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UTRGV ACADEMIC AFFAIRS EXECUTIVE COUNCIL 
 
 
 

JULY 21, 2016  1:30 PM – 4:30 PM 
EDINBURG CAMPUS, COE DEAN’S 

CONFERENCE ROOM, EDUC 
3.102B 

MEMBERS PRESENT 

Havidán Rodríguez, Lisa Smith, Marcy de Leon, Maggie Hinojosa, Mark 
Kroll, Ala Qubbaj, Eduardo Gutierrez, Dora Saavedra, Bobbette Morgan, 

Michael Lehker, Dave Jackson, Laura Saenz, Alexander Domijan, Steven 

Block, Jeff Graham, Marie Mora, Patricia McHatton, Parwinder Grewal, 
Mark Andersen, Theresa Maldonado, Jonikka Charlton (for Kristin Croyle) 

MEMBERS EXCUSED Nina Young, Kristin Croyle, Cynthia Brown, Walter Diaz 

OTHERS PRESENT Melba Sotelo 

REVIEW OF MINUTES 
June 23, 2016 Minutes Approved 

 

AGENDA TOPICS 

         
 

SACS REAFFIRMATION PROCESS 
 

 
 

LAURA SAENZ 

DISCUSSION 

Dr. Laura Saenz, Associate Provost for Accreditation and Assessment, presented the timeline for 
the reaffirmation process for SACS-COC accreditation, which will occur in 2017-18.  More will be 

announced as the process unfolds. 

 
STAFF TIME & ATTENDANCE 
GUIDELINES 

 

 
 

MARCY DE LEON 

DISCUSSION 

A memo from Human Resources was distributed regarding time and attendance guidelines. The 

guidelines are only for exempt employees effective immediately, supervisor pre-approval is 
needed. 

 
 
 
 

 

EMERITUS FACULTY  ALA QUBBAJ 

DISCUSSION 

A policy for appointing Emeritus Faculty is being developed.  It will be up to the 
school/department to develop the criteria to identify "meritorious faculty".  Emeritus faculty at 

UTPA and UTB were transitioned to UTRGV. 

 
NON TENURE-TRACK PROMOTIONS 

 
 

HAVIDÁN RODRÍGUEZ 

DISCUSSION 

79 non-tenure track faculty applications for promotion were reviewed at the Provost level in 2015-

16, 93% were approved.  A few were not approved due to not meeting the basic institutional 
criteria or had missing information from their dossier, such as missing peer evaluations of 

teaching. Workshops are being held to assist non-tenure-track faculty who will be seeking 

promotion; these will continue in 2016-17.  There will also be a workshop for faculty who serve as 
peer evaluators of teaching; an announcement will be forthcoming.   

 

TENURE & PROMOTION GUIDELINES  HAVIDÁN RODRÍGUEZ 

DISCUSSION 

It is the responsibility of the departmental/school faculty to develop their respective 

Tenure/Promotion and Post-Tenure Review criteria and guidelines.  For these guidelines to 
become official, they need to first be reviewed and approved at the school/department level, then 

by the Dean, and finally by the Provost. The deadline for submission of these documents is 

November 1, 2016. The Provost will meet with all Tenure/Promotion Committee members on 
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September 8th (Edinburg) and 15th (Brownsville). Additionally, a meeting with staff who facilitate 

the tenure/promotion process was conducted. 
 

ANNUAL EVALUATION GUIDELINES  HAVIDÁN RODRÍGUEZ 

DISCUSSION 

The Annual Evaluation criteria must be aligned with Tenure/Promotion criteria.  Regarding Annual 

Evaluations, the Provost initially granted a 1-year window to use the legacy institutions' criteria 
(and 2 years for Tenure/Promotion).  However, no Annual Evaluation criteria has been officially 

approved by the Provost; therefore, the criteria of the legacy institutions will be used in 2016-17.  
At this date, the plan is to implement UTRGV Tenure/Promotion, Post-Tenure Review, and Annual 

Review Criteria for the 2017-18 academic year. 
 

NEW FACULTY FOR FALL 2016  HAVIDÁN RODRÍGUEZ 

DISCUSSION 

114 faculty (61 tenured/tenure-track, 32 non-tenure-track, and 21 SOM faculty) have been hired, 

some of whom started this past spring.  Another 140 one-year appointments are expected to be 
hired as well. 

