Strategic Planning Steering Committee
October 17, 2016
Agenda

Assessment of the SPC Retreat:
= Premier Hispanic-serving Institution
= Types of Graduate Programs
= Setting Ambitious Goals
Measuring What Matters: Metrics and Benchmarks
Structure of Report
Next SPSC: November 8, 2016 10-11:30AM
SPC Dessert & Dialogue (November 14" Edinburg & 15" Brownsville: 2-4PM)
Additional Updates



