'G 

555 Federal Funds 

UT Rio Grande Valley 

CFDA 97.039.000, Hazard Mitigation Grant 

Subtotal, MOF (Federal Funds) 

TOTAL, METHOD OF FINANCE 

FULL-TIME-EQUIVALENT POSITIONS 

NO FUNDS WERE PASSED THROUGH TO LOCAL ENTITIES 

Exp 2013 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

Est 2014 

$9.148 

$1,524 

$4,912 

$15,584 

$15,584 

$15,584 

$15,584 

NO FUNDS WERE PASSED THROUGH TO OTHER STATE AGENCIES OR INSTITUTIONS OF IDGHER EDUCATION 

USE OF HOMELAND SECURITY FUNDS 

Bud 2015 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

DATE: 

TIME: 

BL 2016 

$0 

$0 

$0 

$0 

$0 

$0 

$0 

UTPA grant activity that identifies hazards that impacts them, actions & activities to reduce any losses from those hazards and to establish a coordinated process to implement 

the plan. 

Page 1 of3 

10/15/2014 

4:05:40PM 

BL 2017 

$0 

$0 

$0 

$0 

$0 

$0 

$0 



Agency code: 746 

6.G HOMELAND SECURITY FUNDING SCHEDULE - PART B NATURAL OR MAN-MADE DISASTERS 
Funds Passed througb to Local Entities 

Agency name: 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

UT Rio Grande Valley 

CODE DESCRIPTION Exp2013 Est 2014 Bud 2015 

Page 2 of3 

DATE: 

TIME: 

BL 2016 

10/15/2014 

4:05:40PM 

BL 2017 
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Agency code: 746 

6.G HOMELAND SECURITY FUNDING SCHEDULE - PART B NATURAL OR MAN-MADE DISASTERS 
Funds Passed through to State Agencies 

Agency name: 

84th Regular Session, Agency Submissio~ Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

UT Rio Grande Valley 

CODE DESCRIPTION Exp2013 Est 2014 Bud 2015 

Page 3 of3 

DATE: 

TIME: 

BL 2016 

10/15/2014 

4:05:40PM 

BL 2017 



The University of Texas Rio Grande Valley (746) 
Estimated Funds Outside the Institution's Bill Pattern 
2014-15 and 2016-17 Biennia 

2014 - 2015 Biennium 2016 - 2017 Brennium 
FY 2014 FY2015 Biennium Percent FY 2016 FY 2017 Biennium Percent 
Revenue Revenue Total of Total Revenue Revenue Total of Total 

APPROPRIATED SOURCES INSIDE THE BILL PATTERN 
State Appropriations (excluding HEGI & State Paid Fringes) $ 87,196,509 $ 87,471,125 $ 174,667,634 $ 87,471,125 $ 87,471,125 $ 174,942,250 
Tuition and Fees (net of Discounts and Allowances) 25,655,523 26,507,297 52,162,820 26,507,297 26,507,297 53,014,594 
Endowment and Interest Income 19,000 42,000 61,000 42,000 42,000 84,000 
Sales and Services of Educational Activities (net) 

Sales and Services of Hospitals (net) 

Other Income 50,000 50,000 100,000 50,000 50,000 100,000 
Total 112,921,032 114,070,422 226,991,454 28.8% 114,070,422 114,070,422 228,140,844 29.4% 

APPROPRIATED SOURCES OUTSIDE THE BILL PATTERN 
State Appropriations (HEGI & State Paid Fringes) $ 20,820,044 $ 22,596,764 $ 43,416,808 $ 22,596,764 $ 22,596,764 $ 45,193,528 
Higher Education Assistance Funds 17,368,543 17,368,543 34,737,086 
Available University Fund 

State Grants and Contracts 28,451,523 34,145,599 62,597,122 34,145,599 34,145,599 68,291,198 
Total 66,640,110 74,110,906 140,751,016 17.9% 56,742,363 56,742,363 113,484,726 14.6% 

NON-APPROPRIATED SOURCES 
Tuition and Fees (net of Discounts and Allowances) 79,718,801 82,626,733 162,345,534 82,626,733 82,626,733 165,253,466 
Federal Grants and Contracts 91,461,207 102,884,521 194,345,728 102,884,521 102,884,521 205,769,042 
State Grants and Contracts 2,252,460 2,403,814 4,656,274 2,403,814 2,403,814 4,807,628 
Local Government Grants and Contracts 490,000 490,000 980,000 490,000 490,000 980,000 
Private Gifts and Grants 7,206,336 7,284,510 14,490,846 7,284,510 7,284,510 14,569,020 
Endowment and Interest Income 4,942,901 5,020,790 9,963,691 5,020,790 5,020,790 10,041,580 
Sales and Services of Educational Activities (net) 6,158,089 6,282,600 12,440,689 6,282,600 6,282,600 12,565,200 
Sales and Services of Hospitals (net) 

Professional Fees (net) 

Auxiliary Enterprises (net) 8,653,944 9,155,112 17,809,056 9,155,112 9,155,112 18,310,224 
other Income 1,272,453 1,366,359 2,638,812 1,366,359 1,366,359 2,732,718 
Total 202,156,191 217,514,439 419,670,630 53.3% 217,514,439 217,514,439 435,028,878 56.0% 

TOTAL SOURCES $ 381,717,333 $ 405,695,767 $ 787,413,100 100.0% 388,327,224 388,327,224 $ 776,654,448 100.0% 

6.H. Page 1 of 1 
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6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name/ Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total 

1 Community Outreach 

Category: Programs - Service Reductions (Other) 
Item Comment: Reduction in funds will impact the Visitor Center, marketing of the University and Center for Rural Advancement. 

Strategy: 3-4-1 Institutional Enhancement 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

FTE Reductions (From FY 2016 and FY 2017 Base Request) 

2 Instruction and Academic Support Programs 

Category: Programs - Service Reductions (Other) 

$0 

$0 

SO 

$0 

$0 

$0 

$0 

$0 

SO 

$53,285 

S53,285 

$53,285 

$53,285 

S53,285 

S53,285 

S106,570 

S106,570 

S106,570 

Date: 10/1512014 
Time: 4:05:41PM 

TARGET 

Item Comment: Reductions in funds will impact the ability to develop new programs, both at undergraduate and graduate level, to enhance the quality of existing 
programs, and to allow the organization to evolve into an institution that fully meets the higher education needs of South Texas. 

Strategy: 3-4-1 Institutional Enhancement 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

FTE Reductions (From FY 2016 and FY 2017 Base Request) 

3 Instruction and Academic Support Programs 

Category: Programs - Service Reductions (Other) 

$0 

$0 

SO 

$0 

SO 

SO 

$0 

SO 

SO 

$659,652 

S659,652 

$659,652 

6.1. Page 1 of3 

$631,689 

$631,689 

$631,689 

$1,291,341 

SI,291,341 

SI,291,341 



6.1. Percent Biennial Base Reduction Options 

10 % REDUCTION 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name! Method of Financing 2016 2017 Biennial Total 2016 2017 Biennial Total 

Date: 1011512014 
Time: 4:05:41PM 

TARGET 

Item Comment: Reductions in funding will impact the ability to develop new programs, both at undergraduate and graduate level, to enhance the quality of existing 
programs, and to allow the organization to evolve into an institution that fully meets the higher education needs of South Texas. 

Strategy: 3-4-1 Institutional Enhancement 

General Revenue Funds 

1 General Revenue Fund 

General Revenne Funds Total 

Item Total 

FTE Reductions (From FY 2016 and FY 2017 Base Request) 

4 Student Recruitment, Development, and Senrices 

Category: Programs - Service Reductions (Other) 

$0 

$0 

$0 

SO 
SO 
$0 

$0 

$0 

$0 

$298,956 

8298,956 

$298,956 

$326,920 

8326,920 

$326,920 

$625,876 

$625,876 

S625,876 

Item Comment: Reduction in funds will impact student leadership programs, student academic guidance services and concurrent enrollment program. 

Strategy: 3-4-1 Institutional Enhancement 

General Revenue Funds 

1 General Revenue Fund 

General Revenue Funds Total 

Item Total 

FTE Reductions (From FY 2016 and FY 2017 Base Request) 

5 Scholarship Programs 

Category: Programs - Service Reductions (Other) 

$0 

SO 
$0 

$0 

$0 

SO 

$0 

$0 

$0 

$108,598 

$108,598 

$108,598 

$108,598 

$108,598 

8108,598 

$217,196 

$217,196 

$217,196 

Item Comment: Reduction in funds will impact Scholarships that helped improve retention and graduation rates: for Housing, Merit based, Entering Freshman, 
Transfer students, and specific disciplines. 

6.1. Page 2 00 157 
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6.1. Percent Biennial Base Reduction Options 

10 0/0 REDUCTION 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: The University of Texas Rio Grande Valley 

REVENUE LOSS REDUCTION AMOUNT 

Item Priority and Name! Method of Financing 2016 2017 Biennial Total 2016 2017 

Strategy: 3-4-1 Institutional Enhancement 

General Revenue Funds 

1 General Revenue Fund $0 $0 $0 $277,420 $277,420 

General Revenue Funds Total SO SO $0 S277,420 $277,420 

Item Total SO SO SO S277,420 S277,420 

FTE Reductions (From FY 2016 and FY 2017 Base Request) 

AGENCY TOTALS 

General Revenue Total S1,397,911 $1,397,912 

Agency Grand Total SO $0 $0 S1,397,911 $1,397,912 

Difference, Options Total Less Target 

Agency FTE RedUctions (From FY 2016 and FY 2017 Base Request) 

6.1. Page 3 of3 

Biennial Total 

$554,840 

S554,840 

S554,840 

$2,795,823 

$2,795,823 

Date: 10/15/2014 

Time: 4:05:4IPM 

TARGET 

S2,795,823 



8. Summary of Requests for Capital Project Financing 

Agency Agency: U.T. Rio Grande Valley Prepared by: Guy Bailey 
Code: 746 

Date: Amount Requested 
Pro'eel Cat 0 2016-17 Debt Debt 

Capital 2016-17 Estimated Service Service 
Project Expenditure New Health & Deferred Total Amount MOF Debt Service MOF Code MOF 

100 Category Project Description Construction Safety Maintenance Maintenance Requested MOF Code# Requested (If Applicable) 0 Requested 

1 Construction of Multipurpose Academic Center $ 50,600,000 $ 50,600,000 Tuition $ 8,820,000 0001 General 
Buildings and Revenue Revenue 
Facilities Bond 

2 Coastal Studies Coastal Studies Research Center $ 45,000,000 $ 45,000,000 Tuition $ 3,925,000 0001 General 
Research Center Facility Revenue Revenue 

Bond 

3 Construction of Interdisciplinary Engineering & $ 42,500,000 $ 42,500,000 Tuition $ 7,410,000 0001 General 
Buildings and Academic Studies Building Revenue Revenue 
Facilities Bond 

4 Construction of Fine Arts & Classroom Building $ 50,400,000 $ 50,400,000 Tuition $ 8,790,000 0001 General 
Buildings and Revenue Revenue 
Facilities Bond 

5 Construction of Student Success & Administrative $ 54,700,000 $ 54,700,000 Tuition $ 9,540,000 0001 General 
Buildings and Building Revenue Revenue 
Facilities Bond 
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Schedule lA: Other Educational and General Income 1011612014 5:18:58PM 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Act 2013 Act 2014 Bud 2015 Est 2016 Est 2017 

Gross Tuition 

Gross Resident Tuition 36,759,487 37,840,799 39,183,320 39,183,320 39,183,320 

Gross Non~Resident Tuition 11,037,336 11,538,784 11,476,787 11,476,787 11,476,787 

Gross Tuition 47,796,823 49,379,583 50,660,107 50,660,107 50,660,107 

Less: Resident Waivers and Exemptions (excludes (709,024) (816,066) (816,066) (816,066) (816,066) 

Hazlewood) 

Less: Non~Resident Waivers and Exemptions (8,465,868) (8,742,715) (8,711,858) (8,711,858) (8,711,858) 

Less: Hazlewood Exemptions (1,027,634) (987,519) (982,341) (982,341) (982,341) 

Less: Board Authorized Tuition Increases (TX. Educ. (2,554,408) (2,746,110) (3,077,120) (3,077,120) (3,077,120) 

Code Ann. Sec. 54.008) 

Less: Tuition increases charged 10 doctoral students 0 0 0 0 0 

with hours in excess of 100 (TX. Educ. Code Ann. Sec. 

