Strategic Planning Steering Committee
February 15, 2016
Agenda

Discuss:
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Provisional Mission Statement
Peer and Aspirational Institutions
Summaries of Retreat Activities
Synopsys of SP Email Feedback Havidan Rodriguez
Communication Plan
What You Should Know About the Strategic Plan (Handout)
Faculty Engagement in the SP Process Mark Kaswan & Linda Matthews
Feedback Results from Retreat

= Evaluations

= Volunteer Surveys
Feedback from SP Presentations

= ADVANCE Leadership Institute (72)

= UTRGV Leadership Council (70)

= AA Executive Council (25)

= AA Leadership Program (92)

»= Faculty Senate (85)

= Women’s Faculty Network (65)

o Assigning Areas of the Strategic Plan

o

Next SPC Meeting Agenda - February 25, 2016 (2:30 — 5:30PM)
UTRGV Brownsville Campus, Salon Cassia, Main 2.402



