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EXECUTIVE SUMMARY AND INTRODUCTION 
 

• UTRGV libraries mission and philosophy is to focus on technology and apply the latest trends and research in 
revitalizing our current and future campus libraries to better meet students’ needs.  Support research and plan 
accordingly into what role the next UTRGV Libraries should play on each campus. Work together as we transform 
our current and future university libraries in becoming the learning commons and intellectual hub of each campus 
the students deserve. Dedication, hard work, teamwork, careful planning and attention to detail is guiding us to 
press forward to meet our goal of becoming outstanding modern academic libraries while preserving our unique 
regional culture and history by expanding special collections of each campus. Research and evaluate on our 
investments in physical and digital materials, in centralized and distributed library services, and in the best use of 
each library building.  Serving as the chief information center on campus, and playing a strong role as a regional 
information hub. 

 
• Key issues identified:  

 
• UTRGV libraries will need continued financial support to meet the demand of increasing cost of operating an 

academic library in order to have libraries that can meet the expectations of faculty and students in an emerging 
research university.  

• In order to cut some of the cost associated with the operation of the library, the working group has recommended 
consolidating some of the operating functions. These functions include the purchasing and processing of materials 
in all formats, interlibrary loan services to all the campuses and administrating the library website and Social 
Media. Due to the size and resources available at the Edinburg campus it was recommended that these functions 
should be administered and managed out of Edinburg campus. More detail is included in the final report.  

• We propose that we adopt Brownsville campus library’s student credit hour fee of $5.00 per credit hour.  
Edinburg campus student library fee per credit hour is $3.25.  As part of the unification, student library fee per 
credit hour should be consistent at all campuses.  The library student fee is used to purchase library electronic 
resources and databases as well as technology related items and supplies. The cost of electronic resources has 
increased by 14.56% at UTPA since last year.  UTPA offers free printing to all students. As the number of students 
increased, the amount of printing supplies needed has increased. The adoption of the higher library fee would help 
pay for the additional cost associated with increased printing and supplies and subscription of electronic 
databases.  This would enable the university libraries to continue offering free printing for all the students 
regardless of which campus they attend.  We also propose that the student printing fee at Brownsville campus 
library be eliminated. (UTB library computer and supplies are currently provided by the university IT department) 
this fee needs to be established by the time students are registering for fall of 2015.   
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• The working group also recommends having one set of late fees and fines for all students, such as lost book fee, 
late fee for books, audiovisual materials, equipment, reserve items, etc. 

• The working group is highly recommending more support for professional development and suggests establishing a 
career ladder for the librarians at UTRGV libraries. Currently UTB and UTPA libraries do not have career ladder for 
librarians. This will encourage professional librarians to be engaged in more research and service activities and 
would also help with the retention and attraction of better qualified librarians.  

• The working group is recommending to Implement staff cross-training to streamline library public services and 
assist those whose job duties will change due to the elimination of duplicated efforts, and shifts in responsibilities.  

• The working group recommended for the cancelation of all duplicated electronic resources and evaluation of 
unique sources to better support the new curriculum, research and services offered by UTRGV. A list of all 
duplicate and unique E- resources has been prepared.  The Library administrators will start the process as soon as 
an approval is received. 

• Create a new position to be a liaison between the campus libraries that could also coordinate information literacy 
at all campuses and increase the presence of librarians in online courses which will be very important in the new 
university. Both Edinburg and Brownsville campus libraries are providing services with minimum level of personnel. 
This and a few more positions may be required to provide a quality service, and meet the demand of library work 
in a digitized environment. 

• Establish a single advisory board representing all counties and campuses including the Medical School within the 
new University to advise and assist the university libraries in fund raising issues for various services (A single 
advisory board would result in the dissolution of the current Lower Rio Grande Valley Advisory Board). UTB library 
does not have any advisory board. 

• Re-think current print collection shelf space to create high-tech collaborative open study and computer lab space, 
multimedia labs for video production, conferencing, webcasting and distance education as well as modern group 
study rooms and hundreds of digital connection points that allow students to share, connect, and better utilize 
library materials. Create more space for students to do all their school work at one place (Information Commons), 
and make the buildings more accessible for technology use.  