54.012) 

Less: Tuition increases charged to undergraduate (457,520) (723,806) (625,104) (625,104) (625,104) 

students with excessive hours above degree 

requirements. (TX. Educ. Code Ann. Sec. 61.0595) 
Less: Tuition rebates for certain undergraduates (TX. (4,000) (10,000) (17,000) (17,000) (17,000) 

Educ. Code Ann. Sec. 54.0065) 

Plus: Tuition waived for Students 55 Years or Older 0 3,600 0 0 0 

(TX. Educ. Code Ann. Sec. 54.013) 

Less: Tuition for repeated or excessive hours (IX. (1,306,489) (1,227,362) (1,056,593) (1,056,593) (1,056,593) 

Educ. Code Ann. Sec. 54.014) 

Plus: Tuitiof!- waived for Texas Grant Recipients (IX. 0 0 0 0 0 

Educ. Code Ann. Sec. 56.307) 

Subtotal 33,271,880 34,129,605 35,374,025 35,374,025 35,374,025 

Less: Transfer of funds for Texas Public Education (4,961,373) (5,143,523) (5,335,400) (5,335,400) (5,335,400) 

Grants Program (Tex. Educ. Code Ann. Sec. 56c) and 

for Emergency Loans (Tex. Educ. Code Ann. Sec. 56d) 

Less: Transfer of Funds (2%) for Physician Loans 0 0 0 0 0 

(Medical Schools) 

Less: Statutory Tuition (Tx. Educ. Code Ann. Sec. 0 0 0 0 0 
54.051) Set Aside for Doctoral Incentive Loan 

Repayment Program (Tx. Educ. Code Ann. Sec. 

56.095) 

Less: Other Authorized Deduction 

Net Tuition 28,310,507 28,986,082 30,038,625 30,038,625 30,038,625 
160 
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Student Teaching Fees 

Special Course Fees 

Laboratory Fees 

Schedule 1A: Other Educational and General Income 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The "University of Texas Rio Grande Valley 

Act 2013 

o 
o 

88,052 

Act 2014 

o 
o 

101,188 

Subtotal, Tuition and Fees (Formula Amounts for Health-Related 
Institutions) 29,087,270 

OTHER INCOME 

Interest on General Funds: 

Local Funds in State Treasury 

Funds in Local Depositories, e.g., local amounts 

Other Income (Itemize) 

Mise/Other Revenue 

Subtotal, Other Income 

Subtotal, Other Educational and General Income 

Less: O.A.S.I. Applicable to Educational and General 
Local Funds Payrolls 
Less: Teachers Retirement System and ORP 
Proportionality for Educational and General Funds 

Less: Staff Group Insurance Premiums 

Total, Other Educational and General Income (Formula 
Amounts for General Academic Institutions) 

Reconciliation to Summary of Request for FY 2013-201~ 

Plus: Transfer of Funds for Texas Public Education 
Grants Program and Physician Loans 

Plus: Transfer of Funds 2% for Physician Loans 
(Medical Schools) 
Plus: Transfer of Funds for Cancellation of Student 
Loans of Physicians 

Plus: Organized Activities 

Plus: Staff Group Insurance Premiums 

Plus: Board-authorized Tuition Income 

Plus: Tuition Increases Charged to Doctoral Students 
with Hours in Excess of 100 

48,563 25,554 

17,451 189 

116,660 0 

182,674 25,743 

28,581,233 29,113,013 

(1,954,325) (2,052,005) 

(1,620,536) (1,747,652) 

(3,868,437) (3,939,918) 

21,137,935 21,373,438 

4,961,373 5,143,523 

0 0 

0 0 

0 0 

3,868,437 3,939,918 

2,554,408 2,746,110 

0 0 

Page 2 of3 

Bud 2015 

o 
o 

92,913 

30,131,538 

37,174 

13,242 

40,583 

90,999 

30,222,537 

(1,965,099) 

(1,667,781) 

(4,176,472) 

22,413,185 

5,335,400 

0 

0 

0 

4,176,472 

3,077,120 

0 

Est 2016 

o 
o 

92,913 

30,131,538 

37,174 

13,242 

40,583 

90,999 

30,222,537 

(1,965,099) 

(1,667,781) 

(4,176,472) 

22,413,185 

5,335,400 

0 

0 

0 

4,176,472 

3,077,120 

0 

10116/2014 5:18:58PM 

Est 2017 

o 
o 

92,913 

30,131,538 

37,174 

13,242 

40,583 

90,999 

30,222,537 

(1,965,099) 

(1,667,781) 

(4,176,472) 

22,413,185 

5,335,400 

0 

0 

0 

4,176,472 

3,077,120 

0 
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Plus: Tuition Increases Charged to Undergraduate 
Students with Excessive Hours above Degree 

Requirements (TX. Educ. Code Ann. Sec. 61.0595) 
Plus: Tuition rebates for certain undergraduates (TX 
Educ.Code Ann. Sec. 54.0065) 
Plus: Tuition for repeated or excessive hours (TX. 
Educ. Code Auo. Sec. 54.014) 
Less: Tuition Waived for Students 55 Years or Older 

Less: Tuition Waived for Texas Grant Recipients 

Total, Other Educational and General Income Reported on 
Summary of Request 

Schedule lA: Other Educational and General Income 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Act 2013 Act 2014 

457,520 723,806 

4,000 10,000 

1,306,489 1,227,362 

0 (3,600) 

0 0 

34,290,162 35,160,557 

Page 3 oB 

10116/2014 5:18:58PM 

Bud 2015 Est 2016 Est 2017 

625,104 625,104 625,104 

17,000 17,000 17,000 

1,056,593 1,056,593 1,056,593 

0 0 0 

0 0 0 

36,700,874 36,700,874 36,700,874 



Schedule 2: Selected Educational, General and Other Funds 

84th Regular Sessio~ Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

General Revenue Transfers 

Transfer from Coordinating Board for Advanced Research 
Program 

Transfer from Coordinating Board for Texas College Work 
Study Program (2011, 2012, 2013) 

Transfer from Coordinating Board for Professional Nursing 
Shortage Reduction Program 

Transfer ofGR Group Insurance Premium from Comptroller 
(UT and T AMU Components only) 

Less: Transfer to Other Institutions 

Less: Transfer to Department of Health, Disproportionate Share 
- State-Owned Hospitals (2011, 2012, 2013) 

Other (Itemize) 

Transfer from Coordinating Board for Top 10% 

Other: Fifth Year Accounting Scholarship 

Texas Grants 

B-on-Time Program 

Less: Transfer to System Administration 

Subtotal, General Revenue Transfers 

General Revenue HEF for Operating Expenses 

Transfer from Available University Funds (UT, A&M and 
Prairie View A&M Only) 

Other Additions (Itemize) 

Increase Capital Projects - Educational and General Funds 

Transfer from Department of Health, Disproportionate Share -
State-owned Hospitals (2011, 2012, 2013) 

Transfers from Other Funds, e.g., Designated funds transferred 
for educational and general activities (Itemize) 

Transfer from Coordinating Board for Incentive Funding 

Other (Itemize) 

Gross Designated Tuition (Sec. 54.0513) 

Indirect Cost Recovery (Sec. 145.001(d)) 

746 The University of Texas Rio Grande Valley 

Act 2013 Act 2014 

0 0 

131,125 173,993 

86,366 128,805 

10,190,211 12,217,739 

0 0 

0 0 

2,014,352 1,658,577 

24,347 27,012 

27,777,741 29,153,334 

0 0 

0 0 

40,224,142 43,359,460 

6,682,302 6,758,162 

0 0 

0 0 

0 0 

0 0 

0 0 

76,760,616 80,762,131 

2,603,176 3,231,305 

Page I of2 

10/15/2014 4:05A4PM 

Bud 2015 Est 2016 Est 2017 

0 0 0 

178,019 0 0 

0 0 0 

13,113,300 0 0 

0 0 0 

0 0 0 

711,600 0 0 

27,012 0 0 

33,246,667 0 0 

0 0 0 

0 0 0 

47,276,598 0 0 

6,758,162 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

0 0 0 

83,116,477 83,116,477 83,116,477 

3,050,305 3,050,305 3,050,305 
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Correctional Managed Care Contracts 

164 

Schedule 2: Selected Educational, General and Other Funds 

84th Regular Session, Agency Submission, Version 1 
Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Act 2013 Act 2014 

o o 

Page 2 of2 

10/15/2014 4:05:44PM 

Bud 2015 Est 2016 Est 2017 

o o o 



Schedule 3B: Staff Group Insurance Data Elements (UT/A&M) 1011512014 4:05:45PM 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

746 The University of Texas Rio Grande Valley 

GR-D/OEGI 

E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G 

GR & GR-D Percentages 

GR% 73.51% 
GR-D% 26.49% 

Total Percentage 100.00% 

FULL TIME ACTIVES 

la Employee Only 988 726 262 988 535 

2a Employee and Children 328 241 87 328 107 

3a Employee and Spouse 177 130 47 177 79 

4a Employee and Family 291 214 77 291 54 

5a Eligible, Opt Out 12 9 3 12 0 

6a Eligible, Not Enrolled 3 2 3 0 

Total for This Section 1,799 1,322 477 1,799 775 

PART TIME ACTIVES 

1 b Employee Only 0 0 0 0 0 

2b Employee and Children 0 0 0 0 0 

3b Employee and Spouse 0 0 0 0 0 

4b Employee and Family 0 0 0 0 0 

5b Eligble, Opt Out 2 I 2 0 

6b Eligible, Not Enrolled 220 162 58 220 0 

Total for This Section 222 163 59 222 0 

Total Active Enrollment 2,021 1,485 536 2,021 775 
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Schedule 3B: Staff Group Insurance Data Elements (UTJA&M) 1011512014 4:05:45PM 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

GR-D/OEGI 

E&G Enrollment GR Enrollment Enrollment Total E&G (Check) Local Non-E&G 

FULL TIME RETIREES by ERS 

Ic Employee Only 392 288 104 392 113 

2c Employee and Children 13 10 3 13 4 

3c Employee and Spouse 164 121 43 164 47 

4c Employee and Family 20 15 5 20 7 

5c Eligble, Opt Out 0 0 0 0 0 

6c Eligible, Not Enrolled 0 0 0 0 0 

Total for This Section 589 434 155 589 171 

PART TIME RETIREES byERS 

Id Employee Only 0 0 0 0 0 

2d Employee and Children 0 0 0 0 0 

3d Employee and Spouse 0 0 0 0 0 

4d Employee and Family 0 0 0 0 0 

5d Eligble, Opt Out 0 0 0 0 0 

6d Eligible, Not Enrolled 0 0 0 0 0 

Total for This Section 0 0 0 0 0 

Total Retirees Enrollment 589 434 155 589 171 

TOTAL FULL TIME ENROLLMENT 

1 e Employee Only 1,380 1,014 366 1,380 648 

2e Employee and Children 341 251 90 341 III 

3e Employee and Spouse 341 251 90 341 126 

4e Employee and Family 311 229 82 311 61 

5e Eligble, Opt Out 12 9 3 12 0 

6e Eligible, Not Enrolled 3 2 3 0 

Total for This Section 2,388 1,756 632 2,388 946 
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TOTAL ENROLLMENT 

1 fEmployee Only 

2fEmployee and Children 

3fEmployee and Spouse 

4fEmployee and Family 

5fEligble, Opt Out 

6fEliglble, Not Enrolled 

Total for This Section 

Schedule 3B: Staff Group Insurance Data Elements (Uf/A&M) 
84th Regular Session, Agency Submission, Version I 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

