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How do we engage our 

communities during this 

planning process?

Other questions need to be asked first

• How is this process, how is this 

committee, how is strategic planning in 

general perceived by our communities?



Waste of time?



Destined to fail? 



Unrealistic? 



Unattainable? 



How do we engage our 

communities during this 

planning process?

Other questions need to be asked first

• How is this process/how is this 

committee/how is strategic planning in 

general perceived by our communities?

• These perceptions are important as we 

develop our communication plans



Which stakeholders should be included? 

• Internal

• Faculty

• Staff

• Students

• External (Our distributed university puts us in 

a unique situation)

• Local education partners

• Community partners

• Donors

• Local, regional and state leaders/elected officials



What do we hope to accomplish by 

engaging our communities? 

• To be transparent

• To be inclusive

• To receive constructive feedback/input

• To motivate/inspire

• Perhaps engaging stakeholders (especially 

internally) can increase buy-in

• Examples: Flag deliveries to cities/counties



How do we best engage?

• Traditional methods (still important)

• Website: www.utrgv.edu/spc

• Email: strategic-planning@utrgv.edu

• Surveys

• Key is to engage consistently with face-to-

face interactive meetings that solicit 

discussion and debate.

• Make feedback easily available for all 

stakeholders to read. (Nothing more powerful 

than reading what others think about your 

university.) 

http://www.utrgv.edu/spc
mailto:strategic-planning@utrgv.edu


• Innovative methods

• Sets expectations for finished product 

(If we’re innovative in the way we engage, 

then our SP better be innovative) 

• Examples

• Themes

• Branding the strategic planning process to 

help drum up more engagement

• Helps erase perceptions











• Innovative methods

• Social Media

• Create SP Facebook page for stakeholder to 

provide updates and obtain input

• Instead of a forum, what about Q&A session on 

Twitter

• Other technology

• How can we use our talented video teams and our 

livestream webpage

• Feedback video booths on campus

• Communications network

• SP communications ambassadors sprinkled 

throughout our campus



Group Exercise

• Answer these questions about your 
stakeholder …

• What is their perception about this process?

• What do we hope to accomplish by engaging 
this stakeholder?

• Do they prefer traditional or innovative 
engagement methods?

• Develop a theme for our SP process that 
would best engage your stakeholder?

• What are three methods you can use to best 
engage this stakeholder?