• Work with academic design experts to select functional furniture and equipment that will promote active learning 
and enhance connectivity to library resources and services. According to the Texas Higher Education Coordinating 
Board (THECB) Space Projection Model which “provides a fair and equitable assessment of space needs at Texas 
public universities” the Edinburg campus Library as of now is short by 84,908 SF. The shortage of space will 
increase as the number of the students increases in the future. The Brownsville campus library as of now is short 
by 40,405 SF. Currently the 57,000 SF of library is not entirely used for the library functions. A new library building 
will need to be designed to have multiple roles on the college campus.  Design spaces that promote group study 
and collaboration, which is critical to students’ success, also needs to provide individual, quiet and contemplative 
spaces that blend the formal and informal learning styles of each individual student.  Individual and group study 
rooms are in high demand at both campuses and will continue to be the issue for those who need that kind of 
space.  The current library buildings do not have the capacity to accommodate the increasing number of students, 
nor do they have the capability to design the 21st century library. This recommendation needs to be considered for 
the long term planning and be included in the master plan for both campuses. 

 
FINDINGS 
 
Innovative Initiatives Currently in Place 
 
UTPA:  

1. In the process of creating “Information Commons” for the students to be able to do individual work and group 
study and presentation in one floor. 

2. Integrating the print “reference books” into the general collection so the space could be used for the Information 
Commons. 
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3. In the process of contracting out side company for 24/7 reference services to the students. This will be done 
through chat and the library resources will be used to answer any questions. 

4. Working with the Architect to renovate the Archives and the library Lobby.  
5. Planning to relocate the interlibrary loan.   

UTB: 
1. A focus on technology and design has transformed the Library to better serve our students.  With an established 

goal of becoming a model 21st century academic library, the staff worked very hard over the summer to open up 
the entire 3rd floor to create a much-needed study space, analyzed and weeded the print collection and keeping 
the most circulated and relevant material to be relocated to the 2nd floor and opened up additional collaborative 
open study and computer lab space in the 1st floor. A combined total of 5,500 sq. ft. of space. 

2. Working with academic design experts in selecting functional furniture and equipment that will promote active 
learning and enhance connectivity to library resources and services.  Every component of library space is taken into 
consideration - from the positioning of electrical outlets and lighting to seating floor layout throughout the three 
story building. 

3. A tremendous reduction in print materials was made in line with the Library’s commitment to expanding its 
collection of eBooks and other electronic resources.  More than 65,000 books were packed and donated or 
recycled.   

4. Implemented staff cross-training to streamline library public service circulation and reference operations ‘one-stop 
shop’.  Students and library staff have benefited from this consolidation of space and services. It has been 
immensely gratifying to see how quickly staff have picked up their new roles and introduced new services to our 
students.  

5. Due to reduced staff and budget, the library implemented an open source Electronic Resource Management 
System (ERMS).  This has saved our staff considerable time when working with e-resource acquisitions, 
cancellations, and renewals and has saved us from having to purchase a vendor’s expensive ERMS.  

6. The library has also introduced a mobile app to offer students, staff and faculty the ability to access all library 
resources, policies, hours, renew books online, and call, text or email library staff via mobile device.  

 
 

Innovative Initiatives not Currently in Place 
 

             Please see under “key Recommendations” below. 

RECOMMENDATIONS 

Key Recommendations for the Final Report  
 

1. It is imperative to improve the financial support to enhance research information content, size and quality of 
information associated with the research activities and teaching both at academic and medical libraries as well as 
personnel support to assist students with their research and informational needs. 