E&G Enrollment GR Enrollment 

GR-D/OEGI 
Enrollment 

1,380 1,014 366 

341 251 90 

341 251 90 

311 229 82 

14 10 4 

223 164 59 

2,610 1,919 691 

Sched. 3B: Page 3 of3 

10/15/2014 4:05:45PM 

Total E&G (Check) Local Non-E&G 

1,380 648 

341 111 

341 126 

311 61 

14 0 

223 0 

2,610 946 
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Schedule 4: Computation ofOASI 
10/15/2014 4:05:46PM 

84th Regular Session,. Agency Submission, Version I 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency 746 The University of Texas Rio Grande Valley 

2013 2014 2015 2016 2017 
Proportionality Percentage Based on 

0/0 to Allocation 0/0 to Allocation 0/0 to Allocation %to Allocation %to Allocation Comptroller AccOlmting Policy Statement 
#01 J, Exhibit 2 Total ofOASI Total ofOASI Total ofOASI Total ofOASI Total ofOASI 

General Revenue (% to Total) 72.4984 $5,151,899 73.5080 $5,693,748 73.7746 $5,528,015 73.7746 $5,528,015 73.7746 $5,528,015 

Other Educational and General Funds 27.5016 $1,954,325 26.4920 $2,052,005 26.2254 $1,965,099 26.2254 $1,965,099 26.2254 $1,965,099 
(% to Total) 

Health-Related Institutions Patient 0.0000 $0 0.0000 $0 0.0000 $0 0.0000 $0 0.0000 $0 

Income (% to Total) 

Grand Total, OASI (100%) 100.0000 $7,106,224 100.0000 $7,745,753 100.0000 $7,493,114 100.0000 $7,493,114 100.0000 $7,493,114 
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Schedule 5: Calculation of Retirement Proportionality and ORP Differential 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Description 

Proportionality Amounts 

Gross Educational and General Payroll- Subject To TRS Retirement 

Employer Contribution to TRS Retirement Programs 

Gross Educational and General Payroll- Subject To ORP Retirement 

Employer Contribution to ORP Retirement Programs 

Proportionality Percentage 

General Revenue 

Other Educational and General Income 

Health-related Institutions Patient Income 

Proportional Contribution 

Other Educational and General Proportional Contribution 
(Other E&G percentage x Total Employer Contribution to Retirement Programs) 

HRI Patient Income Proportional Contribution 
(HRl Patient Income percentage x T ota] Employer Contribution To Retirement 
Programs) 

Differential 

Gross Payroll Subject to Differential- Optional Retirement Program 

Total Differential 

746 The University of Texas Rio Grande Valley 

Act 2013 Act 2014 

51,755,063 51,668,982 

3,105,304 3,513,491 

46,453,526 46,718,393 

2,787,212 3,083,414 

72.4984 % 73.5080 % 

27.5016 % 26.4920 % 

0.0000% 0.0000 % 

1,620,536 1,747,652 

o o 

46,674,980 46,819,259 

1,166,875 889,566 

Page 1 of! 

10/15/2014 4:05:46PM 

Bud 2015 Est 2016 Est 2017 

50,178,074 50,178,074 50,178,074 

3,412,109 3,412,109 3,412,109 

44,656,092 44,656,092 44,656,092 

2,947,302 2,947,302 2,947,302 

73.7746 % 73.7746 % 73.7746 % 

26.2254 % 26.2254 % 26.2254 % 

0.0000 % 0.0000 % 0.0000 % 

1,667,781 1,667,781 1,667,781 

o o o 

45,046,487 45,046,487 45,046,487 

855,883 855,883 855,883 
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Activity 

A. PUF Bond Proceeds Allocation 

Project Allocation 
Library Acquisitions 
Construction, Repairs and Renovations 
Furnishings & Equipment 
Computer Equipment & Infrastructure 
Reserve for Future Consideration 
Other (Itemize) 

PUF Bond Proceeds 
Property Acquisition 

B. REF General Revenue Allocation 

Project Allocation 
Library Acquisitions 
Construction,. Repairs and Renovations 
Furnishings & Equipment 
Computer Equipment & Infrastructure 
Reserve for Future Consideration 
REF for Debt Service 
Other (Itemize) 

REF Annual Allocations 
Operation & Maintenance of Plant (HEF) 

170 

Schedule 6: Constitutional Capital Fundiug 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evalutation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Act 2013 Act 2014 

0 196,000,000 

0 0 

0 0 

0 0 

0 0 

0 178,000,000 

0 18,000,000 

17,368,543 17,368,543 

1,066,589 2,150,742 

12,104,164 10,917,400 

732,702 1,013,084 

694,318 1,672,764 

0 0 
1,371,288 1,614,553 

1,399,482 0 

Page 1 of! 

10/15/2014 4:05:46PM 

Bud 2015 Est 2016 Est 2017 

0 2,500,000 2,500,000 

0 356,900 356,900 

0 1,578,349 1,578,349 

0 293,655 293,655 

0 271,096 271,096 
0 0 0 

0 0 0 

17,368,543 0 0 

2,150,742 0 0 
9,511,420 0 0 

1,769,618 0 0 
1,633,679 0 0 

0 0 0 
2,303,084 0 0 

0 0 0 



Schedule 7: Personnel Date: 10115/2014 

84th Regular Session, Agency Submission, Version 1 Time: 4:05:47PM 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: UT Rio Grande Valley 

Actual Actual Budgeted Estimated Estimated 
2013 2014 2015 2016 2017 

PartA. 
FTE POStiODS 

Directly Appropriated Funds (Bill Pattern) 

Educational and General Funds Faculty Employees 827.3 867.4 872.8 872.8 872.8 

Educational and General Funds Non-Faculty Employees 833.3 912.2 935.5 935.5 935.5 
Subtotal, Directly Appropriated Funds 

1,660.6 1,779.6 1,808.3 1,808.3 1,808.3 

Other Appropriated Funds 

Other (Itemize) Transfer from THECB 7.0 10.6 10.8 10.8 10.8 

Other (Itemize) 10.0 8.8 9.1 9.1 9.1 

Subtotal, Other Appropriated Fuods 
17.0 19.4 19.9 19.9 19.9 

Subtotal, AU Appropriated 1,677.6 1,799.0 1,828.2 1,828.2 1,828.2 

Non Appropriated Funds Employees 1,624.0 2,003.4 2,005.2 2,005.2 2,005.2 

~u~otax Other Fu~s 
00- ppropriate 1,624.0 2,003.4 2,005.2 2,005.2 2,005.2 

GRAND TOTAL 3,301.6 3,802.4 3,833.4 3,833.4 3,833.4 

Page 1 of3 
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Schedule 7: Personnel Date: 10/15/2014 

84th Regular Session, Agency Submission, Version 1 Time: 4:05:47PM 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: UT Rio Grande Valley 

Actual Actual Budgeted Estimated Estimated 
2013 2014 2015 2016 2017 

PartB. 
Personnel Headcount 

Directly Appropriated Funds (Bill Pattern) 

Educational and General Funds Faculty Employees 833.0 868.0 872.0 872.0 872.0 

Educational and General Funds Non-Faculty Employees 840.0 916.0 942.0 942.0 942.0 

Subtotal, Directly Appropriated Funds 1,673.0 1,784.0 1,814.0 1,814.0 1,814.0 

Other Appropriated Funds 

Other (Itemize) Transfer from TIIECB 44.0 32.0 33.0 33.0 33.0 

Other (Itemize) 24.0 10.0 10.0 10.0 10.0 

Subtotal, Other Appropriated Funds 68.0 42.0 43.0 43.0 43.0 

Subtotal, All Appropriated 1,741.0 1,826.0 1,857.0 1,857.0 1,857.0 

Non Appropriated Funds Employees 4,395.0 4,655.0 4,647.0 4,647.0 4,647.0 

Subtotal, Non-Appropriated 4,395.0 4,655.0 4,647.0 4,647.0 4,647.0 

GRAND TOTAL 6,136.0 6,481.0 6,504.0 6,504.0 6,504.0 
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Schedule 7: Personnel Date: 10/1512014 

84th Regular Session, Agency Submission, Version 1 Time: 4:05:47PM 
Automated Budget and Evaluation System of Texas (ABEST) 

Agency code: 746 Agency name: UT Rio Grande Valley 

Actual Actual Budgeted Estimated Estimated 

2013 2014 2015 2016 2017 

PARTe. 
Salaries 

Directly Appropriated Funds (Bill Pattern) 

Educational and General Funds Faculty Employees $56.049.485 $59,843,558 $60,010,061 $60,010,061 $60,010,061 

Educational and General Funds Non-Faculty Employees $33,592.490 $38,447,830 $39,216,939 $39,216,939 $39,216,939 

Subtotal, Directly Appropriated Funds $89,641,975 $98,291,388 $99,227,000 $99,227,000 $99,227,000 

Other Appropriated Funds 

Other (Itemize) Transfer from THECB $128.490 $192,312 $197,501 $197,501 $197,501 

Other (Itemize) $338,662 $435,085 $449,759 $449,759 $449,759 

Subtotal, Other Appropriated Funds $467,152 $627,397 $647,260 $647,260 $647,260 

Subtotal, All Appropriated $90,109,127 $98,918,785 $99,874,260 $99,874,260 $99,874,260 

Non Appropriated Funds Employees $65,011,653 $73,287,296 $73,750,605 $73,750,605 $73,750,605 

Subtotal, Non-Appropriated $65,011,653 $73,287,296 $73,750,605 $73,750,605 $73,750,605 

GRAND TOTAL $155,120,780 $172,206,081 $173,624,865 $173,624,865 $173,624,865 
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Schedule 8A: Tuition Revenue Bond Projects 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

DATE: 10/15/2014 

TIME: 4:05:47PM 

Project Priority: 

Name of Proposed Facility: 
Multipurpose Academic Center 

Location of Facility: 
UT Rio Grande Valley - Brownsville 

Project Start Date: 
06/0112015 

Gross Square Feet: 
177,527 

Project Description 

Agency 746 The University of Texas Rio Grande Valley 

Project Code: 
1 

Project Type: 
New Construction 

Type of Facility: 
Laboratory& Classrooms 

Project Completion Date: 
08/0112018 

Net ASSignable Square Feet in 
Project 

115,393 

Tuition Revenue 
Bond Request 

$ 50,600,000 
Total Project Cost 

$ 50,600,000 

The University of Texas Rio Grande Valley seeks to construct a Multipurpose Academic Center with a total of 177,527 GSF. The academic center will be designed to 
accommodate 132,527 GSF of much needed classrooms for science, biology, chemistry, environmental sciences, and physics 45,000 GSF of general purpose classroom 
space. The facility will increase student access and success, accommodate enrollment growth, and expand course and classroom availability. 

Annual Debt Service of $4,410,000 has been calculated based upon a 6% interest rate and 20 year bond life. 
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Project Priority: 

4 

Name of Proposed Facility: 
Fine Arts & Classrooms Buildings 

Location of Facility: 
UT Rio Grande Valley - Bmwnsville 

Project Start Date: 

06/01/2015 

Gross Square Feet: 
155,174 

Project Description 

Schedule SA: Tuition Revenue Bond Projects 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency 746 The University of Texas Rio Grande Valley 

Project Code: 
2 

Project Type: 
New Construction 

Type of Facility: 
Fine Arts & Classrooms 

Project Completion Date: 
08/0112018 

Net ASSignable Square Feet in 
Project 

100,863 

Tuition Revenue 
Bond Request 

$ 50,400,000 
Total Project Cost 

$ 50,400,000 

DATE: 10/15/2014 

TIME: 4:05:47PM 

Cost Per Total 
Gross Square Feet 

$ 325 

The University of Texas Rio Grande Valley seeks to construct a Fine Arts and Classroom building. The Fine Arts and Classroom building would provide music education 
teaching space and general purpose classrooms. A total of 155, 174 GSF is needed to replace space that is currently being leased from TSC and provide some additional 
space to accommodate student enrollment. The facility would also include 30,000 of flexible learning spaces to serve not only music education but other disciplines as 
well. 

