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EXECUTIVE SUMMARY AND INTRODUCTION 
 
A centralized, unified Office/Division of Faculty Affairs will support UT-RGV faculty through every stage of their careers, 
from recruitment to retirement, by providing holistic programming and support services in five essential areas: 1) Faculty 
Recruitment and Diversity; 2) Faculty Development, Support, and Advancement; 3) Faculty Policies, Compliance, and 
Shared Governance; 4) Recognition and Awards; and 5) Climate and Well-being. It is imperative that this office will be 
inclusive of all faculty, including contingent faculty.  
 
Using the American Psychological Association’s “Psychologically Healthy Workplace” as a framework (see Appendix II), our 
recommendations reflect a comprehensive approach to faculty needs. Significant research studies have shown that a 
holistic approach to faculty development leads to greater productivity in research, teaching, and service, ultimately 
ensuring that the highest quality faculty members are recruited, retained, and supported to achieve global excellence in 
teaching, research, healthcare, and service 
 
The Office of Faculty Affairs will consolidate faculty development efforts currently underway in multiple departments and 
divisions across campuses, which will result in significant cost savings. Faculty Affairs staff will, for example, centrally 
oversee the logistics of scheduling, advertising, and facilitating workshops and other development activities across campus, 
freeing up other departments’ staff. The increased faculty retention, resulting from the above holistic programming and 
support, will also yield significant cost savings.  
 
The Faculty Affairs and Development Working Group started by identifying the needs of the faculty across the life cycle of 
their experience, from recruitment and orientation, through advancement and promotion, and finally through post-tenure 
review and retirement. The committee then mapped the needed support not only for teaching, research, and service, but 
also for personal and family needs using the above-mentioned framework. Based on those findings, and after reviewing 
successful models from other institutions of higher education, the committee identified five primary/focus areas along with 
the corresponding programming and services to be offered under each area: 
 
 Recruitment and Diversity   

 A centralized Online Recruitment Portal (information for prospective and new faculty including demographics and 
regional information, university and benefits information, faculty support programs, dual career policies, etc.) 

 Training information and support for search committees and for Tenure and Promotion and other Evaluation 
committees (including best practices for Excellence & Diversity in hiring, limiting implicit bias) 

 Diversity training, information, and support (including NSF ADVANCE) 
 

• Development, Support and Advancement  
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 Targeted programs for each career stage and specific faculty cohorts (including First-Year Faculty, Second-Year 
faculty, Associate-to-Full, Contingent/Part-time, etc.) 

 General development for all faculty members (workshops, trainings) 
 Center for Teaching Excellence 
 Funding Opportunities, with online application systems (Faculty Development Fund, Junior Faculty Travel Program, 

Graduate Research Assistant support program) 
 Mentorship programs 
 Leadership development (including Leadership Institutes, New Chair training, Administrative Fellows) 

• Shared Governance, Policies and Compliance  
 Single Compliance Portal (including Digital Measures, relevant links to HR compliance programs when distinct; 

HB2504) 
 Faculty Senate and Academic Policies (including Tenure and Promotion) 
 Ombudsman 

• Recognition and Awards 
 Single portal for awards information and administration (w/online application system) 
 Central awards celebration 
 Faculty Experts/Web Profiles and news stories 

 
• Climate and Well-being 

 Climate surveys and exit interviews 
 Family-friendly policies (mother-friendly campus, childcare, subsidized recreation center fees) 
 Women’s Faculty Network  
 Devoted faculty space/lounge in every campus and social activities 

 
This plan builds on the exceptional and innovative programs already in place at UTPA and UTB (see Appendices V & VI), 
some of which have received national recognition.  
  
The guiding principles of the new university are integrated into all efforts, beginning with recruitment and continuing with 
development and advancement, so that the highest quality faculty members are employed, retained, and supported to 
achieve global excellence in teaching, research, healthcare, and service. For that, the committee believes that it is 
imperative that the new university has a division or office devoted to “Faculty Affairs.” The workgroup also believes that 
this division/office will need to have physical presence and live support at both campuses, which will require additional 
resources and funding.  

 
FINDINGS 
 
Innovative Initiatives Currently in Place 
 
Structure: The existing Faculty Affairs structure at UTPA includes the Vice Provost for Faculty Affairs and three (3) 
Associates: two Fellows and the Director for the Center for Teaching Excellence in addition to two full-time staff. At UTB, 
the Office of the Provost and Academic Affairs manages faculty affairs, in addition to many other responsibilities. The 
Brownsville campus does not have a separate “Faculty affairs” unit or office, but does have a Center for Teaching and 
Learning. 
1) FACULTY RECRUITMENT AND DIVERSITY 
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ADVANCE Recruitment Portal (UTPA): All STEM searches in 2013-2014 were required to use an online recruitment 
portal. In addition to collecting all information required for UTPA hiring processes, the portal provides information 
on best practices for diversity. Moreover, the online forms make it easy for search committees to adopt these best 
practices. Sample diversity-focused blurbs, for example, can be added to any search listing, and the “Advertising 
and Outreach” page includes field-specific organizations and sub-organizations that target women and minorities 
in the field; search committees simply select which organizations and sites they wish to advertise in, and the Office 
of Faulty Affairs takes care of the posting. Other universities are using the Portal as a model, and the National 
Science Foundation asked UTPA to offer a presentation on the portal at an upcoming ADVANCE conference. (See 
Appendix V for further details.) www.utpa.edu/advance/recruitment  
 
 
ADVANCE Search Committee Training (UTPA): Enhanced search committee training has been developed and 
offered in 2013-2014 for all STEM searches. Using a “Train the Trainers” model, UTPA has developed a cohort of 
knowledgeable faculty who can offer workshops on best practices for recruiting for excellence and diversity and 
addressing implicit bias. (See Appendix V for further details.) 
 