2. Renovate current library buildings Re-think current print collection shelf space to create high-tech collaborative 
open study and computer lab space, multimedia labs for video production, conferencing, webcasting and distance 
education as well as modern group study rooms and hundreds of digital connection points that allow students to 
share, connect, and better utilize library materials. Create more space for students to do all their school work at 
one place (Information Common), and make the buildings more accessible for technology use. Work with academic 
design experts to select functional furniture and equipment that will promote active learning and enhance 
connectivity to library resources and services.  Every component of library space must be taken into consideration - 
from the positioning of electrical outlets and lighting to seating arrangements. 
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3. New Library Building is needed at Edinburg campus. According to the Texas Higher Education Coordinating Board 
(THEB) Space Projection Model which “provides a fair and equitable assessment of space needs at Texas public 
universities” the Edinburg campus Library as of now is short by 84,908 SF. The shortage of space will increase as 
the number of the students increases in the future. The Brownsville campus library as of now is short by 40,405 SF. 
Currently the 57,000 SF of library is not entirely used for the library functions. A new library building will need to 
be designed to have multiple roles on college campus.  Design spaces that promote group study and collaboration, 
which is critical to students’ success, also needs to provide individual, quiet and contemplative spaces that blend 
the formal and informal learning styles of each individual student.  Individual and group study rooms are in high 
demand at both campuses and will continue to be the issue for those who need that kind of space.  The current 
library buildings do not have the capacity to accommodate the increasing number of students, nor does have the 
capability to design the 21st century library. 

4. Establish a career ladder for librarians. The librarians at Edinburg and Brownsville campus do not have any 
opportunity for growth; there is no incentive for our professional librarians. Therefore, it is hard to retain those 
who are very good and at the same time it is hard to attract and recruit experienced and knowledgeable librarians 
to this area. By creating a career ladder, librarians will be more interested in engaging in scholarly 
communications, professional development activities and community engagement. Retention and recruitment of 
highly knowledgeable librarians will be crucial for the newly established research emerging university. There is a 
very good example of criteria in place at Texas State University and UT Austin that could be used as a model. The 
funding for the librarians’ career ladder needs to be considered in the new university budget. 

5. Create a new position to be a liaison between the campus libraries that could also coordinate information literacy 
at all campuses and increase the presence of librarians in online courses which will be very important in the new 
university. Both Edinburg and Brownsville campus libraries are providing services with minimum level of personnel. 
This and few more positions may be required to provide a quality service, and meet the demand of library work in 
a digitized environment. 

6. Eliminate duplicated electronic resources, including databases and journals at both campus libraries. 
7. Centralize and outsource some of the behind the scenes functional areas such as collection development, 

acquisitions, interlibrary loan, and cataloging that can be performed in one location. These functions are 
considered the business side of the library operation. Consolidation of these functions would be cost effective for 
the new university, and will not have any effect on the quality of services provided to the students and faculty.  

8. Establish a single  advisory board representing  all counties and campuses including the Medical School within the 
new University to advise and assist the university libraries in fund raising issues for various services (A single 
advisory board would result in the dissolution of the current Lower Rio Grande Valley Advisory Board) 

9. Implement a centralized management system for electronic resources (ERM).  
10. Reorganize and cross-train staff to eliminate duplication of efforts and create new position titles based on the 

needs of the new university libraries. 
11. Expand virtual research services using resources such as Skype, WebEx, and Lync 
12. Shared virtual workspaces such as shared network drives and intranet. 
13. Consolidation of service desks helps to save and expedite services. Staff would be able to help with various services 

in a multipurpose service desk once they are cross trained.  
14. Use of distance meeting technologies such as GoToMeeting, WebEx and Lync for staff meetings between 

campuses 
15. Continue to preserve the growing collection of rare books, personal papers, photographs, recordings, videos, and 

other unique documents donated to the Archives and Special Collections by digitizing the materials to make them 
accessible for educational and personal research purposes. Centralize special collections and archival collections at 
one campus and coordinate the digitization of archival materials to make in one location. It is expensive to collect 
and manage archival collection. However, it is imperative that the libraries in the new university preserve the 
history and the culture of the region. It would be cost efficient if all the activities on the collection, preservation, 
and digitization of these collections are made in one centralized campus and provide access to all the students, 
faculty and researchers. 