Annual Debt Service of$4,395,000 has been calculated based upon a 6% interest rate and 20 year bond life. 
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Project Priority: 

5 

Name of Proposed Facility: 
Student Success & Administrative Building 

Location of Facility: 
UT Rio Grande Valley - Brownsville 

Project Start Date: 
06/01/2015 

Gross Square Feet: 
181,715 

Project Description 

Schedule 8A: Tuition Revenue Bond Projects 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency 746 The University of Texas Rio Grande Valley 

Project Code: 
3 

Project Type: 
New Construction 

Type of Facility: 
Stud Support & Classroom 

Project Completion Date: 
08/0112018 

Net Assignable Square Feet in 
Project 

118,115 

Tuition Revenue 
Bond Request 

$ 54,700,000 

Total Project Cost 

$ 54,700,000 

DATE; 10/15/2014 
TIME; 4:05:47PM 

Cost Per Total 
Gross Square Feet 

$ 301 

The University of Texas Rio Grande Valley seeks to construct a Student Success and Administrative building totaling 181,715 GSF. A total of 154,282 GSF is needed to 

replace space that is currently being leased from TSC and provide some additional space to accommodate student emollment in the areas of student support and services. 

27,433 GSF is being requested for learning enrichment spaces that would include collaborative spaces equipped with technology to interact with students located in any of 

the locations ofUTRGV. 

Annual Debt Service of $4,770,000 has been calculated based upon a 6% interest rate and 20 year bond life. 
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Project Priority: 

3 

Name of Proposed Facility: 

Interdisciplinary Engineering & Academic Studi 

Location of Facility= 

UT Rio Grande Valley - Edinburg 

Project Start Date: 

1010112015 

Gross Square Feet: 

124,304 

Project Description 

Schedule SA: Tuition Revenue Bond Projects 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency 746 The University of Texas Rio Grande Valley 

Project Code: 

4 

Project Type: 

New Construction 

Type of Facility: 
Laboratory, General 

Project Completion Date: 

08/0112018 

Net Assignable Square Feet in 

Project 

80,798 

Tuition Revenue 

Bond Request 

$ 42,500,000 

Total Project Cost 

$ 50,000,000 

DATE: 10/1512014 

TIME: 4:05:47PM 

Cost Per Total 

Gross Square Feet 

$ 402 

The University of Texas Rio Grande Valley seeks to construct the Interdisciplinary Engineering & Academic Studies Building that will create 80,798 of assignable square 

feet. The spaces will include a large lecture auditorium with a 250-seat capacity, several 150-seat lecture halls, 60-seat classrooms, and faculty offices. Although particular 

emphasis will be placed on preparation of engineering students, this flexible facility will also address space requirements for other disciplines as needed. The project will 

also include an outdoor pavilion to be used as a gathering area and study space to relieve pressure on more expensive indoor space and also to support academic events. 

Annual Debt Service of $3,705,000 has been calculated based upon a 6% interest rate and 20 year bond life. 
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Project Priority: 

2 

Name of Proposed Facility: 
Coastal Studies Research Center 

Location of Facility: 
UT Rio Grande Valley - South Padre Island 

Project Start Date: 
10/0112015 

Gross Square Feet: 
53,000 

Project Description 

SChedule 8A: Tuition Revenue Bond Projects 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

Agency 746 The University of Texas Rio Grande Valley 

Project Code: 
5 

Project Type: 
New Construction 

Type of Facility: 
Laboratory 

Project Completion Date: 
08/3112018 

Net Assignable Square Feet in 
Project 

31,800 

Tuition Revenue 
Bond Request 

$ 45,000,000 

Total Project Cost 

$ 45,000,000 

The University of Texas Rio Grande Valley seeks to construct an Interdisciplinary Coastal Studies Research Center (CSRC) focusing on coastal studies and marine 

biology research and education. 

Annual Debt Service of $3,925,000 has been calculated based upon a 6% interest rate and 20 year bond life. 
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Authorization 
Date 

1993 

1997 

2001 

2006 

Authorization 
Amount 

$49,500,000 

$39,500,000 

$55,960,000 

$79,596,000 

Issuance 
Date 

Jun 8 1995 
Feb 91996 

Subtotal 

Aug 26 1999 
Oct 22001 

Subtotal 

Oct 22001 
Jan 232003 
Aug 13 2003 
Aug 13 2004 
Nov 42004 

Subtotal 

Aug 152008 
Jan 62009 
Feb 18 2009 
Aug 32009 
Aug 172009 
Mar 25 2010 
Mar 12012 

Subtotal 

Schedule 8B: Tuitiou Revenue Bond Issuance History 

84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Authorized Amount 

Issuance 
Amount 

$22,521,000 
$26,979,000 

$49,500,000 

$37,344,500 
$2,155,500 

$39,500,000 

$2,375,000 
$21,510,000 
$4,800,000 
$6,500,000 

$20,775,000 

$55,960,000 

$2,945,000 
$9,970,000 

$885,000 
$2,315,000 
$1,752,000 

$21,933,000 
$39,796,000 

$79,596,000 

Outstanding as of 
08/31/2014 

$0 

$0 

$0 

$0 
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Special Item: Professional DevelopmentlDistance Learning 

(1) Year Special Item: 2000 
Original Appropriations: $250,000 

(2) Mission of Special Item: 

Funding is being transferred from UIP A bill pattern to UIRGV bill pattern. 

Io provide support services and facilities that promote, support, and integrate best pedagogical practices and instructional technologies in teaching, learning, and 
research for traditional and online learning offerings. The Center for Online Learning, Teaching & Technology strives to become a center of excellence for 

educational technology through supporting, initiating and implementing applied research for integration of technology in the curriculum to advance online and hybrid 
education. 

(3) (a) Major Accomplishments to Date: 

-Since inception ofline item, a support unit (COLlY) was established to support online teaching and learning through web-based technology. 

-Established the necessary infrastructure to implement and support a learning management system at the institution level. This is now a mission critical application at 
the university. 
-Every class offered by UTPA has an online presence allowing for 100% of our students and faculty to have access to their classes through the university's learning 
management system. 

-Facilitated the adoption and support of different instructional technologies that impact all faculty and all students at UTP A. 
-Increased number of fully online classes every term for the past 3 years. 810 Online and Hybrid Courses were offered for AY 2012-2013. 
-Developed a process and guidelines for quality assurance of online classes through a comprehensive professional development program that will meet nationally 
recognized standards of quality in online education for online courses offered at DIP A. 

-Upgrade facilities at the Center for Online Learning, Teaching & Technology to deliver trainings, faculty collaboration, and student support for online education 

-Establish" deliver, and sustain four fully online graduate programs in the areas of Business Administration, Public Administration, Special Education, and Educational 

Leadership. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

-Four new fully-online programs will be available and supported in the next two years. These programs will be supported and developed with the availability of these 

funds. 
-Expand the number of online courses to fulfill the university's mission to offer at least 750 online courses by 2021. 
-Expand the professional development opportunities and resources for faculty teaChing online and hybrid courses by offering more online training sessions, and 

expand the scope of the annual Excellence in Online Teaching conference offered by COLTT. 
-Upgrade the center's equipment to carry on -with the proper support and demonstration of new instructional technologies being implemented and supported by 
COLLT at the university. 
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(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

Distance Learning Fees: FY 2013-2014 $1,484,311 

(7) Consequences of Not Funding: 

Schedule 9: Special Item Information 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABESn 

746 The University of Texas Rio Grande Valley 

The center's ability to offer online teaching and learning support services will be greatly hindered, and ultimately, UTRGV students, Faculty, and staff will not receive 
proper support to use or access online resources and instruction affecting academic development. 

This burden would require COLTI to diminish travel, and other applications currently used by faculty and students, as well as forego upgrading equipment and 

software used by staff. Student employees, who playa critical role in the success of the operations, would be non-existent, and therefore, diminish the effectiveness of 
the support and services offered. Moreover, student employment at the institution would also be adversely affected. 

COLTT would have to use another funding source to cover the cost of all the different licensing fees in order to continue to provide the basic tools for online teaching 

and learning. However, other budget reductions at different academic departments may have a ripple effect on web-based learning at UTRGV. If the number of 
faculty or courses being offered is decreased, the number of online classes will likely fall. This may lead to a decrease in semester credit hours and consequently a 

further reduction in available ftmds to support COLlI operations through the distance learning fees. 

In short, all the necessary infrastructure and support resources to facilitate online teaching and learning at our institution would be impacted adversely. 

Page 2 of35 

10115/2014 4:05:47PM 

181 



182 

Special Item: 2 Cooperative Pharmacy Doctorate 

(1) Year Special Item: 2002 
Original Appropriations: $300,000 

(2) Mission of Special Item: 

Schedule 9: Special Item Information 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Funding is being transferred from VTP A bill pattern to VTRGV bill pattern. 

The mission of the Cooperative Phannacy Program (CPP) is to help fill the need for phannacists in Texas, particularly in the Rio Grande Valley. Statistics regarding 
the need for phannacists, particularly in rural border areas, indicate a strong need for more pharmacists in the RGV. Additionally, there is a disproportionately lower 
enrollment of Hispanics in the majority of pharmacy schools in Texas. This latter fact is despite data that shows Hispanics will be the majority population in Texas by 

2025. 

Most importantly the program is providing the community with phannacists that understand the culture and the language of the people in South Texas. 

Many of the CPP students would have limited opportunities to pursue a pharmacy career without the support of the CPP. Our students include migrants, single moms, 

and many other hardship cases. This program has provided an opportunity to break many social and economic barriers. It provides opportunity and hope for the 

community and students it serves. 

(3) (a) Major Accomplishments to Date: 

84 graduates thus far have obtained their degree; 80% employment retention in South Texas. 

7 ofthe 84 graduates earned post~graduate residencies and 4 of these are now practicing in South Texas. 
68 students enrolled for 2013-2014 in the Cooperative Pharmacy Program (CPP); 76% Hispanic. 

Dr. Tasni~ faculty member, research accepted for presentation at World Transplant Congress. 

Student, Stephanie Martinez, received VT Austin Leadership Award. 
Student, Joey Barrera, received VT Austin Outstanding Research Award. He was also named as the Texas RX State Distinguished Rx Student for 2013. 
Student, Carolina Rodriguez, received VT Austin Outstanding Research Award. She was also named as the Texas RX State Distinguished Rx Student for 2014. 
All P3 Students and all faculty have peer~reviewed abstracts accepted to ASHSP Annual Midyear Meeting. Research topics include diabetes, hypertension, 

cholesterol, medication therapy management. 
CPP received the 7th Annual Exelencia in Education Award in Washington, DC. 
CPP hosted 4th RX Month Health Fair in La Blanca, TX. Rx students screen for BP, glucose, cholesterol, and administered 100 flu shots to community. 

100% of the Spring 2013 Class passed National Boards and State Law Exam. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 
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During the next two years we expect to: 

Schedule 9: Special Item Information 
84th Regular Session, Agency Submission, Version 1 
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Increase faculty to a total of six in an effort to better serve an increased number of students. The high school cohorts have ahnost doubled from 12 to 20, and to 
fulfill teaching opportunities with UTRGV medical schooL 

Seek and secure external funding for faculty positions with co-funded arrangements and grants. 
Increase faculty and student research endeavors in order to provide experience and opportunities for students and to fulfill publishing goals. These research 

endeavors \Yill concentrate on major health issues that affect the Rio Grande Valley (RGY) such as diabetes, asthma, hypertension and hyperlipidemia. 
Increase and expand recruitment activities to include middle school career days and presentations in order to capture students before they enter high school 

programs. 
Involve students at every level of the program in all recruitment activities including presentation of research endeavors in order to ignite their interest in solving 

the health problems of the community. 

