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Subject Area(s) of the Working Group 

Facilities, Staffing, Student-Athlete Welfare, Student/Community Involvement, Travel, 
Budget and Fiscal Responsibilities, NCAA Certification Requirements, Institutional Control 
and NCAA Division I Rules Compliance, Academic Support Programs (Athletic and 
University Support), NCAA Division I Academic Progress Rate, Graduation Success Rate, 
Marketing, Revenue Generation 

 

Executive Summary and Introduction 

The directive received from the UT System established that the new university, The University 
of Texas-Rio Grande Valley will operate as a single NCAA Division I athletic department. The 
unresolved subject area(s) discussed on 1/10/2014 by the Co-leads of the athletic working 
group included several subject area(s) listed above. These subject areas included; facilities, 
staffing, student/community involvement, the location and separation of individual sports, 
budget and fiscal responsibilities, NCAA certification process, NCAA institutional control, 
NCAA/WAC and institutional rules compliance, marketing and revenue generation. One of the 
main subject area(s) discussed was the needs and welfare of the student-athletes on both 
campuses.  

 

Discussion 

The initial analysis of the University of Texas-Brownsville (UTB) and the University of Texas-
Pan American (UTPA) athletics has led to the determination that the resources available at 
UTB are not currently sufficient to meet NCAA Division I and the current conference standards 
(WAC). The critical startup elements included in this assessment address the concern with the 
current facilities, lack of staffing and potential student-athlete welfare issues.  

The current facilities at the University of Texas-Brownsville (UTB) campus are not conducive to 
hosting NCAA Division I competitions, tournaments or championships. The only existing 
facilities accessible by UTB that would be adequate to host or participate in Division I 
competitions are for the sports of soccer and golf, in which these facilities are located off-
campus. These facilities are not currently owned and operated by UTB. The existing on-
campus soccer facility utilized by the men’s and women’s soccer program would need to 
receive updated facility enhancements to Division I standard.   

The UTPA campus announced in February, 2013 that the campus would sponsor women’s 
soccer for the August, 2014 and men’s soccer for the August, 2015, and will break ground on a 
new soccer and track & field complex in March, 2014.  Another current facility challenge on 
UTB’s campus would be the lack of locker rooms, athletic training room services, academic 
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services, ticketing office, marketing and business operation areas.  Any athletic programs 
maintained or added on the UTB campus would require new or renovated facilities. 

The lack and amount of staff that would be necessary to operate a Division I program on the 
UTB campus include but would not be limited to: Oversight Administrator (Athletic Director or 
designee), Title IX Coordinator/Senior Woman Administrator, Director for Compliance, Ticket 
Manager and/or Director for Corporate Sponsorships, Marketing Director, Sports Information 
Director, Facilities and additional game day operations staff, Director of Sports Medicine and 
additional athletic trainers per fall/spring sport, Business Manager (and Travel Coordinator) 
and Director of Academic Services and additional academic staff at a minimum.  NCAA 
Division I certification standards require a Champs Lifeskills Coordinator and a Student-Athlete 
Advisory Committee (SAAC) liaison, which the responsibility could fall under the responsibility 
of one of the senior athletic administrators. Additional requirements would include appointing 
members to the Athletic Council, Faculty Athletic Representative position and various other 
committees required.  

UTB currently has eight full-time positions, coaches and staff, with four full-time administrators 
dedicated strictly to NAIA athletics. The Athletic Director serves a dual role as the Head 
Volleyball Coach.  UTPA currently has a full-time staff of forty (coaches and staff) with 
budgeted plans to fill another six positions by July 1, 2014 and is currently considered 
understaffed amongst other conference comparable schools.   UTPA has currently eighteen 
full-time administrative staff members dedicated to Division I athletics, with five more full-time 
administrative staff members being hired by July 1, 2014. 

The student-athlete and welfare concerns extended beyond providing new facilities and 
staffing. The Co-leads discussed the overall recruiting process, the division of the athletic 
department and the impact that would have on the student-athletes; potential class times 
concerns, travelling between campuses if a major is not offered at one campus, housing 
arrangements, community engagement, marketing and fundraising efforts. A few other 
challenges included the discussion about initiating a new NCAA Certification review, NCAA 
eligibility requirements, Title IX and gender equity, potential rules violations, how to establish 
NCAA institutional control, potential amateurism concerns, financial aid scholarships and 
NCAA Division I equivalencies, Academic Progress Rates (APR), student life and the overall 
student-athlete experience.  

 
 
Conclusion and Recommendations 
 
The Intercollegiate Athletics Operations Administrative Working Group has met via conference 
call on one occasion in late November.   The Co-leads at that time contacted the Assistant 
Vice Chancellor of Academic Affairs & Athletics Council to request a directive from the UT 
System on intercollegiate athletics for both campuses.  UTB is a member of NAIA and UTPA is 
a member of the NCAA. 
 
The Intercollegiate Athletics Operations Administrative Working Group has not met or had 
further discussion since conferring with the UT System. The Assistant Vice Chancellor of 
Academic Affairs & Athletics Council has requested information on athletics for both campuses 
from the Co-leads.    
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The University of Texas-Rio Grande Valley will operate as a single NCAA Division I athletic 
department. The Co-leads met on 1/10/2014 on the UTPA campus to discuss further direction 
for the Intercollegiate Athletics Operations Administrative Working Group. 
 
UT System has informed the Co-leads that an external working group, UTRGV Athletics 
Committee, has been assembled and will meet in February, 2014.  The Intercollegiate Athletics 
Working Group Co-Chairs will each meet with the UTRGV Athletics Committee to answer 
questions on UTB and UTPA intercollegiate athletics.  The UTRGV Athletics Committee will 
also tour the athletic facilities on the UTPA campus. 
 
The Co-leads recommend that the Intercollegiate Athletics Working Group provide feedback 
only at this time on any issues, challenges or subject area(s) for the UTRGV Athletics 
Committee. 
 
A final recommendation regarding Division I intercollegiate athletics at UTRGV will be made by 
the UTRGV Athletics Committee to the UT System. 
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