16. Provide self-checkout systems to reserve study rooms, pay fines, and circulate books, laptops, tablets, e-readers. 
As a result, all libraries will offer improved circulation services to our students and will eliminate hiring more staff. 
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17. Establish, promote and collaborate with other libraries in the region on the information literacy, Health and 
Financial literacy through the use of technology and grants. 

18. Implement a virtual shelf browsing feature in the online library catalog. This would allow our patrons to virtually 
browse the library print collection to look for items of interest. 

19. Transition to electronic course reserves to make course reading and media materials available to students and 
faculty 24/7. 

20. As a way to encourage creativity and collaboration, work with each institution’s Visual Arts Department to create a 
student-driven art gallery within the libraries’ physical space, as well as an interactive online art exhibit for the 
university community. 

21. Create and maintain one online portal for campus libraries public services and collection statistics.  This will help us 
compile data for our National Center for Education Statistics (NCES) & Association of College & Research Libraries 
(ACRL) annual surveys as well as Southern Association of Colleges and Schools (SACS) accreditation. 

22. Create and implement a new internal Library Policy & Procedure Manual that will govern all libraries, and be 
accessible through the Intranet. 

23. Consider using the UT/A&M Joint storage facility for books not circulated, and consider be part of the future 
“Shared Print Collection” facility under discussion by TCAL( Texas College and Academic Libraries) 
 

Required Actions for Implementation – Fall 2015  
 
Student Library Fee 
We propose that we adopt Brownsville campus library student credit hour fee of $5.00 per credit hour.  Edinburg campus 
student library fee per credit hour is $3.25.  As part of the unification student library fee per credit hour should be 
consistent for all campuses.  The library student fee is used to purchase library electronic resources and databases as well 
as technology related items and supplies.  This includes computers, laptops, iPads, printers, toner, inks and paper.  As the 
number of students increased the amount of printing supplies needed has increased. The adoption of the higher library fee 
would help pay for the additional cost associated with increased printing and supplies.  This would enable the university 
libraries to continue offering free printing for all the students regardless of which campuses they are located at.  We also 
propose that student printing fee in the library at Brownsville campus to be eliminated. (UTB library computer and supplies 
are currently provided by the university IT department) 
 
Technical Services 
 -Acquisitions 
 All library acquisitions functions for all campuses would be done from the Edinburg campus main Library. Library 
material purchasing functions would be consolidated to the Edinburg campus.  Purchase of print books would include 
preprocessing and delivery to the other campuses.  Purchase of electronic resources would include access for all campuses 
and be handled from Edinburg campus.  Processing and payment of all library material invoices would be handled from the 
Edinburg campus.  There would be no need for the library acquisitions functions including ordering, purchasing and 
payment functions at any of the other campuses.  A Para-professional part-time staff would be needed at each branch 
campus to receive and verify incoming books and materials and communicate any issues to Edinburg campus.  Additional 
staff may be needed at Edinburg campus to accommodate increased acquisitions work load for all campuses as we grow. 
This process is already in place at the RAHC library in Harlingen under the direction of UT Health Science Center in San 
Antonio.  
 -Cataloging 
 All library cataloging functions for all campuses would be done from the Edinburg campus main Library. Library 
material cataloging functions would be consolidated to the Edinburg campus.  Books and media materials would be 
cataloged at Edinburg campus or be cataloged by the vendor and be shipped directly from the vendor to the other 
campuses. This process is already in place at the RAHC library in Harlingen under the direction of UT Health Science Center 
in San Antonio. Gift books and special collection cataloging and digitization projects would be handled from Edinburg 
campus.  There would be no need for library cataloging functions at any of the other campuses however a staff person at 
each campus would be designated to receive and verify incoming cataloged materials and communicate any issues. 
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 -Library System 
All library system functions for all campuses would be done from the Edinburg campus main Library. Edinburg campus and 
Brownsville campus are already operating on the same shared Library system.  Edinburg campus currently provides system 
support to Brownsville campus.  Library system functions would be consolidated to the Edinburg campus.  We would need 
to have a consistent online catalog interface for all campuses.  There would be no need for the system librarian functions at 
any of the other campuses. Report of any issues related to the system could be made by the public services librarian or the 
head librarian at each campus.  
 
