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Using Resources & Seeking Feedback

® Working Group Reports (50 groups, 47 reports, >400 participants)
® Strategic Planning Committee (48)
® SP Subcommittee Outside SPC Members (27)
® Student Focus Group (21)
® Staff Focus Group (44)
® University Leadership Council (70)
® Faculty Working Group (28)
® Faculty Senate (75+)
® Women'’s Faculty Network (469)
® AA Executive Council (25)
® AA Leadership Program (92+)
® Research Deans Council (15+)

® High School Partners Leadership Council (36)

College of Sciences Open Forum UT
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Proposed Draft Mission Statement

To transform the Rio Grande Valley, the Americas,
and the world through an innovative and
accessible educational environment that promotes
student success, research, creative works, health
and well-being, community engagement, and
sustainable development.
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SPC Subcommittees (15)

Vision, Mission, Values ® Community Engagement

Uniting the Distributed Campuses:  ® IT Infrastructure

One University ® Space Utilization: Master Plan

Student Success ® Bilingual, Bicultural, Biliterate (B3)

Investing in our Future: Facultyand 4

Globalization
Staff Growth and Development

_ _ ® Athletics
Expanding Educational
Opportunr“es > Health and We”neSS
Research/Scholarship/Creative ® Sustainability
Activities ® Benchmarking/Data Analysis
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Upcoming Interactive Sessions

® Edinburg — Ballroom

® Monday, May 2" 2-4pm

® Brownsville — PlainsCapital El Gran Salon

®* Wednesday, May 4% 1-3pm



Website: utrgv.edu/spc/
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Message from Dr. Bailey | Message from Dr. Rodriguez, Committee Chair

Az we begin our second semester, I'd like to take a quick moment to reflect upon our university's



Muchas Gracias
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