Outreach and Advertisement (UTPA): UTPA enhanced advertisement efforts include a yearly ad in the Chronicle of 
Higher Education’s special issue on Diversity detailing the commitment to diversity and a family friendly climate. In 
addition, STEM searches have been given additional resources for outreach to increase the diversity of their hiring 
pools. (See Appendix V for further details.)  

 
 
2) FACULTY DEVELOPMENT, SUPPORT, AND ADVANCEMENT 

Support Programs: These programs have had a demonstrable impact on UTPA, where data and feedback has been 
collected on each program throughout its inception. So far this academic year (2013-2014), UTPA’s Office of Faculty Affairs 
has held over 70 faculty development workshops/events with over 400 faculty members participating in one or more of 
these activities. Feedback solicited from participants shapes ongoing revisions of content offered. Before the inception of 
these programs at UTPA, the 5-year tenure-track faculty retention rate for the 2002 new faculty cohort was 57.8%; that rate 
has climbed steadily, reaching over 70%. Increased retention= significant cost savings and happier faculty. (See Appendix V 
for data.) 

Comprehensive New Faculty Support Program (UTPA): Using a “Flipped Faculty Development” model, this year-
long program includes a Blackboard course, a 2-day orientation, 8 luncheon sessions throughout the year, two 
workshops, and social activities. In addition, a formal mentoring program ensures that each new faculty member is 
paired with a mentor and supported in active mentoring throughout the year. This program was presented at the 
University of New Mexico’s 2013 Mentoring Conference. Faculty served 2013-2014: 95, 55 of whom are tenure-
track. (See Appendix V for further details.) 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_nfsp  

Second-Year Support Program (UTPA): Created in response to requests from faculty who had completed the New 
Faculty Support Program, the Second-Year Support Program extends development activities into the second year, 
focusing on issues more relevant to faculty who are more experienced. 2013-2014 includes 6 workshops on topics 
such as “Defining Your Service Profile” and “Getting the Mentoring you Need.” A social component is integrated 
with the New Faculty Support Program. Faculty Served: 36. (See Appendix V for further details.) 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_syf  
 
Center for Teaching and Learning (UTB) / Center for Teaching Excellence (UTPA): Centers at both universities 
oversee pedagogy and technology support for faculty across disciplines and ranks. At UTB, the center is directed by 

http://www.utpa.edu/advance/recruitment
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_nfsp
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_syf
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a full-time faculty associate who develops a program of professional development, including orientations for new 
full-time and adjunct faculty and workshops on a variety of topics. At UTPA, a Founding Director has been named 
and is establishing a site, and will work in close coordination with the Center for Online Learning, Teaching, and 
Technology (COLTT). (See Appendices V and VI for further details.) 
 
General Faculty Development Workshop Series (UTPA & UTB): Wide-ranging workshops support pedagogy, grant 
writing, research and publication, classroom technologies, and other topics. Workshops at UTB are coordinated by 
the Center for Teaching and Learning and at UTPA are coordinated by Faculty Affairs. At both campuses, 
workshops are often held in conjunction with other offices and often feature both national experts and local 
faculty who share their expertise. To date in AY 2013-2014, UTPA programming has reached 440 unique faculty 
members. (See Appendix V for further details.) 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_gfdcal   
 
Mentors Support Program (UTPA): Provides support to mentors of first-year faculty members through workshops 
and trainings. A yearly “First-Year Mentoring Award,” is given to a mentor nominated by his/her mentee, in 
recognition of outstanding mentorship. Faculty served 2013-2014: 110 (55 mentees, 55 mentors). (See Appendix V 
for further details.) 
 
New Academic Leaders Support Program (UTPA): Provides new academic leaders with support, workshops, and 
trainings for a smooth and successful transition into their new roles at UTPA. New department chairs are also 
assigned a mentor who is (or was recently) an experienced department chair. (See Appendix V for further details.) 
 
ADVANCE Leadership Institute (UTPA)/ Faculty Leadership Program (UTB): The ADVANCE Leadership Institute 
includes a series of workshops on strategic topics for faculty advancement. This program was presented in a 
session at the American Association of State Colleges and University’s Winter Meeting in San Diego. The Faculty 
Leadership Program at UTB also offers a yearlong series of workshops to tenured faculty interested in 
administrative positions. Faculty are also given the opportunity to work with administrators and other interested 
faculty and staff on specific projects through the Provost Fellows program. (See Appendices V and VI for further 
details.) http://portal.utpa.edu/utpa_main/daa_home/advance_home/calls_applications/leadership_institute  
 
ADVANCE Administrative Fellows Program (UTPA): The ADVANCE Administrative Fellows Program is designed to 
complement the ADVANCE Leadership Institute by providing faculty members the opportunity to gain hands-on 
administrative experience at UTPA that will allow them to develop their leadership skills. (See Appendix V for 
further details.) 

 
Centralized Funding Opportunities with online applications: Simple online applications for funding opportunities have 
made the application process much easier both for faculty members and for their chairs, who may now certify or approve 
applications online rather than having to produce a formal, printed letter. (See Appendix V for further details.) 
 