 

3-YEAR OR NEW TT FACULTY  HAVIDÁN RODRÍGUEZ 

DISCUSSION 

Approximately $650K was allocated for “new” faculty positions. Feedback is requested to either 

create new faculty lines; distribute faculty positions amongst the colleges, where necessary; or 
convert some one-year appointments to 3-year appointments, among other alternatives. 

 

FY 2017 BUDGET  HAVIDÁN RODRÍGUEZ 

DISCUSSION 
Budget sheets were emailed along with new funding templates.  Contact Marcy de Leon for any 

questions.  
 

AY 15-16 GRADUATES   HAVIDÁN RODRÍGUEZ 

DISCUSSION 
Deans were asked to share this data with their chairs and faculty.  Data will be reviewed closely 

and Maggie Hinojosa will present additional data at the forthcoming retreat.   
 
 

DEPARTMENTS/SCHOOLS/COLLEGES
/UNITS: RESPONSIBILITY & 
ACCOUNTABILITY  

 HAVIDÁN RODRÍGUEZ 

DISCUSSION 

UTRGV needs to continue developing a culture of service, accountability, and responsibility among 
all staff and administrators. As part of this effort, the Office of the Vice Provost for Faculty Affairs 

and Diversity will be hosting workshops to support the professional development of Chairs and 
Directors.  Some of these will occur within the AALP; there is also an upcoming workshop for 

Chairs/Directors on September 9th. 
 

COUNCIL RETREAT AUGUST 9TH  HAVIDÁN RODRÍGUEZ 

DISCUSSION A tentative agenda has been drafted. 

 

UPDATES   

DISCUSSION 

Student Success 
 The search for the AVP for Student Life and Dean of Students is ongoing. 

 In the spring, core curriculum courses were sent to the THECB for approval; of those, 99 

were approved and another 23 were not.  We are now waiting to hear back regarding the 

THECB’s response on some courses that were not initially approved, but were revised and 
resubmitted. 

 

Faculty Affairs & Diversity 
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 5 UTRGV faculty members have been selected for the Regents’ Outstanding Teaching 

Awards. 

 As previously announced, planning for new faculty orientation is underway; the 2-day 

event will be on August 22nd (Edinburg) and August 23rd (Brownsville).  
 Applications for the Director of Center for Teaching Excellence have been received, and 

are now under review (the deadline was July 8th). 

 Applications have been received for the ADVANCE Associate-to-Full Program as well as for 

the ADVANCE Administrative Fellows Program; these are under review. 

 Departments/Schools for which faculty positions have been approved should begin 

advertising their positions.  
 20 faculty members have been accepted to the UTRGV Summer Writing Groups out of 63 

applications.   

 In 2015-16, there were approximately 100 travel grants awarded in the Junior Faculty 

Travel Support Program; this program provides up to $500 in matching funds for junior 
faculty members to present their work at major conferences/venues. This is in addition to 

the $800 in travel support for tenured/tenure-track faculty. 
 

Faculty Senate 

 The Faculty Senate had its first on-line meeting this past Friday; they did not have 

quorum, but were able to discuss issues. 
 The "white paper" on faculty-related issues compiled by the UTRGV Faculty Senate was 

sent to UTRGV faculty. Moreover, the very positive comments provided by Dr. Bobbette 

Morgan, UTRGV Faculty Senate President, had not been included in the initial Monitor 
story, but they appeared today in the Op Ed section.  

 The UT Faculty Advisory Council (UT FAC) issued a white paper on shared governance, 

which has been forwarded to UTRGV faculty. 

 The Faculty Senate is requesting the establishment of a "blue ribbon" HOP Review 

Committee. 
 

Women’s Faculty Network 
 The WFN is working with the Office of the Vice Provost for Faculty Affairs & Diversity on 

2016-17 meeting dates that do not overlap with other faculty development 

events/workshops hosted by the Office. These will be announced soon. 
 
 

ADJOURNMENT Meeting adjourned at 4:10 pm 

NEXT MEETING September 16, 2016 

 


