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The University of Texas Rio Grande Valley
Strategic Planning Committee Retreat
Agenda
October 12, 2016

Breakfast & Welcome

Structure of Report: Havidan Rodriguez

Report Presentations:
Community Participation & Buy-in: Marie Mora & Patrick Gonzales
Campus Climate & Professional Development & Growth: Ala Qubbaj
Review & Assessment: Laura Saenz

Mid-Morning Break

Interactive Initiative Sorting: Marie Mora

Lunch with Dr. Bailey

Core + Goals: Road Map to Success: Kristin Croyle

Mid-Afternoon Break

Branding the Strategic Plan: Patrick Gonzales

Wrap-up & Next Steps: Havidan Rodriguez

Adjourn