Junior Faculty Supplemental Travel Award (UTPA): Provides supplemental travel support for research and 
professional development for junior faculty members (tenure-track faculty members who have not been awarded 
tenure or promotion). Junior faculty members may apply for travel funds for up to $500 to support a presentation 
of a scholarly/research paper or artist presentation at an academic or professional conference. 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_info/faculty_onlineforms   
 
Faculty Development Grants (UTPA): Provides up to $1,000 for three-year lecturers, $2,000 for individual 
tenured/tenure-track faculty, and $3,000 for groups to receive hands-on training by participating in training 
programs and workshops to enhance their skills in teaching, scholarly activities, and community services. 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_fdgp  
 

http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_gfdcal
http://portal.utpa.edu/utpa_main/daa_home/advance_home/calls_applications/leadership_institute
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_info/faculty_onlineforms
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_prog/vpfa_fdgp
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Faculty Research Council Grants (UTPA): Provides funding for research proposals not routinely supported by 
departments or colleges and not currently funded through external sources. This funding is designed to help 
faculty generate preliminary data to strengthen their proposals for external funding. 
 

3) FACULTY POLICIES, COMPLIANCE, AND SHARED GOVERNANCE 
 

Ombudsman (UTB): Each year, a faculty member is selected through the Faculty Senate to serve as Faculty 
Ombudsman. Acting independently of both the Faculty Senate and the Administration, the Ombudsman is able to 
advocate for faculty members when the need arises. Faculty served: potentially, all. (See Appendix VI for further 
details.) 
 
Faculty Profiles & Reporting: Faculty Activity Reporting System (FARS; UTPA) / Digital Measures (UTB): Both 
universities utilize the same online database platform, “Activity Insight” produced by Digital Measures, to maintain 
compliance, produce faculty web profiles, and facilitate reporting. At UTB, this function is housed in the Office of 
the Provost and Academic Affairs and at UTPA in the Office of the Vice Provost for Faculty Affairs, enabling both 
campuses to interface with faculty concerns and increase buy-in and participation.  www.utpa.edu/FARS; 
http://www.utb.edu/vpaa/Faculty/Pages/default.aspx. (See Appendices V and VI for further details.) 
 
Fully-Online Student Course Evaluations (UTPA & UTB): By housing online evaluations in Faculty Affairs (as 
opposed to IT), UTPA is able to be responsive to faculty concerns and can offer training, support websites 
(www.utpa.edu/courseevals), and immediate and relevant help for any evaluation-related issue. Further, this 
service ensures compliance with meets HB 2305. At UTB online evaluations are managed by the Office of 
Institutional Research, Effectiveness, and Planning, which is also responsive to faculty needs and compliance. 
http://www.utb.edu/provost/irpe/ir/Pages/CourseEvaluations.aspx (See Appendices V and VI for further details.) 
 
Faculty Senate Support: Faculty Affairs at UTPA and the Office of the Provost at UTB work closely with the Faculty 
Senate and provide administrative support.  

 
4) RECOGNITION AND AWARDS 
 

Excellence Awards (UTPA & UTB): Recognizes and honors the many exceptional efforts of faculty. It is an 
opportunity to share accomplishments widely and build community through the celebration of these 
contributions. The awards program recognizes and rewards faculty excellence in four categories: 1) teaching, 2) 
research/scholarship or creative activity, 3) service, and 4) advising/mentoring. At UTB, the Office of the Provost 
and Academic Affairs manages the exceptional merit process that recognizes outstanding faculty in teaching, 
research, and/or service in each college. Exceptional merit awards include a stipend and recognition at an annual 
awards dinner. AT UTPA, awards are offered at the College and University levels. The University-level awards are 
co-sponsored by The UTPA Foundation, whereas the College-level awards are sponsored by the respective 
colleges. Each Faculty Excellence Award consists of a stipend and a plaque/medal, which are presented during an 
Excellence Awards Luncheon. (See Appendix V for further details.) 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_awards/vpfa_fepabout  
 
Faculty Award Website (UTPA & UTB): Website provides clearinghouse and application information/materials for 
Excellence Awards, Regents’ Outstanding Teaching Awards, and other awards, and publicizes award winners. Site 
features videos on each University Excellence Award winner for the academic year. (See Appendix V for further 
details.) http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_awards/vpfa_fepwin/2012-2013  
 
External Award support: Faculty Affairs at UTPA coordinates and facilitates external award processes, from calls 
for applications to submissions. The Office of the Provost and Academic Affairs at UTB manages this process. 
Examples include the Oak Ridge Associated Universities Powe Junior Faculty Enhancement Award, U.S. Professor of 

http://www.utpa.edu/FARS
http://www.utb.edu/vpaa/Faculty/Pages/default.aspx
http://www.utpa.edu/courseevals
http://www.utb.edu/provost/irpe/ir/Pages/CourseEvaluations.aspx
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_awards/vpfa_fepabout
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_awards/vpfa_fepwin/2012-2013
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the Year award, College Board awards, Greater Texas Foundation Award, and Minnie Stevens Piper Award, among 
others. (See Appendix V for further details.) 
 
 

5) CLIMATE AND WELL-BEING  
 

Women’s Faculty Network (UTPA): Empowers female faculty members by advocating for opportunities to advance 
women’s professional development in research, teaching, and service, while balancing their personal, career, 
physical, and mental health demands at the University of Texas–Pan American. The WFN provides a university-
wide forum for the discussion of ideas and mutual concerns of female faculty members. (See Appendix V for 
further details.)  http://portal.utpa.edu/utpa_main/daa_home/advance_home/events/wfn  
 
ADVANCE Climate Survey (UTPA): Assesses the campus climate perceived by faculty, and is designed to alert the 
administration to potential problems that can be addressed to improve the well-being of faculty. 
 
Exit Interviews (UTPA & UTB): Exit interviews, including an online poll and in-person interview, are offered to all 
faculty who separate from the university. This data helps to shape future faculty development, increase faculty 
retention rates, and improve the campus climate. (See Appendix V for further details.) 
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_info/faculty_exit_interview  
 
Workshops and Trainings: Provide information and training to faculty over a variety of topics, and featuring 
speakers of national renown, for the purposes of faculty development, advancement, and work-life balance. (See 
Appendix V for further details.)  