Solicit funding from alumni for an endowment to benefit aspiring Pharmacy students. 
Work with Development Office to solidify an endowment from alumni. 

Establish a Medication Therapy Management Service that will provide educational opportunities for students, clinical experiences for faculty and a revenue 
stream for the program. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

Target: FY 2013 $2,500 
JP Sanchez: FY 2013 232.63 
Jolm Villarreal: FY 2012 531.01 

(7) Consequences of Not Funding: 

The UTRGV CPP was developed to encourage students from the Rio Grande Valley and Laredo regions to pursue pharmacy as a professional career. The 

program has served to provide recruitment, training and retention of proficient Doctor of Pharmacy trained pharmacists. Currently more than 80% of graduates are 
actively practicing in the Rio Grande Valley and Laredo. Thus, the growing need for pharmacists particularly in rural border areas is being addressed by the CPP. 

Ending this program would negatively impact the number of pharmacists available to South Texas that understand the language and culture of the community. 
There has always been a disproportionately low enrollment of Hispanics in the majority of pharmacy schools in Texas. The opportunities afforded to the students 

in South Texas by the CPP are critical. The students who have matriculated to UT-Austin College ofPhannacy and graduated from the program have greatly 

benefited from the UTRGV CPP. This program made available a field of study that most of them could only dream of pursuing. The demise of this program would 

also be the demise of hope for many students that aspire to serve their community as pharmacy professionals in the RGV. 
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Special Item: 3 Starr County Upper Level Center 

(1) Year Special Item: 2002 

Original Appropriations: $150,000 

(2) Mission of Special Item: 

Funding is being transferred from UTPA bill pattern to UTRGV bill pattern. 

The mission of the University of Texas-Pan American at Starr County is to provide higher education opportunities to the western region of the Rio Grande Valley 

served by the University of T exas-Pan American through a center designed to meet the educational needs of the area. 
The existing appropriation for the Center is for operating the instructional portion and day-to-day functions. 

(3) (a) Major Accomplishments to Date: 

The greatest accomplishment noted is that since the inception of the Center in Fall 2000, 455 students transferred from South Texas College into UTPA at Starr 
County of which 452 (as of Spring 2014) completed a Bachelor ofInterdisciplinary Studies degree in EC-4/6 teacher certification. 

Secondly, at the inception of the BIS program at the Center in Fa112000, a great number of classrooms in the Rio Grande City and Roma Independent School Districts 
began every school year with uncertified teachers on Emergency Permits as the teacher of record. The Center was initiated in response to the need for highly qualified 
teachers expressed by the area superintendents. Since Fall 2008, all classrooms in Starr County were staffed by fully-certified teachers. 

In September 2010, a new, state-of-the-art, permanent facility was inaugurated for the UTPA at Starr County Center. The new facility provides greater opportunities 
for the residents of Starr County to access post-secondary education and to pursue undergraduate and graduate degrees in a variety of fields. 

Specific data for course offering and student enrollment for academic years 2011-2013 is as follows: 
Offered 55 courses during AY 201\-2012 andAY 2012-2013 

Enrolled 162 students in AY 201\-2012 andAY 2012-2013 (unduplicated). 

Generated 2,238 semester credit hours in AY 201\-2012 and AY 2012-2013 
Graduated 47 students in AY 2011-2012 and AY 2012-2013. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

In FY14, we will begin offering upper-level courses in Social Sciences for students pursuing a Bachelors in General Studies. We will be working over the next 2 
years to promote this degree program and double the number of students graduating from the Starr County Campus. 

We will work towards expansion of course offerings in other majors such as the new Bachelor of Science in Early Care and Early Childhood Studies and in the 
Bachelor ofInterdisciplinary Studies - Secondary Education and Special Education to maximize number of certified teachers in the area. 

We will work to increase the number of graduate courses leading to a master's degree offered at the Starr County Center. 
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(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 

Schedule 9: Special Item Information 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Ceasing or reducing funding for this item will result in the inability to materially improve and maintain the momentum of this initiative. 

Failure to respond to the continued need for certified teachers and other professional employment in the western region of the Rio Grande Valley. 

Failure to respond to the educational and economic needs of the area, characterized by high poverty, high unemployment, low levels of educational attainment, 
and high illiteracy. 

Unless other sources of funding are identified, this initiative -will continue to provide funding that fuels the instruction of the UT Rio Grande Valley at Starr 
County Center. However this appropriation is not sufficient to operate and run the new 30,000 square foot facility that was inaugurated in Fall 2010. The 
supplemental award from Institutional Enhancement funding is necessary to cover instructional and day-to-day operating costs, such as telephone and computer lines. 

Failure to establish collaborative partnerships -with the public schools and South Texas College in trying to meet the "Closing the Gaps" initiative of the Texas 
Higher Education Coordinating Board and the State's P-16 initiatives. 
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Special Item: 4 McAllen Teaching Site 

(1) Year Special Item: 2012 
Original Appropriations: $400,000 

(2) Mission of Special Item: 
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Funding is being transferred from UTPA bill pattern to UTRGV bill pattern. 

With a focus on promoting excellence in teaching, research, creative activity, and community engagement, UTP A prepares students to be socially conscious citizens 
and transfonnative leaders who will have a significant socio-economic impact on the region. 

UTPA's McAllen Teaching Site (MTS) serves the needs of the community by providing convenient access to its academic and continuing education programs. 

Located at 1800 S. Main St, Suite 110, it offers 7 state-of-the art classrooms and a conference room with full interactive video capability. 

Courses and programs offered at MTS target graduate students and community members employed in education, business, and public service fields. The Master in 
Business Administration and the Master in Public Administration are only taught at MIS. South Texas College utilizes classrooms for daytime instruction and the 
English Language Institute offers classes to professionals in industries like the maquiladora industry as well as prospective college students. 

A robust schedule of continuing education programs are offered to meet the needs for professional certification, personal growth, and academic advancement. Courses 

like the Certified Public Manager and Medical Academic Scholar Certificate help professionals advance in their careers. Courses on social media and internet 
marketing help small business owners keep up with the latest advertising tools. 

(3) (a) Major Accomplishments to Date: 

Classroom utilization increases each year as new programs are offered at MTS, underscoring the importance of providing expanded learning options to the 
community. In FY 2013, UTP A held 70 academic classes at MTS with a total enrolhnent of 1,201 students. The numbers of courses and students enrolled have 

increased steadily since the opening of MIS in 2009 with a 3% increase in FY 2013 over FY 2012. The continuing education program offered 18 new programs at 
MTS in addition to its established courses in order to meet the community's needs and served 529 individuals in FY 2013. STC offered 10 academic courses at MIS 
in FY 2013. 

UTPA also engages the community at MIS as non-profit organizations and others utilize the facility for their meetings and training sessions. For example, in FY 2013 

Congressman Henry Cuellar held a video conference on grant -writing for local agencies and others interested in seeking federal grant funding. The Rio Grande Valley 
Teen Pregnancy Coalition, a non-profit organization, holds its quarterly meetings at MIS under the sponsorship ofUTP A's Department of Social Work. The 

Community Advisory Board to College of Health Science and Human Services holds their regular meetings at MTS. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 
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Future plans for MTS include the addition of graduate programs that are in high demand by working professionals in the education, business, and public service field. 
Programs that may be partly or fully offered at the location include the Master of Education in Educational Administration (MED-EA), Master of Nursing (MSN), and 
Master of Accountancy (I\1ACC). 

Additionally, the continuing education program will continue to expand its offerings in order to meet the community needs for professional and personal growth. New 
programs such as the Certificate in Event Planning and Global Hospitality Management Program will be offered along with numerous other established programs 
including Certificate in Web Design, Grant Writing, Information Technology, and test preparation courses such as GMAT, GRE and LSAT. 

Strong collalx>rative partnerships with organizations like STC will be maintained and promoted for the benefit of the community. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 

Loss of funding for this item w111 result in the inability ofUTRGV to improve and expand services at the McAllen Teaching Site (MTS). For example, the plans to 
offer more graduate and continuing education programs there will require additional resources, such as additional support staff and additional instructional technology 
for the classrooms. 
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Special Item: 5 Center for Entreprenenrship and Economic Development 

(1) Year Special Item: 1988 
Original Appropriations: $150,000 

(2) Mission of Special Item: 

Funding is being transferred from UTPA bill pattern to UTRGV bill pattern. 

Includes funding for: 
1. Texas Centers for Border Entrepreneurship and Economic Development (TCBEED)/three Texas institutions: UTEP, TAMIU, & UIP A organized during the 70th 
legislative session to support border communities in economic-development efforts; 

2. UTPA Small Business Development Center that promotes small business and community economic development through extension services as part of the UTSA 
administered, 79-county South-West Texas Border Region SBDC cooperating with the U.S. SBA. SBDC promotes growth, expansion, innovation, increased 
productivity, and improved management for small business through individual counseling and technical assistance, group trainings and workshops, advocacy, and 
research. SBDC involves students and faculty through structured service learning and applied research activities to benefit small businesses through public service. 
The request includes a 10% increase to expand SBDC small business services to technology commercialization utilizing university students and technology programs. 
The SBDC is tax revenue-neutral certified by the Texas Comptroller and accredited by the Association ofSBDCs. 

TCBEED & SBDC serve as catalysts for business and economic development, job creation, and income gro\Vth, providing a broad range of education and technical 
assistance services for businesses, public officials, economic-development organizations, and communities. 

(3) (a) Major Accomplishments to Date: 

Since inception, UTPA TCBEED and the UTPA SBDC have provided management and technical assistance to more than 21,079 entrepreneurs, conducted over 1,979 
business development training sessions attended by more than 28,683 participants, and provided 550 public officials with economic development training. The net 
result of these efforts has been the creation of more than 18,820 new jobs and the generation of more than $299 million in capital formation for businesses in the Rio 
Grande Valley. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

With continued funding, the University will continue to provide consecutive and uninterrupted assistance to the community in the Rio Grande Valley for the creation 
of jobs by helping entrepreneurs and public officials with business development trainings, serving as a catalyst to business and economic development entities. 

(4) Funding Source Prior to Receiving Special Item Fnnding: 

None 

(5) Formula Fnnding: 
N 
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(6) Non-general Revenue Sources of Funding: 

U.S. Small Business Administration: 2013-2014 $242,103 
UT San Antonio SBDC: 2013-2014 $168,241 
Various Federal Grants: 2013-2014 $1,514,316 

(7) Consequences of Not Funding: 
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Without these special line items, the entrepreneurs of this region would not receive the much needed technical assistance to start or expand or grow their businesses. 
This would result in a larger number of business failures and higher unemployment in South Texas. The loss would also negatively impact economic development in 
the region. The University of Texas Rio Grande Valley depends heavily on line-item funding to provide community outreach in business training and technical 
assistance. This line-item is highly leveraged with federal dollars. Without these line items, UTRGV would not be able to effectively leverage federal funds for 
business and economic development. 
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Special Item: 6 

(1) Year Special Item: 
Original Appropriations: 

(2) Mission of Special Item: 

Center For Manufacturing 

1994 

$250,000 
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Funding is being transferred from UTP A bill pattern to UTRGV bill pattern. 

The Center's mission is to increase the global competitiveness of the Texas economy by working with the extended manufacturing enterprise, to accelerate profitable 

growth by developing and improving processes, products and workforce. The Center's external objectives are to provide assistance to current and prospective 

manufacturers through the utilization of services available from the Center as well as from academic, industrial, governmental, or private sources to assist them to 

improve their operations. The Center collaborates with regional Advanced Manufacturing Cluster consists of manufacturing extended enterprises from the private 
industries and public partners such as regional Community and Technical Colleges, regional manufacturer associations and economic development entities to create 

and support a Manufacturing Innovation Eco-System. The purpose of the eco-system is to create a sustainable economic growth through entrepreneurship 
development, technical & engineering services, and advanced skill workforce development. The Center's internal objectives are to strengthen and support the 

university's educational mission by facilitating faculty research, provide training, working experience, and employment opportunities for UTPA students certified 

through Lean Sigma Academy. The Center interfaces with middle and high schools to develop a seamless curriculum for grades K-16 in STEM education. 