 -Interlibrary Loan 
The library Interlibrary loan functions for all campuses would be done from the Edinburg campus main Library using the 
online ILLiad system.  Books and other materials would be shipped directly to other campuses from the lending library. 
Journal articles are sent by e-mail. Request for the materials not available at any library can be submitted electronically via 
iLLiad system to the main Edinburg campus.  There would be no need for interlibrary functions at any of the other 
campuses.  Notification of materials received by the library could be sent to the requester electronically.  Staffs who are 
working on other assignments at other campuses could easily receive the interlibrary loan materials and distribute to the 
requesters. All invoices and payment functions for interlibrary loan materials would be handled from Edinburg campus. 
 
 -Circulation 
Each campus would need to have its own circulation desk to circulate library materials and collect fees.  We propose that all 
campuses have consistent and unified loan rules, patron types, patron record format, fees and fines, notices, deposit 
accounts, policies and procedures. 
 
 -Reference 
Each campus would need to have its own reference desk services.  We propose use of same text/chat services for all 
campuses.  Each campus would need its own text phone number to be used with the text/chat services.  Each campus 
would need to have library instruction classes consistent with library resources. Information literacy and embedded 
librarian services need to be provided from all campus libraries. 
 
Library Website and Social Media 
We propose to have one main library website with information for each campus library.   The library web site would include 
search function with location of library materials identified for each campus library.   This would apply to the Library online 
catalog and Summon search tool.  The Library mobile device web sites and all social media would also be consolidated   
 
Library Intranet and Leave Request System 
All campus Libraries would have access and use the Edinburg campus Intranet and Leave Request System. 

 
Possible Consultations 
 

1. Visit the UT San Antonio newly renovated library and consult with the Dean of library 
2. Visit and learn Grand Valley State Library in Michigan to talk to the Dean of Library about the innovative planning 

and architecture design implemented for the new Library Learning and Information Commons which was recently 
opened. 
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Appendices 

UTB LIBRARY 
 
Facilities & Collections 
The University Library is a three-floor space allowing for individual and collaborative study with designated study rooms, 
work spaces, and 67 computers for student and faculty use. The Library provides access to a wide range of online 
databases, e-books, e-journals, and streaming media, 24 hours a day, 7 days a week, to all UTB and TSC students from any 
location. All online resources are accessible through the library’s website (Reference 1). All print resources can be searched 
for through the library’s online catalog (Reference 2) including all reference material, circulating items, special collections & 
archival material, and multi-media. Access to materials not found at the Library is provided to UTB and TSC students, staff 
and faculty through Interlibrary Loan services (Reference 3). As of November 2013, the library’s collections include more 
than 357,000 items. Within the collections, there are: 

• 90,386 electronic journals 
• 199,183 electronic books 
• 49,747 monographs 
• 5,440 audiovisual items 
• 12,345  Special Collections & Archive items 
• 193 subscription databases, nearly all of which are accessible remotely 

 

 
 
Librarians work closely with the faculty to consistently review the Library’s collections and to purchase new material 
needed to support the curriculum and research needs of all UTB and TSC students and faculty. Purchase decisions are made 
in accordance with the Library’s Collection Development Policy (Reference 4). In order to accommodate the diverse 
schedules of its users, the Library is open seven days a week.  To improve our services, in 2013 the University Library went 
through many changes.  The Library relocated the books on the 3rd floor to the 2nd floor.  This has allowed the creation of 
a large, open up space on the 3rd floor for collaborative study.  Several tables are located on this floor with sockets to plug 
electronic devices into.  A combined open study space of approximately 5500 sq. ft became available to students.  Room 
2.202 in the University Library was designated as a quiet study zone.  This space is meant for individual, quiet study.  The 
number of study rooms increased from 16 to 20. 
 
Website 
The Library website serves as the gateway to all library resources and services. The website allows users to search or 
browse for books, online journals, select articles, online databases, and research guides from the search bar on the 
homepage. Through the Library website, students and faculty can also submit interlibrary loan requests, find library policies 
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and procedures, current events, library request forms, and more. The Library also offers a mobile version of its website 
within the university’s mobile app (Reference 5). 
 