 
Innovative Initiatives not Currently in Place 
 
In addition to extending the many innovative initiatives currently in place at either UTPA or UTB to UTRGV, the workgroup is 
recommending the following new initiatives. These initiatives draws from successful models at other institutions of higher 
education while building on the current successful programing and existing strengths at both campuses. The 
recommendations are also linked to the Psychologically Healthy Workplace Framework and the guiding principles.  
 
1) Faculty Recruitment and Diversity  

* Online Recruitment portal: one stop information site devoted to current and prospective faculty, from 
information about the community and university, to academic policies and to support across the faculty life cycles. 
* Require enhanced search committee training of all search committees and tenure and promotion committees 
across both campuses 
* Identify and train faculty diversity advocates on both campuses  
 

2) Faculty Development, Support, and Advancement 

* Associate-to-Full program to encourage mid-career faculty to advance to full  

* Dedicated programming for adjunct and online-only faculty  

* Teaching Academy: as a program of the Center for Teaching Excellence, the Teaching Academy will encourage a 
cohort of faculty to develop active learning strategies, incorporate next generation technology, customize student 
learning experiences, integrate assessment, and support the production of research and scholarly activity through 
a long-term program. (See Appendix VII for further details.) 

http://portal.utpa.edu/utpa_main/daa_home/advance_home/events/wfn
http://portal.utpa.edu/utpa_main/daa_home/vpfa_home/vpfa_info/faculty_exit_interview
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* Extend mentoring to all first year faculty at both campuses and create support program for long-term mentoring. 
This faculty mentoring program will promote inclusion, reduce feelings of isolation, and build community by 
initiating new teachers and providing leadership roles for existing faculty members. 

3) Faculty Policies, Compliance, and Shared Governance 

* Single Compliance Portal (including Digital Measures, relevant links to HR compliance programs when distinct; 
HB2305) 

* Extend/formalize role of Ombudsman.  The Ombudsman offers a neutral and impartial perspective, a 
confidential place to discuss problems or issues, facilitates discussion, or can be present in a neutral conversation. 
 

* Offer training for conflict resolution, running meetings, to help facilitate productive shared governance. 

4) Recognition and Awards 

* Unified Faculty Experts site to complement profiles of all faculty, to promote collaborations and news stories to 
promote faculty achievements  
 
* Create mentorship award to build community around the shared goal of mentoring, and to recognize 
departments/programs/individuals who excel in mentoring students or other faculty (this would expand UTPA’s 
and UTB’s College of Education existing program for mentors of first-year faculty). 

5) Climate and Well-being.  

* Develop Family-friendly policies including dual career support 
 
* Mother-friendly workplace 
 
* Subsidized rec center fees/ perks for faculty,  
 
* Devoted faculty space/lounge in every campus 
 
* Develop policy or otherwise address childcare issues for faculty  

 

RECOMMENDATIONS 

Key Recommendations for the Final Report  
 

1. Expand the Office of Faculty Affairs into a robust, central hub for meeting the needs and supporting the 
careers of all UTRGV faculty in a comprehensive and holistic manner to ensure that the highest quality faculty 
members are recruited, retained, and supported to achieve excellence in teaching, research, healthcare, and 
service.  
 

2. Faculty Affairs shall offer holistic programming and services in five essential areas: 1) Faculty Recruitment and 
Diversity; 2) Faculty Development, Support, and Advancement; 3) Faculty Policies, Compliance, and Shared 
Governance; 4) Recognition and Awards; and 5) Climate and Well-being. A list of the specific programs and 
initiatives are provided in the executive summary.  
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3. Build on the existing office of the Vice Provost for Faculty Affairs at UTPA and on the exceptional strengths and 
innovative programs already in place at UTPA and UTB, some of which have received national recognition. See 
the “Innovative initiatives currently in place” section. 
 

4. Extend Ombudsman to both campuses, to provide assistance to manage and resolve workplace issues.  
 

5. Allocate sufficient space to ensure robust physical presence and faculty support at both campuses.  
 

6. Provide sufficient staffing in accordance with the proposed structure provided in Appendix I and as outlined in 
the next section “Required Action for Implementation”.  
 

7. Provide sufficient funding for operations in order to extend successful existing programs from one campus to 
the other as well as support new programming.  

 
8. Integrate centers for online teaching support (e.g. UTPA’s COLTT and UTB’s Office of Distance Education) with 

the Center for Teaching Excellence. 
 

Required Actions for Implementation – Fall 2015  
 

1. Allocate sufficient space to ensure physical presence and faculty support at both campuses.  
 

2. Provide sufficient staffing, which include additional three (3) staff members and two (2) faculty half-time 
appointments to oversee and support the proposed initiatives in Faculty Development and Advancement, 
Recruitment and Diversity, and the Center for Teaching Excellence. (See Appendix I for further details.) 
 

3. Provide sufficient funding for operations in order to extend successful existing programs from one campus to the 
other as well as support new programming.  
 

Possible Consultations 

Following research into best practices, UT Arlington established a Division of Faculty Affairs (DFA) on March 1, 2013. It 
supports the UT Arlington faculty by acting as a dedicated liaison with the Office of Academic Affairs. Included as part of the 
DFA are faculty programs for mentoring, professional development, recruitment and retention, and the Center for Teaching 
and Learning Excellence. http://www.uta.edu/provost/faculty-affairs/index.php Administrators from this office could 
consult on the development of an Office/Division of Faculty Affairs for UTRGV. 