(3) (a) Major Accomplishments to Date: 

In FY , 12 and FY'13, the Center provided advanced manufacturing training and technical assistance to 162 manufacturing and manufacturing extended companies, 
completing 50 projects on-site and 27 group projects. The fmancial impact (ie., sales increase, costs savings and investment leverage) reported by the Center's 

customers in an external survey conducted by the Department of Commerce's National Institute for Standards and Technology (NIST) was $85,415,859. The 
customers served by the Center also reported adding 396 new jobs in their operations plus retaining 819 jobs in their existing businesses. TIrrough the public and 

private partnership program, the Center has billed and collected approximately $581,088 from the services rendered. The special line item is also used as a match to 
draw down about $508,303 in federal funding from NISI's Manufacturing Extension Partnership (MEP) Program. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

20% increase in the projected economic impact: 

Financial Impact created by project implementations 
Project revenues collected through services rendered 

Jobs retained and created as a result from project implementation 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 
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(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 
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The loss of state funding would lead to the loss of the additional $1,089,325 that the Center receives from federal grants and revenues from private companies. The 
Center win be forced to close and manufacturers in the Rio South Texas Region will not have access to affordable technical and research assistance needed to 
maintain their competitiveness at the national and global levels. 
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Special Item: 7 UT. System K-12 Collaboration Initiative 

(1) Year Special Item: 1996 

Original Appropriations: $178,000 

(2) Mission of Special Item: 

Funding is being transferred from UTPA bill pattern to UTRGV bill pattern. 

The K-12 Collaboration initiative promotes and prepares South Texas high school students for success in higher education. 

(3) (a) Major Accomplishments to Date: 

The UTPA Concurrent Enrollment program has seen an increase in enrollments from 167 in 1998 to 1,625 in 2009. 

UTP A ranked 7th in the state (3rd in Dr System) among institutions that received Advanced Placement (AP) scores in 2009 with 4,548 exams reported. In addition, 

UTPA offered 19 Advanced Placement (AP) Summer Institutes to 398 teachers in summer 2009. 

The percentage of first-time students entering UTPA with college credit earned while in high school has increased from 28% in Fall200t to 43% in Fall 2009. 

Students entering UTP A with prior college credit are driving improved retention and graduation rates. The fall 2010 entering freshmen retention rate of students who 

participated in the UTP A Concurrent Enrollment program was 80.3% compared to the overall entering freshmen retention rate of72.6%. In additio~ students who 
participated in the UTPA Concurrent Enrollment program also had a four-year graduation rate of 44.2% compared to our overall four-year graduation rate of 16.2% 

(fa112009 cohort) and a six-year graduation rate of 72.8% compared to 38.2% (fall 2007 cohort). 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

Continue to increase the number of first-time students with Advanced Placement or college credit. Increase the number of concurrent enrollment students who 
matriculate at UTRGV. Improve retention rates and graduation rates. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
y 

(6) Non-general Revenue Sources of Funding: 

None 
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(7) Consequences of Not Funding: 
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Fonnula dollars are generated via the classes taken by concurrent enrollment students. However, the fonnula appropriation only minimally subsidizes the cost of 
instruction. Promotion of the program and delivery of services is dependent on funding through this line item. 

The University would be forced to discontinue successful access programs serving South Texas high school students that encourage students to take more rigorous 
courses to prepare for college. This would decrease the number of students prepared for college and increase time to graduation. 
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Special Item: 8 K-16 Collaboration 

(1) Year Special Item: 2002 

Original Appropriations: $250,000 

(2) Mission of Special Item: 
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Funding is being transferred from UTB bill pattern to UIRGV bill pattern. 

UTB has identified the need to provide pre-collegiate and early intervention support programs designed to increase the college admission rates of economically 

disadvantaged, first generation college students. This funding would support efforts for collaborative K-16 relationships with school districts in Cameron and Willacy 

counties in order to provide educational opportunities for all potential students in the UTB service region. 

(3) (a) Major Accomplishments to Date: 

Funding from the K-16 initiative has provided salary support for faculty as well as the Coordinator of the South Texas Engineering, Math and Science (STEMS). 

The STEMS Coordinator is responsible for organizing and coordinating higher education programs that involve professionals, college student, staff, faculty, 

administrators and science and math programs with pre-college students, teachers and administrators from local school districts in surrounding communities. The 

STEMS program serves as an education outreach program, liaison with NASA programs and promotion of higher education to schools, families and communities in 
South Texas. STEMS is the coordinator ofUTB annual events such as NASA Space Science Days, urn Science and Engineering Competition, urn Outdoor Expo, 

and UTB 5K and lK Run Walk. The coordinator also coordinates the Rio Grande Valley Regional Science and Engineering Fair. About 90 college mentors assist in 

coordinating events, which serve over 1,000 students annually. 

Funding also provides salary support for faculty collaborating with the local school districts to 

IdentifY: 
-curriculum gaps and align curriculum from high school to college 

-Develop criteria and learning standards that must be met by high school students prior to entering UTB 
-Develop resources for faculty to use in teaching core classes 

-Develop and implement a summer institute to provide training for the implementation and delivery of the newly aligned curriculum. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

During the next tvvo years, UIRGV must continue to grow and develop programs and relationships vvith the local school boards and community at large. The 

collaboration which has been developed will continue to be enhanced to directly and successfully increase school success with college graduation as a destination. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 
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(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 

Schedule 9: Special Item Information 
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UIRGV would not be able to meet the legislative intent to expand and develop educational programs designed to serve the rapidly growing and economically 
disadvantaged population of the region. This would further decrease accessibility and educational opportunity for the students in the region that has the third lowest 
per capita income in the nation and is the fastest growing in Texas. The quickest and most efficient way to impact educational success is through a KR16 collaborative 
effort led by the University in partnership with local districts and all other stakeholders. 

Page 16 of35 

10/15/2014 4005047PM 

195 



196 

SChedule 9: Special Item Information 
84th Regular Session, Agency Submission, Version 1 

Automated Budget and Evaluation System of Texas (ABEST) 

746 The University of Texas Rio Grande Valley 

Special Item: 9 Trade and Technology/Telecommunications 

(1) Year Specialltem: 1996 
Original Appropriations: $133,500 

(2) Mission of Special Item: 

Funding is being transferred from VTPA bill pattern to VIRGV bill pattern. 

The mission of this Special Item is to provide international trade and technology related assistance services to Lower Rio Grande businesses and residents in order to 
foster economic grov.1:h as well as to create jobs and practicalleaming opportunities for students in the area. 

(3) (a) Major Accomplishments to Date: 

This Special Item is currently used to leverage public and private funds for technology oriented business and economic development. This funding has been used in 
collaboration with local communities to increase the number of foreign companies locating in the area. In order to promote technology development in South Texas, 
the Center has provided over 3,401 computer and Internet training sessions to over 16,444 participants. Additionally, the special item provides technical support for 
over 15 businessw and economicwdevelopment projects per year and has helped support annual, federallywsponsored funding of over $4 million. Through technology 
support, this funding allows the leveraging offederallywsponsored funding for economic development in the South Texas region. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

This funding will allow continued community engagement in the Rio Grande Valley for the creation of jobs by providing entrepreneurs and public officials with 
business development trainings, and by serving as a catalyst to business and economic development entities. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 
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If the special item is not funded, the visibility of Rio Grande Valley businesses in the global market place will be significantly reduced, and these businesses will not 

have a resource for assistance in international trade and technology. Great progress has been made. However, there is mOre that is needed to raise South Texas to the 

level of the rest oftbe state and to eliminate the low income levels in the region. 

Without this special line item, the entrepreneurs ofthis region would not receive the much needed technical assistance to start or expand their businesses. This loss 
would result in a larger number of business failures and higher unemployment in South Texas. The loss would also negatively impact trade and technology in the 
region. The University of Texas Rio Grande Valley depends heavily on this funding to provide conununity outreach in business training and technical assistance. 
Without this Special Item, UTRGV would not be able to effectively leverage for federal funds for trade and technology. 
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Special Item: 10 

(1) Year Special Item: 
Original Appropriations: 

(2) Mission of Special Item: 

Diabetes Registry 

1996 
$139,805 
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Funding is being transferred from UTP A bill pattern to UTRGV bill pattern. 

The mission of the Diabetes Registry is to reduce the diabetes hardship through prevention and control of the disease and its complications along the Texas-Mexico 
border through education and health promotion. 

(3) (a) Major Accomplishments to Date: 

Developed a report on diabetes prevalence, demographic infonnation, and its complications in the four-county Rio Grande Valley Area; 
Increased awareness of the diabetes problem by conducting media campaigns and seminars throughout the region; 
Maintained a system of surveillance and education through a registrant database; 
Provided literature, published newsletters, and produced educational materials; 
Collaborated with school districts and have developed wellness camps to promote the importance of good nutrition and physical fitness in the prevention of 

diabetes and obesity; 
Collaborated with Sou~ West, and Panhandle Plains Geriatric Education Centers Vision Station grant project to provide eye care services and diabetes education 

to low income families; 
Developed and coordinated the School Education and Enrollment Project (SEEP), which provides diabetes education to 4th grade students; 
In 2012-2013, 15,740 4th grade students were educated on diabetes signs, symptoms, risk factors, and prevention through SEEP; 
In 2013-2014,14,500 4th grade students were educated on diabetes signs, symptoms, risk factors, and prevention through SEEP; 
TIrrough community engagement, the Diabetes Registry participated in 136 events during 2012-2013 which provided diabetes education to 5,215 adults and 

children; 
Through community engagement, the Diabetes Registry participated in 82 events during 2013·2014 providing diabetes education to 6,471 adults and children. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 
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Continue to increase awareness of the diabetes problem by conducting media campaigns and seminars throughout the region; 

Continue to maintain and increase the Diabetes Registry database; 

Continue to provide literature, publish newsletters, and produce educational materials; 

Continue to provide internship-like practices for UTP A nursing, dietetic and physician assistant students; 

Establish new partnerships and collaborative efforts with agencies such as the newly formed Rio Grande Valley Diabetes Association and the Children of the 
Valley Foundation, as well as area doctors and schools in the RGV; 

Collaborate with facultylresearchers to conduct research using data from the Diabetes Registry; 

Continue with School Education and Emollment Project (SEEP), which provides diabetes education to 4th graders in the RGV; 

Write and produce videos with health messages (fitness, healthy eating) and distribute to schools to air on school networks throughout the Rio Grande Valley; 

Work with the South Texas Diabetes Institute and UT Rio Grande Valley to generate research and programs 10 reduce the burden of diabetes in the state of Texas; 

Continue to sponsor events (conferences/symposiums) that will bring awareness to issues regarding diabetes; 

Develop an animated video using dinosaurs to teach children about diabetes and proper nutrition and exercise. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 

Through health education and health promotion activities, the Diabetes Registry has played a crucial role in helping adults and children in the Rio Grande Valley 

understand the risks factors for developing diabetes and understand the importance of engaging in healthy lifestyles. With many of its activities fOCUSing on children, 
the Diabetes Registry has also played a role in supporting coordinated school health education programs and public health policy for the prevention of diabetes and 

has helped schools initiate system changes to improve the school health environment Not funding the Diabetes Registry would result in the cessation of all of its 

activities, which means that the dissemination of diabetes and wellness information would not occur among those at highest risk to develop the disease. As a 

consequence of not funding, the Diabetes Registry, the diabetes epidemic in the Rio Grande Valley would receive less attention, and the focus on prevention and delay 

of new cases of diabetes would diminish. The surveillance, service and research opportunities that the Diabetes Registry provides to the Rio Grande Valley and South 

Texas will be lost as well as the ongoing collaboration with other higher learning institutions and community organizations. 
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Special Item: 11 Texas Mexico Border Health 

(1) Year Special Item: 2002 
Original Appropriations: $350,000 

(2) Mission of Special Item: 

Funding is being transferred from UTPA bill pattern to UTRGV bill pattern. 