Electronic Resources 
The Library subscribes to 193 electronic databases, which supplement the print collection and offer convenient, 
uninterrupted, remote access to scholarly resources. In addition, the library is currently using Innovative Interfaces’ Sierra 
integrated library system which is shared with UTPA to automate its operations and services. The library has aggressively 
pursued cooperative arrangements with other organizations to bring additional resources to users electronically. 
Participation in consortia, such as The University of Texas System Digital Library (Reference 6), Texas State Library and 
Archives 
Commission’s TexShare; (Reference 7), and Amigos Library Services (Reference 8), has permitted the Library to offer more 
resources to users than it could do alone. 
 
Research and Instruction Services 
The University Library provides extensive research and instructional services. Library research and informational help is 
available all hours the library is open either in-person or via phone, chat, text, or email. In addition, librarians are stationed 
at the Reference Desk during the most high volume times of day and are on-call. Students, staff, and faculty can also 
schedule an appointment with a Reference Librarian for in-depth research help. 
 
Our librarians are currently working with faculty to create online research guides within the LibGuides system for each 
department on campus. It is our goal to eventually be fully integrated with every course offered. These research guides will 
align both on-site and distance education students with an assigned librarian and will instill valuable research skills by 
showing them how to find and evaluate resources for their research papers. 
 
Library instruction requests can be submitted online via the Library Instruction Request Form (Reference 9) or through 
email. Our Instruction Librarian conducts instruction sessions for undergraduate and graduate courses for all university 
programs. Weekly informal library sessions are also scheduled regularly throughout the Fall & Spring semesters that focus 
on teaching basic information literacy skills and using online tools, such as Google Scholar and RefWorks, for students’ 
academic needs (Reference 10). 
 

 
 
Library Technology: 
The University Library works alongside Information Technology and Online Learning to provide library equipment for 
student and faculty use. This equipment consists of the following: 

• 67 computers for students and faculty to use 
• Printer with scan-to-email functionality 
• Large wall-mounted flat-screen TVs with computer hookups in 5 of our 20 study rooms, as well as projectors and 

screens for presentations 
• Wireless printing services 
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Other Technologies, Services, and Software: 
• Sierra, Integrated Library System Shared with UTPA 
• Datatel User Interface 
• ILLiad 
• Blackboard 
• Tegrity for web-based classes 
• OCLC’s Connexion 
• 360 Link 
• Photoshop 
• SharePoint: for website management & staff intranet 
• LibGuides: content management system used by libraries to create online guides on any topic, subject, or course 
• LibAnswers for FAQ base, chat, text & email services 
• Ezproxy Server 
• Texas Digital Library 
• Electronic Resource Management System 
 

Access Services: 
The Library’s Interlibrary Loan Department provides access to materials not available at the University Library. Requests can 
be submitted online through ILLiad 24 hours a day, 7 days a week and are often filled within 1 week of the item’s request. 
The University Library participates in resource sharing from libraries nationwide by using OCLC (Online Computer Library 
Center) (Reference 11). The Library’s membership with TexShare allows it to work with hundreds of libraries across the 
state of Texas to share locally owned print resources, staff expertise, as well as the cost of electronic resources. UTB and 
TSC students may obtain a TexShare card from the University Library and borrow materials from other member libraries 
throughout the state of Texas.   
 

 
 
In addition to the above, reserve services are located on the first floor of the University Library, allowing faculty to place 
library owned and personal materials on “Reserve” for student use by filling out a library reserves form online (Reference 
12). 
 
Staff: 
The rightsizing effort at UTB as part of the separation from TSC resulted in the elimination of staff members. Therefore, the 
library staff has 9 full-time staff which includes: 1 administrator, 6 librarians with Master of Library Science degrees 
accredited by the American Library Association, and 2 full-time staff.  The library also has 12 part-time staff. 
 