The University of Texas Austin has an Office of the University Faculty Ombuds to resolve conflicts, disputes, or complaints. 
The office has one faculty member serving as the Ombudsman, who administratively reports to the provost. Contact is 
initiated via a phone call to set up a meeting or phone conversation. Annual reports of the issues are provided to the 
Faculty Council. http://www.utexas.edu/faculty/council/ombuds/. This model is similar to the current UTB model. 
Consultation from this office would help shape the role of Ombudsman for UTRGV. 
 
Utah State University’s “New Faculty Teaching Academy” was used a model for the proposed Teaching Academy at UTRGV. 
Experienced administrators from this program could be consulted on the development of the proposed program. 
http://www.usu.edu/teachingacademy/  
 

 

http://www.uta.edu/provost/faculty-affairs/index.php
http://www.utexas.edu/faculty/council/ombuds/
http://www.usu.edu/teachingacademy/
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Appendices 

I. Proposed organizational structure/chart  
II. Theoretical framework “Psychologically Healthy Workplace by the American Psychological Association” 

III. Alignment with guiding principles   
IV. Overview of Current and Future Initiatives 
V. Supporting materials for current innovative programing at UTPA  

VI. Supporting materials for current innovative programing at UTB  
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APPENDIX I  
 PROPOSED ORGANIZATION STRUCTURE 
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APPENDIX II 
 THEORETICAL FRAMEWORK 

 
Psychologically Healthy Workplace by the American Psychological Association 

 
Five (5) Areas of Focus: 

1. Growth and Development 

Provide employees with the opportunity to expand their knowledge, skills, and abilities and provide an 
outlet to apply these gained competencies 

 
2. Health & Well-Being  

Maximize health of employees through prevention, assessment, and treatment of potential health risks 
 

3. Involvement 

Allow employees to bring ideas and perspectives as a part of organizational decision-making 
 

4. Recognition 

All employees to be rewarded for their contributions and achievements 
 

5. Work-Life Balance 

Help employees balance the multiple demands in their lives 
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APPENDIX III 
ALIGNMENT WITH GUIDING PRINCIPLES 

 
 

1. Fully integrate next generation technology and customized learning to increase affordability and maximize 
student success. Proposed continuation/expansion of professional development centers (Center for Online 
Learning, Teaching, and Technology (COLTT) at UTPA and Center for Teaching and Learning at UTB) will support 
this goal.  

2. Employ the highest quality faculty members and staff who pursue global excellence in teaching, research, 
healthcare and service. All recruitment, development and advancement described by this division will significantly 
contribute to this goal as the mission of the new university will be fully integrated into all efforts.  

3. Streamline academic and administrative programs and re-design processes to increase productivity and 
promote a student- and service-centered mode of operation. Online processes including online course evaluation 
and Faculty Activity Reporting support the streamlining of processes and service-centered mode of operation. 

4. Become a global leader in higher education, health education, bio-medical research, emerging technology and 
preparing students to be lifelong learners. Faculty development activities and funding opportunities support the 
production of research by all faculty members; recognition programs (awards, etc.) bring attention to faculty 
achievements; faculty reporting system (Digital Measures/FARS) facilitates public access to faculty expertise. 

5. Promote access to postsecondary education to a diverse student body to become one of the largest and most 
successful Hispanic-serving institutions in the U.S.A. Center for Teaching and Learning/Center for Teaching 
Excellence will provide teaching/pedagogy support and development to ensure that faculty deliver the highest 
quality instruction and student support possible. Diversity efforts through NSF ADVANCE grant will lead to a more 
diverse professoriate and increased role models for students. 

6. Develop programmatic strength in the areas of science, technology, engineering, mathematics, and health. NSF 
ADVANCE grant, administered through Faculty Affairs at UTPA, is dedicated to increasing excellence and diversity 
in STEM fields, especially among Hispanic women. These funds enhance infrastructure as well as recruitment and 
retention of outstanding faculty members. Exemplary programs such as ARCC Scholars (Physics) and Health 
Disparities Scholars (Biomedicine) at UTB weave undergraduate research and service learning with faculty 
scholarly activity.  
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Appendix I 
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APPENDIX II- THEORETICAL FRAMEWORK 

 
Psychologically Healthy Workplace by the American Psychological Association 

 
Five (5) Areas of Focus: 

1. Growth and Development 

Provide employees with the opportunity to expand their knowledge, skills, and abilities and provide an 
outlet to apply these gained competencies 

 
2. Health & Well-Being  

Maximize health of employees through prevention, assessment, and treatment of potential health risks 
 

3. Involvement 

Allow employees to bring ideas and perspectives as a part of organizational decision-making 
 

4. Recognition 

All employees to be rewarded for their contributions and achievements 
 

5. Work-Life Balance 

Help employees balance the multiple demands in their lives 
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APPENDIX III - ALIGNMENT WITH GUIDING PRINCIPLES 

1. Fully integrate next generation technology and customized learning to increase affordability and maximize 
student success. Proposed continuation/expansion of professional development centers (Center for Online 
Learning, Teaching, and Technology (COLTT) at UTPA and Center for Teaching and Learning at UTB) will support 
this goal.  

2. Employ the highest quality faculty members and staff who pursue global excellence in teaching, research, 
healthcare and service. All recruitment, development and advancement described by this division will significantly 
contribute to this goal as the mission of the new university will be fully integrated into all efforts.  

3. Streamline academic and administrative programs and re-design processes to increase productivity and 
promote a student- and service-centered mode of operation. Online processes including online course evaluation 
and Faculty Activity Reporting support the streamlining of processes and service-centered mode of operation. 

4. Become a global leader in higher education, health education, bio-medical research, emerging technology and 
preparing students to be lifelong learners. Faculty development activities and funding opportunities support the 
production of research by all faculty members; recognition programs (awards, etc.) bring attention to faculty 
achievements; faculty reporting system (Digital Measures/FARS) facilitates public access to faculty expertise. 