The Texas Risk Factor Assessment for Type 2 Diabetes in Children program identifies school children who are at risk of developing Type 2 Diabetes and its 

numerous associated health conditions. 

(3) (a) Major Accomplishments to Date: 

Recognized as pioneers and leaders in diabetes risk factor assessments for the state of Texas 

Assessed over 1.1 and 1.08 million children in public and private schools for diabetes risk factors for the 12-13 and 13-14 respectively 
8,833 children in 2013 and 8,466 children in 2014 followed up their diabetes risk assessment -with a health professional, -with a potential cost-savings of$38 

million (2013) and $37 million (2014) in diabetes-related health care cost expenditures 
Increased awareness about Acanthosis Nigricans, body mass index, elevated blood pressure and its associated health consequences 
Developed a tool kit to assist school nurses -with assessments 
Provided risk assessment and outcome data to the Texas Diabetes Council Strategic Plan 
Provided schools -with annual summary compilations of risk assessments results via web-based fact sheet with data that can be accessed for current and previous 

years 
Created an online training certification module for school nurses. 1300 were certified during 13-14 school year. 

Created the Risk Factor Electronic System (RFES), a web-based electronic reporting system for data 

Provided support and technical assistance to over 6,000 school nurses annually 
Created and distribute education for the TRA T2DC program 
Provided faculty/researchers with risk assessment data to yield peer-reviewed articles 
Risk assessment data has allowed schools to apply for grants to improve their school health environment 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 
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Continue to increase awareness about Acanthosis Nigricans, body mass index, elevated blood pressure and health consequences 

Provide risk assessment and outcome data to the Texas Diabetes Council Strategic Plan 
Provide schools with annual summary compilations of risk assessments results via web-based fact sheet 
Continue to train and certify school nurses on conducting risk factor assessments through video conferencing and in-person trainings; 
Continue to train and certifY school nurses through the TRA T2DC Online Certification 
Continue to provide facultylresearchers with risk assessment data to yield peer-reviewed articles 

Create educational materials (online tutorials, training packets, printed brochures and posters) that will assist school nurses with risk assessments 
Update tool kit to assist school nurses with assessments to include anatomical models of Acanthosis Nigricans; 
Maintain and improve the Risk Factor Electronic System (RFES) 

Disseminate literature to physicians, school administrators, school nurses, teachers, parents, and other health-related organizations on Acanthosis Nigricans and 

other risk factors 
Meet annually with The Texas Risk Factor Assessment for Type 2 Diabetes in Children Advisory Committee 
Maintain and improve the online training certification for school nurses 
Work with the South Texas Diabetes Institute and VTRGV to generate research and programs to reduce the burden of diabetes in the state of Texas. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 

This program has been vital in early identification of children who may be at risk to develop this devastating disease, while at the same time allowing parents the 
opportunity to seek health intervention for their children. Although leadership and momentum for type 2 diabetes in children has been gained through this program, 
childhood obesity and its related conditions continues to be a major public health concern for our children and youth. Lack of funding would result in tennination of 
the state"s only large-scale public health model that identifies at-risk children for type 2 diabetes and other metabolic conditions. The Texas Risk Factor Assessment 
for Type 2 Diabetes in Children program provides public schools with technical expertise and termination of the program would end this valuable resource. The 
leadership and momentum the risk factor assessments have generated for a state that suffers from extremely high rates of diabetes and obesity would be lost. Early 
intervention is crucial to eliminate not only the costs associated with type 2 diabetes but also the human suffering associated with it. The potential cost~savings on 

diabetes health care expenditures from the children who are identified at-risk to develop diabetes through this program would be lost. 
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Special Item: 12 Regional Advanced Tooling Center 

(1) Year Special Item: 2014 

Original Appropriations: $500,000 

(2) Mission of Special Item: 

Funding is being transferred from UTP A bill pattern to UTRGV bill pattern. 

The mission of this initiative is to allow the UTP A Rapid Response Advanced Manufacturing Center and the UTP A College of Engineering and Computer Science to 

establish a strategic presence in the proposed area for the proposed McAllen Advanced Manufacturing Research and Education Park of the NAAMREI strategic plan. 

The vision for the center calls for the assurance of sustainable world class advanced tooling engineering knowledge and fabrication ability for the region to enhance a 

prosperous and innovative manufacturing sector in the Rio South Texas Region. The center will allow for UTP A to serve a greater number of students who are seeking 

access to engineering education in South Texas. In addition, the enhancements provided to the RRAMC and College of Engineering and Computer Science will 

increase the innovation capability of the region in support of the expanding manufacturing industry. The implementation of this project will provide tremendous 

opportunities for innovation and technology based economic development in South Texas providing a catalyst for sustainable economic prosperity. The enhanced real 

world advanced manufacturing engineering environment that would be made possible through this funding will help the students to become better prepared to lead the 

region in addressing the technological challenges ofthe future. 

(3) (a) Major Accomplishments to Date: 

The major accomplishments in this project to date have been as follows: 

1) The hiring of four UTPA ROV STAR faculty members who will lead the activities of the RRAMC and the Regional Advanced Tooling Engineering Center 

including Dr. Anil Srivastava who -will lead the effort The funding, provided by VT System's Faculty STARs Program, included with these hires will provide for not 

only human capital but for the purchase of the base equipment for the implementation of the Regional Advanced Tooling Engineering Center. 

2) The identification of an existing building for the establishment of the physical facilities for the center. An agreement is currently being negotiated after which the 

Center will be immediately established 

3) Curriculum and academic pathways for the implementation of the center has been delineated in ajoint effort between South Texas College and other NAAMREI 

partners. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

The major accomplishments expected during the next two years are as follows: 
1) The establishment of a fully ftmctional and sustainable Regional Advanced Tooling Engineering Center that will be a one stop shop for the tooling needs of the 

region providing state of the art advanced tooling engineering, technology, R&D, Fabrication, Maintenance, and Education and Training including credentialing 

programs and advanced degrees. 

2) Establish an environment in which students and professionals can interact to generate wealth in the region by facilitating the rapid deployment of new advanced 

manufacturing processes andlor products. This will lead to enhanced competitive capabilities and to sustainable economic prosperity for the region through the 

creation of new enterprises that are geographically rooted in the community. 
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(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 
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UT System - Rio Grande Valley STARs Program (3 year commitment) for STARs faculty salaries: FY 2014 - $1,639,500 

(7) Consequences of Not Funding: 

Not funding the proposed activity wi111imit the regional ability to compete in the advanced manufacturing sector and enhance a dependence on other regions mostly 

overseas (China and India) for the advanced tooling needs ofthe region. It will reduce the potential for the region to succeed in its quest to become a leading 
international advanced manufacturing and innovation hub that will provide opportunities for the young people of the region to have economically viable careers in the 

region without having to venture elsewhere. 
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Special Item: 13 Texas Center for Border Economic Development 

(1) Year Special Item: 2002 
Original Appropriations: $250,000 

(2) Mission of Special Item: 

Funding is being transferred from UTB bill pattern to UTRGV bill pattern. 

A Texas Center for Border Economic Development at UTB will support the economic development of one of the country's most dynamic regions. The center will 
provide technical assistance and support in the areas of Economic Development.. Entrepreneurism, Innovation, Commercialization, Business Incubation, and 

Continuing Education Professional Development. The Texas Center will compliment and cooperate with similar centers on the border. 

(3) (a) Major Accomplishments to Date: 

Staff worked under the mnbrellaofCBED to: I) Provided small business technical assistance, in the areas of marketing, fmance and planning; 2) Provided business 

incubator services to local entrepreneurs; creating the environment and support mechanisms necessary for them to survive and grow; 3) Worked with faculty, staff, 

students, and private interest, assisting in the development of intellectual property and commercialization; 4) Worked with area economic development agencies to 

provide support in the recruitment of new industries, and the sustainability of existing businesses; 5) Participated in regional efforts related to economic development 

in small cities; 6) Provided workshops and seminars related to trade, importing and exporting; 7) Promoted activities and networked business opportunities in area of 

Green Building; 8) Worked cooperatively with the Brownsville local manufacturing companies, Texas Workforce Commission and Local Workforce Solutions office 

to assist in training for new and incumbent employees; 9) Facilitated Continuing Education Trainings. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

1) Continue to provide small business technical assistance in the areas of Marketing Research, Finance, and Planning; 2) Provide business incubator services to local 

entrepreneurs that helps create a support environment for their business development; 3) Work with the UTRGV School of Business in the areas of entrepreneurship 

and 
Innovation; 4) Provide Kauffinan FastTrac® entrepreneurship training as an enhancement to current business support services; 5) Continue working with faculty, staff 

and private interest, assisting in the development of intellectual property and commercialization; 6) Continue working with economic development agencies to support 

new industry recruitment, and existing industry retention 7) participate in regional efforts related to small cities economic development; 8) Provide technical support 

related to international trade; 9) look for opportunities in the "Green" industries such as energy efficient housing, and renewable energy; 8) Continue Continuing 

Education and Professional Development course offerings related to regional demand. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

Page 25 of35 

10/1512014 4:05:47PM 



(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 
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UTRGV has a legislative mandate to expand and develop educational programs designed to serve the rapidly growing and economically disadvantaged population of 
the region. The Texas Center at UTRGV will further enhance UTRGV's ability to support the economic development of the region. Reductions in funding would limit 
UTRGV's ability to address the major economic, social and political issues of the cross-border region and how this region impacts the economic and social future of 
Texas as a whole. 
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Special Item: 14 

(1) Year Special Item: 
Original Appropriations: 

(2) Mission of Special Item: 

Institutional Enhancement 

2000 
$10,031,798 
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Funding is being transferred from UTB & UTPA bill pattern to UTRGV bi11 pattern. 

The mission is to develop new programs, both at undergraduate and graduate level, to enhance the quality of existing programs, and to allow the organization to 
evolve into an institution that fully meets the higher education needs of South Texas. 

Funding is used to address critical challenges and opportunities: 
Promote and encourage preparedness for the pursuit of higher education by supporting the Concurrent Enrollment program. 
Support proven scholarship initiatives for entering freshmen and transfer students, such as the four-year, renewable, merit-based University Scholars programs and 

others. 
Support critical academic advising and tutoring given that many area students are first generation. 
Assist in ensuring that students are successfully progressing toward graduation. 
Support emerging programs such as Master degrees in Chemistry, Engineering Management, Creative Writing, Physician Assistant Studies, and Health Sciences, 

as well as Bachelor degrees in Rehabilitative Services, Computer Engineering, Environmental Science, and Civil Engineering, and a PhD in Rehabilitation 
Counseling. 

Seed research activities, where border health issues and STEM fields are a special interest and will allow the engagement of an increasing number of students, at 
all levels, in research projects. 

Support retention and graduation initiatives. 

(3) (a) Major Accomplishments to Date: 
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AtUTB: 
Developed new degrees -13 graduate and 16 undergraduate: Masters in History, Psychology, Spanish Translation and Interpreting, Music Education, Public 

Policy and Management, Biology, Computer Science, Mathematics, Physics, Exercise Science, Bilingual Educ., Nursing and doctoral in Curriculum and Instruction 
with an Emphasis in Bilingual Educ. Bachelor in Spanish Translation and Interpreting, Communication, Law and Judicial Studies, Computational Science, 
Engineering Tech., Engineering Physics, Exercise Science, Early Childhood Studies, Biomedicine, Nursing, applied Tech. in CIS, Workforce Leadership 

Collaborated with UTSA for Ph.D. in Biology and Physics. 
AtUTPA: 

Developed new degrees: Creative writing, Educ leadership, Pharmacy, Physician assistant, Rehab (bachelor's and doctorate), Computer engineering, Civil 
engineering, Engineering management, Early Care and Early Childhood, and an online M.S. in Health Sciences. 