Administration 
University Librarian (1) 
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Acquisitions 
Librarian (1), Part-time Staff (1) 
 

Cataloging 
Librarian (1) 
 

Circulation & Reserves Services 
Librarian (1), Library Assistant I (1), Part-time Staff (3) 
 

Digital Services 
Librarian (1) 
 

Instruction & Research Services 
Librarian (1), Part-time Staff (3) 
 

Periodicals & Inter-Library Loan 
Librarian (1), Part-time Staff (3) 
 

Special Collections & Archives 
Events & Exhibits Coordinator (1), Part-time Staff (2) 
 

Our Library has made significant strides toward leveraging new technologies and services in the midst of separation and 
consolidation transitions. Operating with less staff and also serving TSC students as per the agreement between UT and TSC 
has been challenging. Therefore, in order for our library to adequately provide the services and resources our students 
need to succeed, I strongly recommend we move forward in creating and/or reclassifying the job descriptions which align 
with the new UTRGV library organization structure of transitioning to all digital resources and improved high tech 
collaborative study and computer lab space. 
 
References: 
 
No. Title Location 
1 University Library Website http://utb.edu/library 
2 Online Catalog http://lib3.utpa.edu/search~S2/  
3 Interlibrary Loan Services http://utb.edu/library/ILL 
4 Collection Development Policy http://www.utb.edu/library/Documents/UTB_Collection_De

velopment_Policy.pdf 
5 UTB Mobile App http://www.utb.edu/mobile/Pages/mobile.aspx 
6 The University of Texas System Digital Library 

Website 
http://www.lib.utsystem.edu/  

7 TexShare https://www.tsl.state.tx.us/texshare 
8 Amigos Library Services http://www.amigos.org/ 
9 Instruction Request Form http://utb.edu/library/Pages/InstructionRequest.aspx  
10 Library Sessions http://utb.edu/library/Pages/sessions.aspx  
11 OCLC http://oclc.org/en-US/home.html 
12 Library Reserves Policy & Forms http://utb.edu/library/circulation/Pages/reserves.aspx 
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UTPA Library Activity/Function Attachment 
 
Services Offered 
 
1. Reference services to all UTPA students, faculty and staff through “Book a Librarian”, reference desk staffing, 

chat services, text messaging and group classroom library information sessions. 
 

2. Library Information Literacy Programs for English 1302 and Collaborative Information Literacy Program with 
the University Writing Center. 
 

3. UTPA is currently working to provide 24/7 text/chat services assisting students for their classroom 
assignments and research. Chat 24/7 could be expanded to include services to all students at all campuses 
starting Fall 2015. 

 
4. Copyright Workshop and assistance to faculty and students provided throughout the year. This service could 

be provided at both campuses by the librarian currently employed at UTPA. 
 

5. Interlibrary Loan Services to all UTPA students, current and retired faculty and staff. Edinburg campus can 
provide the interlibrary loan services for the entire UT-RGV. Currently most services of ILL are online. 
Documents could be sent via e-mail to any campuses and print books could be shipped to all campuses as 
well. There would not be a need to duplicate this effort. 
 

6. Embedded services librarian program in online courses. UTPA currently has an organized embedded librarian 
service for the online courses. This service needs to be expanded at both locations, and at the same time one 
librarian can be embedded in a course that is taken by students from any campus. 
 

7. Outreach library services to UTPA Starr County, McAllen Teaching Site, UTPA Art Annex, selected Idea and 
Lamar high schools. This is part of UTPA library campus wide and community outreach program. UT-RGV 
libraries need to continue this effort and expand services at all locations. 

 
8. Circulation of books, media, laptops, and iPads. This is one of the services that each campus library needs to 

continue. 
 