5. Promote access to postsecondary education to a diverse student body to become one of the largest and most 
successful Hispanic-serving institutions in the U.S.A. Center for Teaching and Learning/Center for Teaching 
Excellence will provide teaching/pedagogy support and development to ensure that faculty deliver the highest 
quality instruction and student support possible. Diversity efforts through NSF ADVANCE grant will lead to a more 
diverse professoriate and increased role models for students. 

6. Develop programmatic strength in the areas of science, technology, engineering, mathematics, and health. NSF 
ADVANCE grant, administered through Faculty Affairs at UTPA, is dedicated to increasing excellence and diversity 
in STEM fields, especially among Hispanic women. These funds enhance infrastructure as well as recruitment and 
retention of outstanding faculty members. Exemplary programs such as ARCC Scholars (Physics) and Health 
Disparities Scholars (Biomedicine) at UTB weave undergraduate research and service learning with faculty 
scholarly activity.  
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UTPA ADVANCE Recuitment Initiatives
UTB & UTPA New Faculty Orientation
UTPA New Faculty Support Program (w/mentoring)
UTPA Second-Year Support Program

UTB CTL & UTPA CTE (Teaching Centers)
UTB Ombudsman
UTB & UTPA Digital Measures (faculty activity reporting)

2) health & well-being UTB & UTPA Online Course Evaluations
3) involvement UTPA NSF ADVANCE Education & Outreach, Advancement Initiatives
4) recognition UTB & UTPA General Faculty Development Workshops 
5) work-life balance UTPA Mentors Support Program

UTPA New Academic Leaders Support Program
UTB & UTPA Leadership Institutes

Comprehensive Online Recruitment Portal

Enhanced Search Committee Training
New Faculty Orientation
New Faculty Support Program
Second-Year Support Program

Formal mentoring programs for new and mid-career faculty
General Faculty Development Workshops (all stages)
Center for Teaching Excellence, incl. Teaching Academy (all stages)
Leadership Institute & Administrative Fellows Program
New Academic Leaders Program
Ombudsman

Associate-to-Full Program

Enhance funding for development and travel (with centralized online applications)
Enhance faculty awards and recognition
Enhanced acknowledgement of faculty experts
Enhanced family friendly policies, dual career support, childcare, social activities
Comprehensive online portal for faculty-related policy & compliance Issues
Common faculty reporting system and faculty profiles through Digital Measures
Common online course evaluation system
ADVANCE Initatives implemented acorss both campuses

2) development, 

support, & advancement

1) recruitment & 
diversity

1) growth & 
development

Support for ALL Stages of Faculty Careers
Emeritus Programs & Exit interviews

5) climate & well-being

4) recognition & awards

3) shared governance, 

policies, & compliance

UT-RGV Faculty 
are supported 
throughout their 
career lifecycle:

Future Initiatives at UTRVG Faculty Affairs
Support for Each Stage of the Faculty Career Lifecyle

Current InitiativesUT-RGV Faculty 
experience a 
psychologically 
healthy 
workplace:

Recruitment 1st & 2nd Yr 
Faculty 

Mid-Career 
Faculty Senior Faculty Retiring Faculty 
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From: ADVANCE Program  

Sent: Thursday, January 02, 2014 4:29 PM 

Cc: ADVANCE Program; Rebecca Mitchell; John Trant; Miguel Gonzalez 

Subject: Opportunity to participate in an ADVANCE “Train-the-Trainers” workshop and be a Certified 

Search Committee Trainer 

Dear Colleagues,  

As part of UTPA’s NSF ADVANCE Institutional Transformation Grant, we plan to train a cohort 

of peer leaders who will be certified to facilitate future search committee trainings. Peer training is 

one of the best ways to transform the recruitment processes and achieve excellence and diversity in 

faculty hiring. Participants will learn about effective recruitment strategies and best practices along 

with the research behind those practices. They will also learn about strategies for training others and 

facilitating the use of this information to enhance faculty searches at the departmental/college levels.  

Faculty who complete the workshop will receive a certificate (as a Certified UTPA-ADVANCE 

Search Committee Trainer) and will have the opportunity to lead future search committee trainings 

for a stipend.  

You are invited to participate in this ADVANCE “Train-the-Trainers” workshop:  

Date: Friday, January 24th 

Time: 8:30-4:00pm 

Facilitators: Dr. Eve Fine and Dr. Jennifer Sheriden, University of Wisconsin-Madison 

Seating is limited; please respond to this email by Wednesday 1/8 if you wish to participate. 

For more information and/or questions, please contact Dr. Rebecca Mitchell, ADVANCE 

Recruitment Team Leader (mitchell@utpa.edu / x3206)  

Sincerely,  

Ala Qubbaj 

Vice Provost for Faculty Affairs 

 

NSF ADVANCE Program 

Office of the Vice Provost for Faculty Affairs 

SSBL 4.103 | The University of Texas-Pan American | 1201 West University Drive |  Edinburg, TX 78539 | Office: 956.665.7899 

or 3229|  Fax: 956.665.2540 | advance@utpa.edu 
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UTPA General Faculty Development 2013-2014 

Year Workshops/Seminars Total Participation 

2010-11 25 374 

2011-12 45 638 

2012-13 53 724 

2013-14 76 1,081* (440 unique 

faculty members) 

* to date 
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Leadership 
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Current Initiatives in Faculty Affairs and Development at UTB 
 
 
Center for Teaching and Learning 
The Center for Teaching and Learning (CTL)was established in 2008 with funding from UTB/TSC’s Title V 
grant focused on establishing learning communities to foster student success in STEM fields. It also had 
components to establish more rigorous assessment and to incorporate technology in teaching and 
learning. Critical to this mission was the establishment of a Center for Teaching and Learning to provide 
professional development to help faculty redesign courses for learning communities with integration of 
assignments to foster communication skills and scientific thinking. For the last five years Title V has 
provided the bulk of the funding to bring nationally recognized experts to assist faculty in adopting 
active, engaged pedagogies, designing course-embedded assessments and incorporating clickers, 
tablets, smartboards and other technology in course delivery.  