Established the Center for Bilingual Studies and Counseling Assessment Prep Clinic. 
Supports MCATIEMSAP preparation to increase admittance rates to medical schooL 
Established student mentoring program; retention rate for these students is 92.3% 
Provided start-up funds to new faculty to increase faculty recruitment and retention. 
Funded Scholarships that helped improve retention and graduation rates: for Housing, Merit based, Entering Freshman, Transfer students, and specific 

disciplines. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

Degree programs are being evaluated and several have been submitted for approval within the last years. The programs are planned to be aligned with Chancellor 
Cigarroa's "Framework for Advancing Excellence throughout the University of Texas System." The action plan includes nine focus areas, with one being to expand 
the educational and health opportunities in South Texas. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 

Institutional Enhancement is today a mixture of funding categories begun for a start-up university on the lower Texas border in the early 1990's fimded by the "Texas 
Border Initiative." When the Initiative was discontinued the funding was rolled into Institutional Enhancement and continues to be essential to the operation and 
foundation to the institution. 

The University would not be able to meet legislative intent to expand and develop programs to serve the rapidly growing and economically disadvantaged population 
of the region. This would further decrease accessibility and educational opportunity for the students in a region that has the third lowest per capita income in the 
nation and is the fastest growing in Texas. 
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Special Item: 15 Successful Transition to College 

(1) Year Special Item: 2000 

Original Appropriations: $250,000 

(2) Mission of Special Item: 
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Funding is being transferred from UTP A bill pattern to UIRGV bill pattern. 

The mission of the Transition to College initiative is to provide incentives for students to take more rigorous high school coursework including Advanced Placement 
and Concurrent Enrolhnent courses at UTPA and to provide leadership/mentoring programs for firstRyear at-risk students with the goal of improving retention and 
graduation rates. 

(3) (a) Major Accomplishments to Date: 

The University Scholars program is a renewable 4Ryear scholarship awarded to students who successfully earned college credit through Advanced Placement and/or 

Concurrent Enrolhnent at UTP A or graduated in the top 10% of their high school graduating class. It is designed to encourage high school students to enroll in 

rigorous academic courses that will prepare them for success at the college level and recognize the potential for high level academic achievement The entering 
freshman retention rate for University Scholars is 93.3% compared to the university rate of76.3% (Fall 2012 cohort). 

In Fall 2011, UTPA established a holistic approach to admission by creating an auto review program for students not meeting general admission requirements. The 

Bronc Mentoring Experience (BME) is ajointprogram between Student and Academic Affairs where students admitted through the auto review for AY 2013-2014 
are paired with student mentors for support and guidance (n=264). The Fa1l20I3 to Spring 2014 retention rate for proteges was 92.3% and of those retained, 98.4% 

were in good standing at the conclusion of the fall semester. 

In FaIl20I3, the First Year Mentoring Program was implemented to support a successful transition for first year students. Ofthose who responded, 100% of mentees 

reported that the mentoring experience assisted in their successful transition to the University. The fall 2013 to spring 2014 retention rate for proteges was 98.2% and 

the average GP A 2.9. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

Continued funding of the University Scholars program and Transition to Col1ege initiatives will: 

Attract high quality students that raise the level of academic engagement of students at the university. 
Continue to increase retention and graduation rates. 
The First Year Mentoring program is being scaled up in Fall 2014, to support over 1,000 entering freshmen. 

Placing a peer mentor in twenty sections of University 1301: Learning Frameworks to provide support. 

By working with entering freshmen and providing different levels of support, the University will be able to provide timely intervention and employ high 

engagement strategies both in and outside of the classroom to increase fIrst year student retention and support timely graduation. 
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(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

None 

(7) Consequences of Not Funding: 
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Without this special line item funding, UTRGV would have to discontinue the university's premier merit scholarship that has been so successful in improving 
retention rates and lessening time to graduation. High school students would not have the same incentives to enro 11 in rigorous academic courses that better prepare 
them for success in college. UIRGV would not be able to attract the high achieving students that help raise the level of undergraduate education in the Rio Grande 
Valley, resulting in a negative lasting economic impact on the economy of the Valley and its residents. 

The University would have to reduce scholarships and discontinue the successful transition to college initiatives supported by this special line item funding which have 
improved university retention rates and time to graduation. 
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Special Item: 16 Regional Academic Health Center / UTRGV School of Medicine 

(1) Year Special Item: 2000 
Original Appropriations: $2,000,000 

(2) Mission of Special Item: 

The 75th(SB606) authorized VT System to establish medical education and research programs serving deep South TX. The Board assigned management of these 

programs at the RAHC to the U1HSCSA with the exception of public health (to UTHSCH). Ambulatory education programs are conducted at numerous 

community-based healthcare faci1ities in Cameron, Hidalgo, Starr, and Willacy counties. Basic clinical research targets diabetes and emerging, infectious, and other 

chronic diseases that disproportionately affect populations along the USlMexico border. 
The 81st(SB98) established a stand-alone health science center and medical school in South TX that was subsequently incorporated into the VT Rio Grande Valley 

(UTRGV) during the 83rd(HBI00/SB24). The intention was to establish the new medical school under UTRGV and transition the funding and facilities of the existing 

RAHC for the HarlingenlEdinburg campuses from UTHSCSA to UIRGv. VT System, UTHSCSA and UTRGV are in full agreement and request $31.4M of current 

GR (E.l.1-RAHC $30.6M and E.2.1-FamilyPracticeResidency $0.8M) be moved from the UTHSCSA bill pattern and added to UIRGV beginning with the 2016-17 
biennium. Tobacco funds appropriated to ur System and designated for the RAHC ($1.2M) will be reallocated by ur System to VIRGV so that $32.6M ofGR 

will be available to UIRGV to support existing operations. Enhanced GR to VIRGV for 16-17 will be necessary as it develops the medical school and to 
ensure proper LCI\1E accreditation. 

(3) (a) Major Accomplishments to Date: 

The RAHC opened the initial medical education campus in Harlingen in June 2002, the basic research building in Edinburg in April 2006, and a 2nd building in 
Harlingen in November 2007. The med ed component in Harlingen has had over 1,000 medical students complete a portion of their clinical education and 10 groups 

of med students graduate since 2002. Internal Medicine has graduated 11 classes; over 80% have remained in TX to practice with over 45% practicing in South IX. 

Over 250 community-based practitioners in the Valley are UTHSCSA faculty participating in RARC programs. Activities targeting clinical faculty are ongoing as new 

community-based providers seek faculty appointments. The Academic & C1inical Research (ACR) building houses the Clinical Research Unit (CRU), the newly 
dedicated 15,000 sqft state ofthe art simulation teaching hospital, and the established Federal VA Health Care Center (V A), the subspecialty referral site for Valley 

Veterans. At the VA, students/residents have access to patients with unique sets of health challenges that create opportunities for developing med ed programs. The 
development of residency programs across the RGV is currently underway. New residency programs in Internal Medicine and Family Medicine will start on 712015, 
while existing programs in these areas are in expansion stages. Two residency programs are awaiting accreditation and 3 are in planning stages. A Founding Dean of 
the new medical school was recruited in April 2014. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 
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Funding will sustain RARe's educational and research initiatives in this region of the State, and will continue to support the development of research activities in 

Edinburg and clinical research in Harlingen. The RAHC will continue to provide medical education to MS3 and MS4 students initiating from UTHSCSA through 

2019 under the South TX Clinical Education Campus (CEC) track and will cease to admit medical students under this track after 2016. The inaugural UTRGV 

medical school class (MS1) is expected to begin in July 2016. Current/enhanced funding will: 1) provide infrastructure for faculty, staff, educational programs, 
facilities, and student support services needed to maintain accreditation requirements and to function as a geographically separated clinical education campus (CEq 
of the UTHSCSA; 2) provide for the continued regionalization of the RARC programs throughout the Valley; 3) allow for continued development of academic and 
support faculty, staff and programs for the new medical school under the leadership of the new Founding Dean as part of UIRGV; 4) provide for the continued 
development of clinical research allowing students at the medical education division in Harlingen the opportunity to be engaged in an activities that complements their 
academic experience; and 5) support the development of the South IX Institute for Diabetes and Obesity. General Revenue appropriations are expected to transition 
from the UTHSCSA to UIRGV beginning in the 2016-17 biennium. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

The UI System Board of Regents have allocated $54 million in Pennanent University Funds (PUF) for an academic building currently being constructed on the 
RARC campus at Edinburg and have committed an additional $10 million per year for operations of the new UIRGV medical school for the next 10 years. Hidalgo 

county and surrounding cities have also pledged funds to support this endeavor. 

(7) Consequences of Not Funding: 

Funding of$72.6M ($32.6M current, $40M exceptional) is being requested to continue expansion efforts in undergraduate/graduate medical education and research; 

develop basic sciences and clinical curriculum for a full complement of200 medical students and over 150 residency positions; provide an interdisciplinary approach 
to education, research and health services; provide programmatic and infrastructure support for the new medical school as part ofUIRGV. Legislative funding at an 

appropriate level will be crucial to build, as outlined in UT System's road map, a new medical school that sustains current medical and basic sciences education and 
research, and clinical research programs; shapes the necessary infrastructure of a fully accredited medical school" including new faculty in a variety of disciplines 
covering all years of medical education, related support functions, maintaining accreditation requirements; and continues the regionalization/expansion of programs. 

LCME accreditation requires evidence of fmn fmancial support such that secured funding from the State is essential at this time. Programs may be tenninated with 
resulting adverse reactions from local communities, their leadership, local practicing health professionals, and participating and future health professional students. 
Support from the UTHSC San Antonio campus will be necessary for a temporary period to ensure LCME accreditation is obtained and to appropriately matriculate 
existing RAHC students. 
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Special Item: 17 Family Practice Residency Training Program 

(1) Year Special Item: 2000 
Original Appropriations: $645,908 

(2) Mission of Special Item: 

Funding is currently in U1HSCSA, requesting that fimding be transferred to UTRGV bill pattern.. 

The purpose of the Family Practice Residency Training Program is to provide training to family practice resident physicians, as well as third and fourth year medical 

students in order to address the shortage of primary care physicians in San Antonio and throughout South Texas. 

(3) (a) Major Accomplishments to Date: 

Many ofthe residents who train in the South TexasIBorder Region remain in the region after their residencies, providing primary care services to this medically 
underserved area of the State. With greater access to primary care physicians, the health care needs of the population of South Texas are better served. 

(3) (b) Major Accomplishments Expected During the Next 2 Years: 

It is essential that the training of medical students & residents be continued in order to increase the quality and level of primary care patient services in the South 

TexaslBorder Region. It is expected that several of the family practice residents who complete their training in the region will remain in the region and open their own 

practices there. 

(4) Funding Source Prior to Receiving Special Item Funding: 

None 

(5) Formula Funding: 
N 

(6) Non-general Revenue Sources of Funding: 

The program receives nominal support from the Texas Higher Education Coordinating Board (THECB). 

(7) Consequences of Not Funding: 
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Because much of the efforts associated with this residency training program are conducted in close proximity to and in conjunction with the Regional Academic 
Health Center (RAHC) activities, namely at the McAllen Medical Center, the current base appropriation funding levels have been incorporated into the overall budget 
needs for the new medical school at the University of Texas Rio Grande Valley (UTRGY). Thus, biennial base appropriations for this special item in the amount of 
$805,378 will be consolidated with RAHC funding and transferred from UTHSCSA to UTRGV and reflected in the 2016-2017 bill pattern structure for UTRGV to 

support the new medical school initiatives. 

It is critical that adequate fmancial support be provided for the family medicine residency training program to ensure that the supply of primary care providers in the 

South T exaslBorder Region continues to improve. Inadequate funding will impair the access of the South TexaslBorder Region population to primary care services 
and impede the development of the new medical school at UTRGV, as initially set forth in SB98 from the 81st Legislature to create anew medical school in South 

Texas and subsequently amended by HBIOO/SB24 from the 83rd Legislature. 
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