9. Course Reserves. We have recommended having an electronic course reserve at both libraries. 
10. Collection development (selection of materials), Acquisitions (Purchasing and payments), and cataloging of 

materials are part of the library’s daily functions. These functions could easily be performed by the staff at the 
Edinburg campus for all UTRGV libraries. Similar to what UTHSC is doing for the RAHC library in Harlingen.  
Books will be purchased by Edinburg campus, will be either cataloged by the staff or by the selected vendor 
and shipped to Brownsville campus. UTPA is currently providing this service for STARR county library. The staff 
at Brownsville campus could be cross trained for other duties. (Recommended in our Working Plan Document) 

Technologies Used 
1. Library (IMLS) System recently migrated from Millennium to Sierra. This system is used for the online catalog, 

circulating materials and purchasing and financial activities within the library. UTPA and UTB fortunately 
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purchased the system jointly a few years ago. There is no need to merge any library system. UTPA campus can 
easily provide the system service and support for all campuses, including patron loads, user account 
management, and other system admin functions which we are currently doing. 

Other technologies, services and software used are: 
2. iShop – University system for purchasing and travel 
3. Summon – Integrated online search tool for library collections  
4. Archon – Online finding aid tool for archival collections 
5. CONTENTdm – Online catalog for images and documents 
6. ILLiad – Online interlibrary loan access and management tool 
7. Blackboard – Online class and teaching software 
8. WordPress – Library eNewsletter 
9.  LibGuides – Online Library subject guides  
10.  Library Intranet – Internal leave request system, documents and manuals 
11.  360 Link service – links full text articles anywhere in the Library’s collection 
12.  EZproxy server – off campus access to Library databases for students 
13. MARC Service – updates links to electronic resources in library catalog 
14. KIC Scanners – student use scanners with save to USB and email functions 
15. Oracle – University financial system 
16. Text/Chat Service – live online help for students 
17. AirPac – mobile device access to Library online catalog 
18.  OCLC Connexion Client – Cataloging software used to catalog new books 

 
 

 
Staff at UTPA Library 
UTPA Library has 56 Full time staff. Eighteen (18) of those are appointed as librarians with a Master of Library 
Science degree from an ALA( American Library Association) accredited school. The followings are the Departments 
at UTPA library: 

Administration 
Dean of Library  
Associate Director (1) 
Administrative Associate (1) 
Office Assistant III (1) 
 
Acquisitions 
Librarian (1) 
Library Assistant IV (1) 
Library Assistant I (2) 
Part time support staff (1) 
 
Archives 
Archivist (1) 
Library Assistant II (1) 
Part time support staff (3) 
 
Border Studies 
Faculty member @ 20 % (1) 
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Part time support staff (2) 
 
Cataloging 
Librarian (1) 
Library Assistant II (3) 
Part time support staff (1) 
 
Circulation  
Library Assistant IV (1) 
Library Assistant I (2) 
Library Associate (nights & weekend) (2) 
Part time support staff (10) 
 
 
 
Collection Development 
Librarian (1) 
Library Assistant II (2) 
 
Copyright Advisory Center 
Librarian (1) 
 
GIS/Media Lab 
Librarian (1) 
Library Assistant III (1) 
Library Associate (nights & weekend) (1) 
Part time support staff (5) 
 
Interlibrary Loan 
Document Delivery Coordinator (1) 
Library Assistant II (2) 
Part time support staff (1) 
 
Media/Reserves 
Library Assistant IV (1) 
Library Assistant I (2) 
Library Associate (nights & weekend) (2) 
Part time support staff (5) 
 
Reference/Instruction 
Head of Reference Librarian (1) 
Librarians (5) 
Library Assistant I (1) 
Library Associate (nights & weekend) (1) 
Part time support staff (2) 
 
Serials 
Librarian (1) 
Library Assistant III (1) 
Library Assistant II (1) 
Library Assistant I (1) 
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Special Collections 
Head of Special Collections Librarian (1) 
Library Assistant I (2) 
Library Associate (nights & weekend) (1) 
Part time support staff (3) 
 
 
Systems 
Librarians (3) 
Computer User Services Specialist II (1) 
Library Assistant IV (1) 
Library Assistant I (1) 
Part time support staff (1) 
 
 

The library is very short handed with professional staff. One Associate Director/liaison will be needed to be in charge of 
Research Services and Information Literacy program for all campus libraries. Other possible needed positions could be 
determined after evaluation of all positions and approval of change of functions at different campuses.  
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