The center is currently directed by a full-time faculty associate who develops a program of professional 
development, including welcome correspondence, campus tours that match faculty research and 
teaching goals and orientations for new full-time and adjunct faculty as well as workshops on a variety 
of topics. The CTL works with the faculty in all areas of their career, including publishing, research, 
service and grant writing.  It has evolved tremendously since its conception as it responded to program 
evaluations, input from faculty and partnering with service areas that support teaching and faculty 
career development.  Today it has grown into a center with office space for the director surrounded by a 
work area for faculty.   An Advisory Board consisting primarily of faculty assists with the planning and 
implementation of events.    

The CTL organizes campus wide workshops in collaboration with other units, including individual 
departments, Online Learning, Sponsored Programs, Title V, Student Disabilities, Paragraph Writing 
Committee, Institutional Advancement and Office of Graduate Studies.  The CTL partners with Graduate 
Studies to provide training for all graduate teaching assistants.   

The CTL accommodates just-in-time instruction and consulting for individual faculty. Faculty may seek 
assistance with scholarly duties, such as organizing a grant writing committee, dealing with difficult 
students or experimenting with new teaching styles.  They may visit the center or request onsite 
assistance during regular business hours or by appointment for weekends and evenings.  The work area 
for faculty has four MacBookPros, three PC and auxiliary equipment for faculty to create electronic 
lectures and lessons.  There is a hospitality station for faculty who want to use the center for an office in 
between classes, use the specialized software or just want to interact with other faculty.  The hours 
have extended to make it more available to faculty on evenings and two weekends a month.   

Faculty Mentoring Program of the College of Education 
The College of Education has a formal mentoring program which is described on pages 52-53 of the 
College of Education Faculty Policies and Procedures Manual.  
Mentorship is a dynamic process of providing guidance and counseling for mentees at all stages in their 
academic careers and is intended to be a useful way of helping new faculty members adjust to their new 
environment. Mentoring requires building a mutually rewarding relationship, proactive participation in 
the different aspects of the mentee’s academic and professional life, assessment of short- term as well 
as long-term goals and continuous evaluation and reevaluation of goals and achievements. In the 

http://www.utb.edu/vpaa/ctl/Pages/default.aspx
http://www.utb.edu/vpaa/coe/Pages/FacultyHandbook.aspx
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College of Education the mentorship program helps the mentee to establish an agenda for working 
toward her/his professional development goals and provides the necessary support to achieve his/her 
goals and gain insight into the realities of building an successful academic career.  
 
The department chair is responsible for assigning the faculty mentors. The mentor (senior faculty 
member) is to be appointed during the first two weeks of the semester and should contact the new 
faculty member as soon as possible and then meet with the new faculty member on a regular basis. The 
mentor should provide informal advice to the new faculty member on aspects of teaching, scholarly, 
service, committee work, university office operations and personnel etc. Often the greatest assistance a 
mentor can provide is simply the identification of which staff one should approach for which task. The 
mentor should treat all interactions and discussions in confidence. The term of the appointment for the 
faculty mentor to serve is one year (maximum of one additional year) with rotation to occur at the end 
of each year assignment. The mentor is expected to attend the mentee’s workload conference. When a 
mentor successfully completes the mentoring of four mentees, personnel action requests can include 
this as a part of service to the university. At the end of each semester a written reflective evaluation is 
to be completed and given to the department chair, mentee, and the dean of the College of Education.  
All new faculty are assigned mentors through their fifth year of employment in the College of Education. 
A request for a new mentor may be made by the mentee to their department chair if the need arises. A 
mentee with a joint appointment in the University can be assigned mentors from each department to 
share the duties of mentoring the faculty member. 

 
Faculty Leadership Program (ULEAD) 
The Faculty leadership Program was developed first through a committee of employees who had been 
participants in state and national leadership programs and then refined by Provost Fellow, Dr. Terence 
Garrett, during the years of the partnership- 2010-2011.  The program is now called ULEAD, and is 
specific for university faculty. The mission of ULEAD is to create an opportunity for academic faculty to 
develop skills contributing to sustained leadership that supports the mission of UTB/TSC and to transmit 
core values of excellence through a commitment to leadership development from theory to practice, 
improving university effectiveness and efficiency in the delivery of its services. The Faculty Leadership 
Development Committee determined the following topics be covered: (1) Ethics and Culture; (2) 
Leadership Behavior; (3) Goal Setting and Expectations; (4) Conflict Resolution Management; and, (5) 
Initiating & Navigating Long-Term Change. In addition to these important leadership topics, the 
committee determined that these five important elements should be incorporated into the 
aforementioned topics: (1) Administrative Structure; (2) University Accounting and Budgeting; (3) 
Faculty Governance; (4) Local and Regional Leadership Issues; and, (5) Existing Leadership Organizations.   
 
In the inaugural year of the program, seven faculty, tenured and non-tenured, who self-nominated 
completed the program.  In the second year of the program, seven tenured professors participated in a 
combined program with administrators who were at the level of director. The program was not offered 
in 2012-14 due to the reduction in force process necessitated by the dissolution of the partnership with 
Texas Southmost College. The program will again be offered in 2014-15. The first year’s program is 
available in the Appendix. 

 
Ombudsman 
The Ombudsman is a tenured faculty member selected by the Faculty Senate to serve as a neutral third 
party to assist faculty with resolving conflicts. Acting independently of both the Faculty Senate and the 
Administration, the Ombudsman is able to advocate for faculty members when the need arises. Typical 
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issues include work relations (e.g. inappropriate or disrespectful behavior, bullying, etc.), research 
concerns (e.g. authorship, unethical behavior, compliance, etc.), policies and requirements (e.g. 
employment guidelines, disciplinary process, grievance procedures, etc.), illness, disability, sexual 
harassment and other concerns such as parking, housing, or University services. The Ombudsman also 
refers faculty to other offices or services when appropriate.     
 
At UTB, the position of Ombudsman has been held for over ten years by Dr. Olivia Rivas, a member of 
the faculty trained in conflict resolution and mediation. The ombudsman works independently to 
address issues that require confidential, neutral dispute resolution. Faculty come to the Ombudsman 
through self-referral, or referral by colleagues, the campus compliance officer, department chairs, 
Assistant/Associate Deans, and in some cases Deans. The Ombudsman makes an annual report to the 
Faculty Senate to share any policy implications that may have surfaced in the process of serving as 
Ombudsman that need to be addressed by the Faculty Senate and/or administrators.  Some of the 
issues have included policy/procedures on phased retirement, internal grievance procedures including 
the faculty tribunals/hearings, potential age discrimination interpretations, and clarity of guidelines for 
some personnel actions.   
 

Faculty Activity Reporting (Digital Measures) 
UTB has implemented Digital Measures for faculty reporting of their teaching, research and service 
activity. The screens have been extensively customized to import information from Datatel/Colleague 
that cannot be changed by the faculty member. This locked information includes rank, title, tenure 
status, office location, teaching schedule, etc.  If there are errors in the information then the errors must 
be reported to the administrative unit responsible for that information, such as Human Resources or 
Academic Affairs. This ensures the accuracy of the records and the integrity of the Digital Measures 
reports. 
Faculty enter their own information about their contributions to teaching, research and service. 
Although it is time-consuming to enter all the historical information, annual updates take very little 
time. Once the information has been entered, it can be used to generate a wide variety of reports. 
Several reports have been customized to reflect the requirements for personnel actions. The customized 
reports generated by Digital Measures can be generated by individual faculty members as well as by 
department, deans and academic administrators. Ad hoc reports are also possible to create to reflect 
summaries of faculty activity across various categories.  
A special report was created to document faculty activity in community engagement and service 
learning to support our Carnegie classification as a community engaged institution. The screens for 
teaching, research and service have been customized to capture curricular service learning, 
contributions to the scholarship of engagement and service that reflects community engagement. These 
reports can be generated by individual faculty as evidence of their community engagement efforts and 
administrators can produce summary reports that reflect the community engagement activity across the 
department, college/school and institutional levels.  
 

Course Evaluation Process 
The Office of Institutional Research, Planning and Effectiveness manages the course evaluation process 
at UTB. The office utilizes Explorance Blue, a fully integrated and automated software, to design and 
manage deployment of the course evaluations. UTB, along with all other campuses in The University of 
Texas System, implemented a new and consistent process for evaluating faculty across the UT System.  
This process is aligned to the Chancellor’s Framework for Advancing Excellence, an action plan to 
implement and measure the effectiveness of nine overarching goals aimed at advancing UT institutions.  

http://www.utb.edu/provost/irpe
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Included among the Framework goals is an item addressing faculty excellence, specifically, to strengthen 
performance evaluations.  To comply with the new requirements, the Office of Institutional Research, 
Planning and Effectiveness incorporated the following five questions in every end-of-course evaluation 
survey.  These questions are the first students will see in the survey and in the specific order and 
wording described below: 

1. The instructor clearly defined and explained the course objectives and expectations. 

2. The instructor was prepared for each instructional period. 

3. The instructor communicated information effectively. 

4. The instructor encouraged me to take an active role in my own learning. 

5. The instructor was available to students either electronically or in person. 

 

In addition to these standardized questions, faculty have the option of adding up to 5 additional 
evaluation questions per course. This is a one-time annual option.  Faculty interested in including 
additional questions to the evaluation are required to complete a Request for Instrument Modification 
form to list the items along with a rationale/justification on the relevance and need for those questions.  
The form also includes examples of allowable formats for the customized questions, including Likert-
style, Checked Responses or Open Text. This form can be accessed from the OIRPE website. 
 
Evaluations are scheduled two weeks prior to final exams within a given term and generally run for a 
total of 12 to 14 days. Faculty receive an email within two weeks of the evaluation period that results of 
the course evaluations are available for download online. Faculty have direct access to their course 
specific reports with aggregated statistical results by question along with student comments by clicking 
on a link provided in the email.   
 
Student confidentiality is a high priority, and is a key feature of the survey process. The data is compiled 
in such a way that no single response is tied to a particular student. The information is compiled and 
provided in summary form to the faculty members and administrators. Students receive an email asking 
them to complete the online course evaluation along with a list of eligible courses and instructions on 
how to complete the evaluation.  A link in the email will open the custom question screen in the course 
evaluation system and upon entering their log-in credentials, students will see a dashboard of courses 
eligible for evaluation.  If the student has withdrawn from a course, this course will not be listed. 
Students who complete 100% of their end-of-course evaluations are entered into a drawing for a free 
Apple iPad. Promotional banners and posters are hung and displayed around campus in areas with high 
student traffic to remind and encourage students to complete the survey.  UTB social media sites, the 
Announcement Page, the Home Page, and email notices directly to students also help deliver the 
message.  Faculty Senate deploys an email to faculty asking them to help encourage student 
participation directly in their classes.   
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